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CITY COUNCIL ACTION ON PROPOSED BUDGET 

The program of municipal services wi th in th i s  adopted budget implements 
policy decisions made by the C i ty  Council throughout the  summer budget 
hearings. 

Amendments made by the  C i ty  Council t o  the  proposed budget consist of  the 
following: 

O The C i ty  Council deleted one ful l- t ime Gardener position a t  Botanica 
and added 2 part-time positions (clerical and custodial).  

O The C i ty  wi l l  r e t u r n  al l   admission^'^ collected over $15,000 t o  the 
Botanica Board t o  use f o r  faci l i t ies operation. 

L The above action did not change the  total expenditure budget f o r  Botanica. 

Subsequent t o  the  adoption of  the Budget b y  the  C i t y  Council, the assessed 
i~ valuation f o r  the  C i t y  decreased f rom the  estimated $1,045,000,000 t o  a f i gu re  

of  $1,029,634,266. To  maintain the  mill levy the C i t y  Council: 

O Reduced the reserve account in the Park, L ibrary ,  and A r t  Museum 
Fund in the  amount of $270,153 and t he  Employee Benefi t  Fund 
$250,000. 

O This  action resul ts i n  the  following mill levy  ( b y  Fund as compared t o  
the proposed budget: 

FUND 

General Fund 
P a r k l  L ib ra ry1  A r t  Museum 
Employee Benefi t  
General Debt and Interest  

TOTAL TAX LEVY (MILLS) 

ORIGINAL NEW MILL 
LEVY LEVY 

The 1988 Wichita C i t y  Budget- in-Brief presented on the fol lowing page has 
been amended t o  ref lect  the f ina l  adopted budget. 

viii 
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O No mill levy  increase i s  requ i red in 1988. The total mil l  levy  t o  support  
the budget i s  34.639. 

O The total adopted budget (a l l  funds)  amounts t o  $225,220,581, compared t o  
the  cu r ren t  budget of  $206,995,912. 

O The increases in the  budget  are pr imar i ly  at t r ibutable t o  Inontax 
supported) activities, inc luding utility improvements, debt  service, and 
special funds operations; these expenses amount t o  over  80 percent of  the  
budget expendi ture increase. 

O The assessed valuation on which taxes are computed i s  $1,029,634,266 -- an 
increase of  approximately 1.5% from the  cu r ren t  year. 

O General Fund expenditures are budgeted at  $68,911,830, represent ing an 
increase o f  approximately $4.1 million. 

O In 1988, f o r  every  dollar in proper ty  taxes paid, only 21.94 wi l l  be  
received by the  C i ty  t o  support  services and bonded indebtedness. 

O A reserve account of f i ve  (5%) percent has been established, representing 
$2.5 million reserve in the General Fund. 

O The projected local sales tax  i s  budgeted a t  $24.4 million, of  which $12.2 
million wi l l  be  used t o  reduce p roper ty  taxes b y  12.33 mills. 

O Personnel costs represent approximately 35 percent of the  tota l  budget  and 
56 percent o f  the  General Fund budget f o r  1988. 

An  allocation o f  $250.000 i s  again budgeted f o r  t he  Ci ty 's  part icipation in 
the  WIISE Council's Economic Development Program. 

O A contingency account of  $295,135 has been established t o  meet unforeseen 
needs o r  emergencies during 1988. 

O An  amount of $2.1 mill ion has been budgeted f o r  personal service 
adjustments. 

O Support  continues f o r  non-City agencies, inc luding O ld  Cowtown, Indian 
Center, A r t s  Council, Convention and Visitors Bureau and t he  Sister Cities 
Program. 

O The 1988 Capital Improvements Program totals $89,791,000. 





OFFICE OF THE CITY MAI\IAGER 
CIW HALL - THIRTEENIN FLOOR 

455 NORTH MAIN STREET 
WICHITA, KANSAS 87202 

(316) 268-4351 

The Honorable Mayor and 
Members of  the C i t y  Council 
C i t y  of  Wichita 
Wichita, Kansas 

November 12, 1987 

Dear Council Members: 

The adoption of  the  Ci ty 's  annual operating and capital budgets i s  the most 
significant, single policy decision the C i ty  Council i s  requ i red t o  make. It 
wi l l  establish the framework f o r  services the  C i ty  wi l l  p rov ide in the  
upcoming year. In prepar ing the budget, staff attempted t o  stimulate 
community comment i n  the 1988 budget b y  prov id ing suggestions on what 
makes a great  c i ty .  These comments and staff 's proposals were careful ly  
considered in the formulation of the  1988 budget. 

In prepar ing the budget f o r  C i t y  Council consideration, staf f  was constantly 
aware of  the  public's desire t o  maintain stabi l i ty  in publ ic  services and 
"hold the  line" on taxes. To  accomplish th i s  objective, each of the basic 
services now provided by the C i ty  was careful ly  examined t o  ensure maximum 
efficiency and economy. Other service needs were weighed and determined 
wi th in  the context of desirabi l i ty  and abi l i ty  t o  finance. As a result, the 
budget improves on present service levels while maintaining a stable tax  ra te  
and balanced financial program, but does not  include any major enhancements 
in C i ty  programs and services. 

Dur ing  i t s  discussions of the budget, the C i t y  Council has t he  oppor tun i ty  
t o  assess whether i t s  policies, translated by staf f  in to  programs and 
services, adequately address the  desires of  the  cit izens and the challenges 
facing the  community. The C i ty  Council should assess the  Ci ty 's  abi l i ty  
and willingness t o  pay and examine the  needs of  the  community t o  determine 
the fiscal pol icy f o r  1988 which wi l l  best meet the Ci ty 's  shor t  and 
long-term strategies and goals. 

MEETING C I T I Z E N S '  NEEDS 

Budget proposals/reports too often focus on aggregate projections of  
revenues/expenditures and services t o  al l  cit izens in general without making 





a conscientious effort t o  translate services and programs f o r  d is t inc t  groups 
i n  the  community. Th is  year's budget message attempts t o  highlight specific 
areas of  the  budget  as they pertain t o  various groups in our  Ci ty .  Many of 
the items are discussed in greater detail w i th  corresponding dollar amounts 
indicated in indiv idual  ac t iv i ty  budget summaries. 

Our Property Taxpaying Citizen 

People generally tend t o  think i n  terms of  homeowners and commerciall 
industr ia l  p roper ty  when ident i fy ing persons who pay p roper ty  taxes. 
However, apartment dwellers and commercial tenants (some of  whom are not 
residents of t he  C i t y )  also pay p roper ty  taxes indirect ly  th rough  lease and 
rental payments. Stable C i t y  proper ty  taxes benefi t  all Wichitans -- 
proper ty  owners and renters alike. 

The assessed valuation ( the  measure o f  proper ty  values f o r  taxation 
purposes) of  $1,029,634,266 ref lects a moderate g rowth  of  1 .5% ($15,251,186) 
i n  the  addit ion of  new proper ty  on the  tax ro l ls  in the past year. Final 
assessed values are not  set b y  the County un t i l  September o f  each year, 
af ter  budget development i s  completed. 

ASSESSED VALUATION 
1977 - 1987 

1050 "0° 0 

77 78 79 80 8 1  82 83 84 85 86 87 
YEAR 1 

The p roper ty  tax  i s  d iv ided among three pr imary tax ing jur isdict ions: City, 
County, and Schools (p lus  small I t  mill levies f o r  the State and Wichita State 
Univers i ty ) .  For every dollar i n  p roper ty  taxes paid, approximately 22 
cents goes t o  support  the  many C i ty  services. 



City 

State 1.44 

1988 TAX DOLLAR 
WHERE IT GOES 

Schools 55.34 

44 
In examining a ten year trend, City government is the only local taxing 
jurisdiction with a lower property tax mill levy. The 1987 mill levy is 34.64 
mills compared with 37.25 mills in 1977. 
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This lower C i ty  mill levy was possible in par t  because of the  action o f  voters 
t o  approve a local one cent sales tax, one-half of which i s  dedicated to  
"property tax relief" beginning with the 1986 budget year. A comparison of 
mill levy requirements f o r  the years 1985 through 1988 i l lustrates the  impact 
o f  the sales tax credi t  on the City's proper ty  tax levy. 

Mill Levy Mill Levy Mill Levy Offset 
Year - WIO Sales Tax WISales Tax B y  Sales Tax 

Our Resident Citizen 

The resident citizen group has many interests and concerns which are the 
same as those of other groups. The person who lives here, however, is  
usually more concerned with the  health, safety, security and physical 
facil it ies of  our  community than our  thousands of  guests o r  citizens who do 
not actually reside in the community. Our resident citizens are concerned 
wi th  the adequacy of the City's enforcement program regarding zoning, 
bui ld ing and housing codes. They are desirous of  good housing, refuse 
service, adequate street maintenanceland tree care, as well as quali ty public 
safety services. 

The 1988 Budget makes a continued commitment t o  quali ty publ ic safety 
protection f o r  resident Wichitans. Ful ly 56% of the Ci ty 's General Fund 
expenditures are f o r  I1public safety" protection (Police, Fire, and Emergency 
Communications). The budget expands the commitment t o  publ ic safety in 
the following areas: 

O While not "visible" to  the public, the most signif icant improvement i n  
public safety f o r  1988 wil l  be Computer-Aided Dispatch . . . a means fo r  
dispatchers t o  match emergency calls wi th available Police, Fire, 
ambulance and other emergency personnel. The costs of the new 
system are $354,000 in equipment and $200,000 in operations. 

O Police anticipate a ($215,000) g ran t  t o  aggressively pursue enforcement 
of  drug laws. 

O The C i ty  continues i t s  support of the Exploited and Missing Children's 
Uni t  t o  assist parents in locating missing children. 

O A new ( f a r  west) F i re  station is  under development. If completed in 
1988, the budget wil l  permit in i t ia l  operations to  begin. 

O Planned replacement of  F i re  apparatuslvehicleslequipment will be 
scheduled on a regular basis wi th increased ( $302,500 support. 



O Special programs for nuisance abatement (weed mowing, lot  clean-up) a t  
a cost of  $35,000, and neighborhood clean-up programs, also costing 
$35,000, will continue in 1988. 

O An aggressive program of ident i fy ing dilapidated housing (and other 
structures) and seeking either the i r  rehabilitation o r  condemnation wil l  
continue into 1988 at a cost of  $36,000. 

O To assist in maintaining quali ty neighborhoods, consideration i s  being 
given to  establishing an llenvironmental court" t o  concentrate on 
enforcement of  health, zoning, and other codes. 

O A reforestation/beautification program is  planned ($150,000) f o r  new 
tree planting and beautification projects in the community. 

O Recognizing the community health problems posed b y  the  spread of  
AIDS, a special AIDS counselor will be available a t  the  Health 
Department t o  provide information and assistance. 

O A tr iennial evaluation of  the Water u t i l i t y  ($56.500) b y  an outside 
consultant will assure residents of  a continued qual i ty water supply. 

O So the C i ty  can better communicate wi th the community and respond to  
the needs fo r  municipal services, a $125,000 community relations 
program is  proposed. This program will use the City's cable television 
channel (Channel 35) and other media in th is  effort.  

Our Business Citizen 

Wichita is  a Ci ty  created by i t s  people more than b y  natural resources; and 
from the earliest days, the City's businessmen and women have led the  way. 
Without a vibrant, growing business community, Wichita could not be a great 
c i ty.  The need fo r  quali ty basic C i ty  services (publ ic safety, waterlsewer, 
streets, etc.) support ing daily business act iv i ty i s  as t r u e  f o r  the business 
citizen group as it is  fo r  the City's residents. Reiteration of  the  services 
outlined in the (above) section is  not necessary. In addition, many of  the  
highl ights fo r  l1Our Future Citizens" represent Ci ty  commitments t o  join in 
partnership wi th business to  improve the  economic climate of  the  Ci ty.  

Enhancements t o  the  City's 1988 planned services, however, wil l  have the i r  
greatest impact on business. 

O Recognizing the large contr ibution o f  Downtown businesses t o  the  local 
economy and the tax base, in 1988 the C i ty  wil l  assume the  full cost of 
the special Downtown Street cleaning program, along w i th  new 
equipment t o  support qual i ty lproduct iv i ty  service improvements. 

O The proposed "Strategic Agenda" recognizes the need to  develop a 
better way to  assist businesses in resolving problems in the i r  projects 
f o r  business expansion and cope with regulations affecting the i r  
business activit ies. A "Development Assistance Center" wil l  be 
established t o  bring Ci ty  staff /services together in to  one location t o  
assist businesses in expedit ing the i r  projects. 



Our PedestrianITransit Citizen 

Over 261,000 vehicles are registered in WichitaISedgwick County. These 
vehicles requi re  street capacity, park ing and t ra f f i c  convenience, and 
resul t ing safety which emerges f rom a balanced program of engineering, 
enforcement and education. A long-range capital improvement program wil l  
help ensure construction of needed s t reets l t ra f f ic  improvements. However, 
w i th  over 1,300 miles of C i ty  streetslalleys, un t i l  al l  o f  these are 
permanently improved, maintenance costs wil l  continue t o  increase. 

Adequate and safe sidewalks are a normal concern of our  pedestrian citizen. 
Ef for ts  wi l l  continue to  ensure sidewalk repair and snow removal t o  eliminate 
hazards. To  promote pedestrian and bicycle travel, the C i ty  i s  continuing 
development of a pedestr ianlbicycle t r a i l  system and t r a i l  development wil l  
occur as funds become available. Park t ra i ls lpaths have been and will 
continue t o  be constructed as pa r t  of the  Ci ty 's park  improvements program. 

The s ix  year Capital Improvement Program most dramatically underscores the 
importance of transportat ion (roads, bridges, and t ra f f i c  signals). In 
addition, t he  1988 operating budget wil l  see service improvements in a 
number of areas f o r  the convenience and safety o f  the t ravel ing public. 

O Nearly one-half of t he  $459 million s ix year CIP i s  committed t o  projects 
related to  the safe and convenient movement of t ra f f i c  in and through 
the  Ci ty.  

O Park boulevards maintenance wil l  receive a badly needed increase of 
$75,000 t o  begin a multi-year project of upgrading the scenic routes 
through our  major parks. 

O Major street  repair  wi l l  be increased by $250,000, wi th  an in i t ia l  focus 
on continuing t o  resurface Downtown thoroughfares. 

O Local support  f o r  special Police enforcement of Dr iv ing  Under Influence 
(DUI )  laws wil l  increase $39,830 as FederalIState g ran t  funds now 
support ing those ef for ts decline. 

O A $4.6 million bus system ( funded approximately one-thi rd each by 
Federal funds, local taxes, and user fees) provides bus  .services to  
wi th in one-quai-ter mile o f  90% of t he  homes i n  the  Ci ty.  

Our Leisure Citizen 

The sat isfy ing and rewarding use of  one's leisure time is  important and th is  
group, a t  one time o r  another, includes all citizens. It is  expected t he  Park 
and Recreation programs wil l  continue to  be an important aspect o f  our  
leisure citizens' l ives and additional park  improvements wil l  be implemented. 
The C i ty  maintains a qual i ty  system (of  74 parks, 4 golf  courses, 14 
swimming pools, 11 recreation centers, etc. ) .  In 1988, e f for ts  wil l  be  made 
t o  o f fer  Wichitans more opportunit ies to  enjoy the i r  leisure time. 

O Support  f o r  t he  newly opened Botanica wil l  increase t o  $100,490 
complemented by pr ivate funds expanding the  f loral  displayslgardens. 



O A special e f for t  t o  publicize the availabil ity of recreation programs wil l  
be undertaken [$10,000), along with an exploration of opportunit ies t o  
cooperate wi th pr ivate groups in a community-wide e f fo r t  t o  publicize 
recreationlentertainment activit ies in Wichita. 

O The user fees support ing the golf course system have resulted in 
suff icient funds to  increase general maintenance ($134,000), and wi l l  
produce a substantial reserve fund (more than $400,000) t o  finance golf 
course improvements to  be identi f ied b y  a major consultant s tudy of golf 
course needs. 

O The City's central and eleven branch l ibraries wil l  receive additional 
funding for enhanced security f o r  patrons of the main l ib ra ry  
($14,560), park ing lot  resurfacing a t  branches ( $32,500 ) and increases 
fo r  additional books/equipment/materials ( $25,380 1. 

The A r t  Museum is  funded in the CIP in 1988 and 1989 f o r  $140,000 to  
repair water leakage to  protect a nationally-recognized permanent 
collection. 

O Century II is  funded fo r  new inter ior  acoustical ceil ing remodeling work 
($15,000). 

O Support in the Ci ty  budget for  Cowtown will continue in 1988 (a t  
$195,000). 

Our Special Citizen 

Although provision of  services to  the  elderly, low-income, handicapped, and 
other disadvantaged groups i s  primari ly the responsibi l i ty of other un i ts  of 
government, the Ci ty  i s  also involved in ensuring access to  C i ty  programs 
and services f o r  citizens with special needs. Notable services are funded in 
the 1988 budget. 

O Special programs are available through the City's code enforcement 
offices t o  provide grants o r  low interest loans as incentives f o r  housing 
improvements by citizens who cannot a f ford t o  finance such work 
through conventional means. 

O For the f i r s t  time, the Ci ty  is  committing funds ($100,000j f rom local 
taxes f o r  human services (emergency shelter, assistance, etc.) t o  the 
disadvantaged in the community. W i t h  the decline in Federal istate aid 
fo r  such services, it may fal l  more and more to  the local community -- 
pr ivate charities and local government -- to  support  such human 
services. 

O The City's commitment t o  funding publ ic bus transportation, the  major 
means of  transportation f o r  those unable t o  a f ford pr ivate vehicles, 
includes new funding f o r  handicapped transport  ( $25,300 ) . 

O Support f o r  the Indian Center wil l  continue; new support  f o r  t he  Black 
Historical Museum and the Children's Museum wil l  raise the  City's 
funding level t o  $49,500. 



Our  Employee Cit izen 

Th is  group i s  often the forgot ten g r sup  o f  cit izens in the  community. It i s  
a loyal group of  publ ic  servants who ca r r y  out  the work of  C i t y  government 
and, by the i r  competence and attitude, substantially determine t he  level of 
performance and resul t ing reputat ion o f  C i t y  government. 

The 1988 budget includes a major commitment b y  local taxpayers f o r  employee 
compensation, inc luding competitive wageslsalaries, ret irement programs, and 
health and l i f e  insurance program. Negotiations/discussions wi th  employee 
groups were substantially successful in reaching two-year settlement o f fer ing 
a monetary package exceeding the ra te  of inf lat ion in 1988 and guaranteeing 
a competitive increase in 1989. 

O An  increase of  $2,175,000 i s  budgeted in tax ing funds f o r  enhancements 
t o  employee compensation. 

O A new position i n  Employee Tra in ing wil l o f fer  C i t y  employees greater 
opportunit ies t o  expand the i r  sk i l ls  and knowledge -- f o r  the i r  benefi t  
and that  o f  the  publ ic. 

O Funds t o  support  employee t ra in ing  programs wi l l  increase t o  $1 18,000. 

O Of great  concern to  al l  employees i s  the i r  safety on the  job. To 
promote job safety, a new position o f  "Risk Manager" wil l assume a 
leadership ro le in work ing w i th  departments, Personnel, and Tra in ing i n  
an e f fo r t  t o  increase safety and reduce job-related accidents, in jur ies 
and unsafe work ing conditions. 

O u r  Fu tu re  Cit izen 

What i s  done t o  improve the  community today wil l set the standards f o r  
f u tu re  cit izens of Wichita. If the  community i s  t o  grow, young people in 
business must be encouraged t o  locate here. There i s  no bet ter  way t o  do 
th is  than b y  prov id ing them w i th  a progressive community o f fer ing the 
conveniences and faci l i t ies they can f i n d  elsewhere. 

The C i ty  must aggressively promote effect ive planning, zoning controls, 
building inspections and adoption of modern and effective codes, t o  assure 
the maintenance of high community standards and a financial base t o  support  
them. The  C i t y  also needs t o  expand the exist ing cooperative sp i r i t  f o r  a 
publ ic-pr ivate partnership tha t  wi l l  lead al l  of us into the  fu ture .  The 
coming year represents a "cro~sroads,~ '  not  only fo r  C i t y  government, but 
the  ent i re  community. A good s ta r t  has been made; we must do more. 

O To promote long-term financial stabi l i ty  f o r  C i t y  government, the 1988 
budget  achieves the goal set b y  the  C i t y  Commission two years ago -- a 
cash reserve o f  5% of  revenues. The cash reserve accounts (spread 
among several t ax7unds )  wil l be budgeted a t  the  target  $2,979,847 ( u p  
f rom 1987's reserve of  $1,200,000) wi th  the  General Debt fund cash 
reserve budgeted a t  $1,387,000. These reserves demonstrates the 
Ci ty 's  commitment t o  sound fiscal planning, posit ioning t he  C i ty  t o  seek 
an improvement in i t s  c red i t  r a t i ng  in 1988. 



O No less important than cash reserves i s  a commitment t o  pursu ing  
alternative service del ivery strategies and more efficientleconomical 
ways t o  provide quali ty C i ty  services a t  the  lowest cost. For  t he  f i r s t  
time, th is  commitment is being translated in to  a special "Research and 
Development" fund of $100,000 prov id ing t he  seed money f o r  s tudy and 
evaluation of service economies. 

O The City's 1988 budget continues a pledge t o  contr ibute ($250,000) 
toward the larger community ef for ts in economic development. In 
addition, t he  C i ty  wil l  work closely wi th  the  new WIISE group  in 
consolidation and coordination o f  pub l ic lpr ivate  e f for ts  promoting growth 
in the  WichitaISedgwick County area. 

O Wichita once bu i l t  i t s  f u tu re  on the railroad; and ra i l  service remains an 
important mode of t ransport  f o r  goods in to  and out  o f  Wichita. The 
time has come, however, t o  examine whether the  s i tus  of ra i l  service 
should be relocated from trackage through the Downtown area t o  more 
cost-efficient environs. Such a relocation would f ree  t he  Downtown 
from constraints tha t  block new land uses and Downtown redevelopment. 
A special s tudy of  the Downtown rai lroad system and the  feasibi l i ty  o f  
i t s  relocation is  proposed ( $50,000 3 . 

O The 1988 budget also continues the t radi t ion of C i ty  suppor t  t o  Wichita 
State University; now 'approximately $1.8 million. The suppor t  of t he  
citizens of  Wichita extends back more than 50 years ( t h e  last two 
decades of continuing endowment support  even when the  Univers i ty  
became a State un ivers i ty ) .  Wichitans can be  p roud  of  the i r  long 
t radi t ion o f  support  and can now welcome the  res t  of Sedgwick County 
into expanding that  support  by an additional $600,000 t o  promote an 
even bet ter  University. 

THE 1988 BUDGET 

The 1988 budget totals $225,220,581, compared t o  t he  cur ren t  1987 budget o f  
$206,995,912, exclusive o f  sales tax expenditures f o r  capital improvements. 
The differences are pr imar i ly  the resu l t  of increases in personal services, 
debt service, increased reserves, and programmed water and sewer u t i l i t y  
improvements. There wi l l  be no tax increase f o r  1988. The  mill levy 
required to  finance the 1988 budget program is  34.639 mills, compared w i th  
34.660 mills f o r  the  1987 Budget. 

General Fund expenditures o f  $68,911,830, which finance basic C i ty  services, 
ref lect an increase of $4,069,645, over the cur ren t  1987 budget. Much of  
th is  increase is  at t r ibutable t o  personnel costs, economic development 
support, special programs and other operational cost adjustments. 

The budget submitted t o  the  C i ty  Council f o r  consideration is  balanced: 
expenditure proposals are equal t o  available resources. Should t h e  Council 
wish t o  add services/programs, other improvements o r  staff, additional 
resources wil l  be  requi red o r  other expenditure reductions made. 



PROPOSED 1988 MILL LEVY 

The mill levy required t o  finance the 1988 total budget is  34.639. This levy 
does not represent an increase from the current 1987 rate. In pr ior  
budgets, the levy was divided among twelve (12) separate tax funds. This 
year. i n  an effort  t o  reduce the number of accounting funds. these multiple 
funds have been consolidated into four funds. The adopted levy is 
allocated as follows: 

City Tax Levy Funds 

Fund - 1987 

General Fund 6.571 
Park. Library, A r t  Museum 7.526 
Employee Benefits 8.234 
General Debt E Interest 12.329 

TOTAL TAX LEVY (MILLS) 34.660 = 

PROPERTY TAXES FOR 1988 

The property tax is  distr ibuted primarily among f i ve  separate tax 
jurisdictions: City, County, State, School Distr ict  and The Wichita State 
University. For every dollar i n  property taxes paid, only 21.94 will be 
received b y  the City to  support the many municipal services provided to 
Wichita residents. 

Jurisdiction 

Distribution of Property Tax 

Mill Levy Mill Levy 

School Distr ict  74.205 56.5 81.763 57.9 
University ( WSU ) 1.500 1.1 1.500 1.1 
State 1.500 1.1 1 .500 1.1 
County 19.595 14.9 21.738 15.4 
C l TY 34.660 26.4 34.639 24.5 - 
TOTAL 



BUDGET REVENUES/EXPENDITURES 

REVENUES: The 1988 revenues of  $225,220,581, compared to  1987 estimated 
revenues of $206,995,912, i s  derived from the following sources: 

TOTAL REVENUES 
1987 - 1988 

$206,995.97 2 - $225,220,581 
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EXPENDITURES: The 1988 expenditure budget of  $225,220,581, compares t o  
1987 adopted expenditures of  $206,995,912. A cash balance of $23.3 million 
(from the 1987 budget)  i s  planned fo r  use in reducing overall tax  
requirements t o  f und  the adopted budget. The following char t  summarizes 
1988 adopted expenditures b y  program categories: 

TOTAL EXPENDITURES 
1987 - 1988 

$206.995.91 2 - $225,220,581 
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Personnel Costs: Salar iesl f r inge benefi ts ref lect  an increase o f  $3,038,252 in 
the budget. Staf f ing levels account f o r  34.9 percent of  t he  total C i t y  
operation and 55.8 percent in the General Operating budget.  

The budget provides f o r  fou r  (4 )  additional employee positions in 1988. The 
majori ty o f  these positions wil l  s taf f  new o r  expanded services1 faci l i t ies i n  
Health, Emergency Communications, Personnel and Botanica. Three positions 
have been eliminated in departmental reorganizations. 

Major Expenditures: Increases in other operating expenditures in the 
budget are  due pr imar i ly  t o  r i s ing  costs of  supplieslmaterials, commodities 
and contractual services, and capital outlay expenditures. Some of  the major 
functions of t he  C i t y  which account f o r  the  largest expense in t he  adopted 
budget are: 

Functions 
Amount 

(Mill ions) - % 

WaterISewet-/ Uti l i t ies 77.8 34.4 
Bonded l ndebtedness 41.5 18.4 
Public Safety 41.7 18.5 
Public Works 13.4 5.9 
Park, L i b ra r y  E Museum 12.1 5.5 

These municipal functions account f o r  over seventy-f ive percent of  1988 total 
expenditures and represent major C i ty  programs/services. 

GENERAL FUND 

The p roper ty  tax used t o  support  the  General Fund represents only 11.4 
percent o f  total General Fund revenues. Sales tax receipts, franchise fees, 
and State-shared revenues account f o r  the  major sources of income. The 
total 1988 revenues f o r  the  General Fund are projected at  $68,911,830. Th is  
amount compares w i th  the 1987 estimates of  $64,842,185, o r  an increase of 
approximately six (6%)  percent. A summary of the  General Fund 
expenditures ( by category) follows: 

1987 Budqet 1988 Budqet 

Category Amount - % Amount - % 

Personal Services $37.0 57.1 $38.4 55.8 
Contractual Services 11.3 17.4 12.0 17.4 
Commodities Expense 2.7 4.3 2.7 3.9 
Capital Outlay .5 .8 .8 1.1 
Other 13.1 20.1 14.7 21 - 4  
Debt Service .2 .3 .3 .4 

TOTAL EXPENDITURES 



A detailed l is t ing o f  revenues and expenditures f o r  t he  General Fund  i s  
shown on pages 3 - 8 of the budget. 

C A P I T A L  IMPROVEMENT PROGRAM 

This year, the  C i ty  Council approved the 1988-1993 Capital lmprovement 
Program (CIP) and specifically, the  1988 Capital Budget, in conjunction w i th  
the annual operating budget. Concurrent consideration wi l l  ensure fiscal 
coordination of projects and services. The Six-Year Capital Improvements 
Program was formulated b y  an Administrative Committee and reviewed w i th  
various Advisory BoardsICommissions, including the  Planning and Tra f f i c  
Commissions, Citizen Participation Organization and other groups. I t s  
preparation followed established CIP guidelines adopted by the  C i t y  Council. 

1988 CAPITAL BUDGET 

The 1988 Capital Budget requires a mill levy of 12.509. The work program 
totals $89,791,000. Revenues t o  support  t he  program wi l l  be der ived from: 

REVENUES AMOUNT (000) 

Sale of Bonds 
Special Assessments 
Sales Taxes 
Other 

Total Revenues 

Proposed expenditures f o r  1988 focus on needs in transportat ion (e.g., 
streetslhighways, bridges, traff ic, a i rpor t  I, neighborhood improvements and 
waterlsewer ut i l i t ies. A l is t ing of capital expenditures follows: 

IMPROVEMENTS 

Expressway1 Highway 
Neighborhood lmprovement 
Arter ia l  Streets 
T ra f f i c  Control 
Bridges 
Drainage 
Public Facil it iesIParks 
Trans i t  
Economic Development 
Park and Recreation 
WaterISewer l mprovement 
A i rpor t  

Total Capital Expenditures 

AMOUNT. (000) 



1988 - 1993 CAPITAL IMPROVEMENT PROGRAM 

The improvements and financial work plan f o r  the  six-year period 
contemplates no increases over ex is t ing mill levy support.  The total CIP 
program i s  projected t o  cost $459 million. In addit ion t o  bonding, revenues 
t o  support  t h i s  program will be pr incipal ly  der ived f rom sales taxes, special 
assessments, ut i l i t ies income, and Federal 1 State assistance. Proper ty  taxes 
account f o r  approximately eleven ( 11 ) percent of the  total program cost. 
The char t  (below) identi f ies the resources available f o r  capital projects. 

CAPITAL IMPROVEMENT PROGRAM 
1988 - 1993 REVENUES 

$458,979,000 

I Local Sales Tax 31.6% I 

The program assumes tha t  annual contr ibutions of $2 mill ion f rom local sales 
taxes wi l l  be  allocated f o r  ar ter ia l  street improvements which promote 
economic development in the  community. Should these monies not  be 
committed, o r  should the  assessment pol icy be  amended, the  plan would 
requ i re  adjustments -- either i n  additional fund ing  o r  reductions in 
construct ion schedules and/or projects. 

A contingency amount has been provided t o  stabil ize the  plan should any 
short- term variances occur in revenues o r  construct ion costs. Th is  reserve 
amount i s  $1.4 million, o r  approximately three percent o f  the  annual 
projected revenues. 

The char t  ( on  the nex t  page) identi f ies the d is t r ibut ion of capital projects 
by expendi ture categories support ing expansion and reconstruct ion o f  the 
Ci ty 's  in f ras t ruc ture .  

CM- 14 



CAPITAL IMPROVEMENT PROGRAM 
1988 - 1993 EXPENDITURES 

$458,979,000 

xpressways 29.4% 
Roads/Bridges 16.5% 

Neighborhoods 14.9% 

ub Bldg/Park/MTA 
Water/Sewer 20.7% 

The general obligation debt outstanding and debt per capita (excluding 
special assessment and sewer bonds) is expected to  decrease during the 
program years. This reduction is  from a projected $98.4 million 
indebtedness ($332/capita) in 1987 t o  $75.3 million (8239Icapita) in 1993. 
The chart (below] shows the level of bonded indebtedness fo r  1987 - 1993. 

GENERAL OBLIGATION DEBT 
1988 - 1993 

roo -, I 

I 1988 1989 1990 1991 1992 1993 
YEAR 



For f u r t h e r  information and details on the 1988 - 1993 Capital Improvements 
Program, re fe r  t o  the  CIP adopted on August  18, 1987. 

I M P R O V I N G  A N D  E C O N O M I Z I N G  
O P E R A T I O N S  

To  prov ide qual i ty  services and maintain stabi l i ty  in the  Ci ty 's  tax ing 
s t ruc tu re  wil l  requ i re  the  commitment o f  all departments and the  suppor t  of  
the  governing body t o  reduce costs, increase product iv i ty  and find new 
revenue sources. The budget continues t o  focus on ways t o  reduce costs 
and do more w i th  less. New and innovative management techniques must be 
developed and sk i l l fu l ly  applied if the  C i t y  i s  t o  continue t o  provide 
responsive municipal programslservices at  a reasonable cost t o  the  publ ic. 

Increased eff iciency th rough  modification in the  organizational s t ruc tu re  of 
C i t y  government, purchase o f  labor-saving equipment and implementation of 
new, less costly methods t o  prov ide services, appears t o  be  the  only way in 
which the  C i ty  can substantially reduce o r  stabil ize costs t o  keep C i ty  
services wi th in the desired budget limitations. Whether o r  no t  cit izens wil l  
support  modification o f  cu r ren t  service levels and implementation of 
cost-saving measures wi l l  depend upon the City's ab i l i ty  t o  communicate the 
benefi ts t o  the  cit izenry. 

A few of  t he  areas proposed f o r  s tudy and lo r  implementation include: 

( 1  1 Evaluate specific services t o  determine most economical approach t o  
service delivery, inc luding contract ing o r  privat izat ion. Among some 
services t o  be considered are: 

Parking control1 enforcement 
Tree removalltrimming 
Water1 sewer plant  operation 
Signalization maintenance 
Records management 
Animal shel ter lpatro l  
Street  cleaning 
Recreational faci l i t ies 
Bui ld ings lgrounds maintenance 
Fleet Maintenance 

( 2 )  Expand ef for ts  in grantsmanship b y  act ively pursu ing  various Federal1 
State assistance programs to  improve and revital ize the  downtown area, 
housing, streets, public safety, parks, and cu l tura l  programs. Seek 
new partnerships w i th  other un i ts  of  government t o  reduce operational 
costs t o  t he  taxpayers. 

( 3 )  Explore feasib i l i ty  of  t rans fe r r ing  publ ic  supported operation o f  various 
cu l tura l  facilities, such as A r t  Museum, Cowtown, Indian Center, 
Botanica, Omnisphere, etc., t o  pr ivate  t r u s t  o r  nonprof i t  g roups t o  
enhance attract ions and relieve tax  support.  
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( 4 )  lnvestigate potential of  cooperative water meter read ing lb i l l ing  w i th  
pr ivate  ut i l i t ies. Explore cable meter reading. 

(5)  Ini t iate s tudy t o  determine feasibi l i ty of  using publ ic  schools as 
neighborhood centers t o  provide recreation, education and cu l tura l  
programs, together w i th  human service needs f o r  al l  cit izens. 

(6) Encourage more rap id  conversion o f  al l  s t reet  l ights  t o  lower energy 
usage, increase illumination and reduce costs. 

( 7 )  Implement a pi lot  program in cooperation w i th  CPO Councils t o  allow 
usage o f  C i t y  equipment t o  assist in neighborhood cleanup ef for ts.  

(8)  Establish employee exchange program (w i t h  other ci t ies) t o  allow 
personnel t o  work ls tudy  and gain exposure and experience in new 
methods of  operation and technology t ransfer .  

( 9 )  Explore feasibi l i ty of  police "quiet patrol" (b icycles) in various areas of  
the C i t y  t o  detect lreduce nuisance, vandalism and criminal act ivi t ies. 

(10) Continue use of  "loaned executives'' from business and education f ields 
t o  provide managerial and technical talent as consultants t o  assist in 
operational improvements and efficiencies . 

(11) Establish one-stop service concept t o  improve responsiveness t o  ci t izen 
needs, inc luding a development assistance center. 

(12) Create a r i s k  management program t o  reduce accident l in jur ies and 
overall costs of  insurance and claims1 liabil it ies. 

(13) Complete inventory and sell all public-owned p roper ty  tha t  i s  no longer 
needed f o r  publ ic  purposes. The goal of th i s  program is  t o  restore 
proper ty  f o r  pr iva te  use and increase the  tax base. 

(14) lnvestigate programs t o  expedite the issuance and collection of  
warrants, inc luding the "Robot" Telephone System, Municipal Cour t  
"white sale," and other creative methods. 

(15) Establish performance measurement and service level indicators t o  allow 
f o r  problem identification, resource allocation and improvement of  
service effectiveness and product iv i ty  growth.  

(16) Explore feasibi l i ty of automated park ing  citations and pa rk i ng  
enforcement t o  reduce costs and improve detection of  stolen vehicles 
and improperly registered o r  licensed vehicles. 

(17) Perform space ut i l izat ion s tudy in C i ty  Hall t o  allow f o r  more eff icient 
use of  space, improve efficiency and cit izen convenience. 

( 18) lnvestigate a management pay-for-performance plan. Under t h i s  plan, 
employees work wi th the i r  supervisors t o  develop standards t o  measure 
performance. Managers meeting the i r  goals and improving publ ic  
services would be compensated based on performance. 



(19) Coordinate wi th  United Way and other community funding agencies in 
reviewing and monitoring g ran t  applications t o  ensure proper resource 
allocation in terms of community needs. 

(20)  Evaluate a park ing permit system in selected and underuti l ized metered 
areas in the  downtown f o r  monthly parkers. 

(21) Study feasibi l i ty o f  consolidating maintenance activi t ies of t he  City, 
including park, streets, water and sewer, to  determine if bet ter  
uti l ization of workforce and lower costs could be achieved w i th  a 
singular operating unit. 

Additional Revenue Considerations 

Finding suf f ic ient  resources t o  provide, maintain and expand essential 
services, without increasing the  demands on the  p roper ty  taxpayer, is  a 
continuing challenge. W i t h  decreasing funds from the  state and federal 
governments, the C i ty  must seek new sources of income if it is  to  have 
more f lex ib i l i ty  in s t ruc tu r ing  and prov id ing municipal services. 

One option tha t  should be expanded i s  the  use of user fees and changes. 
The user-pay concept places the  burden  f o r  services direct ly on t he  "user," 
ra ther  than being subsidized b y  the  general publ ic th rough  p roper ty  taxes. 

Currently, the  Ci ty 's golf  courses, landfill, inspectional services and 
municipal cour t  functions are self-supporting. Other programs that  could be 
financed from user fees ( in full o r  in pa r t )  include: 

False Alarm Responses 
Nuisance Abatement Services 
Recreation Activi t ies 
Police Services a t  Special Events 
Planning Services 
Animal Control and Pickup 
WaterISewer Corrections 
Pools, Tennis Courts, Shelters 
Special Museum Shows 
After-hour Services 
Zoning and Engineering Services 
L ib ra ry  and Data Services 
Health Services 
Special Police-Fire Services 
Special EventsIParade Escorts 
C i ty  Hall Chamber Usage 
Special Trans i t  Usage 
Nonresident Services 

In addition to  making services more equitable, f u r t he r  attention should be 
given to  methods of  increasing the  public 's use of  select serviceslfaci l i t ies to  
make them more self-supporting. 

Another concept tha t  should be explored is  a sharing of  costs wi th 
residents. Such improvements as sidewalk construction, street  and alley 
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lighting, t ree  planting, alley maintenance, etc., are  programs where 
cost-sharing opportunit ies may exist  t o  provide more services t o  residents 
without additional tax  burdens. Other areas where municipal 
entrepreneurship can be explored are t he  sale of  such products as woodchips 
and fireplace wood ( f rom t ree  removal); compost materials ( f rom leaf 
collection) ; fert i l izer  ( f rom sewage sludge) ; and other materials and 
services. 

TAX EXEMPTIONS/ABATEMENT 
IMPACTS 

For a number of  years, the  Ci ty 's  governing body has granted tax  
abatements t o  encourage economic g rowth  and development. These 
abatements have been pr imar i ly  granted w i th  the issuance o f  lndust r ia l  
Revenue Bonds ( IRBs) .  In some cases, the C i t y  has requ i red  in-l ieu-of tax  
payments t o  of fset  the  loss o f  tax  revenues f rom these bonded improvements. 

The C i ty  has also approved several annexation agreements which res t r i c t  
proper ty  tax collections f o r  certain municipal purposes. 

In 1986, the Kansas Constitution was amended t o  authorize local governments 
t o  g ran t  p roper ty  tax exemptions f o r  certain economic development purposes. 
The C i ty  Council adopted a tax exemption pol icy on June 23, 1987. Th is  
pol icy establishes a l imit on annual tax  exemptions t o  .5 percent o f  t he  
assessed valuation, o r  approximately $181,000. 

The impact o f  the  IRB and annexation abatements and exemptions on C i t y  tax  
revenues i s  l is ted below. 

Author i ty  

Tax Abatements 1986-88 

Actual Authorized Projected 
1986 - 1987 - 1988(*) 

l ndustr ia l  Revenue Bonds $618,873 $577,121 $594,224 
Wichita Indust r ia l  D is t r ic t  195,195 173,932 170,453 
Koch Indust r ia l  D is t r ic t  34,488 45,395 45,763 

Total Abatements $852,556 $796,448 - $81 0,440 - 
Total Exemptions ( T o  Date1 -- - - 6,573 $1 81,000 

Mill Levy Equivalent 

"The amount projected f o r  1988 wi l l  v a r y  depending upon actions by t h e  C i t y  
Council on f u t u r e  requests for  IRB abatements and economic development tax 
exemptions. 



THE BUDGET PROCESS 

The preparation of the  1988 budget was the  product  of a team approach. 
Participation and involvement by C i ty  employees in prepar ing departmental 
budgets was encouraged. Again th i s  year, a Budget Review Cabinet was 
used t o  work wi th  budget staf f  t o  assist the  Manager's Off ice in evaluating 
departmental requests and framing a budget w i th in  the  established 
guidelines. The  Cabinet, comprised of  management representatives f rom 
various departments, reviewed each department submittal and made 
recommendations as t o  t he  f inal  proposed budget. 

I n  addit ion t o  gaining a broader perspective o f  the total C i t y  operation, 
management and supervisory personnel are bet ter  able t o  comprehend the 
interrelationships, problems and service demands of  the  various departments. 
Th is  process was established not  only t o  assist t he  Manager in the  
formulation of  the  budget, but t o  foster  an even bet ter  understanding of the 
Ci ty 's  fiscal operation and cooperative relationships among the departments. 
It also provides a means t o  reduce possible dupl icat ion of  services and 
equipment t o  realize increased economies and eff iciency i n  municipal 
operations. 

Th is  year, p r i o r  t o  f inal  budget formulation, a budget  presentation was 
prepared and taken t o  various community groups seeking comments and 
suggestions f o r  budget prior i t ies. These presentations were g iven t o  over 
30 organizations, as well as shown frequent ly on the  Ci ty 's  cable channel. 
A number of suggestions were received as a resu l t  of these presentations, 
many of  which have been addressed in the adopted budget. 

Following receipt o f  the Budget Review Cabinet's recommendations and 
comments f rom the public, the Manager and Budget Off ice staf f  reviewed all 
ac t iv i ty  budgets and finalized the fiscal program now recommended t o  the 
C i t y  Council. 

Control linq Expenditures 

While the budget establishes appropriat ion and expendi ture levels, adequate 
procedures t o  monitor expenditures and make modifications in light of  
changing policies o r  programs are required. The existence o f  a part icular  
appropriat ion in the  adopted budget does not  automatically mean funds  wil l  
be  expended. Because of the  time span between preparing, adopting the 
annual budget and the end o f  the budget year, as well as rap id ly  changing 
economic factors, each proposed expendi ture wi l l  be reviewed p r i o r  t o  any 
disbursement t o  ensure maximum uti l izat ion of  available funds.  These 
expendi ture review procedures wil l  assure compliance w i th  C i t y  requirements 
and prov ide some degree o f  f lex ib i l i ty  f o r  modifying programs to  meet 
changing needs. 

Dur ing  t h i s  and subsequent years, a regular  and systematic analysis of  C i t y  
programs. adequacy of  service levels and ways t o  improve eff iciency and 
cost-effectiveness of  operations wil l  be undertaken. As more constraints are 
placed on municipal operations, the  need f o r  an ongoing program of  work 
load analysis and program evaluation becomes even more cr i t ical .  It is 



anticipated that  such analysis wil l  help t o  ensure the  efficiency and 
responsiveness of  C i ty  operations and ident i fy areas tha t  should be 
improved. 

UNIFIED BUDGET FORMAT 

The budget f o r  1988 is  presented in a somewhat di f ferent  format than p r i o r  
budgets and involves several changes. These format changes include: 

( 1 )  Allocation o f  Benefit Costs: To more clearly ref lect  complete costs f o r  
services/activities, all personnel benefit costs I i . e., retirement, health, 
life insurance, etc. ) ' attr ibutable to  prov id ing such services are 
contained in the  respective act iv i ty budgets. In the past, these benefi t  
costs were consolidated in a separate account. Th is  budget change may 
tend t o  distor t  the  individual act iv i ty budgets (compared w i th  p r io r  
budgets) by ref lect ing significant increases in the  Personal Services 
Accounts. 

(2 )  Consolidation of Funds: In the 1988 budget, various funds  have been 
combined f o r  bet ter  cost accounting and improved financial management. 

O Activi t ies involv ing To r t  Liabil ity, Metropolitan Transit, Flood 
Control and Noxious Weeds have been consolidated w i th  the  General 
Fund. 

O The Public Bui ld ing Commission Fund has been included in the 
City's General Debt and Interest Fund. 

O Four employee benefit funds including Retirement, Social Security, 
Worker's Compensation and PolicelFire Pension have been 
integrated into a single Employee Benefits Fund. 

O Four T rus t  and Agency funds have been combined in to  one 
Self-insurance Internal Service Fund. These funds include Risk 
Management1 To r t  Liabil ity, Worker's Compensation, Health 
Insurance and Li fe Insurance. 

(3) Cost Allocations to  lnternal Services: Previous budgets and accounting 
practices provided no allocation of employee benefi t  costs t o  Internal  
Service funds. The budget charges such funds (i.e., data processing1 
office automation, stationery stores, vehicle/equipment motor pool, 
central maintenance and self-insurance) wi th  the i r  proport ionate share 
of employee benefit costs. 

4) Personal Services Savings: The budget was constructed w i th  
acknowledgment given t o  the cost savings tha t  may resu l t  f rom 
personnel (staf f ing) vacancies. Pr ior  budgets included full personnel 
costs and assumed no vacant positions. Using the average annual 
employment turnover trends, the  personal services costs are budgeted 
at a 98.5 percent level. 



(5)  Other Noteworthy Adjustments, pr imar i ly  in the  General Government 
fund operational accounts ref lect  the  following savings in 1988: 

O Energy conservation measures implemented in 1986-87 wi l l  reduce 
costs b y  $369,045. 

O Telephone and communication expenses wi l l  be  reduced b y  
$100,000. These savings resu l t  f rom long distance fees and 
equipment modifications requ i r ing  lower lease charges. 

O Reorganization of  several departments and divisions have reduced 
s ta f f ing and provided f o r  approximately $55,000 in the  General 
Fund  and resulted in additional savings in other nontax supported 
funds. 

O Fleet reductions accomplished in the  cu r ren t  budget wi l l  resu l t  i n  
decreased motor vehicle f leet charges of  over $50,000. 

Additional savings have occurred in other areas, inc luding data processing, 
actuarial requirements f o r  pension funds  (due t o  favorable investment 
earnings 1, and lower reimbursed expenses. 

Increases have occurred in other operations expenses requ i r ing  additional 
fund ing  f o r  fue l  and uti l i t ies, personnel compensation and benefits. facil it ies 
maintenancelrepairs and equipment replacements. In addit ion t o  specific 
allocations f o r  several new programs/services, the 1988 budget contains 
funds  t o  assume previous grant-supported DUI and Deterrent  programs, 
p lanning projects and human services. 

A L O O K  AT  1989 

Throughout the  budget development process, the  s ta f f  was cognizant of the 
need t o  project cost estimates and revenue forecasts f o r  f u t u r e  years t o  
ensure financial stabi l i ty  and prevent major operating def ic i ts  . The 1989 
forecast f o r  the  various major funds prompted a decision t o  establish re-  
serves in the 1988 operating funds o f  $3.7 million. The importance of 
maintaining reserves i s  t o  proper ly  manage revenue changes during the  
year and t o  ensure an adequate car ryover  f u n d  balance. Proper planning 
now wi l l  assure a more stable finance plan and prevent  sharp increases in 
the  Ci ty 's  mill levy i n  the fu ture .  

C O N C L U S I O N  

When the budget process began, a number of  budget goals and strategies 
were established t o  guide the formulation of  the 1988 budget. Some of  these 
included: 

O Maintain qua l i ty  essential services. 
O Evaluate revenue sources t o  support  new services/projects. 



O Seek ways to  increase efficiency and economy in C i ty  
services/operations. 

O Explore alternative del ivery of publ ic services. 
O Examine organizational structures/staff ing. 
O Implement strategic agenda. 
O I ncrease operating reserves. 

The budget makes significant str ides in bolstering the  City 's financial 
stabi l i ty and addressing cri t ical needs and essential services. Without 
additional resources, however, the C i ty  i s  unable t o  provide al l  of  the 
needs, services and desires that  would signif icantly enhance the  qual i ty of  
community life. The budget does present a balanced program o f  services 
and makes a sincere ef for t  t o  hold down operating costs while prov id ing f o r  
projects felt  important t o  improve the quali ty of l i fe  in Wichita. 

Dur ing your  review of the budget, it i s  hoped tha t  the needs of the  C i ty  
will be emphasized, i t s  goals and direction established and programs 
measured as t o  adequacy and performance that  you, as the elected 
representatives, feel best serve the citizens of  the  community. 

Respectfully submitted, 

Ci ty  Manager 

Acknowledqements: Formulating and prepar ing a budget document of th is  
kind is  the resul t  of  countless hours of  work b y  many individuals. The 
Budget Review Cabinet did an outstanding job in evaluating budget 
requests. Department Heads (and the i r  Staffs) worked di l igent ly and are 
commended f o r  the i r  efforts. Special thanks and appreciation is  extended t o  
Finance and Budget Office Staff f o r  the i r  long hours and ha rd  work and t o  
the Manager's Staff f o r  the i r  many ef for ts  in the process. 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

COMPARISON OF TANGIBLE PROPERTY TAX REVENUE 
AND EXPENDITURES BY FUND 

Actual Budget Revised Adopted 
1986 - 1987 1987 1988 

Expenditures 

General Fun- $ 60,522,618 f 64,842,185 $ 62,307,574 3 68,911,830 
Park, L ib rary ,  A r t  Museum 10,776,584 11,228,415 11,082,025 12,101,377 
Employee Benef i ts*  11,329,168 10,849,861 10,570,748 10,391,230 
General Debt and Interest*  36,054,048 38,457,237 38,095,656 41,582,995 

Subtotal  - Tax Supported Funds $1 18,682,418 $1 25,377,698 $1 22,056,003 $1 32,987,432 

Special C i t y  Highway Gas 
Tax Fund 

Revenue Shari ng 
Tourism and Convention 

Park Alcohol Fund 

Specfal Alcohol Programs 
Central Inspect ion D i v i s i o n  

Landf i 1 l Fund 

Subtotal  - Special Funds 

Water U t i l i t y  $ 16,865,930 $ 24,947,288 $ 25,270,600 $ 19,432,990 
Sewer U t i l i t y  8,105,402 11,643,034 16,297,046 35,428,036 
Gol f  Course Fund $ 1,080,825 1,336,060 1,204,195 1,679,769 
M.T.A. Fund 4,057,710 4,422,785 4,422,785 4,718,920 
A i r p o r t  Fund 15,390,479 25,375,585 24,688,639 16,602,960 

Subtotal  - Enterpr ise  Funds $ 45,500,346 $ 67,724,752 $ 71,883,265 $ 77,862,675 

Vehic le and Equipment Pool $ 4,730,656* $ 6,265,310* $ 5,945,182* $ 6,593,851* 
Central  Maintenance F a c i l i t y  240,472* 500,060* 381,970* 532,525* 
Stat ionery  Stores 576,697* 987,615* 703,936* 923,150* 
Data Processing 1,511,223* 1,567,395* 1,379,120* 2,105,875* 
Tel ecornmuni c a t i  ons 391,471* 600,075* 600,075* 574,894* 
S e l f  I nsurance Fund 6,482,113* 7,438,824* 7,269,250* 8,114,240* 

Subtotal  I n te rna l  Services $ 13,932,632* $ 17,359,279* $ 16,279,533* $ 18,844,535* 

GRAND TOTAL $193,962,189 $226,425,881 $225,309-,721 $246,532,614 
Less: l n te r fund  Transfers (18,166,628)* (19,429,969)* (1 8,404,073)* (21,312,033)* 

CITY BUDGET 

Sales Tax C. I .P $ 1,865,687 $ 21,788,621 $ 2,259,313 $ 34,412,630 

* In terna l  Service Funds and Special Revenue Funds budgeted as expenditures w i t h i n  o ther  funds. 
(The Ceneral Fund MTA amount i s  a l so  included). 

**The fo l l ow ing  fou r  funds f o r  1988 have been combined i n t o  t h e  Employee Benef i ts  Fund: Employees 
Retirement, Socia l  Security, Po l i ce  and F i r e  Pension, and Workers and Unemployment Compensation. 

-The General Debt and I n t e r e s t  Fund and t h e  Pub l ic  Bu i l d i ng  Commission Fund have been combined 
i n t o  one fund. 

-The Ceneral Fund combines t h e  Flood Control, M.T.A., To r t  L i a b i l i t y  and Noxious Weeds Funds 

prev ious ly  budgeted as separate funds. 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

GENERAL FUND REVENUES * 

Actual Budget Revised Adopted 
1986 1987 1987 1988 

Local Government Taxes 

Current Tangible Property 
Delinquent Tangible Property Tax 
Financial l n s t i  t u t i on  Monies 
Special Assessment 
Dealers Sale Stamps 
Motor Vehicle Tax 
Local Sales Tax 

Total Local Government 

Franchise Fees 

K.C.& E. 
Southwestern Bel l  
ARKLA 
KPL Gas Service 
Wichita Water Department 
Cable TV 
Bus 

Total Franchise 

Licenses 

Liquor 
Cereal Malt Beverage 
Health 

Dogs 
Others 

Personal Services 
Amusement 
Communication & Transportation 
Merchandi s ing 

Total Licenses 

Permits 

F i  rearms $ 4,525 $ 4,000 $ 4,000 $ 4,500 
Streets 51,419 70,000 70,000 64,000 
Mobile Homes/Oi l & Gas We1 ls/Cement 5,581 20,000 6,000 5,500 
Temporary Use of Streets 21,891 15,000 19,000 21,000 

Total Permits $ 83,416 $ 109,000 $ 99,000 $ 95,000 

*Includes funds previously budgeted as Flood Control, Transi t  System, Tor t  L i a b i l i t y  
and Noxious Weeds. 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

GENERAL FUND REVENUES (continued) 

Actual Budget Revised Adopted 
1986 - 1987 1987 1988 

Municipal Court Fines and Penal t i e s  

Court Costs-Feedcharges $1,130,380 $1,024,000 $1,086,500 $1,069,700 

Traf f  f c Bureau-Ffnes/Penalties 1,545,689 1,472,000 1,493,830 1,555,300 

Motorcycle Grant/Act iv i ty 702,752 704,000 685,000 675,000 

Total Municipal Court Fines 
and Penal t i e s  $ 3,378,821 $ 3,200,000 $ 3,265,330 $ 3,300,000 

Revenue from Use o f  Money and Property 

Parking Meter Advertisement $ 2,083 
Pol ice SPIDER from Sedgwick County 33,584 

Pol ice Training Academy - 
Sedgwick County 12,752 

Interest Earnings 1,005,756 
Rents 21,435 
Century I I 750,211 
Exhib i t ion Hal l  227,282 
Lawrence-Dumont Stadi um 24,454 

Omnisphere 54,972 
Energy Plant Maintenance - - 
Bui lding Maintenance 235,140 
Engineering Construction Overhead 80,737 

Total Revenue from Use o f  Money 
and Property $ 2,448,406 $ 2,562,624 $ 2,493,720 $ 2,531,370 

Revenue from Other Agencies 

Hotel -Motel Tax 
Wichita Housing Authori ty 
Mortgage Bond Revenue (1984) 
Mortgage Bond Revenue (1986) 

Pr ivate Club Liquor Tax 
State Revenue Shari ng 
State Sales Tax (LAVTRF) 
General Revenue Sharing 
Nonhighway Fuel Tax 
Bingo 
Intergovernmental Services 

Revenues (I.R.B. Tax 
A1 locat ion)  

Transfer f o r  Energy Expo 

Total Revenue from 
Other Agencies 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

GENERAL FUND REVENUES (continued) 

Actual Budget Revi sed Adopted 
1986 - 1987 - 1987 1988 - 

Charge f o r  Current Services and Sales 

Admin is t ra t ive  Charges 
Alarm Business 
General Government 
Safety 
Parking Meters and Permits 

(on s t ree ts )  
S t ree t  Cut Repairs 
Pub l ic  Heal th & She l ter  Services 

t o  County 
M i  scel 1 aneous (F l  oodway Weed 

Mowing ) 
Noxious Weeds Sales & Service 
Total  Charges f o r  Current 

Services and Sales 

Revenues f o r  Reimbursed Expenses $ 84,344 $ 500,000 $ 100,000 $ 

Sale o f  Property Not Useful 
t o  C i t y  

Transfer from Discontinued Funds 

Transfer from Act ive  Funds 

Cash Overage (Shortage) (497) -- - - - - 
Excess Revenue from Motor 

Vehic le Tax - - -- - - 58,999 

Subtotal Current Revenues $62,800,741 $61,776,660 $61,856,489 $64,840,~ 50 

Fund Balance - January 1 $ 2,244,642 $ 3,065,525 $ 4,522,765 $ 4,071,680 

Total  Resources $65,045,383 $64,842,185 $66,379,254 $68,911,830 

Less: Expenditures 60,522,618 64,842,185 62,307,574 68,911,830 

Fund Balance - December 31 $ 4,522,765 $ - - $ 4,071,680 $ -- 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

- 

GENERAL FUND EXPENDITURES 

Actual 
1986 - 

Budget 
1987 - 

Revised 
1987 - 

Adopted 
1988 

General Government 

C i t y  Council 
C i t y  Manager 
Publ ic A f fa i r s  Of f ice 
Personnel 
Ci ti ten Rights/Services 
H is to r i c  Wichita Board 

Total General Government 

Department o f  Fi nance 
Director 's Of f ice 
Budget and Management 
Ci ty  Clerk 
Control ler 's Of f ice 
Purchasing 
Retirement & insurance 
Treasury 

Total Department o f  
Finance 

Law Department 

Municipal Court 
Clerk 
Probation O f f  i c e  
Total Municipal Court 

Comnunity F a c i l i t i e s  
Century I I 
Expo Hal 1 
Omrii sphere 

Total Comnunity Faci 1 i t i e s  

Department o f  Housing and 
Economic Development 

Economic Development 
Total Department o f  Housing 

and Economic Development 

Ft re  Department 
Administration 
Operati ons 
Prevention 

Total F i re  Department 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

GENERAL FUND EXPENDITURES (CONTINUED) 

C 

Actual Budget Revi sed Adopted 
1986 - 1987 - 1987 1988 - 

Police Department - 
Operations $ 8,606,666 $ 8,093,095 $ 8,093,095 $ 8,910,475 

Invest igat ions 2,158,696 3,350,550 3,350,550 3,858,540 
S ta f f  & Support Services 5,515,135 5,121,845 5,121,845 5,665,275 

A i r  Section 181,057 183,210 183,210 168,260 

Total Pol ice Department $16,461,554 $16,748,700 $16,748,700 $18,602,550 

Department o f  Emergency 
Cmun ica t ions  $ 821,653 $ 935,032 $ 935,032 $ 1,154,430 

Alarm Section 

Department o f  Publ ic Works 

Noxious Weeds 
Street L ight ing 
Administration 
Street Cleaning 
Street L ight  Maintenance 
Weed Mowing 
Street L ight ing Consultant Study 
Property Management 
Bui ld ing Services 
Century I I 
Expo Hal 1 
Indian Center Maintenance 
A r t  Museum Maintenance 
Library Maintenance 
Hi s t o r i c  Museum Maintenance 
Lawrence-Dumont Stadium 
Park Design (from MAPD) 
Flood Control 

Total Department o f  Publ ic Works $ 6,395,246 $ 6,649,777 $ 6,916,148 $ 7,321,975 

Storm Drains (Water Dept) $ 379,582 $ 413,825 $ 413,825 $ 456,050 

Department o f  Comunf t y  
Health $ 1,310,641 $ 1,374,705 $ 1,374,705 $ 1,510,360 

Animal Control $ 473,169 $ 463,980 $ 463,980 $ 524,250 

Human Services Department $ - - $ - - $ - - $ 100,000 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

CENERAL FUND EXPENDITURES (CONTINUED) 

Actual Budget Revised Adopted 
1986 - 1987 - 1987 1988 

Metropolitan Planning Department $ 336,481 $ 345,563 $ 345,563 $ 332,440 

Metropolitan Transi t  Author i ty 1,314,996 1,490,690 1,490,690 1,881,315 

Tort  L iab i  l i t y  400,000 400,000 400,000 340,000 

Non-Departmental 
Bicycle Safety Program 7,808 

Chamber o f  Comnerce 68,900 
Cable Channel/Radio 69,866 
Community Relations/lnformation -- 
Economic Development/WISE - - 
Employee Training/Development - - 
Energy Re t ro f i t  Improvements - - 
Economic Development Action Plan 19,750 
Energy Expo 32,597 
Election Expense - - 
Croup Health Insurance 2,532,316 
Croup L i f e  1 nsurance 50,000 
H is to r i c  Wichita (Cowtown) 110,000 
Insurance (Bui lding and Contents) 72,872 
Kansas National Cuard -- 
Memberships 53,533 
O f f  i c e  Automation 2,000 
Research and Development - - 
Reimbursed Expenditures - - 
Reforestation and Beaut i f icat ion - - 
Reserve - - 
Refund t o  Convention & Tourism - - 
Salary Savings f o r  1987 - - 
Transfer t o  C.D.&l. f o r  

Parking Lot - - 
Contingency Appropriation ..- 
Total Nondepartmental $ 3,019,642 

Transfer t o  Local Sales Tax 
C.I.P. (Fund 475) $1 1,355,343 

GENERAL FUND $60,522,618 

Projected Underexpenditures - - 

TOTAL GENERAL FUND $60,522,618 



GENERAL GOVERNMENT SUMMARY 

General Government includes service t o  the C i ty  Council and four  Ci ty  
Manager divisions. The Ci ty  Council Members determine community needs 
and set immediate and long range policy consistent wi th  those needs. The 
remaining divisions are charged wi th  tasks related to  implementing and 
coordinating the decisions of  the Council. 

Budqet Highliqhts 

The adopted 1988 budget reflects an increase of $58,557 (4.2%) from the 
1987 budget. 

Personnel costs account f o r  84% of the General Government 
budgets. 

@ Contractual services decreased $13,700 (7.9%) due mainly to  
reductions in physicals charged to  the Professional Service 
account (270) of the Personnel Division. These charges wil l  be 
assessed to  the appropriate recipient departmentsldivisions in 
1988. 

An  Administrative Aide has been added t o  the  Tra in ing Section 
of the Personnel Division to  assist implementation of t ra in ing 
programs to  improve the quali ty of service provided b y  Ci ty  
employees through on-going in-house educational and t ra in ing 
services. 

- 
a Data processing charges i n  Personnel were reduced b y  $2,010. 

Office automation allocations increased i n  the C i ty  Manager's 
Office ($5,910) and Citizen RightsIServices ($3,865). 

Budqet Summary 

1987 - 1988 
Personal Services $1,143,453 $1,216,370 
Contractual Services 173,370 159,670 
Commodities 53,550 52,900 
Capital Outlay - - - - 
Other 16,000 16,000 

Total $1,386,383 
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C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

ACTIVITY NO.: 110-01-010-50000 
II 

FUND : GENERAL 
DEPARTMENT: ClTY COUNCIL 

1986 1987 1988 
-..I 

ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 76,592 $ 78,030 $ 80,030 

12x Heal th and L i f e  Insurance 10,860 10,312 10,970 - 
TOTAL PERSONAL SERVICES $ 87,452 $ 88,342 $ 91,000 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 4,964 5,435 4,230 
230 Transportation Out-of-c i ty 11,058 15,000 15,000 
231 Transportation I n - c i t y  10,171 12,400 12,000 
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 239 300 280 
270 Professional Services 
291 O f f i c e  Automation 7,740 7,740 7,740 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 116 115 120 

TOTAL CONTRACTUAL SERVICES $ 34,288 $ 40,990 $ 39,370 

COMMODITIES 
310 O f f i c e  Supplies $ 3,724 $ 3,000 $ 3,000 
320 Clothing and Linen 185 
330 Food, Drugs and Chemicals 3,320 3,500 2,850 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 100 100 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 43 200 200 

TOTAL COMMODITIES $ 7,272 $ 6,800 $ 6,150 

CAP l TAL OUTLAY 
420 Bui 1 dings $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capftal Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

50001-230 C&T Funds $ 9,723 $ 16,000 $ 16,000 
(Comnunity Marketing) 
TOTAL OTHER $ 9,723 $ 16,000 $ 16,000 

TOTAL $ 138,735 $ 152,132 $ 152,520 
I 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACT l V l TY NO. : 11 0-01 -010-50000 
DEPARTMENT: ClTY COUNCIL 

As o f  1987, the f i v e  C i t y  Council Members are elected from d i s t r i c t s  and together as the  C i t y  Council 
const i tu te  the C i t y ' s  governing body. The Ci ty  Council e lects  one o f  i t s  members t o  serve two years as 
Mayor and another t o  serve as Vice-mayor. The Mayor conducts meetings and hearings and represents the 
C i t y  on formal occasions. I n  the  absence o f  the Mayor, the Vice-mayor assumes the mayoral duties. 

The Council's r o l e  i s  t o  determine cornunity needs and set both imnediate and long-range po l i cy  t o  meet 
these needs. As a par t  of t h i s  role, the Council makes appointments t o  various commissions, advisory 
boards, and study groups. 

POSIT IONS 
1987 1988 

1988 
EMPLOYMENT 1988 

RANGE ADOPTED POSITION TITLE BUDGET - BUDGET 

Mayor 

Vice-mayor 

C i t y  Council Members 

Counci 1 Aide 

Secretary 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 

LESS AMOUNT CHARGED TO: 
Public A f f a i r s  Of f i ce  

($ Secretary) 

TOTAL 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

,"d 

FUND : GENERAL ACTIVITY NO.: 110-02-050-50000 
DEPARTMENT: ClTY MANAGER 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 271,302 $ 312,265 $ 323,760 

12x Heal th and L i f e  Insurance 5,524 5,245 5,580 
TOTAL PERSONAL SERVICES $ 276,826 $ 317,510 $ 329,340 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 8,018 8,675 6,650 
230 Transportat ion Out-of-c i ty 7,031 5,700 6,400 
231 Transportation I n - c i t y  2,456 2,400 2,400 
240 Advert is ing 
250 Insurance 
260 Dues and Subscr ipt ions 2,286 2,545 2,400 
270 Professional Services 
291 O f f i c e  Automation 4,320 4,320 10,230 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 2,446 2,700 2,700 
295 Other Contractual Services 174 175 180 

TOTAL CONTRACTUAL SERVICES $ 26,731 $ 26,515 $ 30,960 

COMMOD I T I ES 
310 O f f i c e  Supplies $ 11,100 $ 10,000 $ 10,100 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 3,549 1,500 1,500 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 72 600 500 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 14,721 $ 12,100 $ 12,100 

CAPITAL OUTLAY 
420 Bu i ld ings 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL $ 318,278 $ 356,125 $ 372,400 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  
LI 

FUND : GENERAL ACTIVITY NO.: 110-02-050-50000 
DEPARTMENT: ClTY MANAGER 

The C i t y  Manager i s  responsible f o r  implementing a l l  C i t y  po l i c i es ,  coord inat ing  C i t y  departments i n  the  
e f f e c t i v e  admin is t ra t ion  o f  a l l  laws and ordinances, and appoint ing and removing most C i t y  employees. 

C 

Addit ional ly ,  the  C i t y  Manager prepares and submits an annual budget t o  the  C i t y  Council and advises the 
Governing Body on t h e  C i t y ' s  f i n a n c i a l  cond i t ion  and needs. The C i t y  Manager makes reconmendations t o  the  

Governing Body bu t  has no vote. 
F 

The Deputy C i t y  Manager a s s i s t s  i n  executing t h e  r e s p o n s i b i l i t i e s  o f  the  o f f i c e  and serves as Act ing C i t y  
Manager i n  the  C i t y  Manager's absence. A l l  department d i r e c t o r s  except t h e  D i rec to rs  o f  Law and Planning 

P 
repo r t  d i r e c t l y  t o  the  Deputy C i t y  Manager. 

The Assistant  C i t y  Manager i s  responsible f o r  research, special  assignments and correspondence and super- 
v i s i n g  the  C i t y  Manager's O f f i c e  s t a f f ;  personnel a c t i v i t i e s ,  i nc lud ing  rec ru i t i ng ,  t ra in ing ,  j ob  c l a s s i -  

P f ica t ion ,  labor  negot iat ions,  and grievance hearings. 

POS l T l ONS 
1987 1988 

1988 
EMPLOYMENT 

POSITION TITLE 
f C i t y  Manager 

Deputy C i t y  Manager 

f 
Ass is tant  C i t y  Manager 

T 
Assistant  t o  the C i t y  Manager 

In terna l  Audi tor  

?" 
I C i t y  Manager's Secretary 

Subtotal  

7 ADD: Longevity 

Year End Pay ro l l  Accrual 

r TOTAL 

BUDGET BUDGET RANGE ADOPTED 
1 I E-1 $ 82,000 
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ACTIVITY NO.: 110-02-820-50000 FUND : GENERAL 
DEPARTMENT: C l TY MANAGER 
DIVISION: PERSONNEL 

ACTUAL - BUDGET - ADOPTED 

$ 309,914 $ 324,395 $ 366,240 
PERSONAL SERVICES 

110 Sa lar ies  & Wages 
12x Heal th and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural  Gas 
Water 
Trash/Dump Fees 
Communications 
Transportat ion Out -o f -c i ty  
Transportat ion I n - c i t y  
Advert i  s ing  
Insurance 
Dues and Subscr ipt ions 
Professional  Services 
O f f i c e  Automation 
Data Processing 
Central Maintenance 
Motor Pool Charges 

295 Other Contractual Services 174 3,000 2,000 
TOTAL CONTRACTUAL SERVICES $ 79,489 $ 66,065 $ 47,390 

COMMOD l T l ES 
310 O f f i c e  Supplies $ 15,971 $ 17,000 $ 17,000 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 605 
340 Operating Suppl i e s  - Bui 1 dings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 395 500 500 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 3,722 7,000 7,000 
395 Other Commodities 139 

TOTAL COMMODITIES $ 20,832 $ 24,500 $ 24,500 

CAPITAL OUTLAY 
420 Bu i ld ings  
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL $ 440,664 $ 429,492 $ 453,590 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

F 
FUND : GENERAL ACTIVITY NO.: 110-02-820-50000 
DEPARTMENT: ClTY MANAGER 
DIVISION: PERSONNEL 

r 

The Personnel Div is ion i s  responsible f o r  securing and t r a i n i ng  employees for the C i t y  and maintaining a - meri t  system o f  employment. Personnel administers the c l ass i f i ca t i on  and compensation plans, personnel 
po l i c ies  and procedures, employee programs, bargaining u n i t  agreements, grievance investigations, 
personnel transactions and records, equal employment/affirmative act ion programs, and employee t ra in ing  
and development. 

F 

POS I T IONS 1988 
1987 1988 EMPLOYMENT 1988 

r POSITION TITLE BUDGET BUDGET RANGE ADOPTED - 
I 

Personnel Director 

r Employee Relations Of f icer  
Senior Personnel Technician 

Personnel Technician II 
Administrative Aide I I 

F 
Off ice Automation Specia l is t  
Administrative Aide I 
Administrative Secretary I 
Clerk I I 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 

F 
TOTAL 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL 
DEPARTMENT: ClTY MANAGER 
DIVISION: PUBLIC AFFAIRS OFFICE 

ACTIVITY NO.: 110-02-860-50000 

ACTUAL - BUDGET 
P 

ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 36,815 $ 36,585 $ 39,650 

12x Heal th and L i f e  Insurance 1,832 1,739 1,850 

TOTAL PERSONAL SERVICES $ 38,647 $ 38,324 $ 41,500 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 802 1,500 1,200 
230 Transportat ion Out-of-c i ty  5,353 6,330 4,650 
231 Transportat ion I n - c i t y  30 
240 Advert i  s ing  
250 l nsurance 
260 Dues and Subscr ipt ions 705 750 700 
270 Professional  Services 
291 O f f  f ce Automation 110 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 170 1,680 
295 Other Contractual Services 1,355 

TOTAL CONTRACTUAL SERVICES $ 8,385 $ 8,580 $ 8,370 

COMMODITIES 
310 O f f i c e  Supplies $ 3,793 $ 3,000 $ 3,000 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 1,711 500 500 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 5 60 3 00 300 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 6,064 $ 3,800 $ 3,800 

CAP I TAL OUTLAY 
420 Bu i ld ings  $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAP l TAL OUTLAY $ -- $ -- $ -- 
OTHER 

TOTAL OTHER 

TOTAL $ 53,096 $ 50,704 $ 53,670 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-02-860-50000 
DEPARTMENT: CITY MANAGER 
DIVISION: PUBLIC AFFAIRS OFFICE 

The Public A f f a i r s  Of f ice i s  charged w i th  creat ing and maintaining open communication between c i t i zens  and 
C i ty  government. Work areas include: preparing and disseminating information t o  the news media; assist ing 
a l l  C i t y  o f f i ces  i n  providing photographic services and special news conference scheduling; presenting 
the C i ty ' s  l eg i s l a t i ve  f'package" t o  the Kansas Legislature and monitoring l eg i s l a t i on  a f fec t ing  Wf chita; 
preparing and d i s t r i bu t i ng  informational material including meeting schedules, the Annual Report, 
s t a t i s t i c a l  summaries and brochures. A l l  s ta f f  members provide information, re fer ra ls ,  and answers t o  
c i t i zens '  questions and problems regarding C i ty  services. Addit ional ly,  t h i s  d i v i s i on  ass is ts  C i t y  
Council members and C i ty  management i n  preparing speeches fo r  various publ ic  appearances. 

POSITION TITLE 

Publ ic A f fa i r s  Of f icer  

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 
Amount charged from: 

Ci ty  Counci 1 
(3 Secretary) 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 - 

BUDGET - BUDGET - RANGE 

TOTAL 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

J 

FUND: GENERAL ACT l Vl  TY NO. : 1 10-02-1 00-50000 
DEPARTMENT: ClTY MANAGER 
DIVISION: CITIZEN RIGHTS AND SERVICES 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 119,334 $ 114,840 $ 119,260 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 3,367 2,750 1,250 
230 Transportation Out -o f -c i ty  286 
231 Transportation I n - c i t y  126 250 250 
240 Advert is ing 47 
250 lnsurance 
260 Dues and Subscriptions 31 8 250 250 
270 Professional Services 1,883 1,000 1,000 
291 O f f  i c e  Automation 3,870 3,875 7,740 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 247 150 150 
295 Other Contractual Services 120 120 

TOTAL CONTRACTUAL SERVICES $ 10,144 $ 8,395 $ 10,760 

COMMODITIES 
310 Of f i ce  Supplies $ 6,268 $ 6,000 $ 6,000 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus h Tools 
395 Other Comnodities 

TOTAL COMMODITIES $ 6,268 $ 6,000 $ 6,000 

CAPITAL OUTLAY 
420 Bu i ld ings $ 16 $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPlTAL OUTLAY $ -- $ -- $ -- 
OTHER 

0 $ 4 

TOTAL OTHER 

TOTAL $ 141,983 $ 135,157 $ 142,320 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-02-100-50000 
DEPARTMENT: CITY MANAGER 
DIVISION: CITIZEN RIGHTS AND SERVICES 

The goals o f  t he  C i t i z e n  Rights and Services D iv i s ion  are: t o  a s s i s t  c i t i z e n s  i n  rece iv ing f a i r  and 
equ i tab le  de l i ve ry  o f  C i t y  services; t o  recomnend changes i n  un jus t  and u n f a i r  po l i c i es ,  p rac t i ces  and 
ordinances o r  un jus t  and u n f a i r  i n t e r p r e t a t i o n  o f  these by C i t y  personnel; t o  provide c i t i z e n s  w i t h  
informat ion and r e f e r r a l  regarding C i t y  government and serve as a channel o f  communication from the  C i t y  
Council and t h e  C i t y  Administrat ion t o  c i t i zens;  and t o  advocate non-discr iminat ion i n  p u b l i c  accomnoda- 
t ions,  housing and employment because o f  race, color ,  sex, re l ig ion,  nat iona l  o r i g i n  o r  ancestry, physical  
handicap and mar i t a l  status. The C i v i l  Rights, EEO/AA cont rac t  compliance and t h e  grievance funct ions 
are a l l  p a r t  o f  t h i s  d iv is ion.  

POSITION TITLE 

POS l T l ONS 
1987 1988 

BUDGET - BUDGET - 
1988 

EMPLOYMENT 1988 
RANGE ADOPTED - 

Director  - CRS 
Administrat ive Assistant  
Secretary 

Subtotal 

ADD: Longevity 
Year End Payro l l  Accrual 

TOTAL 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL 
DEPARTMENT: ClTY MANAGER 
DIVISION: HISTORIC WICHITA BOARD 

ACTIVITY NO.: 110-02-120-50120 

- -- 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies & Wages $ 38,206 $ 38,720 $ 38,770 
12x Health and L i f e  Insurance 820 780 830 

TOTAL PERSONAL SERVICES $ 39,026 $ 39,500 $ 39,600 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 20,747 $ 22,825 $ 22,820 
212 Natural Gas 
213 Water 
214 Trash/Durnp Fees 
220 Comnunications 
230 Transportation Out -o f -c i ty  
231 Transportation I n - c i t y  
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 
270 Professional Servlces 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ 20,747 $ 22,825 $ 22,820 

COMMODITIES 
310 O f f i c e  Supplies $ 325 $ 350 $ 3 50 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. h Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 325 $ 350 $ 350 

CAP I TAL OUTLAY 
420 Bu i ld ings $ $ $ 

440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

TOTAL OTHER 

TOTAL $ 60,098 $ 62,675 $ 62,770 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  
A 

FUND: GENERAL ACT I VITY NO. : 110-02-1 20-50120 
DEPARTMENT : C l TY MANAGER 

v 
DIVISION: HISTORIC WICHITA BOARD 

The H i s t o r i c  Wichita Board develops, coordinates and encourages the  preservat ion  o f  Wichi ta 's h i s t o r y  
through assistance and work w i t h  Old Cowtown Museum, Wichita-Sedgwick County H i s t o r i c a l  Museum, H i s t o r i c  

r Landmark Preservat ion Committee, and other groups, organizations, and i n d i v i d u a l s  i n te res ted  i n  preserving 
area h i s to ry .  The Board supervises t h e  lease and maintenance program f o r  the  Comley House, 1137 N. 
Broadway, a City-owned h i s t o r i c  property. The Board a l so  serves as the  designated C i t y  o f  Wichi ta Cemetery 
Board f o r  Highland Cemetery. I n  September, 1987, the C i t y  Council voted t o  merge the H i s t o r i c  Wichita Board - 
and the  H i s t o r i c  Landmark Preservat ion Cornnittee. This w i l l  change the  scope and makeup o f  these Boards i n  
1988. 

e 

POSITION TITLE 

D i rec to r  o f  H i s t o r i c  Wichita 
F 

Board 

Subtotal 
* 

ADD: Longevity 
r~ Year End Payro l l  Accrual 

TOTAL 

r- 

POS I T I ONS 
1987 1988 

BUDCET - BUDGET - 
1988 

EMPLOYMENT 1988 
RANGE ADOPTED - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40 
DEPARTMENT: FINANCE 

COMBINED DETAIL SUMMARY 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 1,449,828 $ 1,529,290 $ 1,588,140 
12x Heal th and L i f e  Insurance 82,241 78,080 83.070 

TOTAL PERSONAL SERV l CES 5 1,532,069 $ 1,607,370 $ 1,671,210 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of-c i ty 
231 Transportat ion I n - c i t y  
240 Advert is ing 
250 lnsurance 
260 Dues and Subscr ipt ions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 17,967 19,685 18,200 

TOTAL CONTRACTUAL SERVICES $ 478,310 $ 546,355 $ 496,580 

COMMODITIES 
310 O f f i c e  Supplies $ 99,295 $ 103,580 $ 105,730 
320 Clothing and Linen 160 160 
330 Food, Drugs and Chemicals 148 100 100 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 3,550 4,720 3,450 
380 Operating Supplies - Construction 
390 Minor Apparatus L Tools 
395 Other Comnodities 119 

TOTAL COMMODITIES $ 103,112 $ 108,560 $ 109,440 

CAP l TAL OUTLAY 
420 Bu i ld ings $ $ $ 

440 O f f  i c e  Equipment 7,790 11,160 5,130 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 7,790 $ 11,160 $ 5,130 

OTHER 

$ 

TOTAL OTHER 

TOTAL $ 2,121,281 $ 2,273,445 $ 2,282,360 



FINANCE DEPARTMENT SUMMARY 

The Finance Department monitors and coordinates financial resources and 
supplies for  al l  departments. The  Budget and Management Division 
supervises the  development and administration of  the annual operating 
budget; the C i t y  Clerk's of f ice i s  responsible f o r  maintaining al l  off ic ial  
C i t y  records and prepar ing minutes o f  C i t y  Council meetings; the  
Controller's Division di rects general accounting and payrol l  act ivi ty; 
Purchasing ensures the  economical purchase o f  supplies and services and 
oversees t he  central stores; Treasury i s  the  central collection and 
d is t r ibut ion agency f o r  C i t y  funds  and handles fund investment f o r  
maximum yield; and Retirement and Insurance coordinates the  ret irement 
systems, l i f e  insurance program, health insurance programs, and the 
deferred compensation program. 

Budget Highlights 

The adopted 1988 budget ref lects an increase of  $11,475 ( .4%) f rom the 
1987 budget. 

* Personnel costs account f o r  76% of  the  Finance budget. 

The  number of  positions has increased f o r  1988 t o  74 ful l- t ime 
and 1 part-time wi th  the addition of  a Risk Manager (posit ion 
totals include internal  services -- Stat ionery Stores, DPIOA, 
and Self-Insurance) . 
In 1987, the  duties of  the  C i t y  Clerk were assumed by the 
Director  of Finance and a Financial Analyst position was added. 

County Data Processing charges have decreased $27,065 ( 7.2% ) 
f rom $373,355 in 1987 t o  $346,290 in 1988. 

Contractual Services have decreased $49,775 (9.1%) f rom 
$546,355 in 1987 t o  $496,580 in 1988. 

Budqet Summary 

1987 1988 
Personal Services $1,944,170 $2,010,570 
Contractual Services 546,355 496,580 
Commodities 108,560 109,440 
Capital Outlay 11,160 5,130 
Other - - - - 

Total $2,610,245 $2,621,720 
7 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40-700-50000 
DEPARTMENT: F l NANCE 
DIVISION: DIRECTOR'S OFFICE 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies & Wages $ 7,571 $ 60,665 $ 98,220 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERV I CES 
211 E l e c t r i c i t y  $ $ s 
212 Natural Cas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 2,155 1,780 
230 Transportation Out-of-c i ty 1,000 1,000 

231 Transportation In-c i  t y  2,400 
240 Advert is ing 
250 lnsurance 
260 Dues and Subscr ipt ions 

270 Professional Services 
291 O f f i c e  Automati on 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 58 

TOTAL CONTRACTUAL SERVICES $ 8,201 $ 5,555 $ 2,780 

COMMODITIES 
310 O f f i c e  Supplies $ 441 $ 1,200 $ 1,230 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 100 100 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 441 $ 1,300 $ 1,330 

CAP I TAL OUTLAY 
420 Bu i ld ings f $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

s $ $ 

TOTAL OTHER 

TOTAL $ 18,094 $ 69,310 $ 104,230 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40-700-50000 
DEPARTMENT: FINANCE 
DIVISION: DIRECTOR'S OFFICE 

The Di rector 's  respons ib i l i t i es  are t o  provide f i s ca l  support programs and d i rec t ion  f o r  a l l  C i t y  depart- 
ments, monitor a l l  Federal, State and Local f inanc ia l  budgets and t o  render advice and services as 
requested by the C i ty  Manager and C i ty  Council. Duties of the Director include: coordination of a l l  
accounting, auditing, bookkeeping, o f f i c e  automation/data processing, b i l l i n g  and purchasing a c t i v i t i e s  for 
the City, and respons ib i l i t i es  o f  C i t y  Clerk 's posit ion, deleted f o r  1988 i n  the  Ci ty  Clerk's Division. 
Addit ionally, the Di rector  i s  charged w i th  the task o f  coordinating and supervising the  preparation of the 
C i t y ' s  budget, retirement systems, and r i s k  management systems. For 1988, the Ackninistrative Secretary 
posit ion, previously shown i n  Budget and Management Division, i s  budgeted under the Di rector 's  o f f ice and 
the pos i t ion o f  Financial Analyst has been added. 

POSITION TITLE 

Director o f  Finance 
Financial Analyst 
Administrative Secretary 

Subtotal 

ADD : 
Longevity 
Year End Payrol l  Accrual 

TOTAL 

POS l T l ONS 
1987 1988 

1988 
EMPLOYMENT 

BUDGET - BUDGET - RANGE 
1988 

ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40-060-50000 
DEPARTMENT: FINANCE 
DIVISION: BUDGET AND MANAGEMENT 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salaries 6 Wages S 199,444 $ 213,875 S 222,380 
12x Health and L i f e  Insurance 8,752 8,310 8,840 

TOTAL PERSONAL SERVICES S 208,196 $ 222,185 $ 231,220 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  s $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 5,082 4,835 4,030 
230 Transportation Out-of-cfty 790 
231 Transportation In -c i t y  2,037 
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 140 400 400 
270 Professional Services 
291 Of f ice Automation 9,900 9,900 10,340 
292 Data Processing 3,371 3,485 4,050 
293 Central Maintenance 
294 Motor Pool Charges 14 200 200 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Of f i ce  Supplies $ 10,836 S 9,000 $ 9,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bui ldings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 84 1 00 100 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 10,920 $ 9,100 b 9,100 

CAP I TAL OUTLAY 
420 Buildings $ $ $ 
440 Of f ice Equipment 500 730 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY f -- $ 500 $ 730 
- -- 

OTHER 

TOTAL OTHER 

TOTAL $ 240,467 $ 251,105 S 260,470 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL 
DEPARTMENT: FINANCE 
DIVISION: BUDCET AND MANAGEMENT 

ACTIVITY NO.: 110-40-060-50000 

The Budget and Management D iv i s ion  supervises the  development and admin is t ra t ion  o f  t h e  annual operat ing 
budget. This d i v i s i o n  a l so  advises the  C i t y  Manager and t h e  Di rec tor  o f  Finance on budget and associated 

f i nanc ia l  matters. The major a c t i v i t y  o f  t h i s  d i v i s i o n  i s  developing t h e  budget between February and 
August. This includes r e s p o n s i b i l i t y  f o r  developing a l l  p re l iminary  in format ion f o r  both t h e  governing 
body and C i t y  s ta f f ;  f o r  i n s t r u c t i n g  a l l  d i v i s ions  and departments as t o  necessary and appropr iate bud- 
getary procedures; considering and reviewing a l l  budget proposals; implementing a l l  rev is ions d i rec ted  by 
the governing body; and pub l ish ing t h e  adopted budget document. Other du t i es  inc lude the  d a i l y  admini- 
s t r a t i o n  o f  t h e  operating, and CIP budgets, which e n t a i l s  reviewing personnel requ is i t ions ,  c a p i t a l  ou t lay  
requests, budget t rans fe rs  and f i nanc ia l  studies f o r  conformance t o  C i t y  po l i c i es .  The Budget O f f i c e  a lso  
prepares the C i t y  organizat ion chart. For 1988, the Admfnistrat ive Secretary I p o s i t i o n  moved t o  the Finance 
D i rec to r ' s  o f f  ice, rep1 aced by a secretary (618/619). 

Data Processing and O f f i c e  Automation support are a lso  p a r t  o f  t h i s  d i v i s ion .  (For more information, see 
In terna l  Service Funds. ) 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDGET - 
Research and Budget O f f i c e r  
Budget Coordinator 
Administrat ive Analyst 
Budget Analyst I I  
Admini s t r a t i v e  Secretary I 
Secretary 

Subtotal 7 - 7 - - - 
ADD: Longevity 

Year End Payro l l  Accrual 

TOTAL $222,380 

CAPITAL OUTLAY 

1 - Calculator  - $ 150 
?- 1 - D i c t a t i n g  Machine - - 580 

TOTAL 

* 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-40-090-50000 
DEPARTMENT: FINANCE 
DIVISION: CITY CLERK 

1986 1987 1988 
ACTUAL - BUDGET ADOPTED 

PERSONAL SERVICES 
110 Salaries 8 Wages $ 184,914 3 200,910 $ 174,510 
12x Health and L i f e  Insurance 10,732 10,190 10,840 

TOTAL PERSONAL SERVICES 3 195,646 $ 211,100 $ 185,350 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 3 $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 4,041 3,115 3,340 
230 Transportation Out-of-ci ty 40 200 
231 Transportatf on In-ci  t y  
240 Advertising 
250 lnsurance 
260 Dues and Subscriptions 1 04 
270 Professional Services 10,492 12,815 10,870 
291 Of f ice Automati on 16,200 15,480 17,750 
292 Data Processing 9,454 15,480 17,840 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 7,770 8,000 8,000 

TOTAL CONTRACTUAL SERVICES $ 48,101 $ 55,090 $ 57,800 

COMMODITIES 
310 Of f ice Supplies $ 12,637 $ 15,000 $ 17,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 1,051 
380 Operating Supplies - Construction 
390 Minor Apparatus 6 Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 13,688 $ 16,400 $ 18,400 

CAPITAL OUTLAY 
420 Buildings $ $ $ 

440 O f f  i c e  Equipment 7,522 8,500 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ 7,522 $ 8,500 5 -- 
OTHER 

$ $ t 

TOTAL OTHER 

TOTAL $ 264,957 $ 291,090 $ 261,550 



C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

?'- 

FUND : GENERAL ACTIVITY NO.: 110-40-090-50000 
DEPARTMENT: FINANCE 
DIVISION: ClTY CLERK 

F 

The C i t y  Clerk i s  t he  e x - o f f i c i o  c l e r k  o f  t he  Board o f  C i t y  Council members, t he  Board o f  Bids and Contracts 

F and the  S t a f f  Screening and Select ion Comnittee, and i s  responsible f o r  prepar ing minutes o f  a l l  meetings 
and performing such other dut ies  as may be d i rec ted  by e i t h e r  t he  Governing Body, the  C i t y  Manager, o r  t he  
D i rec to r  o f  Finance. I n  1987, t he  Di rec tor  o f  Finance assumed the dut ies  o f  t h e  C i t y  Clerk, and t h e  C i t y  

F- 
Clerk 's  pos i t i on  has been deleted f o r  1988. This d i v i s i o n  i s  a lso  responsible f o r  1)  administer ing a l l  
Special Assessment Assistance and Deferred Assessment Programs; 2 )  coord inat ing  bond and note processing; 
3) ordinance processing; 4) Code Book revisions; and 5) maintain ing o f f i c i a l  C i t y  records. 

POSITION TITLE 

C i t y  Clerk 
Deputy C i t y  Clerk I I 
Deputy C i t y  Clerk I 
Adminf s t r a t i v e  Aide I 

Account Clerk II 
Secretary 
Data Control Clerk 

Subtotal 

ADD: Longevity 
Year End Pay ro l l  Accrual 

TOTAL 

POS l T l ONS 
1987 1988 

BUDGET - BUDGET - 
1988 

EMPLOYMENT 
RANGE 

1988 
ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL 
DEPARTMENT: F l NANCE 
D I V I S I ON: CONTROLLER 

ACTIVITY NO.: 110-40-660-50000 

- - - 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies 6 Wages S 442,572 $ 409,320 $ 430,760 
12x Health and L i f e  Insurance 24,859 23,600 25,110 

TOTAL PERSONAL SERVICES $ 467,431 $ 432,920 $ 455,870 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of - c i  t y  
231 Transportation I n - c i t y  
240 Advert is ing 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

C0)rlMODITIES 
310 O f f i c e  Supplies $ 14,550 $ 18,690 $ 17,000 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 100 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 577 650 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES $ 15,227 $ 19,340 $ 17,650 

CAPITAL OUTLAY 
420 Bu i ld ings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 
-- 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

)r 

FUND : GENERAL ACTIVITY NO.: 110-40-660-50000 
DEPARTMENT: FINANCE 
D I V I S I ON: CONTROLLER 

r 

The r e s p o n s i b i l i t y  o f  t he  Con t ro l l e r ' s  O f f i c e  i s  t o  d i r e c t  t h e  general accounting, aud i t i ng  and pay ro l l  
a c t i v i t i e s  o f  t he  Ci ty .  I n  addit ion, t h i s  d i v i s i o n  a l so  coordinates the  debt and c a p i t a l  improvement 

r program, develops accounting and aud i t i ng  programs, advises t h e  Di rec tor  o f  Finance and the  C i t y  Manager 
on accounting and aud i t i ng  matters, and provides f i nanc ia l  statements t o  admin is t ra t ive  o f f i c i a l s .  This 
d i v i s i o n ' s  goal i s  t he  continued improvement o f  accounting systems and f i n a n c i a l  information, so t h a t  
i n te rna l  cont ro l  against, waste, i n e f f i c i e n c y  and f i nanc ia l  i n f i d e l i t y  are strengthened, and so t h a t  
in teres ted p a r t i e s  can be be t te r  informed about t h e  C i t y ' s  f i n a n c i a l  cond i t ion  and operation. 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDGET - 

Control 1 e r  
Senior Accountant 
Accountant I l l  
Accountant l i  
Accountant I 
Account Clerk I l l  
Account Clerk II 
Secretary 
Account Clerk I 
Clerk I I 

Subtotal 

ADD: Longevity 
Year End Payro l l  Accrual 

LESS: 1/2 Accountant II (charged 
t o  Worker's Compensation) 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40-900-50000 
DEPARTMENT: FINANCE 
DIVISION: PURCHASING 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 226,914 $ 242,540 $ 244,780 
12x Health and L i f e  Insurance 10,336 9,810 10,440 

TOTAL PERSONAL SERVICES S 237,250 $ 252,350 $ 255,220 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out -o f -c i ty  
231 Transportation I n - c i t y  
240 Adver t is i  ng 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 O f f i c e  Supplies $ 18,080 $ 18,335 $ 19,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 48 100 100 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 1,471 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 19,599 $ 18,435 $ 19,100 

CkI TAL OUTLAY 
420 Bui 1 dings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

?- 

FUND: GENERAL ACTIVITY NO.: 110-40-900-50000 
DEPARTMENT: FINANCE 
DIVISION: PURCHASING 

F' 

This d i v i s i o n  serves as the  C i t y ' s  cen t ra l i zed  purchasing of f ice,  a l lowing f o r  t h e  highest  q u a l i t y  
merchandise f o r  t he  lowest poss ib le  cost. A c t i v i t i e s  include processing requ is i t i ons  and purchase orders, 

r*r tak ing and analyzing bids, disposing o f  a l l  surplus and condemned C i t y  property, and s e l l i n g  Sta te  r i g h t -  
of-way property. The Purchasing D iv i s ion  a l so  administers t h e  se l f -sus ta in ing Sta t ionery  Stores/Duplicating/ 
Micro f i lm ing operations. This enables departments t o  receive dup l i ca t i ng  and m ic ro f i lm ing  services and 
o f f i c e  supplies as we l l  as prov id ing a mechanism t o  assess switchboard, postage, o f f i c e  machine maintenance, 

F- 
lega l  advert is ing,  and veh ic le  r e g i s t r a t i o n  costs t o  t h e  departments. F ina l ly ,  the  Purchasing D iv i s ion  
also oversees the  C i t y ' s  Vehicle L i a b i l i t y  and Bu i l d ing  and Contents Insurance program and Risk Management 
a c t i v i t i e s .  For 1988, one secretary pos i t i on  has been moved t o  the Budget and Management Div is ion,  as p a r t  

P o f  sec re ta r i a l  changes w i t h i n  t h e  Department o f  Finance. 

F 
POSITION TITLE 

Purchasing Manager 
?'- Assistant  Purchasing Manager 

Senior Buyer 
Buyer 

f Secretary 
Account Clerk I 
Data Control Clerk 

F' Subtotal 

ADD: Longevi t y  
'Lr Year End Payro l l  Accrual 

TOTAL 

CAPITAL OUTLAY 
r* 

1 - Personal Computer - $4,400 
I 

2- TOTAL 

POS l T l ONS 
1987 1988 

BUDCET - BUDGET - 
1988 

EMPLOYMENT 
RANGE 

E-9 
629 
627 
626 
61 8/19 
61 7 
61 7 

1988 
ADOPTED 

$ 45,750 
33,650 
30,440 
55,980 
37,590 
18,950 
18,950 

$241,310 

2,540 
930 

$244,780 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-40-940-50000 
DEPARTMENT: FINANCE 
DIVISION: RETIREMENT AND INSURANCE 

1986 1987 1988 
ACTUAL - BUDGET ADOPTED 

PERSONAL SERV l CES 
110 Sa lar ies  & Wages $ 76,367 $ 79,045 $ 81,780 

12x Health and L i f e  Insurance 4,455 4,230 4,500 
TOTAL PERSONAL SERVICES $ 80,822 $ 83,275 $ 86,280 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 2,035 1,660 
230 Transportation Out-of-c i ty 
231 Transportation In -c f t y  
240 Advert is ing 
250 l nsurance 
260 Dues and Subscriptions 240 240 
270 Professional Services 
291 O f f  i c e  Automation 110 
292 Data Processing 426 1,920 1,790 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 959 1,460 1,200 

TOTAL CONTRACTUAL SERVICES $ 3,826 $ 5,655 $ 5,000 

COMMODITIES 
310 O f f i c e  Supplies $ 9,381 $ 9,690 9,500 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES $ 9,381 $ 9,690 $ 9,500 

CAP l TAL OUTLAY 
420 Bu i ld ings $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

$ 5 $ 

TOTAL OTHER 

TOTAL $ 94,029 $ 98,620 $ 100,780 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40-940-50000 
DEPARTMENT: FINANCE 

F DIVISION: RETIREMENT AND INSURANCE 

This d i v i s i o n  i s  responsible f o r  t he  ove ra l l  coordinat ion and d i r e c t i o n  o f  t he  C i t y  ret i rement system, 
insurance program, and Deferred Compensation Plan o f  C i t y  employees. The d i v i s i o n  ac ts  as the 
admin is t ra t ive  arm f o r  four boards -- the Wichita Employees' Retirement System Board, the  Po l ice  and F i r e  
Retirement System Board, the  Wichita Municipal Employees' Croup L i f e  lnsurance Plan Board, and the 
Deferred Compensation Plan Management Board -- which es tab l i sh  p o l i c y  and programs. The Retirement and 
lnsurance Df rec tor  a lso  serves as a vo t i ng  member o f  the  Management Board o f  t he  Deferred Compensation 
Plan. 

The two insurance programs included as the  r e s p o n s i b i l i t y  o f  t h i s  d i v i s i o n  are: 
1. Employees' Group L i f e  lnsurance Plan 
2. Employees' Group Heal th lnsurance Plan 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDGET - 

Retirement and Insurance D i rec to r  1 

Administrat ive Aide I 1 

Secretary 

Subtotal 

ADD: Longevity 
Year End Payro l l  Accrual 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-40-980-50000 
DEPARTMENT: FINANCE 
DIVISION: TREASURY 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 312,046 $ 322,935 $ 335,710 

12x Heal th and L i f e  Insurance 21,226 20,150 21,440 

TOTAL PERSONAL SERVICES $ 333,272 $ 343,085 $ 357,150 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 6,532 5,840 4,870 
230 Transportation Out-of-c i ty 
231 Transportation I n - c f t y  463 300 470 
240 Adver t is ing  8 
250 Insurance 810 1,460 
260 Dues and Subscr ipt ions 295 400 400 
270 Professional Services 160 
291 O f f  i c e  Automation 110 
292 Data Processing 16,556 27,050 24,050 
293 Central Maintenance 
294 - Motor Pool Charges 2,400 2,650 2,580 
295 Other Contractual Services 7,390 7,755 8,050 

TOTAL CONTRACTUAL SERVICES $ 34,614 $ 45,455 $ 40,530 

COMMODITIES 
310 Of f i ce  Supplies $ 33,370 $ 31,665 $ 33,000 
320 Clothing and Linen 160 160 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 367 2,470 1,200 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 119 

TOTAL COMMODITIES $ 33,856 $ 34,295 $ 34,360 

CAPITAL OUTLAY 
420 Bui ld ings $ $ $ 

440 O f f i c e  Equipment 119 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 11 9 $ -- $ -- 
QTHER 

$ $ $ 

TOTAL OTHER 

TOTAL $ 401,861 $ 422,835 $ 432,040 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  
1) 

FUND : GENERAL ACTIVITY NO.: 110-40-980-50000 
DEPARTMENT: FINANCE 
DIVISION: TREASURY 

The Treasury Div is ion i s  responsible for the co l lec t ion  and d i s t r i bu t i on  o f  the C i t y ' s  revenue. Within 
t h i s  a c t i v i t y  the C i t y  Treasurer i s  responsible for  pro ject ing cash balances, supervising a l l  cash 
disbursements, maintaining cash posit ion, administering investment o f  a1 1 funds including i d l e  funds, 
developing co l lec t ion  procedures and systems, administering and supervising the l icens ing program and 
administering bond and note sales and debt management. The Treasury Of f ice administers these functions 
through f i v e  sections: Collection, Records, Licensing, Investments, and Bonds. The Col lect ion section 
receives and processes a l l  payments made t o  the City, including the co l lec t ion  o f  water b i l l s  and a l l  parking 
meter monies. The Records section i s  responsible for the detai led work involved fo r  bank deposits, da i l y  cash 
reports, and reconci l iat ions. The License section i s  responsible f o r  l icense records and providing 
regulatory f i e l d  l icense inspections. The Investment section i s  responsible f o r  keeping records 
pertaining t o  the number of investments, do l la r  amount invested and the re turn on a l l  investments. The 
Bond section i s  responsible f o r  maintaining current information on bond records r e l a t i ve  t o  the C i t y ' s  - 
debt status as wel l  as making bond payments t o  the f i s ca l  agents. 

POSITION TITLE 

C i ty  Treasurer 
Deputy C i t y  Treasurer 
Administrative Aide I I I 
Accountant I 
Administrative Aide I I 
Account Clerk I I I 
Account Clerk I I 
Cashier I I 
Account Clerk I 
Parking Meter Coin Col lector 
Te l ler  
Tel l e r  (P. T. -50%) 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 

TOTAL 

PO5 I T I ONS 1988 
1987 1988 EMPLOYMENT 1988 

BUDCET - BUDCET 
1 1 

RANGE 
E-10 

ADOPTED 
$ 40,470 





LAW DEPARTMENT SUMMARY 

The Law Department provides legal counsel t o  t he  C i t y  Council, C i t y  
Manager, and all departments, boards, agencies, ut i l i t ies and commissions 
of the  Ci ty.  The  legal staf f  represents the C i t y  in al l  legal actions and 
prosecutes cases in Municipal Court.  Other responsibil it ies include 
preparation o f  ordinances and other legal instruments; and issuance of 
legal opinions. Th is  off ice administers a diversion program f o r  f i r s t  time 
offenders of  d r u n k  driving. 

The adopted 1988 budget ref lects a decrease o f  $6,340 ( 1%) f rom the 1987 
budget. 

Personnel costs represent 91% of the  total Law Department 
Budget. 

Authorized positions remain a t  the  1987 level o f  21. 

The  City's General Fund part icipation in the DUI g ran t  t o  Law 
wi l l  be $21,400 -- approximately $7,000 more than in 1987. The 
g ran t  funds the prosecutor position f o r  the  evening court .  

The salaries of  two part-time attorneys are charged t o  T o r t  
L iabi l i ty  and Workers1 and Unemployment Compensation funds. 

The Strategic Agenda proposes establishing an "environmental 
courtI1 t o  hear al l  matters concerning environmental code cases 
(health code violations, etc. ) . If an additional part-t ime 
at torney i s  required t o  ca r r y  ou t  th i s  strategy, funds f o r  the 
position wi l l  come from the  Contingency appropriat ion 
Nondepartmental account. 

Sta f f  is evaluating legal services t o  determine whether t o  
maintain the  cu r ren t  number of "in-housei1 attorneys o r  the 
feasib i l i ty  o f  reta in ing a local law f i rm t o  handle specialized 
legal services and lit igation. 

Personal Services 
Contractual Services 
Commodities 
Capital Outlay 
Other ( DU I Grant Participation) 

Total $ 830,330 $ 823,990 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : GENERAL ACTIVITY NO.: 110-64-320-50000 
DEPARTMENT: LAW 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 608,831 $ 616,940 $ 600,770 
12x Heal th and L i f e  Insurance 16,140 17,000 17,170 

TOTAL PERSONAL SERVICES $ 624,971 $ 633,940 $ 617,940 

CONTRACTUAL SERVICES 
21 1 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 15,192 14,380 11,310 
230 Transportation Out-of-c i ty 3,414 5,295 5,300 
231 Transportation In-c i  t y  2,437 2,400 2,400 

240 Advert is ing 
250 Insurance 50 
260 Dues and Subscr ipt ions 17,313 14,100 14,180 
270 Professional Services 327 450 400 
291 Of f i ce  Automation 220 
292 Data Processing 
293 Central Maintenance 

294 Motor Pool Charges 156 7 00 500 
295 Other Contractual Services 7,413 7,810 7,810 

TOTAL CONTRACTUAL SERVICES $ 46,302 $ 45,135 $ 42,120 

COMMODITIES 
310 O f f i c e  Supplies $ 13,019 $ 12,775 $ 13,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 594 300 300 
340 Operating Supplies - Bui 1 dings 

350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 11 6 600 300 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES $ 13,729 $ 13,675 $ 13,600 

CAP l TAL OUTLAY 
420 Bu i ld ings $ $ $ 

440 O f f i c e  Equipment 5,016 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 5,016 f -- $ -- 
OTHER 

540 DUI Grant $ 11,482 $ $ 21,400 

TOTAL OTHER 

TOTAL $ 701,500 $ 692,750 $ 695,060 



*L 
C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL 
F DEPARTMENT: LAW 

ACTIVITY NO.: 110-64-320-50000 

r The Law Department represents the  C i t y  i n  a l l  lega l  act ions brought against  t he  C i t y  o r  i n i t i a t e d  by the 

Ci ty,  i nc lud ing  prosecution i n  the  Municipal Court. The department invest iga tes  and makes recomnendations 

on claims f o r  damages f i l e d  against  t he  C i t y  and provides lega l  counsel t o  the C i t y  Council, C i t y  
Manager and departments, boards, agencies, u t i l i t i e s  and commissions o f  t h e  Ci ty .  

P 

Other r e s p o n s i b i l i t i e s  are t o  d r a f t  and approve ordinances, resolut ions,  contracts, and other l ega l  
instruments; t o  render l ega l  opinions as requested; and t o  provide l ega l  assistance i n  labor re la t ions,  

f cable t e l e v i s i o n  matters, and t h e  C i t y ' s  l e g i s l a t i v e  program. 

The C i t y  Attorney i s  a l so  charged w i t h  the  r e s p o n s i b i l i t y  o f  administer ing a d ivers ion program f o r  DUI 
f i r s t - t i m e  offenders. 

T 

POSITION TITLE 

D i rec to r  o f  Law & C i t y  Attorney 
F i r s t  Attorney 
Senior Attorney 
Attorney I l l  
Attorney 1 1  
Attorney I 
Attorney I (KDOT/DU I ) 
Attorney (P.T. ) 

Adnini s t r a t i v e  Secretary 
Legal Secretary 
Secretary 

Subtotal 

ADD: Longevity 
Year End Payro l l  Accrual 

LESS CHARGES TO: 
To r t  L iab i  1 i t y  
Workers Compensation & 

Unemployment 
KDOT/DUI Grant 

POS l T l ONS 
1987 1988 

BUDCET - BUDGET - 
1988 

EMPLOYMENT 
RANGE 

1988 
ADOPTED 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : GENERAL 
DEPARTMENT: MUNICIPAL COURT 

COMBINED DETAIL SUMMARY 

ACTIVITY NO.: 110-03 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar fes & Wages $ 1,025,809 $ 1,011,760 $ 1,026,650 
12x Heal th and L i f e  Insurance 44,960 47,355 47,830 

TOTAL PERSONAL SERVICES $ 1,070,769 $ 1,059,115 $ 1,074,480 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Comunications 25,380 
230 Transportat ion Out -o f -c i ty  5,570 
231 Transportat ion I n-c i  t y  4,800 
240 Adver t is ing  
250 lnsurance 
260 Dues and Subscr ipt ions 3,370 

270 Professional  Services 31,090 
291 O f f  i c e  Automation 
292 Data Processing 118,240 
293 Central  Maintenance 
294 Motor Pool Charges 271 600 600 
295 Other Contractual Services 79,796 86,060 4,270 

TOTAL CONTRACTUAL SERVICES $ 162,316 $ 159,835 $ 193,320 

COMMODITIES 
310 O f f i c e  Supplies $ 70,873 $ 69,775 $ 87,070 
320 Clo th ing  and Linen 68 400 300 
330 Food, Drugs and Chemicals 157 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 661 750 2,750 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 894 800 1,050 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Comnodi ti es 

TOTAL COMMODITIES $ 72,653 $ 71,725 $ 91,170 

CAPITAL OUTLAY 
420 Bu i ld ings  
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
540 DUI Grant 

TOTAL OTHER 

TOTAL $ 1,330,594 $ 1,457,015 $ 1,449,850 



MUNICIPAL COURT SUMMARY 

The Municipal Cour t  operates three cour t  divisions, inc luding an evening 
cour t  part ia l ly  funded f rom a FederalIState grant .  Administratively, the 
cour t  i s  d iv ided in to  the Cour t  Clerk Division f o r  processing of  all 
transactions related t o  cour t  and t r a f f i c  bureau records; and 
ProbationIParole Division, which assists the  judges in probation evaluation 
of  defendants, as well as prisoner and parole monitoring. 

Budqet Hiqhl iqhts 

The  adopted 1988 budget ref lects a decrease of  $3,705 ( .2%) f rom the 1987 
budget. 

Personnel costs represent 78% o f  the total Cour t  budget. Four 
positions were reduced in 1987 associated wi th  implementation of 
a new on-line data processing system. Other positions may be  
reduced in 1988, as the new system becomes f u l l y  operational. 

An  amount of  $118,240 wil l  fund County Data Processing 
services f o r  automation of cour t  records and cash handling. 

Consideration i s  being given t o  construct ion of  an additional 
courtroom ( i n  the  CIP at  an approximate cost of  $50,000) f o r  
hearing DU I -related cases and environmental code violations. 

C i t y  matching funds f o r  a DUI g ran t  f o r  Municipal Cour t  wil l be 
$82,240 -- $34,000 more than in 1987. 

Costs f o r  p r i n t i ng  (moving and park ing)  t icket  books wil l  
increase b y  $1 1,500. 

Funds are included f o r  contracted publ ic  defenders, resu l t ing 
in 1988 cost savings of  $6,600. 

The  Administrat ive Judge maintains an account (outside the  
Ci ty 's  financial system) f o r  revenues received f rom the  Alcohol 
and D r u g  Safety Action Project (ADSAP) which i s  projected a t  
$145,000 in 1988. A total of $101,580 f rom th is  fund i s  paid t o  
t he  C i t y  f o r  support  of  f ou r  positions in ProbationIParole. 

Budget Summary 

1987 1988 
Personal Services $1,236,675 $1,294,800 
Contractual Services 150,815 193,320 
Commodities 71,725 91,170 
Capital Outlay 166,340 8,640 
Other ( DUI Grant  Participation 48,320 82,240 

Total $1,673,875 $1,670,170 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-03-210-50000 
DEPARTMENT: MUNICIPAL COURT 
DIVISION: CLERK 

1986 1987 1988 
ACTUAL BUDGET ADOPTED - 

PERSONAL SERVICES 
110 Salaries & Wages $ 828,444 $ 795,495 $ 809,080 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 30,546 29,000 25,380 
230 Transportation Out-of-city 5,183 3,575 2,780 
231 Transportation In-ci  t y  4,873 5,740 4,800 
240 Advertising 
250 Insurance 50 
260 Dues and Subscriptions 1,549 1,940 1,610 
270 Professional Services 35,802 26,565 31,000 
291 O f f  i c e  Automation 

292 Data Processing 118,240 
293 Central Maintenance 
294 Motor Pool Charges 3 
295 Other Contractual Services 79,796 79,650 4,270 

TOTAL CONTRACTUAL SERVICES $ 157,802 $ 146,470 $ 188,080 

COMMODITIES 
Of f ice Supplies $ 58,786 $ 62,220 $ 77,070 
Clothing and Linen 68 400 300 
Food, Drugs and Chemicals 157 
Operating Supplies - Buildings 
Repair Parts-Bldgs. & Improvements 661 750 2,750 
Operating Supplies - Equipment 
Repair Parts - Equipment 492 500 500 
Operating Supplies - Construction 
Minor Apparatus & Tools 

395 Other Commodities 
TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Buildings $ $ $ 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY - 
OTHER 

TOTAL OTHER 

TOTAL $ 1,102,005 $ 1,195,810 $ 1,179,660 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

RIND: GENERAL ACTIVITY NO. : 110-03-210-50000 
DEPARTMENT: MUNICIPAL COURT 
DIVISION: CLERK 

The Municipal Court Clerk maintains a record system o f  misdemeanor cases, t i ckets ,  and case d ispos i t ions  
processed by t h e  Court, t he  Parole Off ice,  and t h e  T r a f f i c  b r e a u .  The Court provides t h e  s t a t e  law en- 
forcement agencies, t he  Ci ty,  and other courts w i t h  a l l  required records o r  reports. I n  addi t ion,  the  

Municipal Court conducts an Expungement Program, the  DUI Diversion Program, and a v i o l a t i o n  compact w i t h  

the state.  

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET BUDGET RANGE ADOPTED 

Municipal Court Judge 
Municipal Court Judge (KDOT/DUI) 
Municipal Court Clerk 
Assistant  Municipal Court Clerk 
Information Systems Supervisor 
Probation O f f i c e r  
Administrat ive Aide I I 
Computer Machine Operator I I  
Administrat ive Aide I 
Administrat ive Secretary 
Cashier I I 
Account Clerk I I 

Computer Machine Operator I 
Complaint and Warrant Clerk 
Secretary 
Cashier I 
Docket Clerk 
Docket Clerk (KDOT/DUI) 
Data Control Clerk 
Data Entry Operator 
Data Entry Operator (KDOT/DUI) 
T e l l  e r  
Clerk I I  
Typ is t  Clerk 
1987 Pos i t i on  Reductions 

Subtotal 

ADD: Overtime 
Longevity 
Year End Payro l l  Accrual 

LESS: Charge t o  KDOT/DUI Grant 

TOTAL $809,080 

CAPITAL OUTLAY 

7 - Replacement Metal Chairs - $1,160 
3 - Calculators - 600 
6 - T icket  Cabinets - 3,900 

TOTAL $5,660 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL 
DEPARTMENT: MUNICIPAL COURT 
DIVISION: PROBATION OFFICE 

ACTIVITY NO.: 110-03-210-50010 

ACTUAL - BUDGET - ADOPTED 
PERSONAL SERV I CES 

110 Salar ies & Wages $ 197,365 $ 216,265 $ 217,570 
12x Heal th and L i f e  Insurance 8,159 8,595 8,680 

TOTAL PERSONAL SERVICES $ 205,524 $ 224,860 $ 226,250 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Durnp Fees 
220 Communications 
230 Transportation Out -o f -c i ty  2,785 2,790 
231 Transportation In-c i  t y  185 

240 Adver t is ing  
250 lnsurance 
260 Dues and Subscriptions 1,139 1,760 1,760 
270 Professional Services 3,107 1,625 90 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 2 68 600 600 
295 Other Contractual Services 6,410 

TOTAL CONTRACTUAL SERVICES $ 4,514 $ 13,365 $ 5,240 

COMMODITIES 
O f f i c e  Supplies $ 12,087 $ 7,555 $ 10,000 
Clothf  ng and Linen 
Food, Drugs and Chemicals 
Operating Supplies - Bu i ld ings 
Repair Parts-Bldgs. & Improvements 
Operating Supplies - Equipment 
Repair Par ts  - Equipment 
Operating Supplies - Construction 
Minor Apparatus & Tools 
Other Comnodities 
TOTAL COMMODITIES 

CAP I TAL OUTLAY 
420 m i l d i n g s  
440 Of f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY - 
OTHER 

540 DUI Grant $ 2,800 $ $ 25,170 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

'P 
FUND: GENERAL ACT IVlTY NO. : 110-03-21 0-50010 
DEPARTMENT: MUNICIPAL COURT 
DIVISION: PROBATION OFFICE 

C 

The Probation and Parole program i s  d i rec ted  toward a l l  problems encountered by t h e  Municipal Court 

judges. The o f f i c e  not  on ly  monitors offenders, but  a l so  d i r e c t s  i t s  e f f o r t s  toward education and 
r e h a b i l i t a t i o n  o f  parolees. This involves ass i s t i ng  the  uneducated and ind igen t  by d i r e c t i n g  them t o  
proper places f o r  assistance. I n  addi t ion,  t h i s  o f f i c e  ass i s t s  the judges by conducting presentence 
invest igat ions,  which provide guidel ines fo r  rendering appropr iate sentences and grant ing  probation. 
This helps t o  reduce the  incidence of crime and discourages repeat offenders. The Probation O f f i c e  
was granted a l i cense and c e r t i f i e d  by the s t a t e  t o  perform evaluat ions and r e f e r r a l s  and t o  conduct 
the  Alcohol I ns t ruc t i on  School (AIS) on DUI offenders, as required by law. Probation O f f i c e  personnel 
a lso  serve as the  b a i l i f f s  o f  t he  court .  

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET BUDGET RANGE ADOPTED 

Chief Probation O f f i c e r  
Administrat ive Assistant  
Probation O f f i c e r  
Probation O f f i c e r  (ADSAP) 
Probation O f f i c e r  (KDOT/DUI) 
Secretary 
Data Entry Operator (ADSAP) 

Clerk t i  (KWT/DUI) 
Typ is t  Clerk (ADSAP) 

Subtotal 

ADD: Longevity 
Year End Payro l l  Accrual 

LESS: Charges to: 
Alcohol and Drug Safety 

Act ion P ro jec t  
KDOT/DUI Grant 

TOTAL 

CAPITAL OUTLAY 

2 - Metal Desks - $1,050 
2 - S w i v e l  Metal Chairs - 330 

F 4 - Metal Side Chairs - 660 
1 - E lec t ron ic  Typewriter - 725 
4 - Chair Mats - 160 

r 1 - T i l t i n g  ~ o n i t o r ' s t a n d  - 55 

TOTAL - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL 
DEPARTMENT: COMMUNITY FACILITIES 

COMBINED DETAIL SUMMARY 

ACTIVITY NO.: 110-48 

ACTUAL - BUDGET - ADOPTED - 
PERSONAL SERVICES 

110 Salaries & Wages $ 781,668 $ 777,860 $ 611,520 
12x Health and L i f e  Insurance 38,145 36,215 38,530 

TOTAL PERSONAL SERVICES $ 819,813 $ 814,075 $ 650,050 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 522,788 $ 533,800 $ 563,610 
212 Natural Gas 57,072 92,915 67,100 
213 Water 9,905 11,455 11,610 
214 Trash/Dump Fees 4,358 4,250 4,500 
220 Comnunications 19,468 17,240 18,670 
230 Transportation Out-of-ci ty 3,211 1,000 2,400 
231 Transportation In -c i t y  2,389 1,300 450 
240 Advertising 464 1,700 700 
250 Insurance 67,600 69,945 69,930 
260 Dues and Subscriptions 880 895 790 
270 Professional Services 1,942 6,800 3,600 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 73 
295 Other Contractual Services 24,599 25,475 27,430 

TOTAL CONTRACTUAL SERVICES $ 714,749 $ 766,775 $ 770,790 

COMMODITIES 
310 Of f ice Supplies $ 10,367 $ 8,640 $ 9,450 
320 Clothing and Linen 1,638 1,180 1,500 
330 Food, Drugs and Chemicals 131 125 250 
340 Operating Supplies - Buildings 26,534 31,970 23,800 
350 Repair Parts-Bldgs. & Improvements 73,896 79,410 34,230 
360 Operating Supplies - Equipment 13,584 10,575 5,760 
370 Repair Parts - Equipment 3,167 5,950 2,620 
380 Operating Supplies - Construction 6 
390 Minor Apparatus & Tools 2,291 2,900 1,450 
395 Other Comnodities 1,892 1,240 1,750 

TOTAL COMMODITIES $ 133,506 $ 141,990 $ 80,810 

CAPITAL OUTLAY 
420 Buildings 
440 Of f ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL $ 1,690,383 $ 1,748,090 $ 1,523,830 



COMMUNITY FACILITIES SUMMARY 

Community Facil it ies i s  responsible f o r  the  operation o f  Century  I I IExpo  
Hall and Omnisphere. In 1987, some maintenance funct ions in Century  ll 
and Expo Hall, Bu i ld ing Services Division, and responsibil it ies of  the 
Lawrence-Dumont Stadium lease were reorganized under the Department of 
Public Works. Star t ing in 1988, the Wichita Athlet ic  commission i s  
budgeted in t he  Century  I I budget. 

Budqet Highlights 

The adopted 1988 budget ref lects a decrease of $264,120 ( 13%) f rom the 
1987 budget. 

Personnel costs represent 47.1% of  the  Community Facilities 
budget. 

Due t o  the 1987 reorganization, nine maintenance positions were 
t ransfer red t o  Public Works f rom Century II and Expo Hall. In 
Century  I I, the Auditorium Manager position i s  deleted and the  
Century  I I Director and Event Manager positions are  added. 

The  Administrat ive Aide position f o r  Omnisphere i s  changed 
f rom p a r t  time (50%) t o  f u l l  time. 

Bu i ld ing Services, L ib ra ry  Maintenance, Mid-America Al l- Indian 
Center Maintenance, A r t  Museum Maintenance, Historic Museum 
Maintenance, and Lawrence-Dumont Stadium were t ransfer red t o  
Publ ic Works. 

Decreases in the  Century  II budget f rom 1987 are due t o  
certa in expenditures being budgeted under Publ ic Works as a 
resu l t  o f  the  t ransfer  of maintenance positions and functions. 

The 1988 Capital Improvement Program includes $15,000 f o r  
replacement of  port ions of the Century  I I acoustical ceil ings and 
walls. 

Personal Services 
Contractual Services 
Commodities 
Capital Outlay 
Other 

Budqet Summary 

Total $1,915,200 $1,651,080 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL ACTIVITY NO.: 110-48-475-50000 
DEPARTMENT: COMMUNITY FACILITIES 
DIVISION: CENTURY II 

1986 1987 1988 
ACTUAL - - BUDGET ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 609,803 $ 595,595 $ 434,420 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERV l CES 
211 E l e c t r i c i t y  $ 381,400 $ 396,520 $ 390,000 
212 Natural Gas 54,299 72,120 54,300 
213 Water 9,057 9,455 10,110 
214 Trash/Dump Fees 2,950 2,750 3,000 
220 Communications 16,843 13,730 15,760 
230 Transportation Out-of-ci ty 2,595 1,000 1,500 
231 Transportation In -c i t y  2,389 1,200 400 
240 Advertising 246 
250 Insurance 49,865 51,555 51,550 
260 Dues and Subscriptions 7 25 570 440 
270 Professional Services 1,580 2,100 1,600 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 73 
295 Other Contractual Services 374 500 3,050 

TOTAL CONTRACTUAL SERVICES $ 522,396 $ 551,500 $ 531,710 

COMMODITIES 
310 Of f ice Supplies 3 7,198 $ 6,000 $ 6,000 
320 Clothing and Linen 1,638 1,150 1,500 
330 Food, Drugs and Chemicals 130 100 1 00 
340 Operating Supplies - Buildings 23,459 26,000 18,000 
350 Repair Parts-Bldgs. & Improvements 66,423 69,800 29,100 
360 Operating Supplies - Equipment 11,329 7,000 2,780 
370 Repafr Parts - Equipment 2,732 5,500 1,870 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 2,071 2,500 1,250 
395 Other Comnodi t i e s  1,827 250 250 

TOTAL COMMOOITIFS $ 116,807 $ 118,300 $ 60,850 

CAPITAL OUTLAY 
420 Buildings $ 12,346 $ 12,000 $ 6,000 
440 Of f ice Equipment 330 
450 Vehicular Equipment 
460 Operating Equipment 1,311 6,500 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY $ 13,657 $ 12,000 $ 12,830 - 
OTHER 

900 Wichita A th le t i c  Commission $ 544 $ 3,000 $ 1,000 

TOTAL OTHER 

TOTAL $ 1,290,927 $ 1,306,715 $ 1,068,810 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

7'- 
FUND: GENERAL ACTlVl TY NO. : 110-48-475-50000 
DEPARTMENT: COMMUNITY FACILITIES 
DIVISION: CENTURY I I  

'II. 

The primary funct ion of the Century I1 d iv i s ion  i s  the overa l l  operation o f  Century I I  and the Energy 

P Conversion Plant. Other respons ib i l i t i es  w i th in  t h i s  d iv i s ion  include custodial services a t  the Omnisphere 
Earth-Space Center. Major events scheduled fo r  appearance a t  Century I I  are selected f o r  appeal t o  a l l  
age groups and entertainment tastes. ,These types of events include symphony, wrestl ing, sport  boat and 
t rave l  shows, Broadway and comnunity plays, conventions, Country Western and rock concerts. In addition, 

-?- many business, social  and f ra terna l  luncheon meetings are scheduled on a regular basis throughout the year. 
A reorganizational change i n  1987 resulted i n  the transfer o f  eight maintenance posi t ions from Century I 1  
t o  Public Works. The Auditorium Manager pos i t ion was deleted and the Century II Director and Event Manager 

;P Posit ions were added fo r  1988 as par t  o f  the reorganization. 

POSITION TITLE 

Century I I Director 
Auditorium Manager 
Auditorium Stage Supervisor 
Auditorium Maintenance Supervisor 
Auditorium Equipment Supervisor 
Event Manager 
Stationary Engineer I I  
E lec t r i c ian  I I 
Maintenance Mechanic 
Labor Supervisor I 
Administrative Secretary 
Account Clerk I I  
Maintenance Worker 
Custodial Worker I1 
Custodial Worker I 
Maintenance Mechanic (P.T.-50%) 

Subtotal 

ADD: Longevity 
2nd S h i f t  D i f f e ren t i a l  
Year End Payrol l  Accrual 

TOTAL 

CAPITAL OUTLAY 

1 - Black Traveler Curtains fo r  Theater 
2 - Secretar ial  Chairs 
1 - Floor Scrubber Machine 

TOTAL 

POS I T l ONS 
1987 1988 

BUDGET - BUDGET 

1988 
EMPLOYMENT 

RANGE 
1988 

ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-48-475-55010 
DEPARTMENT: COMMUNITY FACILITIES 
DIVISION: EXPO HALL 

1986 1987 1988 
ACTUAL BUDGET ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 64,302 $ 69,275 $ 49,480 
12x Health and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 141,388 $ 137,280 $ 173,610 
212 Natural Gas 1,300 17,245 10,000 
213 Water 848 2,000 1,500 
214 Trash/Dump Fees 1,408 1,500 1,500 
220 Comnunfcations 557 250 280 
230 Transportation Out-of-ci ty 
231 Transportation In -c i t y  
240 Advertising 
250 Insurance 17,035 
260 Dues and Subscriptions 
270 Professional Services 4,000 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 

294 Motor Pool Charges 
295 Other Contractual Services 100 

TOTAL CONTRACTUAL SERVICES $ 161,928 $ 179,410 $ 205,420 

COMMODITIES 
310 Of f ice Supplies $ 15 $ $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Ehildings 2,611 5,170 5,000 
350 Repair Parts-Bldgs. & Improvements 3,298 5,000 500 
360 Operating Supplies - Equipment 630 1,000 500 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 193 
395 Other Commodities 

TOTAL COMMODITIES $ 6,747 $ 11,170 $ 6,000 

CAPITAL OUTLAY 
420 Eiuildfngs 
440 Of f ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
$ 

- 
TOTAL OTHER $ -- $ -- $ -- - 

TOTAL $ 237,373 $ 264,025 $ 265,340 



?- 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  @ 

, , , / I , / / , , , , / /  - FUND: GENERAL ACTIVITY NO.: 110-48-475-50010 
DEPARTMENT: COMMUNITY FACILITIES 
DIVISION: EXPO HALL 

The Expo Hal l  a t  Century II began i t s  f i r s t  f u l l  year o f  operation i n  1987. The expansion doubled 
exhib i t ion space t o  200,000 square feet  and added 12 meeting rooms. The figures budgeted below 

?@ 
provide f o r  the custodial requirements fo r  1988. With the 1987 reorganization o f  Pub1 i c  Works, the 
maintenance mechanic's pos i t i on  has been reorganized under the Department o f  Publ ic Works. 

il 

POSITION TITLE 

P- Maintenance Mechanic 

Labor Supervisor - 
Custodial Worker I 

Subtota 1 

ADD: Longevity 
Year End Payrol l  Accrual 

r" 2nd S h i f t  D i f  f e ren t i  a1 

TOTAL 

P 

POS l T l ONS 
1987 1988 

1988 
EMPLOYMENT 

BUDGET BUDGET RANGE ADOPTED - 



-- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-48-510-50000 
DEPARTMENT: COMMUNITY FACILITIES 
DIVISION: OMNISPHERE 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies 6 Wages $ 107,563 $ 112,990 S 127,620 
12x Heal th and L i f e  Insurance 6,029 5,725 6,090 

TOTAL PERSONAL SERVICES $ 113,592 $ 118,715 $ 133,710 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ 
212 Natural Gas 1,473 3,550 2,800 
213 Water 
214 Trash/Dump Fees 
220 Communications 2,068 3,260 2,630 
230 Transportation Out -o f -c i ty  61 6 900 

231 Transportation I n - c i t y  1 00 50 
240 Advert is ing 21 8 1,700 700 
250 l nsurance 1,308 1,355 1,350 
260 Dues and Subscr ipt ions 155 325 350 
270 Professional Services 362 700 500 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 24,225 24,875 24,380 

TOTAL CONTRACTUAL SERVICES $ 30,425 $ 35,865 $ 33,660 

COMMOD I T I ES 
310 O f f i c e  Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODlTtES 

CAPITAL OUTLAY 
420 Bu i ld ings 
440 Of f i ce  Equipment 
450 Vehicular Equi p e n t  
460 Operating Equipment 
470 Other Capi ta l  Out1 ay 

TOTAL CAPITAL OUTLAY 

OTHER 
50010-385 - Purchase f o r  Inventory $ 7,508 $ 9,000 $ 7 , ! m  

for Resale - 
TOTAL OTHER $ 7,508 $ 9,000 $ 7,500 

TOTAL S 162,083 $ 177,350 $ 189,680 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACT lV l TY NO. : 110-48-510-50000 
DEPARTMENT: COMMUNITY FACILITIES 
DIVISION: OMNISPHERE 

This d i v i s i o n  i s  responsible fo r  t h e  organization, d i rec t ion ,  and formulat ion o f  p o l i c y  and programing of 
appropriate educational and en te r ta in ing  presentat ions i n  astronomy and ea r th  science fo r  t h e  area schools 
and general publ ic.  Nine weekly, 45-minute multimedia programs are  presented t o  the  p u b l i c  on Thursday, 
Saturday and Sunday. Approximately 12 school programs are presented Tuesday through Friday. Fi lms are 

a lso  shown t o  the  p u b l i c  on Saturday and Sunday i n  the Galaxy Ha l l  Theater and mult imedia earth-science 
programs are presented t o  the  schools upon request. 

POSITION TITLE 

Omni sphere D i rec to r  

Assistant  t o  the D i rec to r  

Secretary 

A h i n i s t r a t i v e  Aide I 

Secretary (P.T. -75%) 

POSITIONS 
1987 1988 

BUDCET - BUDCET - 
1988 

EMPLOYMENT 1988 
RANGE ADOPTED 

E-12 $ 38,570 

629 33,650 

61 8/19 18,110 

620 19,270 

61 8/19 1 3,980 

- Clerk I (P.T.-25%) 1 - 1 - 61 3 3,100 

Subtotal 

L 

ADD: Longevity 
Year End Payro l l  Accrual - 

TOTAL 

w 
CAP l TAL OUTLAY 

1 - E lec t ron ic  Typewriter - $ 550 
F ? - Ektagraphic I II S l i d e  

Pro jec tor  w/Zoom - 300 

w TOTAL 



- -- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

ECONW l C DEVELOPMENT/CENTRAL I NSPECT l ON 
OUTS I DE FUND I NC 

OUTS I DE 
FUNDING SOURCE 

CONTRACT 
PROCRAM/PROJECT YEAR(s) - BUDGET POSITIONS 

Subsidized Housing (WHA Leased) 
Subsidized Housing 
(WHA Owned Rental Subsidy) 
Comprehensive Improvement 

Assistance Program 
Sect ion 8 Ex i s t i ng  
Section 8 Moderate Rehab i l i t a t i on  
Section 8 Voucher 
Pub l ic  Housing Rehab i l i t a t i on  
Comnercial & I ndus t r i a l  Development 
Energy Management Plan 
Low Income Energy Assistance 

Program 
Low Income Weatherization 

Assistance Program 
Weatherization Assistance 
Energy Consult ing Program 
Home Energy Loan Program 
Neighborhood lmprovement 

Administrat ion 
Deferred Loan Program 
Emergency Grants/Loan Program 
Loan and Grant Costs 
Pa in t  Grants 
Rental Rehab i l i t a t i on  
312 Loan Program 

HUD 
HUD 

HUD 

HUD 
HUD 
HUD 
CDBC 
CDBC 
CDBC 
SEDD/SRS 

7/1/87-6/31/88 
7/1/87-6/30/88 
Revolving 
7/1/87-6/30/88 

CDBC 
KCC 
CD ffi 
CDBC 

CDBC 
CDBC 
CDBC 
CDBC 
HUD 
HUD 



HOUSINC/ECONOMIC DEVELOPMENT DEPARTMENT SUMMARY 

The Housing and Economic Development Department works t o  improve the 
economic development climate in the  community, and i s  responsible f o r  the 
City's relat ionship w i th  business and indust ry .  Act iv i t ies include: 
marketing of C i t y  owned commercial and industr ia l  properties; working 
w i th  pr ivate  sector groups on development issues; maintaining industr ia l  
si te data; processing of  industr ia l  revenue bond requests; and 
part ic ipat ing in community wide international marketing ef for ts.  Th is  
department also supervises the Housing Authori ty, energy loan and 
weatherization assistance programs, the Energy Management Team, and 
Central l nspection Division ( summarized elsewhere) . 

Budqet Highlights 

The adopted 1988 budget ref lects an increase of  $6,261 (2.6%) above the 
1987 budget. 

Personnel costs represent 93.5% of  the  total Economic Development 
budget. 

Charges t o  Central Inspection ($19,920) and the  Housing 
Au thor i t y  ( $14,490 ) represent the Economic Development 
Director 's share in administering those operations. 

Th is  budget  ref lects staf f  and support  expenditures f o r  
economic development. Th is  ac t iv i ty  wi l l  be reevaluated once 
t he  WIISE Council s taf f ing and work functions are determined. 

The Housing and Energy Management functions of  t h i s  
Department are funded f rom CDBG and other FederalIState 
allocations. 

Budget Summary 

1987 -- 1988 
Personal Services $ 225,199 $ 232,860 
Contractual Services 9,815 8,415 
Commodities 6,200 6,200 
Capital Outlay - - - - 
Other 1,500 1,500 

Total $ 242,714 $ 248,975 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : GENERAL ACTIVITY NO.: 110-56-830-50000 
DEPARTMENT: HOUSING AND ECONOMIC DEVELOPMENT 
DIVISION: ECONOMIC DEVELOPMENT 

1986 1987 1988 
ACTUAL - - BUDGET ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 218,831 $ 179,765 $ 187,270 
12X Heal th and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 5,587 
230 Transportation Out -o f -c i ty  370 
231 Transportation I n - c i t y  2,437 
240 Adver t is ing  11 
250 lnsurance 
260 Dues and Subscriptions 684 
270 Professional Services 1,117 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 777 525 530 
295 Other Contractual Services 1,839 

TOTAL CONTRACTUAL SERVICES $ 12,822 $ 9,815 $ 8,415 

COMMODITIES 
310 O f f i c e  Supplies $ 5,578 $ 5,375 $ 5,380 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 226 300 300 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 634 525 520 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 6,438 $ 6,200 $ 6,200 

CAPITAL OUTLAY 
420 Bu i ld ings 
440 O f f i c e  Equi pment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
RR Spur Signal Maintenance 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

e 

FUND : GENERAL ACTIVITY NO.: 110-56-830-50000 
DEPARTMENT: HOUSING AND ECONOMIC DEVELOPMENT 
DIVISION: ECONOMIC DEVELOPMENT 

111 

The Economic Development D iv i s ion  combines the two former d i v i s ions  o f  Administrat ion and Finance and 
lndus t r i a l  Development. Current r e s p o n s i b i l i t i e s  inc lude departmental administration; ass i s t i ng  e x i s t i n g  

f and a t t r a c t i n g  new industry; i n d u s t r i a l  revenue bond request analyses and program administration; 
comnercial development; working w i t h  comnunity leaders i n  development o f  downtown; special p ro jec ts  such 
as development o f  West Bank and Bridgeport; admin is t ra t ion  o f  City/Chamber o f  Comnerce economic develop- 

L 
ment contract; housing supply matters; tenant- landlord relat ions;  s t a f f  assistance t o  Economic Development 
Comnission and Publ ic  k i l d i n g  Comnission; special assignments. 

- 
POSITION TITLE 

c Df rec to r  o f  Housing and 
Economic Development 

Economic and lndus t r i a l  Development 
O f f i c e r  - 

lndus t r i a l  Analyst  
l ndus t r i a l  Analyst  (West Bank) 
l ndus t r i a l  Development Spec ia l i s t  

F Administrat ive Secretary 
Secretary (PT-50%) 

Subtotal 

ADD: Longevity 

F- Year End Payro l l  Accrual 

LESS: Charge t o  Central Inspection 
Charge t o  Wichita Housing 

Author i ty  
Charge t o  West Bank 

- TOTAL 

POS I T I ONS 
1987 1988 

BUDCET - BUDGET - 
1988 

EMPLOYMENT 
RANGE 

1988 
ADOPTED 
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CENTRAL INSPECTION DIVISION (SELF-SUSTAINING) 
SPECIAL REVENUE FUND 

Actual Budget Revi sed Adopted 

Expenditures 
Operations 
Development Assistance 
Enhancements 
Contingency 
Administrative Charges/Rent 
Reserve 

Total Expenditures 

Revenues 

Interest Earnings 

Licenses 
Home Occupations 25,456 24,000 24,000 25,000 
Construction 168,105 140,000 1 60,000 160,000 
Plan Review Fees 294,430 41 3,860 315,000 315,000 
M i  scel 1 aneous Regul atory Licenses 141,435 126,000 140,000 140,000 

Permi t s  - 
Bui ldings 
E lec t r i ca l  
Mechanical 
Elevator 
Plumbing and Gas F i t t i n g  
Sewer 
Signs 
Pavernent/Dirt Cut Fees 
Other (Mi sc. Permits, Fees, 

Cer t i f icates)  

Reimbursed Expenditures 
(Codebooks, etc.) 39,337 43,340 40,000 40,000 

Condemnations 17,438 2,879 5,000 5,000 
Rental Income 743 - - 4,460 4,830 

Sale o f  Property 302 -- - - - - 
Accelerated Construction Ac t i v i t y  - - 50,000 -- - - 
Subtotal Current Revenues $2,328,306 $2,572,719 $2,418,460 52,554,376 

Fund Balance - January 1 52,434 45,896 420,064 340,694 

Total Resources $2,380,740 $2,618,615 $2,838,524 $2,895,070 

Less: Expenditures 1,960,676 2,618,615 2,497,830 2,895,070 

Fund Balance - December 31 $ 420,064 $ - - $ 340,694 $ - - 



CENTRAL INSPECTION SUMMARY 

The Central lnspection Division monitors and regulates compliance wi th  c i t y  
codes on bu i ld ing construction, housing maintenance, zoning, and 
licensing. Activi t ies include: elevator inspection; w i r ing  inspection; 
enforcement o f  plumbing, gas piping, heating, boiler, a i r  conditioning and 
refr igerator regulations; ensuring s ign and building compliance to  
ordinances; and code review of new bui ld ing and remodeling plans. Th is  
Division also administers the  Neighborhood Improvement Program. 

Budqet Highlights 

The adopted 1988 budget ref lects an increase of $276,455 ( 1  1%) from the 
1987 budget. Central lnspection has been a self support ing operation 
since 1982, maintaining an expenditure level wi th in revenues generated 
from issuance of permits, licenses, and other sources. 

* Personnel costs represent 69% of the total CID budget. 

To establish the Development Assistance Center recommended in 
the  Strategic Agenda, one position has been transferred from 
Public Works (increasing the  staf f ing level o f  CID t o  57) and 
$69,460 set-aside i n  the 1988 CID budget. 

An aggressive condemnation program aimed at  problem 
propert ies wil l  be continued in 1988 a t  $36,000. 

A total of $92,790 fo r  three F i re  inspection personnel continues 
to  be budgeted in CID. 

An enhanced image of  CIP inspectors is  the goal of a $3,000 
expenditure f o r  identif iable clothing o r  uniforms. 

Eight two-way radios ($4,800) and three 33mm cameras ($435) 
wil l  be purchased to  improve the  efficiency of f ie ld  inspections. 

County Data Processing charges are budgeted at  $38,580. 

A contingency expenditure amount of $340,694 is  based on 
projected 1987 year-end cash. 

Budget Summary 

1987 - 1988 
Personal Services $1,948,185 $1,989,840 
Contractual Services 238,455 255,610 
Commodities 39,655 49,200 
Capital Outlay 5,165 13,155 
Other 387,155 587,265 

Total $2,618,615 $2,895,070 - 



-- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : CENTRAL I NSPECT I ON ACTIVITY NO.: 290-56-225-50000 
DEPARTMENT: HOUSING AND ECONOMIC DEVELOPMENT 
DIVISION: CENTRAL INSPECTION 

1986 1987 1988 
ACTUAL - - BUDGET ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 1,310,058 $ 1,544,845 $ 1,598,260 
121 Employee Benefits 349,667 403,340 391,580 

TOTAL PERSONAL SERVICES $ 1,659,725 $ 1,948,185 $ 1,989,840 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ S $ 
214 Trash/Dump Fees 69 
220 Comnunications 31,021 32,000 31,000 
230 Transportation Out-of - c i  t y  2,796 300 3,000 
231 Transportation In -c i t y  
240 Advertising 1,633 100 1 ,000 
250 l nsurance 4,658 4,660 4,060 
260 Dues and Subscriptions 30,097 29,555 27,110 
270 Professional Services 3,111 20,000 17,650 
291 O f f  i c e  Automation 9,360 
292 Data Processing 8,945 23,720 38,580 
293 Central Maintenance 
294 Motor Pool Charges 78,442 78,120 72,900 
295 Other Contractual Services 1 2,036 50,000 50,950 

TOTAL CONTRACTUAL SERVICES $ 172,808 $ 238,455 $ 255,610 

COMMODITIES 
310 Of f ice Supplies $ 46,342 $ 36,955 $ 44,000 
320 Clothing and Linen 40 3,000 
330 Food, Drugs and Chemicals 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 836 2,000 1,500 
370 Repair Parts - Equipment 604 500 500 
380 Operating Supplies - Construction 2 6 200 200 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 47,848 $ 39,655 $ 49,200 

CAPITAL OUTLAY 
420 Buildings 
440 O f f  i c e  Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
550 Administrative Charge/Rent $ 79,430 $ 80,185 $ 101,040 
Development Assistance 69,460 
Enhancements 32,635 
Contingency 50,000 340,694 
Reserve 224,335 76,071 

TOTAL OTHER $ 79,430 $ 387,155 $ 587,265 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : CENTRAL INSPECTION ACTIVITY NO.: 290-56-225-50000 

DEPARTMENT: HOUSING AND ECONOMIC DEVELOPMENT 

DIVISION: CENTRAL INSPECTION 

POSITION TITLE 

Supt. o f  Central Inspect ion 
Bui 1 ding Code Engineer 
Bui l d i n g  Code Administrator  
Housing/Zoning Code Admini s t r a t o r  
Chief Construction lnspector 
Chief Plumbing and Mechanical 

l nspector 
Chief E l e c t r i c a l  and Elevator 

l nspector 
Chief Housing/Zoning lnspector 
Administrat ive Supervisor 
Bu i ld ing Plans Examiner I1 I 
Combination lnspector I & II 
Combination lnspector 
Construction lnspector I l l  
Plumbing & Mechanical l nspector I I I 
Bu i l d ing  Plans Examiner 1 & II 
Permit Exami ner/Asst. Permit Examiner 
Housing lnspector I l l  
Zoning/Licensing lnspector I l l  
E l e c t r i c a l  lnspector I I  
lnspector I I  
Construction lnspector II 
Zoning/Licensing lnspector I1 
Mechanical lnspector II 
Plumbing l nspector I I 
Plumbing & Mechanical lnspector I I 
Permit Examiner 1 
Plumbing 1 nspector I 
E l e c t r i c a l  lnspector I 
Mechanical lnspector I 
lnspector I 
Construction lnspector I 
Housing lnspector I 
Plans Examiner Trainee 
l nspector 
Administrat ive Aide I 
Secretary 
Account Cl erk I I 
Clerk II 

Subtotal 

POS l T l ONS 

1987 1988 

BUDGET - BUDCET - 
1 1 
1 1 
1 1 
1 1 
1 1 

ADD: Longevity 
D i rec to r  o f  Housing & Economic Development 
Charge from F i r e  Department 
Year End Payro l l  Accrual 

1988 

EMPLOYMENT 

RANGE ADOPTED 

TOTAL 

CAP l TAL OUTLAY 

8 - Desks - $ 3,400 
8 - Chairs - 1,320 - Panels - 2,200 
8 - V i s i t o r ' s  Chairs - 1,000 
8 - Two-way Radios - 4,800 
3 - Cameras - 435 

TOTAL $13,155 



L 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-60 
DEPARTMENT: FIRE 

COMBINED DETAIL SUMMARY 

1986 1987 1988 
ACTUAL - 

PERSONAL SERVICES 
ADOPTED - 

110 Salar ies & Wages S 9,979,925 $10,317,040 $10,690,340 
12x Health and L i f e  Insurance 571,646 542,775 577,420 

TOTAL PERSONAL SERVICES $1 0,551,571 $10,859,815 $11,267,760 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural Gas 
Water 
Trash/Dump Fees 
Communications 
Transportation Out -o f -c i ty  
Transportation I n - c i t y  

Advert is ing 
lnsurance 
Dues and Subscr ipt ions 
Professional Services 
O f f i c e  Automation 
Data Processing 
Central Maintenance 
Motor Pool Charges 

295 Other Contractual Services 
TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 O f f i c e  Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Bu i ld ings $ 40,045 
440 O f f i c e  Equi pment 11,737 
450 Vehicular Equipment 129,558 

460 Operating Equipment 108,803 

470 Other Capi ta l  Outlay 2,230 
TOTAL CAPITAL OUTLAY $ 292,373 

OTHER 
S 

TOTAL OTHER $ -- 

TOTAL $1 1,787,380 $1 2,233,275 $1 2,733,140 



FIRE DEPARTMENT SUMMARY 

The F i re  Department i s  responsible f o r  protect ing l i fe  and proper ty  
through f i r e  suppression, f i r e  prevention and emergency medical services. 
The pr imary act ivi t ies include: response t o  all emergency alarms; f i r e  code 
enforcement through inspection and investigation; publ ic  education; 
continuous t ra in ing of  f i re f igh t ing  personnel; f i r e  equipment 
refurbishment; faci l i t ies maintenance; and administrative support.  The 
F i re  Department also maintains a Hazardous Materials Team which responds 
t o  al l  emergencies involv ing unconventional fuels. 

Budget Highlights 

The adopted 1988 budget ref lects an increase of $399,690 (2.7%) f rom the 
1987 budget. The increase i n  C i t y  tax  support  is  $399,690. 

Personnel costs represent 90% o f  the total F i re  budget. 

A clerical position ($16,227) i s  added t o  the budget  t o  maintain 
inventory  and other departmental records. 

Due t o  the uncerta inty o f  the construct ion schedule, no funds 
are included i n  th i s  budget f o r  staf f ing the  new ( f a r  west) f i r e  
station. If the  faci l i ty  i s  completed in 1988, part ia l  year 
operational costs can be  funded f rom the Contingency 
appropriat ion Nondepartmental account. 

Necessary vehicle replacements wil l cost $124,500 more in 1988 
than in 1987. Beginning in 1988, an equipment replacement 
account wil l be established t o  spread vehicle costs evenly across 
several years avoiding large increases in a single year. 

County Data Processing services wi l l  be discontinued in 1988 in 
lieu of  performing those services on the ex is t ing department 
"Firenet" system a t  a savings of $31,360 in 1988, and 
approximately $50,000 i n  each following year. 

Expenses have decreased for ut i l i t ies ($15,505) and telephone 
charges t o  the  Ci ty 's  telecommunications f u n d  ($10,170). 

Budqet Summary 

1987 1988 
Personal Services $1 3,599,080 $13,906,850 
Contractual Services 717,440 650,960 
Commodities 539,420 554,940 
Capital Outlay 116,600 259,480 
Other - - - - 

Total $lb,972,5W) $15,372,230 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL 
DEPARTMENT: FIRE 

d 

ACT I V I TY NO. : 1 10-60-1 60-50000 

DIVISION: ADMINISTRATION 

PERSONAL SERVICES 
110 Salar ies & Wages 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

ACTUAL - BUDGET - ADOPTED 

S 600,331 $ 553,650 $ 592,270 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out-of-c i ty 
231 Transportation I n - c i t y  
240 Advert is ing 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Of f i ce  Supplies $ 14,069 S 19,700 $ 21,500 
320 Clothf ng and Linen 5,515 4,050 3,830 
330 Food, Drugs and Chemicals 
340 Operating Supplies - b i l d i n g s  8,245 9,500 8,500 
350 Repair Parts-Bldgs. & Improvements 60,554 67,425 70,000 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 61 8 4,350 4,760 
380 Operating Supplies - Construction 4,565 20,000 17,150 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 93,566 $ 125,025 $ 125,740 

CAPITAL OUTLAY 
420 Bui 1 dings $ 40,045 $ 20,880 $ 22,000 
440 O f f  i c e  Equipment 9,951 9,700 29,500 
450 Vehicular Equipment 
460 Operating Equipment 9,343 6,420 15,000 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ 59,339 $ 37,000 $ 66,500 

OTHER 

TOTAL OTHER 

TOTAL $ 1,245,128 $ 1,235,305 $ 1,235,850 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACT I V I TY NO. : 11 0-60-1 60-50000 
DEPARTMENT: FIRE 
DIVISION: ADMINISTRATION 

The F i r e  Administrat ion D i v i s i o n  provides t h e  d i r e c t  s t a f f  support requ i red f o r  e f f i c i e n t  operat ion of 
the  e n t i r e  f i r e  service. To achieve t h i s  work program, the  d i v i s i o n  i s  composed o f  t h e  fo l l ow ing  three 

sections: Research, Data and Records Section--maintains and prepares a l l  correspondence, typing, f i l i n g ,  
reports, records and research projects;  Vehicle and Bu i ld ings Maintenance Section--services and maintains 
and repa i rs  a l l  department bu i l d ings  and associated equipment, such as roofs, heat ing and coo l ing  systems, 
e l e c t r i c a l  systems, f u r n i t u r e  and landscaping. This sect ion a l so  inspects a l l  f i r e  hydrants located w i t h i n  

the City; Tra in ing Section--prepares and administers t r a i n i n g  programs t o  operations personnel from 
r e c r u i t  t r a i n i n g  t o  spec ia l ized f i r e  f i g h t i n g  s k i l l s .  Add i t iona l ly ,  maintains EMT, physical  f i t n e s s  and 
safety programs f o r  operations personnel. 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET BUDGET RANGE ADOPTED 

F i r e  Chief 
Deputy F i r e  Chief-Administrat ion 
F i r e  Master Mechanic 
Chief Executive O f f i c e r  
Chief F i r e  Operations Training 

l ns t ruc to r  
F i r e  Operations Tra in ing 

l ns t ruc to r  
Physical Fi tness (1 Safety 

O f f i c e r  
F i r e  Department Mechanic 
Coordinator o f  F i r e  and Medical 

Rescue Services 
Chief Mechanic 
Administrat ive Secretary 
Maintenance Mechanic 
Administrat ive Aide I 
Secretary 
Data Control Clerk 
Typ is t  Clerk 

Subtotal 

ADD: Longevity 
Education Pay 
EMT Pay 
Overtime 
Standby Pay 
Year End Payro l l  Accrual 

LESS: Maintenance Mechanic 
(Charged t o  Water) 

TOTAL 

CAPITAL OUTLAY: See page 72 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL 
DEPARTMENT: FIRE 

ACTIVITY NO.: 110-60-200-50000 

DIVISION: OPERATIONS 

PERSONAL SERVICES 
ACTUAL - BUDCET - ADOPTED 

110 Salaries & Wages $ 8,984,666 $ 9,339,675 $ 9,654,330 I 

12x Health and L i f e  Insurance 515,206 489,185 520,410 
TOTAL PERSONAL SERVICES $ 9,499,872 $ 9,828,860 $ 10,174,740 

CONTRACTUAL SERVICES I 

211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 8,682 
230 Transportation Out-of-ci ty 878 2,000 2,000 
231 Transportation In -c i t y  465 
240 Advertising 102 200 200 
250 Insurance 75 
260 Dues and Subscriptions 1,154 2,690 2,500 
270 Professional Services 11,303 10,000 14,400 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Of f ice Supplies $ 676 $ $ 
320 Clothing and Linen 129,533 172,500 172,500 
330 Food, Drugs and Chemicals 5,497 7,000 5,500 
340 Operating Supplies - Buildings 64 1 
350 Repair Parts-Bldgs. & Improvements 446 
360 Operating Supplies - Equipment 62,729 69,455 66,200 
370 Repair Parts - Equipment 78,562 90,000 1 00,000 
380 Operating Supplies - Construction 11 
390 Minor Apparatus & Tools 60,364 65,000 75,000 
395 Other Commodities 

TOTAL COMMODITIES 3 338,459 $ 403,955 $ 419,200 

CAPITAL OUTLAY 
420 Bui 1 dings $ $ $ 
440 Of f ice Equipment 
450 Vehicular Equipment 111,744 23,000 139,000 
460 Operating Equipment 94,494 30,000 22,000 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 3 206,238 $ 53,000 $ 161,000 

OTHER 

TOTAL OTHER 

TOTAL $1 0,082,020 $ 10,509,585 $ 10,982,920 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  - 
FUND: GENERAL ' ACTIVITY NO.: 110-60-200-50000 
DEPARTMENT: FIRE 
DIVISION: OPERATIONS 

C 

The F i r e  Operations D i v i s i o n  i s  d i r e c t l y  charged w i t h  major goals o f  t he  Department--the p ro tec t i on  o f  l i f e  
and property through the  extinguishment o f  f i r es ,  rescue a c t i v i t i e s  and salvage work. Add i t iona l  emergency 
services, i nc lud ing  f i r s t  aid, rescue, resusc i ta t i on  and underwater recovery, are a l so  provided t o  the  
comnunity. The d i v i s i o n  a lso  maintains aggressive r e c r u i t i n g  and advanced f i r e  t r a i n i n g  programs. These 
programs a l low the d i v i s i o n  t o  maintain a h igh  l e v e l  o f  s k i l l  as we l l  as f a m i l i a r i t y  and competency w i t h  new 
techniques and equipment. Throughout t he  year the  var ious Companies inspect  commercial bu i l d ings  i n  t h e i r  
response area. The purpose o f  the  inspect ion  i s  f i r e  prevent ion and t o  f a m i l i a r i z e  t h e  f i r e f i g h t e r s  w i t h  the 
i nd i v idua l  bu i ld ings.  During t h e  months o f  Apr i l ,  May and June the  Companies contact  domici les o f f e r i n g  
free home inspections. Members of t he  d i v i s i o n  a l so  inspect  a l l  f i r e  hydrants i n  t h e  C i t y  a t  l e a s t  once 
per year. The d i v i s i o n  operates 18 f ron t - l i ne  pumpers, 2 ladder trucks, 5 a e r i a l  serv ice trucks, 1 heavy 
rescue vehicle, 3 rescue vehicles, 13 pickup trucks, 2 ae r ia l  platforms, 1 hose tender, 2 emergency a i r  
vehicles, 1 water tanker pumper, 1 command vehicle, and 7 reserve pumpers, from 16 s ta t i ons  throughout 
the c i t y .  A 17 th  s t a t i o n  i s  expected t o  become operat ional  i n  l a t e  1988. 

POSITION TITLE 

Deputy F i r e  Chief-Operations 
F i r e  D i v i s i o n  Chief 
F i re  Ba t ta l i on  Chief 
F i r e  Captain 
F i  r e  Lieutenant 
F i r e  Invest iga tor  I 
Fi  r e f  i ghter 

Subtotal 

ADD: Longevity 
Hol iday Pay 
Education Pay 
EMT Pay 
Act ing O f f i c e r  
Overtime 
Year End Payro l l  Accrual 

POS I T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

BUDGET - BUDGET - RANGE ADOPTED - 

TOTAL $9,654,330 

- 
CAPITAL OUTLAY: See page 72 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-60-240-50000 
DEPARTMENT: FIRE 
DIVISION: PREVENTION 

1986 1987 1988 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 
12x Heal th and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

ACTUAL - BUDGET - ADOPTED - 
$ 394,928 $ 423,715 $ 443,740 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out-of-c i ty 2,181 
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 lnsurance 
260 Dues and Subscr ipt ions 4 85 2,170 1,770 
270 Professional  Services 924 480 370 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 993 1 ,000 1,000 

TOTAL CONTRACTUAL SERVICES $ 4,583 $ 3,650 $ 3,140 

COMMODITIES 
310 O f f i c e  Supplies 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES 

CAP I TAL OUTLAY 
420 Bu i ld ings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

3 $ S 

TOTAL OTHER 

TOTAL $ 460,232 $ 488,385 $ 514,370 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-60-240-50000 
DEPARTMENT: FIRE 
DIVISION: PREVENTION 

Responsibi l i t ies o f  the F i re  Prevention Div is ion are div ided i n t o  the fol lowing four funct ional areas: 
Investigation: Investigate and determine cause o f  a l l  bu i ld ing  f i res,  suspicious f i res ,  f i r e s  t ha t  cause 

serious i n j u r y  or death and a l l  asphyxiation or near asphyxiation cases. Inspection: Inspection o f  
property, inspection and issuance o f  permits fo r  l i q u i f i e d  petroleum and flammable l i q u i d  ins ta l la t ions,  
condemnation o f  unsafe buildings, complaint processing and f i r e  code enforcement. Publ ic  Education: 
Training o f  command o f f i ce r s  t o  make technical inspections, publ ic education regarding f i r e  safety through 
local  media, personal presentations, demonstrations, f i lms  w i th  addit ional safety promotion during F i r e  
Prevention Week. Training of f i r e  brigades f o r  industry, hospitals, schools, nursing homes, hotels; a1 so 
inst ruct ion o f  classes f o r  baby s i t t e r s .  Bui lding Plans Examiner: Examine construction plans o f  a l l  new 

approved plans, monitor construction t o  insure compliance w i th  approved plans, perform f i na l  inspection of 
completed new construction; a1 so perform speci a1 inspections of ex is t ing  bui ld ings when remodeling plans 
are submitted fo r  approval. 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDGET - 
Fire Marshal 
Chief F i re  l nspector 
Chief F i re  l nvestigator 
Chief F i re  Prevention Training 

lnst ructor  
F i re  Prevention lnspector I I  
F i  re  l nvestigator I I 
F i re  Prevention Training 

lnst ructor  I1 
F i re  Protect ion Systems 

Specia l is t  
F i re  Prevention Plans Examiner 
F i re  Prevention Training lnst ructor  
F i re  Prevention lnspector I 
F i re  Investigator I 
Administrative Aide I I 
Secretary 

Subtotal 17 - 17 - - - 
ADD: Longevity 

Education Pay 
EMT Pay 
S h i f t  D i f f e ren t i a l  
Standby Pay 
Overtime 
Year End Payrol l  Accrual 

LESS: Charged t o  CID 

TOTAL 

C 

CAPITAL OUTLAY: See page 72 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FIRE DEPARTMENT CAPITAL OUTLAY 

Administration Div is ion 
2 - Central Heat/AC Units 
2 - Battery Chargers -- - Trench Drain 

1 - Air-Condit ioner 
30 - Mattress/foundations 

3 - Refr igerators 
2 - Cooking Ranges 
2 - Drinking Fountains 
6 - Swivel Chairs 

30 - Stacking Chairs 
1 - Weight Scale 
3 - Microcomputers 
1 - Microcomputer Pr in te r  
1 - Welder 
4 - Overhead A i r  Reels 
2 - Lube Systems 
2 - Fiberglass Ladders 
3 - Radio Pagers 
1 - Mobile Radio 
2 - Fuel Pumps 
2 - A i r  Compressors 
4 - Lawn Mowers 

17 - Lawn Edgers 
SUBTOTAL 

ADOPTED 

S 3,000 

Operations Div is ion 
-- - Vehicle Replacement Fund $139,000 
2 - Handie-Tal k ies 3,000 
2 - Sl ide- In  Pumping Units 1 3,000 
2 - Power Saws 1,800 
2 - Portable Generators 1,600 
2 - Mobile Radios 2,000 
1 - Portable LCR Graph Recorder 600 

SUBTOTAL $161,000 

Prevention Div is ion 
1 - Dic ta t ing Machine -- - Vehicle Replacement Fund 

1 - Portable L i t e  Box 
1 - Zoom Lens 
2 - Portable P.A. Systems -- - Combustible Gas Detector Accessories 

-- - CO Gas Detector Accessories 

4 - Training Films 
SUBTOTAL 

TOTAL $259,480 



POLICE DEPARTMENT COMBINED DETAIL ON FOLLOWING PACE 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL 
DEPARTMENT: POLICE 

COMBINED DETAIL SUMARY 

ACTIVITY NO.: 110-72 

1986 1987 1988 

ACTUAL - BUDCET - ADOPTED 
PERSONAL SERVICES 

110 Salaries & Wages $13,305,103 $13,813,640 $14,643,410 
12x Health and L i f e  Insurance 773,980 734,880 781,790 

TOTAL PERSONAL SERV l CES $1 4,079,083 $14,548,520 $15,425,200 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out-of-ci ty 
231 Transportation In-ci  t y  
240 Advertising 
250 l nsurance 

260 Dues and Subscriptions 
270 Professional Services 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Of f ice Supplies $ 106,554 $ 105,260 $ 100,500 
320 Clothing and Linen 166,535 125,505 125,505 

330 Food, Drugs and Chemicals 38,098 49,500 45 ,000 
340 Operating Supplies - Bui ldings 3,419 5,150 3,800 
350 Repair Parts-Rldgs. & Improvements 30,376 4,150 22,850 
360 Operating Supplies - Equipment 38,736 56,125 55,845 
370 Repair Parts - Equipment 70,318 78,200 46,500 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 3,403 3,580 3,500 
395 Other Commodities 

TOTAL COMMODITIES $ 457,439 $ 427,470 $ 403,500 

CAP I TAL OUTLAY 
420 Ehi ld ings  $ $ $ 

440 Of f ice Equipment 9,792 34,335 19,475 
450 Vehicular Equipment 2,880 19,310 38,250 
460 Operating Equipment 38,326 35,145 59,130 
470 Other Capital Outlay 4,033 2,500 

TOTAL CAPITAL OUTLAY $ 55,031 $ 88,790 $ 119,355 

OTHER 
540 DUI Grant S 71,533 $ 176,780 $ 216,010 
300 Pol ice Reserves 6,650 7,500 7,500 
300 Comnodi ti es 4,446 
270 EMCU Contribution 12,220 

TOTAL OTHER $ 82,629 $ 183,680 $ 235,730 

TOTAL 



POLICE DEPARTMENT SUMMARY 

The Police Department i s  responsible f o r  protecting l i fe  and proper ty  f rom 
criminal o r  related activit ies in the  community and f o r  motor vehicle safety. 
Primary activi t ies are: enforcement of State and C i ty  laws; investigation of 
crimes and apprehension of  criminals; enforcement of t r a f f i c  laws and 
reduction of t r a f f i c  accidents. 

Budqet Highlights 

The adopted 1988 budget ref lects an increase of  $989,470 (4.7%) from the  
1987 budget. 

Personnel costs represent 86% of the total Police budget. 

In October 1988, the Ci ty  assumes total funding of the  DUI 
deterrent  program increasing costs f o r  1988 b y  $39,830. 

An amount o f  $12,220 i s  included as the  City's 25% contr ibut ion 
f o r  the Exploited and Missing Children's Uni t  (EMCU). The 
County contr ibutes 25% and the State contr ibutes 50%. 

County Data Processing charges have increased from $391,000 in 
1987 t o  $470,040 in 1988 ( a  $79,040 increase). 

Capital Outlay is  increased $30,565, pr imar i ly  f o r  a new bomb 
disposal un i t  ($22,250) and other safety equipment. 

Funds in the amount of $55,000 are budgeted f o r  an operational 
and management s tudy of t he  Police department. 

The A i r  Section (hel icopter) costs are decreased $19,960 due to  
purchasing a new helicopter and reduced maintenance costs. 

B y  previous agreement wi th the Public Schools, the Ci ty  wil l  be 
paying additional maintenance expenses ( $13,000) f o r  the  
Tra in ing Academy located in the  former Michener School. 

A Federal g ran t  of $215,000 i s  anticipated to  expand d r u g  
enforcement activit ies. 

Budqet Summary 

1987 1988 
Personal Services $18,285,250 $1 9,032,430 
Contractual Services 2,235,120 2,418,765 
Commodities 427,470 403.500 
Capital Outlay 88,790 119,355 
Other 183,680 235,730 

Total $21,220,310 $22,209,780 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-72-640-50000 
DEPARTMENT: POLICE 
DIVISION: OPERATIONS 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 6,879,344 $ 7,740,345 $ 8,200,660 
110 Sa lar ies  (Revenue Sharing) 1,540,385 53,850 
12x Heal th and L i f e  Insurance 423,720 402,320 428.000 

TOTAL PERSONAL SERVICES $ 8,843,449 $ 8,196,515 $ 8,628,660 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out -o f -c i ty  
231 Transportation I n - c i t y  
240 Advert is ing 
250 l nsurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ 4,812 $ 6,000 $ 1 SO 

COMMODITIES 
310 O f f i c e  Supplies $ 152 $ 760 $ 500 
320 Clothing and Linen 1 04,090 71,305 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 2,000 
350 Repair Parts-Bldgs. & Improvements 305 4,200 
360 Operating Supplies - Equipment 140 1,625 1,625 
370 Repair Parts - Equipment 955 800 1,500 
380 Operating Supplies - Construction 

390 Minor Apparatus & Tools 504 2 00 2 00 
395 Other Commodities 

TOTAL COMMODITIES $ 106,146 $ 76,690 $ 8,025 

CAPITAL OUTLAY 

420 Bui 1 dings $ $ $ 
440 O f f i c e  Equipment 4,000 5,650 
450 Vehicular Equipment 19,310 16,000 
460 Operating Equipment 16,720 35,980 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- $ 40,030 $ 57,635 

OTHER 
540 DUI Grant $ 71,533 $ 176,180 $ 216,010 
Commodity (50029) 4,446 - 

TOTAL OTHER $ 75,979 $ 176,180 $ 216,010 

TOTAL $ 9,030,386 $ 8,495,415 $ 8,910,475 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

CP 
FUND: GENERAL ACTIVITY NO.: 110-72-640-50000 

DEPARTMENT: POL l CE 
DIVISION: OPERATIONS 

F 
The Operations Div is ion,  composed o f  a l l  Po l ice  Department uniformed personnel, combines the  comnand o f  a 
previously s t ruc tured four  Team Pat ro l  and T r a f f i c  Section Function. The c i t y  receives enforcement, ser- 
vice, prevent ive pat ro l ,  se lec t i ve  enforcement and t r a f f i c  i nves t i ga t i on  i n  t h e  same fashion provided by 

? the four  Team s t ruc tu re  w i t h  t h e  only recognizable d i f fe rence being a d i v i s i o n  o f  t he  c i t y  by East and 
West boundaries ra ther  than by quadrants. I n  re l i nqu ish ing  the  i nves t i ga t i ve  service, the  Operations 
D i v i s i o n  p r i m a r i l y  provides a more t r a d i t i o n a l  spec ia l i za t i on  service assuming on ly  prel iminary,  i n i t i a l  

v- and spontaneous uni form invest iga t ions as d i c ta ted  by immediate needs f o r  prevent ion o f  esca la t ing  emer- . 
gency circumstances. 

POSITION TITLE 
Pol ice  Deputy Chief 
Po l ice  Major 
Pol i c e  Captain 
Po l ice  Lieutenant 
Po l ice  Detect ive 
Po l ice  Master Pat ro l  O f f i c e r  
Po l ice  O f f i c e r  
T r a f f i c  Safety O f f i ce r *  
Service O f f i ce r *  (DUI) 
Account Clerk 1 1 *  
Secretary* 
Parking Control Checker* 
Clerk II* (DUI) 
Typist  Clerk* 

Subtotal 

ADD: Overtime 
Longevity 
Education Pay 
S h i f t  D i f f e r e n t i a l  (2nd) 
S h i f t  D i f f e r e n t i a l  (3rd) 
Year End Pay ro l l  Accrual 

LESS: Sa lar ies  Charged t o  DUI Grant 

POS I T I ONS 
1987 1988 

1988 
EMPLOYMENT 

RANGE 
E-7 

ADOPTED 
$ 50,700 

Woncomni ssioned 

Total 

CAPITAL OUTLAY: See page 84 
P- 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-72-560-50000 
DEPARTMENT: POLICE 
DIVISION: INVESTIGATIONS - 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages S 2,040,720 $ 3,220,910 $ 3,492,970 
12x Health and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out -o f -c i ty  849 
231 Transportation I n - c i t y  
240 Advert is ing 6 
250 l nsurance 
260 Dues and Subscriptions 853 
270 Professional Services 30,000 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 

294 Motor Pool Charges 15 
295 Other Contractual Services 4,663 8,675 8,760 

TOTAL CONTRACTUAL SERVICES S 36,386 3 34,550 $ 40,635 

COMMODITIES 
310 O f f i c e  Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Bui 1 dings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equi pment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
550 EMCU Grant 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-72-560-50000 
DEPARTMENT: POLICE 
DIVISION: INVESTIGATIONS 

The l i v e s t i g a t i o n s  D i v i  s ion cons is ts  o f  th ree primary sections: Detectives, Vi ce/Narcotics/Organi zed 
Crime, and the  Po l i ce  Crime Lab. Detect ive personnel i nves t i ga te  homicides, rapes, aggravated assaults, 
robbery, burglary, auto thef ts ,  arsons, check v io la t ions,  forgery, frauds, embezzlement, larceny, 
offenses against  family, missing/exploi ted ch i l d ren  and other miscellaneous crimes. Vice/Narcotics/ 
Organized Crime personnel conduct invest igat ions,  ove r t  and covert, dea l ing  w i t h  drug, a lcohol  and morals 
v i o l a t i o n s  o f  local ,  S ta te  and Federal laws. Personnel i n  the Crime Lab conduct physical  and forens ic  
invest iga t ions o f  crime scenes, c o l l e c t i n g  and preserving evidence. They a l so  maintain techn ica l /  
ana ly t i ca l  equipment and provide a l l  photographic services. Impounded vehicles, found property, personal 
property and physical  evfdence are  maintained by t h e  Property and Evidence personnel assigned t o  t h e  
Laboratory. A l l  personnel have responsible ro les  i n  a r res t i ng  perpetrators,  securing a r res ts  and search 
warrants, and p a r t i c i p a t e  i n  t h e  prosecution o f  offenders. 

POSITION TITLE 
Pol ice  Deputy Chief 
Pol fce Major 
Po l ice  Captain 
Pol i c e  Lieutenant 
Po l ice  Examiner 
Po l ice  Chemist ( C i v i l i a n ) *  
Po l ice  l nvest i  gator 
Po l ice  Detect ive 
Po l ice  O f f i c e r  
Property Clerk* 
Service O f f i ce r *  
Photographer* 
Secretary* 
Photo Technician I I* 
Clerk I I* 
Photo Technician I* 
Typ is t  Clerk* 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

BUDGET BUDGET - RANGE ADOPTED - 
1 1 E-9 $ 43,260 

Subtotal 125 - 125 - - - 

ADD: Longevity 
Education Pay 
S h i f t  D i f f e r e n t i a l  (2nd) 
S h i f t  D i f f e r e n t i a l  (3 rd)  
Year End Pay ro l l  Accrual 

Woncomni ssioned 

TOTAL 

CAPITAL OUTLAY: See page 84 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-72-600-50000 
DEPARTMENT: POLICE 
DIVISION: STAFF AND SUPPORT SERVICES 

1986 1987 1988 
ACTUAL BUDGET ADOPTED 

PERSONAL SERVICES 
110 Salar ies & Wages $ 2,737,397 $ 2,691,170 $ 2,835,730 
12x Health and L i f e  Insurance 146,790 139,370 148,270 

TOTAL PERSONAL SERVICES $ 2,884,187 $ 2,830,540 $ 2,984,000 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 11,091 $ 24,700 $ 18,250 
212 Natural Gas 6,673 11,130 11,040 
213 Water 333 500 500 
214 Trash/Dump Fees 701 625 1,000 
220 Communications 124,358 119,650 86,770 
230 Transportation Out -o f -c i ty  1,844 1,800 5,000 
231 Transportation I n - c i t y  
240 Advert is ing 1,271 500 
250 Insurance 240 1,200 1,200 
260 Dues and Subscriptions 4,259 5,400 4,500 
270 Professional Services 58,089 71,235 135,000 
291 O f f i c e  Automation 33,120 33,120 33,780 
292 Data Processing 860,864 391,000 470,040 
293 Central Maintenance 
294 Motor Pool Charges 1,400,559 1,514,205 1,590,100 
295 Other Contractual Services 10,054 1 2,005 12,000 

TOTAL CONTRACTUAL SERVICES $ 2,513,456 $ 2,186,570 $ 2,369,680 

COMMODITIES 
310 Of f i ce  Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comodi t ies  

TOTAL COMMODITIES 

CAP I TAL OUTLAY 
420 Bui 1 dings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
520 Po l ice  Reserves 

TOTAL OTHER 

TOTAL $ 5,661,925 $ 5,261,215 $ 5,665,27.5 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-72-600-50000 
DEPARTMENT: POLICE 
DIVISION: STAFF AND SUPPORT SERVICES 

As the d i v i s i o n  name implies, i t  i s  the  r e s p o n s i b i l i t y  o f  the  S t a f f  and Support Services D iv i s ion  t o  
provide support and admin is t ra t ive  services on a 24-hour basis t o  the  other d iv is ions.  The var ious 
sections o f  t h i s  d i v i s i o n  provide the fo l lowing services f o r  t h e  e n t i r e  department and t o  t h e  c i t i z e n s  o f  
Wichita: recefv ing and f i l i n g  a l l  cases and cr imina l  h i s t o r y  data, operat ing p o l i c e  computer terminals 
t o  include en te r ing  data, planning and research, development evaluation, serving as l i a i s o n  t o  the  C i t y  
Attorney, County Attorney, Sta te  and Municipal Court; serv ing and processing t r a f f i c  and cr imina l  warrants 
f o r  Municipal Court, p rov id ing a t r a i n i n g  f a c i l i t y  f o r  Po l ice  Off icers,  and developing and implementing 
comnunity awareness and crime prevent ion programs. 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 
Pol ice  Chief 
Pol i c e  Deputy Chief 
Po l ice  Major 
Po l ice  Captain 
Assi s tan t  t o  the  Di rec tor*  
Pol ice Lieutenant 
Pol i c e  Programer 
Pol i c e  Records Supervisor* 
Pol i c e  Detect ive 
Po l ice  Master Pat ro l  O f f i c e r  
Warrant O f f i c e r  Supervisor* 
Po l ice  O f f i c e r  
Asst. Po l ice  Records Supv.* 
Emergency Service Dispatcher* 
Warrant Of f icer*  
Assistant  Range Master* 
SP l DER Di spatcher* 
Administrat ive Secretary* 
Account Clerk I I I* 
Service O f f i ce r *  
P r i n t i n g  Press Operator II* 
Secretary* 
Cashier I I* 
Data Control Clerk* 
Maintenance Worker* 
Data Entry Operator* 
Clerk II* 
Typist  Clerk* 
Clerk I* 

Subtotal 

ADD: Longevity 
Education Pay 
Shi f t  D i f f e r e n t i a l  (2nd) 
S h i f t  D i f f e r e n t i a l  (3 rd)  
Year End Pay ro l l  Accrual 

BUDGET BUDGET RANGE ADOPTED - - 
1 1 E-3 $ 59,450 

Woncomni ssioned 

TOTAL 

CAPITAL OUTLAY: See page 84 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

d 

FUND: GENERAL ACTIVITY NO.: 110-72-601-50000 
DEPARTMENT: POLICE 
DIVISION: INVESTIGATIONS 
ACTIVITY: AIR SECTION 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 107,257 $ 107,365 $ 114,050 

12x Heal th and L i f e  Insurance 5,280 5,010 5,330 
TOTAL PERSONAL SERVICES $ 112,537 $ 112,375 $ 119,380 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportat ion Out-of-c i ty  
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 lnsurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 8 

TOTAL CONTRACTUAL SERVICES $ 6,698 $ 8,000 $ 8,300 

COMMODITIES 
310 O f f i c e  Supplies $ 4 $ $ 

320 Clo th ing  and Linen 754 765 130 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings  236 150 3 00 
350 Repair Parts-Bldgs. & Improvements 743 150 150 
360 Operating Supplies - Equipment 10,657 12,500 12,500 
370 Repair Pa r t s  - Equipment 51,257 52,400 25,000 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 2,327 1,880 2,500 
395 Other Comnodi t i e s  

TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Bu i ld ings  $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
$ $ $ 

- 
TOTAL OTHER $ -- $ -- $ -- 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

I- 
NND : GENERAL ACTIVITY NO. : 110-72-601 -50000 
DEPARTMENT: POLICE 
DIVISION: INVESTIGATIONS 

P ACTIVITY: A I R  SECTION 

?- 
The department's hel icopter program provides fo r  rout ine pa t ro l  o f  areas not read i l y  accessible by other 
vehicles. Provision o f  survei l lance i n  support of other d iv is ions i s  the primary respons ib i l i t y  o f  the 

un i t .  Preventive pat ro l  during spec i f ic  hours assists i n  con t ro l l i ng  crime and evaluating t r a f f i c - r e l a t ed  
matters. The department has two two-seated hel icopters which together are budgeted f o r  1,250 f l y i n g  

F hours i n  1988. 

POSITION TITLE 

Police Lieutenant 

Helicopter Mechanic* 

Police Of f i ce r  

Subtotal 

ADD: Longevity 
Education Pay 
Hazardous Duty Pay 
Sh i f t  d i f f e r e n t i a l  (2nd) 
Year End Payrol l  Accrual 

TOTAL 

Won-Comni ssioned 

POSITIONS 
1987 1988 

BUDGET - BUDGET - 
1988 

EMPLOYMENT 1988 
RANGE ADOPTED - 
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Operations D i v i s i o n  

POLICE DEPARTMENT CAPITAL OUTLAY 

-- - O f f i c e  Furn i tu re  

20 - Radios 
10 - Handheld Radar Un i ts  
20 - Rotary L igh ts  
3 - DUI Simulators 
1 - DUI l n t o x i l y z e r  

SUBTOTAL 

Invest iga t ions  D i v i s i o n  

-- - O f f i c e  Furn i tu re  

3 - Typewriters 
1 - Cassette D ic ta t ing /Transcr ib ing  
1 - Ca lcu la tor  -- - F i  1 es 
1 - Bomb Disposal U n i t  
1  - P r i n t  Processor 
1 - Fuming Hood (Laboratory) 
6 - Walkie Ta l k ie  Radios 
2 - Cassette Recorders 
2 - P a i r  Binoculars 

SUBTOTAL 

S t a f f  And Support Services D i v i s i o n  

-- - O f f i c e  Fu rn i t u re  

2 - Typewriters 
1 - Video Display Workstation 
1 - Recorder 
1  - Hard Disk Dr ive  
1 - High Speed h f f e r  -- - Revolvers and Shotguns 

1 - Gun Safe (Po l ice  Range) 
4 - Tra in ing  Fi lms and Tapes 

SUBTOTAL 

TOTAL - POLICE DEPARTMENT 

1988 
ADOPTED 



EMERGENCY COMMUNICATIONS DEPARTMENT SUMMARY 

The Emergency Communications Department provides a communication link 
( th rough  the 9-1-1 system) between the  cit izens in distress and f ie ld  un i ts  
of C i t y  and County publ ic  safety and emergency services responding t o  
the i r  aid. The  communication link i s  ensured th rough  in-service t ra in ing 
of  dispatch personnel, constant review and update of  procedures and 
communication technology, and regular  preventat ive maintenance t o  reduce 
downtime of  communications equipment. 

Budget Highlights 

The adopted 1988 City-County budget ref lects an increase of  $257,058 
(12.8%) f rom the  1987 budget. The Alarm Section budget increases $4,914. 

Emergency Communications i s  a Ci ty ICounty  department funded 
73% by the C i ty  and 27% b y  the  County (excluding the  Alarm 
Section 1. Revenues of fset t ing expenditures include $287,990 
f rom the  9-1-1 surcharge on telephone bills, $58,000 in alarm 
system licenseslfees ( C i t y  only), $42,000 in charges t o  other 
departments f o r  communications equipment repa i r  and par ts  
services, $25,000 f rom the  County F i re  District, $15,000 in 
reservelcontingency, $13,150 f rom Andover and $6,575 f rom 
Rose Hil l .  

Personnel costs account f o r  75% of  the  total budget. 

Funding f o r  the Computer Aided Dispatch (CAD) system i s  
included in t h i s  adopted budget, consisting of $30,000 f o r  a 
CAD Coordinator; $140.000 f o r  software fees; $10,000 f o r  
installation and modification of  the exist ing consoles; and 
$20,000 f o r  maintenance of the system. 

Funding f o r  the Ci ty 's  share of the  CAD system hardware 
($177,000) i s  contained in the 1988 Capital Improvement budget. 

Budqet Summary 

1987 1988 
Personal Services $1,625,733 $1,711,530 
Contractual Services 327,230 499,510 
Commodities 63,405 61,230 
Capital Outlay 2,600 8,670 
Other 15,000 15,000 

Total $2,033.968 $2,295,940 

Less: Revenues ( 377,067 ) (389,715) 
Less: County Funds (440,511 ) ( 503,983 ) 

Total City Budget $1,216,390 $1,402,242 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : CITY-COUNTY EMERGENCY COMMUNICATIONS ACTIVITY NO.: 707-42-145-50000 
DEPARTMENT: EMERCENCY COMMUNICATIONS 

PERSONAL SERVICES 
110 Salaries & Wages 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of-city 
231 Transportation In -c i t y  
240 Adverti sing 
250 lnsurance 
260 Dues and Subscriptions 
270 Professional Services 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

COMMODITIES 
310 Of f ice Supplies $ 4,693 $ 5,125 $ 6,000 
320 Clothing and Linen 577 600 600 
330 Food, Drugs and Chemicals 
340 Operating Supplies - h i l d i n g s  88 340 200 
350 Repair Parts-Bldgs. & Improvements 157 550 400 
360 Operating Supplies - Equipment 14,920 19,715 17,000 
370 Repair Parts - Equipment 27,767 32,745 30,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 324 305 300 
395 Other Comnodities 

TOTAL COMMODITIES $ 48,526 $ 59,380 $ 54,500 

CAP I TAL OUTLAY 
420 Buildings $ $ $ 
440 Of f ice Equipment 2,600 6,900 
450 Vehicular Equipment 
460 Operating Equipment 3,105 1,270 
460 9-1-1 Equipment 
470 Other Capital Outlay 500 

TOTAL CAPITAL OUTLAY $ 3,105 $ 2,600 $ 8,670 - 
OTHER 

TOTAL OTHER 

TOTAL $ 1,511,764 $ 1,719,490 $ 1,971,130 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : CITY-COUNTY EMERGENCY COMMUNICATIONS ACTIVITY NO.: 707-42-145-50000 
DEPARTMENT: EMERGENCY COMMUNICATIONS 

The Wichita-Sedgwick County Department o f  Emergency Comnunications was establ ished by j o i n t  reso lu t i on  o f  the 
Board o f  Sedgwick County Commissioners and by ordinance o f  t he  Board o f  Wichita C i t y  Commissfoners on 
January 5, 1977, and January 18, 1977, respect ively.  These two Boards agreed t o  consol idate t h e i r  emergency 
communications as author ized by K.S.A. 12-2904. 

This department provides emergency pub l i c  sa fe ty  communications fo r  the  fo l l ow ing  agencies: Wichita Po l ice  
and F i r e  Departments, Sedgwick County Sher i f f ,  Emergency Medical Service (EMS), Sedgwick County F i r e  
D i s t r i c t ,  and other c i t i e s  and agencies i n  Sedgwick County, as wel l  as t h e  c i t i e s  o f  Rose H i l l  and Andover 
i n  Bu t le r  County. This i s  accomplished by having the c i t i z e n s  d i a l  the  emergency t h r e e - d i g i t  number 
"9-1-1." The "9-1-1" emergency number became operat ional  i n  January o f  1980. The Automatic Location 
I d e n t i f i c a t i o n  (ALI) System became operat ional  i n  November 1985. The new Computer Aided Dispatch (CAD) 
system should be operat ional  on/about Ju ly  1, 1988. 

The Wichita-Sedgwick County Emergency Communications Advisory Board, cons is t ing  of s i x  members, i s  
responsible f o r  determining operat ional  p o l i c i e s  and procedures of Emergency Communications and f o r  making 

recommendations on same t o  the C i t y  Manager fo r  implementation. 

POS I T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 
D i rec to r  o f  Emergency 

RANGE ADOPTED 

Communications 
Assistant  D i rec to r  
Communications Equip. Supv. 
Computer Aided Dispatch Coordf nator  
Emergency Comm. Supv. 
Radio Technician I I 
Radio Technician I 
Emergency Service Dispatcher 
Administrat ive Secretary 

Subtotal 

ADD: Longevity 
Holiday Pay (Overtime) 
EMT Dispatching Pay 
S h i f t  D i f f e r e n t i a l  (2nd) 
S h i f t  D i f f e r e n t i a l  (3 rd)  
Year End Payro l l  Accrual 
Salary Savings 

TOTAL 

CAPITAL OUTLAY 

6 - Time Recorders - $3,900 
6 - Dispatcher Chairs - 3,000 
1 - A C Voltmeter - 700 
1 - Lawnmower - 570 
2 - Window Air-Condi t ioners - 500 

TOTAL $8,670 



. -- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-42-145-50001 
DEPARTMENT: EMERGENCY COMMUNICATIONS 
DIVISION: - - 
ACTIVITY: ALARM SECTION 

1986 1987 1988 
ACTUAL - BUDGET 

7 
ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 21,618 $ 22,965 $ 24,760 
12x Health and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 

212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out-of - c i t y  
231 Transportation In -c i t y  
240 Advertising 
250 l nsurance 
260 Dues and Subscriptions 
270 Professional Services 
291 Of f ice Automation 

292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 300 300 

TOTAL CONTRACTUAL SERVICES $ 41 5 $ 865 s 980 

COMMOD I T I ES 
310 Of f ice Supplies $ 953 $ 2,015 $ 6,730 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & lmprovements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES S 1,248 $ 4,025 $ 6,730 

CAPITAL OUTLAY 
420 Buildings $ $ $ 

440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- I -- $ -- - 
OTHER 

TOTAL OTHER 

TOTAL $ 25,101 $ 29,585 $ 34,310 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO. 110-42-145-50001 
DEPARTMENT: EMERGENCY COMMUNICATIONS 
DIVISION: - - 
ACTIVITY: ALARM SECTION 

The goal o f  t he  Alarm Sect ion i s  t o  a s s i s t  the Alarm Regulation Advisory Board and the  C i t y  o f  Wichita t o  
decrease the  number o f  f a l s e  alarm responses. This inc ludes becoming more f a m i l i a r  w i t h  alarm technology 
c u r r e n t l y  be ing used and s ta te  o f  t he  a r t  equipment, and increas ing cooperation among alarm companies, 
alarm users, and t h e  Wichi ta Po l i ce  and F i r e  Departments by a c t i n g  as a l i a i s o n .  

The ob jec t i ves  f o r  1988 are  t h e  fo l lowing:  reduce the number of f a l s e  alarm ac t i va t i ons  by an add i t i ona l  
10%, reduce t h e  amount o f  t ime requ i red  of f i e l d  u n i t s  i n  responding t o  f a l s e  alarms by 5%, and develop an 
Alarm User Awareness Program i n  cooperation w i t h  the Wichita Po l i ce  and F i r e  Departments. 

The C i t y  Commission (now the C i t y  Counci l )  created t h i s  Alarm Sect ion when i t  passed an Alarm Ordinance i n  
January 1985. 

;r 
POSITION TITLE 

P- 
Admin is t ra t ive  Aide II 

Subtotal  

F 

ADD: Longevity 
Year End Pay ro l l  Accrual 

.I- 

TOTAL 

POSITIONS 1988 
1987 1988 EMPLOYMENT 

BUDGET BUDGET - RANGE 
1988 

ADOPTED 



- 
C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL / GAS TAX / OTHERS ACTIVITY NO.: 110/270/330/716/871 
DEPARTMENT: PUBLIC WORKS 

COMBINED DETAIL SUMMARY 

1986 1987 1988 

ACTUAL BUDGET ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ $ 5,420,402 $ 5,645,100 
12x Heal th and L i f e  Insurance 321,805 31 7,050 

TOTAL PERSONAL SERVICES $ -- $ 5,742,207 $ 5,962,150 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ 4,489,849 $ 4,364,820 

212 Natural  Gas 23,205 16,650 

213 Water 19,810 16,775 

214 Trash/Dump Fees 18,395 22,300 

220 Communications 84,054 63,454 

230 Transportat ion Out -o f -c i ty  4,778 2,080 

231 Transportat ion I n - c i t y  2,800 3,510 

240 Advert i  s ing  6,410 6,850 

250 l nsurance 16,334 16,340 

260 Dues and Subscr ipt ions 4,278 2,736 

270 Professional  Services 80,312 84,637 

291 O f f i c e  Automation 15,480 15,700 

292 Data Processing 12,045 7,690 

293 Central  Maintenance 244,395 244,400 

294 Motor Pool Charges 2,244,580 2,481,160 

295 Other Contractual Services 172,004 271,668 

TOTAL CONTRACTUAL SERVICES $ -- $ 7,438,729 $ 7,620,770 

COMMODITIES 
310 O f f i c e  Supplies $ $ 74,551 $ 69,rt25 

320 Clo th ing  and Linen 7,070 6, A90 

330 Food, Drugs and Chemicals 5,175 3,310 

340 Operating Supplies - Bu i ld ings  162,495 158,150 

350 Repair Parts-Bldgs. & Improvements 2,294,306 2,486,680 

360 Operating Supplies - Equipment 159,490 148,250 

370 Repair Par ts  - Equipment 204,440 206,090 

380 Operating Supplies - Construct ion 23,200 19,950 

390 Minor Apparatus & Tools 39,395 40,510 

395 Other Comnodi t i e s  800 950 

TOTAL COMMODITIES $ -- $ 2,970,922 $ 3,140,205 

CAPITAL OUTLAY 
420 Ekti ldings $ f $ 13,000 
430 T r a f f i c  Signal Equipment 117,398 387,1550 
440 O f f  i c e  Equipment 5,110 8,795 
460 Operating Equipment 180,250 52,350 
470 Other Cap i ta l  Outlay -- 

TOTAL CAPITAL OUTLAY $ -- $ 302,758 $ 461,795 

OTHER 
500 l n te r fund  Transfers $ $ 22,330 $ 157,330 
550 Admin is t ra t ive  Charges 7,015 7,1320 
900 Reserve 541,045 376,998 
900 Special/Contracted Programs 115,000 1 00,000 

TOTAL OTHER $ -- $ 685,390 $ 641,348 

TOTAL 



PUBLIC WORKS DEPARTMENT SUMMARY 

The Public Works Department i s  responsible f o r  design engineering and 
maintenance o f  a broad range of  in f ras t ruc ture  facilities, inc luding streets, 
sidewalks, t ra f f i c  signalslsigns, pavement markings, publ ic  right-of-way, 
drainage systems and landf i l l  sites. 

Budqet Highlights 

The adopted 1988 budget reflects an increase of $772,401 (4.2%) from the 
1987 budget. 

Personnel costs represent 37.9% of the Public Works budget. 

The budget includes increases f o r  pa rk  boulevard ($75,000) and 
major ( pr imar i ly  downtown ) st reet  repairs ($250,000). 

The Downtown Sweeping Program f o r  sidewalks and gu t te rs  wi l l  
be  tsta l ly  City-funded, f o r  an increase of  $1 1,540 ( previously, 
funded 50 percent by the Chamber of  Commerce). 

Street  lighting has decreased $46,140, due largely t o  previously 
projected ra te  increases not  occurr ing.  

Nuisance abatement mowing of pr iva te  lots wi l l  continue t o  be 
contracted-out a t  an estimated cost o f  $35,000. 

The  p roper ty  management program t o  inventory  all C i t y  
property,  and t o  ident i fy  and sell surp lus  real p roper ty  i s  
budgeted f o r  the  f i r s t  time f o r  $71,062 (par t ia l ly  offset by 
CDBG funds and charges f o r  p roper ty  acquisit ion services). 

a The landf i l l  budget includes debt service of  $135,000 f o r  land 
purchased i n  1987 and $35,000 f o r  cleanupldisposal. A $30,000 
mid-year reduction i s  anticipated, due t o  completion s f  ground 
preparation and closure o f  the Chapin site. 

Budqet Summary 

1987 1988 
Personal Services $ 6,918,488 $ 7,224,570 
Contractual Services 7,438,729 7,620,770 
Commodities 2,970,922 3,140,205 
Capital Outlay 302,758 461,795 
Other 685,390 641,348 

Total $18,316,287 $1 9,088,688 

Less: County Funds (560,768) ( 600,302 ) 

Total City Budget $17,755,519 $18,488,386- 



--- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-70-280-50201 
DEPARTMENT: PUBLIC WORKS 
DIVISION: ADMINISTRATION 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies & Wages $ 61,390 $ 32,482 $ 35,850 
12x Heal th and L i f e  Insurance 1,208 1,150 1,220 

TOTAL PERSONAL SERVICES $ 62,598 $ 33,632 $ 37,070 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 3,604 4,000 2,910 
230 Transportat ion Out -o f -c i ty  1,395 1,300 1,300 
231 Transportat ion I n - c i t y  2,437 2,400 2,400 
240 Adver t is ing  
250 lnsurance 
260 Dues and Subscr ipt ions 756 4 35 430 
270 Professional  Services 5 2 
291 O f f i c e  Automation 15,480 15,480 1 5,590 
292 Data Processing 

293 Central Maintenance 
294 Motor Pool Charges 7 0 3 00 300 
295 Other Contractual Services 843 950 950 

TOTAL CONTRACTUAL SERVICES $ 24,637 $ 24,805 $ 23,880 

COMMODITIES 
310 O f f i c e  Supplies $ 5,065 $ 8,000 $ 6,500 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 40 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 58 135 100 
370 Repair Par ts  - Equipment 452 350 350 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Commodities 200 100 

TOTAL COMMODITIES $ 5,615 $ 8,685 $ 7,050 

CAPITAL OUTLAY 
420 Bu i ld ings  $ $ $ 
440 O f f i c e  Equipment 1,174 475 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 1,174 $ 475 $ -- - 
OTHER 

$ $ $ 

TOTAL OTHER 

TOTAL $ 94,024 $ 67,657 $ 68,0013 
- 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : GENERAL ACTIVITY NO.: 110-70-280-50201 
DEPARTMENT: PUBLIC WORKS 

?- 
DIVISION: ADMINISTRATION 

Sta f f  o f  the Administrative Research and Planning Section ass is t  the Director o f  Publ ic Works i n  
managing departmental ac t i v i t i e s .  Specif ic respons ib i l i t i es  include (1) conducting management research 

F- and analysis, (2) overa l l  administration of the department's budget, (3 )  various personnel, payro l l ,  

and account items, ( 4 )  recovering compensation f o r  damage t o  t r a f f i c  signals, signs, and other C i t y  
property under the control  o f  the Department, and (5) administration o f  the department's EEO and 

PL safety programs. 

POSITION TITLE 

Director o f  Publ ic Works 
Assistant t o  the Director 
Administrative Aide I I 
Administrative Secretary 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 
Subtotal 

LESS: Charges-- 
Fleet & Bldgs./Fleet Maintenance 
Maintenance/Noxious Weeds 
Mai ntenance/Flood Control 
Maintenance/Landfill 
Engineering/Construction 
Maintenance/Street Maintenance 
Maintenance/Traff i c Control 

TOTAL 

POSIT IONS 
1987 1988 

BUDGET BUDGET - 
1988 

EMPLOYMENT 1988 
RANGE ADOPTED - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GAS TAX 
DEPARTMENT: PUBLIC WORKS 
DIVISION: ENGINEERING 

ACTIVITY NO.: 270-70-245-50205 

PERSONAL SERVICES 
ACTUAL - - BUDGET ADOPTED 

110 Sa lar ies  & Wages $ $ 660,610 $ 687,050 
12x Heal th and Lf f e  Insurance 34,700 36,920 

TOTAL PERSONAL SERVICES $ -- $ 695,310 $ 723,970 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ S S 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 35,070 24,930 
230 Transportation Out -o f -c i ty  2,135 500 
231 Transportation In-c i  t y  200 750 
240 Advert is ing 
250 Insurance 100 100 
260 Dues and Subscr ipt ions 1,705 1,708 
270 Professional Services 22,270 22,270 
291 O f f  i c e  Automation 110 
292 Data Processing 5,540 2,040 
293 Central Maintenance 16,810 16,810 
294 Motor Pool Charges 61,835 52,240 
295 Other Contractual Services 10,275 10.040 

TOTAL CONTRACTUAL SERVICES $ -- $ 155,940 $ 131,490 

O f f i c e  Suppl i es $ 
Cloth ing and Linen 
Food, Drugs and Chemicals 
Operating Supplies - Bu i ld ings 
Repair Parts-Bldgs. & Improvements 
Operating Supplies - Equipment 
Repair Parts - Equipment 
Operating Supplies - Construction 
Minor Apparatus & Tools 
Other Comnodities 
TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Bui 1 dings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GAS TAX ACTIVITY NO. 270-70-245-50205 
DEPARTMENT: PUBLIC WORKS 
DIVISION: ENGINEERING 

POS I T l ONS 1988 

1987 1988 EMPLOYMENT 1988 

POSITION TITLE 

C i t y  Engineer 
Assistant  C i t y  Engineer 
Construction Engineer 
Design Engineer 
T r a f f i c  Engineer 
Special Pro jec ts  Engineer 
Subdivision Engineer 
Associate T r a f f i c  Engineer 
C i v i l  Engineer I l l  
C i v i l  Engineer I I 
Real Estate O f f i c e r  
Administrat ive Supervisor 
Land Management Analyst 
Mater ia ls  Lab Supervisor 
Administrat ive Assistant  
Engineering Technician I I  
Right-of  -Way-Coordi nator 
U t i l i t y  Coordinator 
Engineering Technician 1 
Engineering Aide I I I 
Administrat ive Secretary 
Senior T r a f f i c  Invest iga tor  
Administrat ive Aide I 
Engineering Aide I I 
Account Clerk I I  
Secretary I I  
Engineering Aide I 

Subtotal 

BUDGET - BUDCET - RANGE - ADOPTED 

ADD: Longevity $ 23,950 
Year End Payro l l  Accrual 8,720 
Publ ic  Works Administrat ion 28,980 

LESS: Charges : 
Construct ion Pro jec ts  
Property Management Program 
Test ing Services f o r  Maint. Div. 
Water U t i l i t y  
Flood Control Maintenance 
P e t i t i o n  l n i  t i a t i o n  Program 

Total  

CAP l TAL OUTLAY 

1 - IBM PS/2 Personal Computer System - $6,000 
1 - Moisture Test ing U n i t  (So i l  Testing) - 1,600 

Total  $7,600 



- - 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL / CDBC ACTIVITY NO.: 110-70-245-50205 
DEPARTMENT: PUBLIC WORKS 871 -70-245-50205 
D I V I S I ON : ENC l NEER l NG / PROPERTY MANAGEMENT PROGRAM 

ACTUAL BUDGET - ADOPTED - 
PERSONAL SERVICES 

110 Salar ies h Wages 
121 Employee Benef i ts 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 36 $ 33 $ 
212 Natural Gas 
214 Trash/Dump Fees 
220 Communications 868 744 679 
230 Transportation Out -o f -c i ty  204 143 180 
231 Transportation I n - c i t y  27 200 360 
240 Advert is ing 106 5 
250 Insurance 
260 Dues and Subscriptions 13 63 76 
270 Professional Services 12,026 8,142 9,947 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 66 
295 Other Contractual Services 1,774 1,469 3,418 

TOTAL CONTRACTUAL SERVICES $ 15,120 $ 10,799 $ 14,660 - 
COMMODITIES 

310 O f f i c e  Supplies $ 432 $ 1,186 $ 1,725 
330 Food, Drugs and Chemicals 
350 Repair Parts-Bldgs. & Improvements 186 196 20 
360 Operating Supplies - Equipment 107 2 0 
370 Repair Par ts  - Equipment 35 4 0 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 760 $ 1,402 $ 1,785 

CAP l TAL OUTLAY 
420 Bu i ld ings $ $ $ 
430 Improvements Other than Bldgs. 1,398 2,795 
440 O f f i c e  Equipment 3,400 
450 Vehicular Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY - 
OTHER 

t $ $ 

TOTAL OTHER 

TOTAL $ 58,377 tb 65,534 S 71,062 

96 
NOTE: Function was author ized t o  the  Finance Department i n  1986. 1987 amounts are as author ized by t h e  

C i t y  Council dur ing 1987. Both 1986 and 1987 amounts include p a r t i a l  year General Fund support; program 
costs are a l so  charged d i r e c t l y  t o  const ruc t ion  projects.  



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL / GAS TAX/ OTHER ACT1 V l  TY NO. : 11 0/270/330/716 
DEPARTMENT: PUBLIC WORKS 

COMBINED MAINTENANCE DETAIL SUMMARY 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ $ 3,729,491 $ 3,840,630 

12x Health and L f f e  Insurance 221,861 234,740 

TOTAL PERSONAL SERV l CES $ -- $ 3,951,352 $ 4,075,370 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of-c i ty 

240 Advert is ing 
250 l nsurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERV l CES 

COMMODITIES 
310 Of f ice  Supplies $ $ 14,145 $ 14,500 
320 Clothing and Linen 6,570 5,740 
330 Food, Drugs and Chemicals 3,950 2,400 
340 Operating Supplies - Bu i ld ings 123,025 116,250 
350 Repair Parts-Bldgs. & Improvements 2,035,460 2,343,600 
360 Operating Supplies - Equipment 137,290 124,750 
370 Repair Parts - Equipment 1 88,565 191,400 
380 Operating Supplies - Construction 5,000 3,000 
390 Minor Apparatus & Tools 37,070 37,240 
395 Other Comnodi t i e s  400 

TOTAL COMMODITIES $ -- $ 2,551,075 $ 2,839,280 

CAP l TAL OUTLAY 
420 Bu i ld ings $ $ $ 
430 Improvement Other than Bldgs. 363,000 
440 O f f i c e  Equipment 116,000 
460 Operating Equipment 40,500 
470 Other Capi ta l  Outlay 145,250 

TOTAL CAPITAL OUTLAY $ -- $ 261,250 $ 403,500 

OTHER 
480 Inventory Purchases $ 
500 ln ter fund Transfers 
550 Administrat ive Charges 
900 Reserve 
900 Specfal/Contracted Programs 

TOTAL OTHER 

TOTAL $ -- $10,683,857 $1 1,388,628 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GAS TAX 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: STREET MAINTENANCE 

ACTIVITY NO.: 270-70-288-50212 

PERSONAL SERVICES 
ACTUAL - - BUDGET ADOPTED 

110 Salaries & Wages $ 1,625,884 $ 1,716,377 $ 1,738,660 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 16,727 $ 16,500 $ 16,600 
212 Natural Gas 8,789 10,540 8,790 
213 Water 476 630 680 
214 Trash/Dump Fees 741 1,500 1,300 
220 Communications 11,906 17,480 11,480 
230 Transportation Out-of-ci ty 301 
231 Transportation In -c i t y  107 
240 Adverti sf ng 130 300 300 
250 lnsurance 
260 Dues and Subscriptions 338 300 300 
270 Professional Services 1,036 1,000 
291 Of f ice Automation 
292 Data Processing 6,455 6,505 5,650 
293 Central Maintenance 90,904 90,900 90,900 
294 Motor Pool Charges 870,192 909,395 928,950 
295 Other Contractual Services 36,741 17,460 17,250 

TOTAL CONTRACTUAL SERVICES $ 1,044,843 $ 1,071,510 $ 1,083,200 

COMMODITIES 
310 Of f ice Supplies $ 7,697 $ 6,745 $ 6,750 
320 Clothing and Linen 2,235 3,100 2,500 
330 Food, Drugs and Chemicals 403 700 500 
340 Operating Supplies - Buildings 2,335 4,175 3,270 
350 Repair Parts-Bl dgs. & Improvements 1,174,920 1,280,000 1,395,000 
360 Operating Supplies - Equipment 17,515 20,000 20,000 
370 Repair Parts - Equfpment 5,375 5,600 5,600 
380 Operating Supplies - Construction 377 
390 Minor Apparatus L Tools 21,150 16,610 16,710 
395 Other Comnodi t i e s  

TOTAL COMMODITIES $ 1,232,007 $ 1,336,930 $ 1,450,330 

CAP l TAL OUTLAY 
420 Buildings $ $ $ 
440 Of f ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 7,100 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- $ 7,100 $ -- 
OTHER 

$ $ $ 

TOTAL OTHER 

TOTAL $ 4,015,653 S 4,239,137 S 4,386,250 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GAS TAX ACTIVITY NO.: 270-70-288-50212 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: STREET MAINTENANCE 

This a c t i v i t y  i s  responsible f o r  t he  repair ,  maintenance and resur fac ing o f  a l l  s t ree ts  and a l l e y s  w f t h i n  

the  Ci ty .  i n  addi t ion,  t h i s  a c t i v i t y  maintains veh icu lar  and pedestr ian bridges, const ruc ts  and 

maintains s t r e e t  ditches, repa i r s  sidewalks, and issues s t r e e t  p r i v i l e g e  permits necessary f o r  t he  
proper care o f  pub l i c  r ight-of-ways. It a lso  supervises and maintains t h e  Northeast and West substations. 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 
Maintenance Engineer 
Assistant  Maintenance Engineer 
St reet  Maintenance Supv. 
Administrat ive Ass't. f o r  WI 
General Supervisor I I 
St reet  Inspector Supervisor 
St reet  lnspector 
Engineering Aide I l l  
Administrat ive Aide I I 
Labor Supervisor I I  
Maintenance Mechanic 
Equipment Operator II Supv. 
Engineering Aide I I 
Administrat ive Aide I 
Equipment Operator II 
Secretary 
Equipment Operator I 
Laborer I 

Mechanic Equip. Operator (seasonal 
05-08 ) 

Subtotal 

BUDCET - 
0 
0 
1 
1 
2 
1 

3 
I 
1 
5 
1 
2 
1 
1 

30 
1 

30 
3 

BUDCET - 
1 
1 
1 
1 
2 
1 
3 
1 
1 
6 
1 
1 
1 
1 

30 
1 

30 
4 

Mechanical Equip. Operator 
(seasonal - 05-10) - - 8 - 

Subtotal 85 96 

ADD: Longevity 
Year End Pay ro l l  Accrual 
Engineering 
Charges - PW Admin is t ra t ion  

LESS: Sidewalk Construction 
St reet  Cleaning 
Weed Mowing 
Noxious Weeds 
Flood Control 
Landf i 11 
T ra f f i c  Control Maintenance 
Salary Savings 

RANGE 
E-8 
E - l l  

629 
627 
624 
624 
623 
623 
623 
622 
621 
620 
620 
620 
61 9 

61 8/19 
61 7 
61 6 

ADOPTED 
$ 45,000 

40,190 
33,650 
30,440 
52,530 
26,270 
75,080 
23,650 
25,030 

141,470 
22,760 
23,240 
19,310 
20,560 

621,530 

19,650 
503,490 

58,210 

TOTAL $1,738,660 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GAS TAX ACTIVITY NO.: 270-70-288-50210 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: TRAFFIC CONTROL MAINTENANCE 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 679,685 $ 591,748 $ 588,280 

12x Heal th and L i f e  Insurance 44,699 42,440 45,150 

TOTAL PERSONAL SERVICES $ 724,384 $ 634,188 $ 633,430 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 482,610 $ 523,785 $ 498,000 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 1 00 100 
220 Communications 12,780 8,000 5,885 
230 Transportat ion Out -o f -c i ty  2,854 100 100 
231 Transportat ion i n - c i t y  
240 Adver t is ing  3 4 100 100 
250 lnsurance 
260 Dues and Subscr ipt ions 663 150 50 
270 Professional  Services 1,039 500 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 74,404 74,400 74,400 
294 Motor Pool Charges 168,116 159,630 159,630 
295 Other Contractual Services 83 

TOTAL CONTRACTUAL SERVICES $ 742,583 $ 766,265 $ 738,765 

COMMODITIES 
310 O f f i c e  Supplies $ 5,656 $ 650 $ 650 
320 Clo th ing  and Linen 1,446 650 900 
330 Food, Drugs and Chemicals 30 100 50 
340 Operating Supplies - Bu i ld ings  38 50 
350 Repair Parts-Bldgs. & Improvements 253,030 275,000 275,000 
360 Operating Supplies - Equipment 22,296 12,800 20,000 
370 Repair Par ts  - Equipment 65,184 58,500 60,000 
380 Operating Supplies - Construct ion 886 5,000 3,000 
390 Minor Apparatus & Tools 6,577 4,500 4,500 

395 Other Commodities 
TOTAL COMMODITIES $ 355,143 $ 357,200 $ 364,150 

CAP I TAL OUTLAY 
430 T r a f f i c  Signal Equipment $ 11,905 $ 16,000 $ 13,000 
440 O f f  i c e  Equipment 478 
450 Vehicular Equipment 
460 Operating Equipment 10,625 4,950 5,700 
470 Other Cap i ta l  Outlay 

TOTAL CAP l TAL OUTLAY $ 23,008 $ 20,950 $ 18,700 - 
OTHER 

$ $ $ 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GAS TAX ACTIVITY NO.: 270-70-288-50210 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: TRAFFIC CONTROL MAINTENANCE 

This a c t i v i t y  i n s t a l l s  and maintains t r a f f i c  s igna ls  and con t ro l  devices, t r a f f i c  signs, s t r e e t  name 

signs, pavement markings, and parking meters. This r e s p o n s i b i l i t y  requ i res  conducting both preventat ive 
maintenance and emergency repa i rs  on a 24-hour, seven-day basis, i nc lud ing  holidays. 

POS l T 1 ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDCET - 
T r a f f i c  Maintenance Supv. 
Signal Supervisor 
E lec t ron ics  Technician I I  
Signal Technician 
Signal E l e c t r i c i a n  
General Supervisor II 
Maintenance Mechanic Supv. 
Sign Painter 

Maintenance Mechanic 
Labor Supervisor I 
T r a f f i c  Signal Mechanic 
Equipment Operator II 
Equipment Operator I 
Maintenance Worker 
Mechanical Equipment Operator 

(seasonal -04-1 0) 

Subtotal 28 - 3 8 - - - 
ADD: Longevity 

Standby Pay 
Year End Pay ro l l  Accrual 
Charges-Street Maintenance 
Charges-Public Works Administrat ion 

LESS: Construct ion Pro jec ts  (145,990) 

TOTAL 

CAPITAL OUTLAY 

2 - Replacement Signal Cont ro l le rs  - $13,000 
3 - Replacement ~ r a f f i c  Counters - 5,700 

Total  - $18.700 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL / GAS TAX ACTIVITY NO.: 110/270-70-288-50203 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACT I VI TY: STREET CLEAN l NC 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED - 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 628,319 S 632,271 $ 672,270 
12x Heal th and L i f e  Insurance 35,937 34,120 37,420 

TOTAL PERSONAL SERVICES $ 664,256 $ 666,391 $ 709,690 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 157 $ $ 
212 Natural  Gas 
213 Water 4,845 7,320 6,000 
214 Trash/Dump Fees 17,398 12,355 1 7,500 
220 Communications 6,646 5,150 5,370 
230 Transportation Out-of-c i ty  
231 Transportation I n - c i t y  
250 l nsurance 
260 Dues and Subscr ipt ions 180 255 
270 Professional Services 1,184 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 44,830 44,830 44,830 
294 Motor Pool Charges 438,858 404,875 506,580 
295 Other Contractual Services 350 2,500 2,500 

TOTAL CONTRACTUAL SERVICES $ 514,448 $ 477,285 $ 582,780 

COMMODITIES 
310 O f f i c e  Supplies $ 2,286 $ 1,970 $ 2,200 
320 Clothing and Linen 547 350 350 
330 Food, Drugs and Chemicals 154 1,180 500 
340 Operating Supplies - Bu i ld ings  22,987 780 780 
350 Repair Parts-Bldgs. & Improvements 4,349 5,660 4,500 
360 Operating Supplies - Equipment 32,292 35,045 38,000 
370 Repair Par ts  - Equipment 1,016 12,800 10,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 7,878 1,530 2,580 
395 Other Commodities 

TOTAL COMMODITIES $ 71,509 $ 59,315 $ 58,910 

CAPITAL OUTLAY 
420 Bu i ld ings  $ $ $ 
460 Operating Equipment 454 62,150 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 454 $ 62,150 $ -- 
OTHER 

$ $ s 

TOTAL OTHER $ -- $ -- $ -- 

TOTAL 

GENERAL FUND $ 683,188 $ 411,161 8 582,780 

GAS TAX FUND 567,479 853,980 768,600 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : CENERALKAS TAX ACTIVITY NO.: 110/270-288-50203 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACT I v I TY: STREET ' CLEAN I NC 

Using mechanical sweepers, C i t y  crews sweep resident ial ,  co l lec to r  and out ly ing a r t e r i a l  s t reets  during day 
hours, and the  core area and higher t r a f f i c  a r t e r i a l s  a t  night.  L i t t e r  and t rash on medials 

and along major thoroughfares are picked up manually as needed. Core area l i t t e r  receptacles are emptied 

twice each week. 

During winter months t h i s  a c t i v i t y  has prime respons ib i l i t y  fo r  eontrol o f  snow and ice. With the 

assistance o f  other C i t y  personnel and p r i va te  contractors as needed, t h i s  a c t i v i t y  plows snow, removes 
core area snow t o  a dump s i te ,  spreads sand and de-ic ing materials on streets, and clears downtown 
sidewalks as needed t o  comply w i th  the C i t y  Code. 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDGET - 
Street Cleaning Supervisor 
General Supervisor I I 
Labor Supervisor I I 
Labor Supervisor I 
Administrative ~ i d e  I 
Equipment Operator l l 
Equipment Operator I 
Laborer 

Subtotal 

Lot Cleanup Program 
Mechanical Equipment Operator 
(seasonal 05-10) 
Comnunity Service Records Clerk 
(seasonal 05-10) 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 
S h i f t  D i f f e ren t i a l  (3rd) 
Hazard Pay 
Street Maintenance 

LESS: Charges: 
Noxious Weeds 
Weed Mowing 

TOTAL 



FUND: GENERAL 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: WEED MOWING 

ACTIVITY NO.: 110-70-288-50204 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 
12x Heal th and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

ACTUAL - 
1 3 0 0  

BUDGET - ADOPTED 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ 5 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 858 840 
220 Communications 377 370 310 
230 Transportation Out-of-c i ty 
231 Transportation I n - c i t y  
240 Advert i  s ing 1,209 1,305 1,300 
250 l nsurance 
260 Dues and Subscr ipt ions 25 110 110 
270 Professional Services 45 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 3,385 3,385 3,390 
294 Motor Pool Charges 291,066 298,115 331,200 
295 Other Contractual Services 786 1,215 500 

TOTAL CONTRACTUAL SERVICES $ 297,751 $ 305,340 $ 336,810 

COMMODITIES 
310 O f f i c e  Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other C o m d i t i e s  

TOTAL COMMODITIES 

CAP I TAL OUTLAY 
420 Bui ld ings $ $ $ 
440 Of f i ce  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 170 1,650 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 170 $ 1,650 $ -- - 
OTHER 

900 Pr i va te  Lots Mowing $ $ 50,000 $ 35,0010 

TOTAL OTHER 

TOTAL $ 470,048 $ 541,030 $ 584,000 



.Ir 
C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-70-288-50204 
DEPARTMENT: PUBLIC WORKS 

L DIVISION: MAINTENANCE 
ACTIVITY: WEED MOWING 

- 
The Weed Mowing section's responsib i l i ty  i s  t o  el iminate s igh t  obstructions, f i r e  hazards and vermin 
habitats created by t a l l  grass and weeds. Section personnel mow and remove weeds from publ ic  l o t s  and 
right-of-ways on a scheduled basis. Pr ivate l o t s  are monitored and mowed as needed, i n  accordance w i th  

P the C i t y  Code. 

POS l T I ONS 
1987 1988 

BUDGET - BUDGET - 
1988 

EMPLOYMENT 
RANGE 

1988 
ADOPTED POSITION TITLE 

General Supervisor I 

Labor Supervisor I 

Equipment Operator I 

Community Service Record Clerk 
(seasonal - 05-10) 

Mechanical Equipment Operator 
(seasonal - 05-10) 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 
Charges-Street Maintenance 
Charges-Street Cleaning 

LESS: Charges-Noxious Weeds 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: NOXIOUS WEEDS 

ACTIVITY NO.: 110-70-288-50000 

PERSONAL SERVICES 
ADOPTED - 

110 Salaries & Wages $ 41,274 $ 41,326 $ 45,690 
12x Health and L i f e  Insurance 2,208 2,100 2,230 

TOTAL PERSONAL SERVICES $ 43,482 $ 43,426 $ 47,920 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 49 195 195 
214 Trash/Dump Fees 
220 Communications 392 545 320 
230 Transportation Out-of-city 293 500 
231 Transportation I n-ci  t y  
240 Advertising 
250 lnsurance 
260 Dues and Subscriptions 130 90 70 
270 Professional Services 210 500 250 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 2,243 2,240 2,240 
294 Motor Pool Charges 16,199 16,205 16,110 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ 19,516 $ 20,275 $ 19,185 

COMMOD I T I ES 
310 Of f ice Supplies $ 37 $ 130 $ 50 
320 Clothing and Linen 1 98 605 200 
330 Food, Drugs and Chemicals 140 50 
340 Operating Supplies - Bui ldings 21,822 20,460 20,500 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 191 105 
370 Repair Parts - Equipment 2 2 1 65 200 
380 Operating Supplies - Construction 25 
390 Minor Apparatus & Tools 600 
395 Other Commodities 400 

TOTAL COMMODITIES $ 22,295 $ 22,205 $ 21,400 

CAP I TAL OUTLAY 
420 Buildings $ $ $ 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 3,150 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ 3,150 

OTHER 
$ $ s 

- 
TOTAL OTHER $ -- $ -- $ -- 

TOTAL $ 85,293 $ 85,906 $ 91,655 





C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CITY-COUNTY FLOOD CONTROL ACTIVITY NO.: 708-70-288-50010 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: CITY-COUNTY FLOOD CONTROL MAINTENANCE 

ACTUAL BUDGET - ADOPTED - 
PERSONAL SERVICES 

110 Sa lar ies  & Wages $ 408,867 $ 414,077 $ 450,480 
12x Heal th and L i f e  Insurance 30,403 28,870 30,710 

TOTAL PERSONAL SERVICES $ 439,270 $ 442,947 $ 481,190 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural  Gas 
Water 
Trash/Dump Fees 
Communications 
Transportat ion Out -o f -c i ty  
Transportat ion I n - c i t y  
Adver t is ing  
l nsurance 
Dues and Subscr ipt ions 
Professional  Services 
O f f i c e  Automation 
Data Processing 
Central  Maintenance 
Motor Pool Charges 

295 Other Contractual Services 
TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 O f f i c e  Supplies $ 5,271 $ 1,500 $ 2,000 
320 Clo th ing  and Linen 1,382 1,250 1,250 
330 Food, Drugs and Chemicals 332 3 00 300 
340 Operating Supplies - Bu i ld ings  27,482 31,000 30,000 

350 Repair Parts-Bldgs. & Improvements 10,430 21,300 17,000 
360 Operating Supplies - Equipment 5,050 7,500 5,000 
370 Repair Par ts  - Equipment 1,909 2,900 2,500 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 3,291 3,500 3,200 
395 Other Commodities 

TOTAL COMMODITIES $ 55,147 $ 69,250 $ 61,250 

CAPITAL OUTLAY 
420 Bui 1 dings 3 3 $ 
440 O f f i c e  Equipment 
450 Vehicular  Equipment 
460 Operating Equipment 2,557 40,000 1,850 
470 Other Cap i ta l  Outlay 

TOTAL CAP l TAL OUTLAY $ 2,557 $ 40,000 $ 1,850 

OTHER 
540 Noxious Weeds Spraying $ 15,000 $ 22,330 $ 22,330 

TOTAL OTHER 

TOTAL $ 886,229 $ 1,033,927 $ 1,103,920 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  
L 

FUND : CITY-COUNTY FLOOD CONTROL ACTIVITY NO.: 708-70-288-50010 
DEPARTMENT: PUBLIC WORKS 

- DIVISION: MAINTENANCE 
ACTIVITY: CITY-COUNTY FLOOD CONTROL MAINTENANCE 

This sect ion i s  responsible f o r  prevent ing l oss  of l i f e  and property due t o  f l o o d  disaster,  through 
maintenance o f  the  Wichita-Valley Center Floodway. Dut ies inc lude mowing, levee pat ro l ,  rodent control ,  
drainage s t ruc tu re  repa i r  and erosion repa i r .  During per iods o f  heavy r a i n f a l l ,  Flood Control employees 
monitor stream levels;  remove debr is  from bridges and dams; and operate drainage s t ruc tures  manually where 
poss ib le  t o  a l l e v i a t e  f looding.  

POSITION TITLE 

Flood Control & L a n d f i l l  Supv. 
General Supervisor I I  
Administrat ive Aide I I  
Engineering Aide I l l  
Labor Supervisor I I 
Equipment Operator I 1  - Heavy 
Equipment Operator I 
Mech. Equip. Operator (seasonal 

04-09) 

Subtotal 

ADD: Longevity 
Year End Pay ro l l  Accrual 
Charges-Public Works Admin. 
Charges-Engineer; ng 
Charges-Street Maintenance 

LESS: Charges-Landfi l l  
Salary Savings 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

BUDGET BUDGET RANGE ADOPTED - 

TOTAL $ 450,480 

CAPITAL OUTLAY 

r- 
2 - Replacement Chainsaws - $ 800 
1 - E lec t ron ic  Spray Cont ro l le r  - 1,050 

LI. 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : LANDF I LL 
DEPARTMENT: PUBL l C WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: LANDFILL 

ACTIVITY NO.: 285-70-288-50000 

ACTUAL - BUDGET - ADOPTED 
PERSONAL SERVICES 

110 Sa lar ies  & Wages 
121 Employee Benef i ts  

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Water 
Trash/Dump Fees 
Comnunications 
Insurance 
Dues and Subscr ipt ions 
Professional Services 
Data Processing 

295 Other Contractual Services 
TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
O f f  i c e  Supplies 
Clothing and Linen 
Food, Drugs and Chemicals 
Operating Supplies - Bu i ld ings 
Repair Parts-Bldgs. & Improvements 
Operating Supplies - Equipment 
Repair Par ts  - Equipment 
Operating Supplies - Construction 
Minor Apparatus & Tools 
Other Comnodities 
TOTAL COMMODITIES 

CAPITAL OUTLAY 
410 Land Purchase $ 2,000 $ $ 
460 Operating Equipment 

TOTAL CAPITAL OUTLAY $ 2,000 $ -- $ -- 
OTHER 

540 Land Purchase Debt Service $ $ $ 135,000 
Indigent San i ta t ion  Assistance 32,235 30,000 30,000 
Unallocated 
Administrat ive Charges 6,876 7,015 7,020 
Reserve 441,045 1 4,530 
Contingency 100,000 392,46tI 
Cleanup Di sposa 1 35,000 35,000 

M i  d-1988 Reductions 
TOTAL OTHER 

TOTAL $ 344,428 $ 938,145 $ 895,568 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: LANDF I LL ACTIVITY NO.: 285-70-288-50000 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: LANDFILL 

The L a n d f i l l  Fund supports cover a c t i v i t i e s  a t  refuse disposal s i t e s  where dumping i s  completed (Chapin 
and the  east  s ide o f  Brooks). F ina l  c losure  of these s i t e s  involves adding 18" o f  cover p l u s  6'' o f  top 
so i l ,  along w i t h  seeding and mulching. 

A c t i v i t i e s  o f  the  L a n d f i l l  Fund are supported by income from t h e  C i t y ' s  lease w i t h  a p r i v a t e  operator a t  
the ac t i ve  po r t i on  o f  the  Brooks s i t e  (41st S t ree t  North and West St reet ) .  The cont rac t  provides t h a t  a 
percentage o f  gross revenue w i l l  be returned t o  the  Ci ty,  w i t h  annual adjustments al lowed f o r  i n f l a t i o n .  

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET BUDGET RANGE ADOPTED - 

Equipment Operator I 1  - 
Supervisor 

Equipment Operator Il-Heavy 

Subtotal 

ADD: Longevity 
Hazard Pay 
Charges-Flood Control Maintenance 
Charges-Public Works Administrat ion 
Charges-Street Maintenance 
Year End Payro l l  Accrual 

TOTAL 



d 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

LANDFl LL FUND 
(CLOSURE OPERATION) 4 

Actual 
1986 - 

Budget 
1987 - 

Revised 
1987 - 

Adopted 
1988 

Expenditures 

Operations (Including 
Administrative Charges) 

Land Purchase 

Debt Service 

Cleanup Disposal 

Indigent Program 

Reserve 

Contingency 

Employee Compensation Adjustment 

Supplemental Adjustment 

Mid-1988 Reductf ons 

Total 

Revenues 

Lease o f  Brooks Land f i l l  

Interest Earnings 

Contingency 

Reimbursed Expenditures 

Sale o f  Property 

Subtotal Current Revenues 

Fund Balance - January 1 

Total Resources 

Less: Expenditures 

Fund Balance - December 31 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GAS TAX ACTIVITY NO.: 270-70-288-50003 
DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: SNOW AND ICE REMOVAL 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 19,546 $ 30,000 $ 30,000 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES $ 19,546 $ 30,000 $ 30,000 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ 600 $ 600 
212 Natural Gas 5,740 5,500 
213 Water 
214 Trash/Dump Fees 
220 Communications 370 31 0 

230 Transportation Out-of-ci ty 
231 Transportation In -c i t y  
240 Advertising 175 
250 Insurance 
260 Dues and Subscriptions 1,020 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 64,830 68,070 
295 Other Contractual Services 33,200 20,000 

TOTAL CONTRACTUAL SERVICES $ 51 6 $ 105,935 $ 95,500 

COMMODITIES 
310 Of f ice Supplies $ $ 235 $ 1 00 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 68 750 750 
340 Operating Supplies - Buildings 4,178 65,095 60,000 
350 Repair Parts-Bldgs. & Improvements 6,774 
360 Operating Supplies - Equipment 230 3,250 3,250 
370 Repair Parts - Equipment 5,000 
380 Operating Supplies - Construction 

C 
390 Minor Apparatus & Tools 7,715 7,500 
395 Other Comnodi t i e s  

TOTAL COMMODITIES $ 11,250 $ 77,045 $ 76,6OC 
I" 

CAP l TAL OUTLAY 
420 Bui ldings $ $ $ 
440 Of f i ce  Equipment 

c 450 Vehicular Equipment 

460 Operating Equipment 23,205 25,000 25,000 
470 Other Capital Outlay 

rr TOTAL CAPITAL OUTLAY $ 23,205 $ 25,000 $ 25,000 

OTHER 

$ $ 3 - 
TOTAL OTHER 

- TOTAL $ 54,517 $ 237,980 $ 227,100 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : GENERAL ACTIVITY NO.: 110-70-282-50000 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUIUIINCS 
ACTIVITY: BUILDING SERVICES (CITY HALL) 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 511,205 $ 542,730 $ 641,300 
12x Health and L i f e  Insurance 42,075 39,950 42,500 

TOTAL PERSONAL SERVICES $ 553,280 $ 582,680 $ 683,800 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 742,544 $ 823,035 $ 765,620 
212 Natural Gas 2,363 3,000 2,360 
213 Water 7,225 9,135 9,500 
214 Trash/Dump Fees 2,699 3,000 3,000 
220 Communications 2,905 4,830 4,830 
230 Transportation Out-of-city 500 
231 Transportation In -c i t y  
240 Advertising 42 25 50 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 375 
291 O f f  i ce Automat i on 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 3,560 3,560 3,880 
295 Other Contractual Services 1 00 70,600 

TOTAL CONTRACTUAL SERVICES $ 762,213 $ 846,685 $ 859,840 

COMMODITIES 
310 Of f ice Supplies $ 870 $ 2,000 $ 1,700 
320 Clothing and Linen 138 1 00 100 
330 Food, Drugs and Chemicals 82 500 300 
340 Operating Supplies - Buildings 13,287 11,000 14,600 
350 Repair Parts-Bldgs. & Improvements 133,925 1 45,000 73,000 
360 Operating Supplies - Equipment 1 2,590 7,620 8,120 
370 Repair Parts - Equipment 1,232 7,000 5,000 
380 Operating Supplies - Construction 
390 Mfnor Apparatus & Tools 387 650 650 
395 Other Comnodities 77 500 350 

TOTAL COMMODITIES $ 162,588 3 174,370 $ 103,820 

CAPITAL OUTLAY 
420 Buildings $ 3 $ 13,000 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 4,625 4,600 6,000 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ 4,625 $ 4,600 $ 19,0G 

OTHER 
$ $ $ 

TOTAL OTHER 

TOTAL $ 1,482,706 $ 1,608,335 $ 1,666,460 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: BUILDING SERVICES (CITY HALL) 

ACTIVITY NO.: 110-70-282-50000 

Eu i ld ing Services provides custod ia l  services, repa i r  and maintenance on both t h e  e x t e r i o r  and 
i n t e r i o r  of C i t y  H a l l  and the  O f f i c i a l  Motor Pool. Work a c t i v i t i e s  performed by t h i s  sect ion  inc lude pump 
repair ,  lamp replacement, carpentry, f l o o r  repair ,  carpet  upkeep, snow and i c e  removal. This d i v i s i o n  a1 so 
provides supervis ion o f  t h e  maintenance and custod ia l  serv ices f o r  t he  Mid-America A l l - I nd ian  Center, 
Library, t he  A r t  Museum, and the  H i s t o r i c  Museum. 

POS IT IONS - 
POSITION TITLE - BUDGET BUDGET - 

P ?  - 
&trFdtng Hairrtenance Supervisor 1 1 
Ad=bdum Maintenance Supervisor 1 1 
E l e c t r i c a l  SPstems ~wer&mrdA----~ 1 1 
Aud+tm+um ~ G u i  pment supervisor 
E l e c t r i c i a n  I I 
Stat ionary Engineer I I  
Maintenance Mechanic Supervisor 
Maintenance Mechanic 
Labor Supervisor 
Maintenance Worker 
Custodial Worker I I  
Maintenance Worker (P.T.-50%) 
Custodial Worker I 
Custodial Worker I (P.T. -50%) 

Subtotal 51 - 51 - - - 
ADD: Longevity 

2nd S h i f t  D i f f e r e n t i a l  
3 rd  S h i f t  D i f f e r e n t i a l  
Year End Payro l l  Accrual 
F lee t  and Vehicle Maintenance 

Subtotal 

LESS CHARGES: 

Century I I  Maintenance 
Expo H a l l  Maintenance 
Indian Center Maintenance 
A r t  Museum Maintenance 
L ib ra ry  Maintenance 
Central Maintenance F a c i l i t y  

TOTAL 

1988 
EMPLOYMENT 

RANGE 

629 
627 
627 
e 7  632-6-2.5' 
623 
623 
622 
621 
621 
61 7 
61 7 
61 7 
61 5 
61 5 

1988 
ADOPTED - 

S 33,650 
30,440 
21,870 
56,700 
47,880 
48,680 
23,860 

211,210 
43,010 
87,750 

111,300 
17,040 

222,420 
8,670 

$ 964,480 

CAPITAL OUTLAY (ALL BUILDING MAINTENANCE BUDGETS) 

-- - Replacement Carpeting - $13,000 ( C i t y  H a l l )  -- - Replacement Washer and Dryer - 1,100 (C i ty  H a l l )  
2 - Automatic Floor Scrubber - 4,900 (C i t y  H a l l )  
1 - Portable Band Saw - 400 (Century II Maintenance) 
1 - Bof l e r  Tube Cleaner - 1,450 (Century I I Maintenance) -- - Parking Lot  Resurfacing - 24,650 ( A r t  Museum Maintenance) 
2 - Large Vacuums - 2,400 (L ib ra ry  Maintenance) 

! 

Total  $47,900 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: GENERAL 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: CENTURY II MAINTENANCE 

ACTIVITY NO.: 110-70-282-50050 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 
12x Heal th and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

ACTUAL - BUDCET - - ADOPTED 

$ $ 177,235 $ 167,170 

-- 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural  Gas 
Water 
Trash/Dump Fees 
Comnunications 
Transportat ion Out -o f -c i ty  
Transportat ion I n - c i t y  
Adver t is ing  
l nsurance 
Dues and Subscr ipt ions 
Professional  Services 
O f f i c e  Automation 
Data Processing 
Central  Maintenance 
Motor Pool Charges 
Other Contractual Services 
TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 O f f i c e  Supplies $ $ 500 $ 
320 Cl o t h i  ng and L i  nen 500 
330 Food, Drugs and Chemicals 30 
340 Operating Supplies - Bu i ld ings  11,400 11,200 
350 Repair Parts-Bldgs. & Improvements 41,650 31,510 
360 Operating Supplies - Equipment 4,775 6,300 
370 Repair Par ts  - Equipment 4,050 4,050 
380 Operating Supplies - Construct ion 1,250 
390 Minor Apparatus & Tools 1,000 
395 Other Commodities 

TOTAL COMMODITIES $ -- $ 63,625 $ 54,590 

CAP I TAL OUTLAY 
420 Bu i l d i ngs  $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 1,850 
470 Other Cap i ta l  Outlay 

TOTAL CAP I TAL OUTLAY $ -- $ -- $ 1,850 

OTHER 

TOTAL OTHER 

TOTAL 



- - 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : GENERAL ACTIVITY NO.: 110-70-282-50070 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: EXPO HALL MAINTENANCE 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ $ 22,079 $ 21,150 
12x Heal th and L i f e  Insurance 1,280 1,360 

TOTAL PERSONAL SERVICES $ -- $ 23,359 $ 22,510 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportat ion Out-of-c i ty 
231 Transportat ion I n - c i t y  
240 Adver t is ing  

250 lnsurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 3,140 

TOTAL CONTRACTUAL SERVICES $ -- $ -- $ 3,140 

COMMODITIES 
310 O f f i c e  Supplies $ $ $ 
320 Clo th ing and Linen 200 
330 Food, Drugs and Chemicals 30 
340 Operating Supplies - Bu i ld ings 670 2,300 
350 Repair Parts-Bldgs. & Improvements 4,500 4,000 
360 Operating Supplies - Equipment 800 1,000 
370 Repair Parts - Equipment 1,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 250 
395 Other Commodi t i e s  

TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Bu i ld ings $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

$ $ $ 

TOTAL OTHER $ -- $ -- $ -- 

TOTAL $ - - .  $ . 29,329 $ 34,430 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-70-282-50010 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: INDIAN CENTER MAINTENANCE 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 18,012 $ 18,455 $ 17,120 
12x Heal th and L i f e  Insurance 1,119 1,060 1,130 

TOTAL PERSONAL SERVICES $ 19,131 $ 19,515 $ 18,250 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out -o f -c i ty  
231 Transportat ion I n - c i t y  
240 Adver t i  s i  ng 
250 l nsurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 

ACTUAL - 

295 Other Contractual Services 17,000 
TOTAL CONTRACTUAL SERVICES $ 4,714 $ 4,884 $ 21,890 

COMMODITIES 
310 O f f i c e  Supplies $ $ $ 
320 Clo th ing  and Linen 127 100 100 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Eh i ld ings  2,837 3,800 2,900 
350 Repair Parts-Bldgs. & Improvements 29,400 23,000 4,600 
360 Operating Supplies - Equipment 435 2,000 1,180 
370 Repair Par ts  - Equipment 100 100 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 100 100 
395 Other Commodities 

TOTAL COMMODITIES $ 32,799 $ 29,100 $ 8,980 

CAPITAL OUTLAY 
420 Bu i ld ings  $ $ $ 

440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

TOTAL OTHER $ -- $ -- $ -- 
4 

TOTAL $ 56,644 $ 53,499 $ 49,120 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-70-282-50020 
DEPARTMENT: PUBLIC WORKS - DIVISION: FLEET AND BUILDINGS 

ACTIVITY: ART MUSEUM MAINTENANCE 

1986 1987 1988 
C 

PERSONAL SERVICES 

ADOPTED 

110 Sa lar ies  & Wages $ 74,195 $ 76,135 $ 72,510 
12x Heal th and L i f e  Insurance 4,663 4,430 4,710 

TOTAL PERSONAL SERVICES $ 78,858 $ 80,565 $ 77,220 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out-of-city 
231 Transportat ion I n - c i t y  
240 Advert is ing 
250 l nsurance 
260 Dues and Subscr ipt ions 
270 Professional  Servf ces 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Servf ces 8,000 

TOTAL CONTRACTUAL SERVICES $ -- $ -- $ 8,000 
- -- - - - 

COMMODITIES 
310 Of f i ce  Supplies $ 5 $ $ 
320 Clo th ing and Linen 50 50 
330 Food, Drugs and Chemicals 
340 Operating Supplies - b i l d i n g s  3,428 3,250 3,250 
350 Repair Parts-Bldgs. & Improvements 13,368 17,000 9,950 
360 Operating Supplies - Equipment 692 1,800 1,800 
370 Repafr Par ts  - Equipment 1 00 100 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 75 70 - 395 Other Comnodities 100 100 

TOTAL COMMODITIES $ 17,493 $ 22,375 $ 15,320 

CAP l TAL OUTLAY 
420 Bu i ld ings 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

P OTHER 

$ $ $ 

TOTAL OTHER 

TOTAL $ 96,351 $ 102,940 S 125,190 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-70-282-50030 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: LIBRARY MAINTENANCE 

1986 1987 1988 
ACTUAL - BUDGET ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 104,427 $ 105,540 $ 101,710 

12x Health and L i f e  Insurance 6,564 6,230 6.630 
TOTAL PERSONAL SERV l CES $ 110,991 $ 111,770 $ 108,340 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Durnp Fees 
220 Comnunications 
230 Transportation Out-of-c i ty 
231 Transportation In-c i  t y  
240 Advertising 
250 lnsurance 
260 Dues and Subscriptions 
270 Professional Services 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 7,170 

TOTAL CONTRACTUAL SERVICES $ -- $ -- $ 7,170 

COMMODITIES 
310 Of f i ce  Supplies $ $ $ 
320 Clothing and Linen 100 100 
330 Food, Drugs and Chemicals 50 
340 Operating Supplies - Bui ld ings 5,587 8,000 6,500 
350 Repair Parts-Bldgs. & Improvements 15,189 1 5,000 10,000 
360 Operating Supplies - Equipment 525 500 500 
370 Repair Parts - Equipment 184 250 250 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 146 200 200 
395 Other Comnodities 

TOTAL COMMODITIES $ 21,631 $ 24,050 $ 17,600 

CAPITAL OUTLAY 
420 Bui ld ings 
440 Of f i ce  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACT lV l  TY NO. : 11 0-70-282-50040 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: HISTORICAL MUSEUM MAINTENANCE 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ $ $ 
12x Heal th and L i f e  Insurance 

TOTAL PERSONAL SERVICES $ -- $ -- $ -- 
CONTRACTUAL SERVICES 

211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out -o f -c i ty  
231 Transportat ion I n - c i t y  
240 Advert is ing 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ -- $ -- $ -- 
COMMODITIES 

310 O f f i c e  Supplies $ $ $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 200 
350 Repair Parts-Bldgs. & lmprovements 570 4,000 200 
360 Operating Supplies - Equipment 8 1 3,500 
370 Repair Par ts  - Equipment 100 100 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 651 $ 4,300 $ 3,800 

CAP l TAL OUTLAY 
420 Bui 1 dings $ 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- 

TOTAL OTHER 

TOTAL $ 65 1 $ 4,300 $ 3,800 

121 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUIUIINCS 
ACTIVITY: LAWRENCE-DUMONT STADIUM 

ACTIVITY NO.: 110-70-282-50060 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 
12x Health and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

ACTUAL - BUDGET - - ADOPTED 

$ 927 $ $ 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  $ 4,295 $ 19,175 $ 
Natural Gas 1,944 3,925 
Water 426 2,150 
Trash/Dump Fees 
Communications 123 
Transportation Out -o f -c i ty  
Transportation I n - c i t y  
Advert is ing 
Insurance 3,465 
Dues and Subscr ipt ions 
Professional Services 
O f f i c e  Automation 
Data Processing 
Central Maintenance 
Motor Pool Charges 
Other Contractual Services 
TOTAL CONTRACTUAL SERVICES $ 10,253 $ 28,820 $ 3,570 

COMMOD I TI ES 
310 Off ice Supplies $ 34 f $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - h i l d i n g s  1,000 
350 Repair Parts-Bldgs. & Improvements 39,061 8,000 
360 Operating Supplies - Equipment 421 
370 Repair Parts - Equipment 44 2 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 260 

TOTAL COMMODITIES $ 40,218 $ 9,000 $ 11,000 

CAPITAL OUTLAY 
420 Bu i ld ings 
440 Of f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL $ 51,398 $ 37,820 $ 14,570 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : HIGHLAND CEMETERY TRUST ACT IVlTY NO. : 716-70-288-50002 

DEPARTMENT: PUBLIC WORKS 
DIVISION: MAINTENANCE 
ACTIVITY: HIGHLAND CEMETERY MAINTENANCE 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 10,575 $ 14,036 $ 14,040 

12x Heal th and L i f e  Insurance 991 1,284 1,300 

TOTAL PERSONAL SERVICES $ 11,566 $ 15,320 $ 15,340 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out -o f -c i ty  
231 Transportat ion In -c i t y  
240 Advert is ing 
250 lnsurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 441 61 5 600 

TOTAL CONTRACTUAL SERVICES $ 632 S 1,315 $ 1,100 

COMMODITIES 
310 O f f i c e  Supplies $ $ $ 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Ehf ld ings 1,300 1,300 
350 Repair Parts-Bldgs. & Improvements 

360 Operating Supplies - Equipment 955 1,040 1,000 
370 Repai r Par ts  - Equipment 1,396 1,400 1,400 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 71 50 
395 Other C o m d i t i e s  

TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Bui 1 dings $ $ $ 
440 Of f f ce  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 2,725 4,400 4,800 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



d 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL / GAS TAX / DEBT & INTEREST 
4 

DEPARTMENT: PUBLIC WORKS 

Publ ic Works Program Al locat ions 

1986 1987 
ACTUAL BUDGET 

1988 
ADOPTED 

Park Design $ 15,558 $ 25,000 $ 25,000 
Pe t i t i on  I n i t i a t i o n  Program 17,908 20,000 20,000 
Preventive Street Maintenance 544,814 125,000 375,000 
Street Cut Repair Program 800,000 400,000 600,000 
Street Light ing/Street L ight  Maintenance 2,832,176 3,126,140 3,103,000 

Total Program Al locat ions $ 4,210,456 $ 3,696,140 $ 4,123,000 

PARK DESIGN (110-70-245-50000) 
This $25,000 a l l oca t ion  funds consultant engineering services t o  support Park Capital  Improvement 
Projects, and other technical  design assistance t o  the Park Department. 

PETITION INITIATION PROGRAM (330-70-245-50216) 
This $20,000 a l l oca t ion  i s  o f f s e t  by an equal amount of user fees. Developers and others requesting 
publ ic  improvements pay the costs o f  the various i n i t i a t i o n  functions (evaluat ion o f  proposed 
improvements, preparation and processing o f  pet i t ions, reso lu t ion processing, legal  publ icat ions, 
etc.). Fees paid el iminate the need f o r  the C i t y  t o  finance o r  otherwise absorb these costs on an 

at- large basis u n t i l  the improvements are constructed and bonded. 

PREVENTIVE STREET MAINTENANCE (270-70-288-50001) 
This $375,000 a l l oca t ion  funds major, contracted s t ree t  maintenance projects,  inc lud ing surface 

recycling, s lu r ry  sealing, crack sealing and chat sealing. The $250,000 increase was enabled by 

s h i f t i n g  t h a t  amount o f  support f o r  the Street Cleaning budget from the Gas Tax Fund t o  the General 
Fund. 

STREET CUT REPAIR PROGRAM (270-70-288-50215) 
The $600,000 a l locat ion fo r  t h i s  program i s  o f f se t  by fees charged t o  u t i l i t y  companies, drainlayers, 
and others making cuts i n  publ ic  streets.  Under t h i s  program begun i n  1985, the C i t y  contracts w i t h  a 
s ing le  pavement contractor t o  make permanent repairs, rather than each u t i l i t y  making i t s  own temporary 
repairs and h i r i n g  various paving contractors. The program more qu ick ly  and economically returns 
streets t o  appropriate, dr ivable condit ion. 

STREET LIGHTING / STREET LIGHT MAINTENANCE (110-70-245/288-50205/50202) 
This General Fund a l l oca t ion  of $3,103,000 funds both the costs of the KaE-owned s t ree t  l i g h t i n g  
system ($3,080,000), and repai r  par ts  costs for the r e l a t i v e l y  few City-owned l i g h t s  ($23,000). 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-80-325-50320 
DEPARTMENT : WATER 
DIVISION: SANITARY SEWER MAINTENANCE 
ACTIVITY: STORM DRAINS 

1986 1987 1988 
ACTUAL BUDGET ADOPTED 

PERSONAL SERVICES 
110 Sa la r i es  & Wages $ 234,819 $ 259,250 $ 262,640 

12x Heal th and L i f e  Insurance 15,266 14,495 15,420 

TOTAL PERSONAL SERVICES $ 250,085 $ 273,745 $ 278,060 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 

230 Transportat ion Out -o f -c i ty  
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 l nsurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 O f f i c e  Supplies 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Bu i ld ings  
440 O f f i c e  Equipment 
450 Vehicular  Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

.rl 

FUND: CITY-COUNTY HEALTH ACTIVITY NO.: 711-52 
DEPARTMENT: COMMUNITY HEALTH 

COMBINED DETAIL SUMMARY 
4 

1986 1987 1988 
ACTUAL - BUDGET ADOPTED - 

PERSONAL SERVICES 
4 

110 Sa lar ies  & Wages $ 1,792,473 $ 1,820,870 $ 1,931,550 
12x Heal th and L i f e  Insurance 97,051 92,150 98,030 

TOTAL PERSONAL SERVICES $ 1,889,524 $ 1,913,020 $ 2,029,580 
II 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 50,120 $ 53,315 $ 50,540 
212 Natural Gas 11,801 1 2,545 11,800 
213 Water 1,434 1,600 1,600 
214 Trash/Dump Fees 840 840 840 
220 Communications 55,284 56,200 45,730 
230 Transportat ion Out -o f -c i ty  3,866 7,305 7,450 
231 Transportat ion I n - c i t y  2,562 2,400 2,550 
240 Adver t is ing  3,484 2,450 3,850 
250 Insurance 27,968 30,860 30,440 
260 Dues and Subscr ipt ions 4,201 10,350 9,770 
270 Professional  Services 40,500 66,060 60,560 
291 O f f  i c e  Automation 330 
292 Data Processing 21,395 27,175 24,650 
293 Central Maintenance 
294 Motor Pool Charges 79,825 78,415 80,000 
295 Other Contractual Services 76,197 74,820 78,270 

TOTAL CONTRACTUAL SERVICES $ 379,477 $ 424,335 $ 408,380 

COMMOD IT I ES 
310 O f f i c e  Supplies $ 55,386 $ 55,000 $ 55,000 
320 Clo th ing  and Linen 2,706 4,600 3,500 
330 Food, Drugs and Chemicals 44,179 49,000 47,000 
340 Operating Supplies - Bu i ld ings  6,979 8,000 7,500 
350 Repair Parts-Bldgs. & Improvements 9,942 9,000 7,000 
360 Operating Supplies - Equipment 11,391 10,950 1 2,500 
370 Repair Par ts  - Equipment 14,301 12,570 13,050 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 3,075 2,350 2,350 
395 Other Commodities 80 

TOTAL COMMODITIES $ 148,039 $ 151,470 $ 147,900 

CAP I TAL OUTLAY 
420 Bu i ld ings  $ 10,315 $ $ 8,000 
440 O f f  i c e  Equipment 998 805 1,160 
450 Vehicular Equipment 25,000 
460 Operating Equipment 3,921 1,600 8,000 
470 Other Cap i ta l  Outlay 667 3,835 1,000 

TOTAL CAPITAL OUTLAY $ 15,901 $ 6,240 $ 43,160 

OTHER 
$ $ $ 

TOTAL OTHER 

TOTAL $ 2,432,941 $ 2,495,065 $ 2,629,020 



HEALTH DEPARTMENT SUMMARY 

The Health Department is  responsible f o r  ensur ing healthy environment and 
lifestyles f o r  cit izens of  Wichita and Sedgwick County. Act iv i t ies include: 
operation of  publ ic  health clinics; immunizations; ch i ld  and adul t  care 
licensure; food service and storage faci l i ty  inspection; regulat ion of  
solid waste collection; operation of  a i r  quality, water quality, vector 
control, and hazardous waste control programs; laboratory services; and 
publ ic  education. 

B u W  Hiqhl iqhts 

The adopted 1988 budget ref lects an increase of  $127.195 (4.4%) f rom the  
1987 budget. The increase i n  C i t y  tax support  i s  $76,315 (4.5%). 

Personnel costs account f o r  80% of the total Health Department 
budget. One full time position i s  added in 1988 in Personal 
Health f o r  AIDS counseling t o  meet increasing service demands. 

Costs have decreased f o r  ut i l i t ies ($3,110) and telephone 
charges t o  the Ci ty 's  telecommunications f und  ($10,470). 

Capital Outlay increased b y  $36,930 due pr imar i ly  t o  the  
replacement of  two vector control t rucks  ( $25,000 1 ; EPA 
requi red improvements t o  storage faci l i ty  t o  accommodate certain 
chemicals and hazardous materials ($8,000) ; and replacement of  
control valves and metering equipment on two insecticide 
applicators ( $4,500 ) . 
There i s  a $4,500 reduction in home health services due t o  
decreased usage of  tha t  program. 

A projected $2,062,531 in Federal istate fund ing  assistance f o r  
health services supports 48 full-t ime and 18 part-t ime positions 
i n  the  Department. 

Budqet Summary 

1987 1988 
Personal Services $2,334,110 $2,444,090 
Contractual Services 424,335 408,380 
Commodities 151,470 147,900 
Capital Outlay 6,420 43,160 
Other - - - - 

Total $2,916,335 $3,043,530 

Less : l nspection Fees 111,740 111,740 
Less: County Funds 1,121,840 1,172,720 

Total City Budget $1,682,755 $1,759,070 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: CITY-COUNTY HEALTH ACTIVITY NO.: 711-52-550-50000 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ADMINISTRATION 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 297,746 $ 309,360 $ 320,220 
12x Heal th and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 55,284 56,200 45,730 
230 Transportat ion Out-of-c i ty  7 98 1,700 2,150 
231 Transportat ion I n - c i t y  2,437 2,400 2,400 
240 Adver t is ing  2 85 650 350 
250 Insurance 12,109 15,000 14,000 
260 Dues and Subscr ipt ions 4,201 10,350 9,770 
270 Professional  Services 1,938 1,630 1,730 
291 O f f i c e  Automati on 330 
292 Data Processing 21,395 27,175 24,650 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 11,634 14,445 13,420 

TOTAL CONTRACTUAL SERVICES $ 110,081 $ 129,550 $ 114,530 

COMMODITIES 
310 O f f i c e  Supplies $ 55,320 $ 55,000 $ 55,000 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 2,218 2,900 2,500 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 1,116 2,000 2,000 
370 Repair Par ts  - Equipment 1,456 1,000 1,000 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 64 300 300 
395 Other Comnoditi es 40 

TOTAL COMMODITIES $ 60,214 $ 61,200 $ 60,800 

CAPITAL OUTLAY 
420 Bu i ld ings  
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

2- 

FUND : CITY-COUNTY HEALTH ACTIVITY NO.: 711-52-550-50000 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ADMINISTRATION 

.- 

The Administrat ion D iv i s ion  o f  t he  Comnunity Heal th Department i s  responsible f o r  1) f i nanc ia l  cont ro l  o f  - the department's l o c a l l y  funded programs and grant  programs funded by the s t a t e  and federal  governments; 

2 )  program coordinat ion and evaluat ion o f  a l l  services o f fe red  by the  department; 3)  t he  development o f  
future hea l th  f a c i l i t i e s  and plans f o r  the  u t i l i z a t i o n  o f  present f a c i l i t i e s ;  and 4)  t he  development and 
review o f  a l l  cur rent  o r  proposed contractual  arrangements fo r  the prov is ion o f  hea l th  services 

I 

a t  the main c l i n i c ,  ou t l y i ng  hea l th  stat ions,  and i n  t h e  f i e l d .  

POSITION TITLE 

Di rec tor  o f  Community Heal th 
Health Administrat ive Services 

Di rec tor  
Community Heal th Education 

Di rec tor  
Administrat ive Assistant  
Dental Health Education 

Supervisor 
Administrat ive Secretary 
Account Clerk I I 
Secretary 

Subtotal 

ADD: Longevity 
Salary Adjustment 
Year End Pay ro l l  Accrual 

TOTAL 

CAPITAL OUTLAY 

1 -16MMMoviePro jec tor  - $ 650 
1 - Curing L igh t  - 650 

m 
3 - Films - 1,000 

TOTAL $2,300 

POS l T l ONS 
1987 1988 

BUDGET BUDGET - 
1988 

EMPLOYMENT 
RANGE 

1988 
ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CITY-COUNTY ACTIVITY NO.: 711-52-750-50000 
DEPARTMENT: COMMUNITY HEALTH 

D I VI S I ON: PERSONAL HEALTH SERV l CES 

ACTUAL - BUDGET - ADOPTED 
PERSONAL SERVICES 

110 Sa lar ies  6 Wages $ 755,758 $ 761,860 $ 824,310 
12x Heal th and L i f e  Insurance 41,679 39,575 42,100 

TOTAL PERSONAL SERVICES $ 797,437 $ 801,435 $ 866,410 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out-of-c i ty  
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 57,543 53,460 57,110 

TOTAL CONTRACTUAL SERVICES $ 95,875 $ 115,040 $ 113,290 

COMMODITIES 
310 O f f i c e  Supplies $ 16 $ $ 
320 Clo th ing  and Linen 1,061 1,800 1,800 
330 Food, Drugs and Chemicals 18,567 20,600 20,000 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 293 450 1,000 
370 Repair Par ts  - Equipment 440 450 450 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 140 150 150 
395 Other Commodities 

TOTAL COMMODITIES $ 20,517 $ 23,450 $ 23,400 

CAPITAL OUTLAY 
420 Bu i ld ings  $ $ $ 
440 O f f  i c e  Equi prnent 499 1,160 
450 Vehicular Equipment 
460 Operating Equipment 384 700 
470 Other Cap i ta l  Outlay 1,210 

TOTAL CAPITAL OUTLAY $ 883 $ 1,210 $ 1,860 
- 

OTHER 

$ S $ 

TOTAL OTHER 

TOTAL $ 914,712 $ 941,135 $ 1,004,960 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : C I TY-COUNTY HEALTH ACTIVITY NO.: 711-52-750-50000 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: PERSONAL HEALTH SERVICES 

The Personal Heal th Services D iv i s ion  o f  t he  Health Department provides d i r e c t  hea l th  services t o  t h e  
pub l ic  e i t he r  by home v i s i t s  t o  s ing le  fami ly u n i t s  o r  by a wide range o f  c l i n i c  services. The c l i n i c s  

are general ly  d i rec ted by consul t ing physicians. They provide f o r  t he  cont ro l  o f  communicable disease 

through immunization and venereal disease programs. An epidemiology u n i t  g ives d i r e c t i o n  and 

consu l ta t ion  f o r  a l l  comnunicable disease work. Add i t iona l ly ,  the d i v i s i o n  provides nurse consu l ta t ion  
f o r  pr iva te ,  parochial, and county pub l i c  schools; c h i l d  care l icensure; and a d u l t  care l icensure.  

POSITION TITLE 

Personal Heal th Services D i rec to r  
Chief, F i e l d  Services 
Chief, C l i n i c  Services 
Nurse C l i n i c i a n  
Comnunity Heal th Nurse I l l  
Community Heal th Nurse I 
Administrat ive Aide I 
Secretary 
Clerk I I 

Subtotal 

ADD: Longevity 
Salary Adjustment 
Year End Payro l l  Accrual 
CDBC: Comnunity Heal th Nurse I I 
CDBC: Clerk l l  (2)  

LESS: Charge t o  Family Planning 
CDBC: Cont r ibu t ion  

POS l T l ONS 
1987 198R 

BUDGET BUDGET 

1988 
EMPLOYMENT 

RANGE 
1988 

ADOPTED 

TOTAL 

CAPITAL OUTLAY 

1 - Typewriter - 550 
I - Audiometer - 700 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CITY-COUNTY HEALTH ACTIVITY NO.: 711-52-670-50000 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ENVIRONMENTAL HEALTH 

1986 1987 1988 
ACTUAL - BUDGET ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 568,057 $ 573,360 $ 600,370 
12x Heal th and L i f e  Insurance 35,571 33,775 35,930 

TOTAL PERSONAL SERVICES $ 603,628 $ 607,135 $ 636,300 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out -o f -c i ty  
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 430 1,000 

TOTAL CONTRACTUAL SERVICES $ 6,138 $ 8,555 $ 11,150 

COMMODITIES 
310 O f f i c e  Supplies $ 11 $ $ 
320 Clo th ing  and Linen 1,136 1,800 1,200 
330 Food, Drugs and Chemicals 2,142 5,000 4,000 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 8,556 5,000 7,000 
370 Repair Par ts  - Equipment 6,641 3,320 4,000 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 839 700 700 
395 Other Commodities 

TOTAL COMMODITIES $ 19,325 $ 15,820 $ 16,900 

CAP l TAL OUTLAY 
420 Eh i ld ings  
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL $ 631,723 $ 633,915 $ 695,350 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: CITY-COUNTY HEALTH 
DEPARTMENT: COMMUNITY HEALTH 

(C DIVISION: ENVIRONMENTAL HEALTH 

ACTlVl TY NO. : 71 1-52-670-50000 

F The Environmental Heal th D iv i s ion  o f  the  Heal th Department i s  responsible f o r  enforc ing the environmental 
codes o f  the  C i t y  and County and the department p o l i c y  as approved by both governing bodies. The 
enforcement a c t i v i t i e s  inc lude l icensing,  inspect ing food establishments, adu l t  and c h i l d  care homes, 
animal maintenance s i tua t ions,  and mobile home parks; amel iorat ing premise problems caused from the  

P accumulation o f  junk; and removing abandoned vehicles. The d i v i s i o n  i s  a lso  responsible f o r  enforc ing 
the laws and p o l i c i e s  o f  t he  Uni ted States Environmental Pro tec t ion  Agency and t h e  s ta te  laws pe r ta in ing  
t o  a i r ,  water, and sewage po l l u t i on .  

F- 

POSITION TITLE 

- Environmental Hea 1 t h  Di rec to r  
Chief, Environmental Services 
A i r  Qual i ty  Technician I I  

c Publ ic  Heal th San i tar ian  I I 
Publ ic  Health San i tar ian  1 
Radio Dispatcher 
Equipment Operator I I  

P- 
Secretary 

Subtotal 

ADD: Overtime 
Longevity 
Salary Adjustment 
Year End Payro l l  Accrual 

TOTAL 

CAP l TAL OUTLAY 

1 - 4-Wheel Dr ive  Truck - $14,000 
1 - Pick-Up Truck - 11,000 

-- - Insect ic ide Equipment - 4,500 
1 - Spi 11 Containment Boom - 700 
1 - Portable A i r  Compressor - 800 

TOTAL $31,000 

POS l T I ONS 
1987 1988 

BUDGET BUDGET 

1988 
EMPLOYMENT 

RANGE 
1988 

ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CITY-COUNTY HEALTH 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: IABORATORY 

ACTIVITY NO.: 711-52-710-50000 

PERSONAL SERVICES 
110 Sa lar ies  & Wages 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERVICES 

ACTUAL - BUDGET ADOPTED - 
$ 89,180 $ 89,180 $ 93,870 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion Out -o f -c i ty  
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 6,184 6,915 6,740 

TOTAL CONTRACTUAL SERVICES $ 6,903 $ 8,615 $ 8,190 

COMMODITIES 
310 O f f i c e  Supplies $ 2 $ $ 
320 Clo th ing  and Linen 3 4 
330 Food, Drugs and Chemicals 21,252 20,500 20,500 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 84 1,000 500 
370 Repair Par ts  - Equipment 1,829 2,800 2,600 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 143 200 200 
395 Other Commodities 

TOTAL COMMODITIES $ 23,344 $ 24,500 $ 23,800 

CAP l TAL OUTLAY 
420 Bu i ld ings  
440 O f f i c e  Equipment 
450 Vehicular  Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 
- 

OTHER 
$ $ S 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : CITY-COUNTY HEALTH 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: LABORATORY 

ACTlVl TY NO. : 711 -52-710-50000 

The Laboratory provides s t a f f  support serv ice  t o  t he  opera t ing  d i v i s i o n s  o f  t he  Heal th Department by 
conducting imnediate, c o r r e c t  analyses o f  specimens submitted t o  the  Laboratory. The Laboratory 
provides a wide range o f  analyses fo r  t he  Heal th Department's programs. The personnel i n  t h i s  d i v i s i o n  
are equipped and t r a i n e d  t o  t e s t  m i l k  and frozen dessert  products, venereal diseases o f  a l l  types, food 
poisoning, v i r a l  diseases and other communicable disease such as ringworm, and a l l  types o f  dysentery. 
The Laboratory a l so  provides serv ices necessary t o  t he  operat ion o f  the  var ious c l i n i c s  o f  t he  
Heal th Department. These c l i n i c s  requ i re  a f u l l  range of serology and u r i na l ys i s .  

POSITION TITLE 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 

BUDGET BUDGET RANGE 
1988 

ADOPTED 

Laboratory D i rec to r  1 1 631 $36,560 

Bac te r i o log i s t  I I 1 1 626 27,840 

Typ is t  Clerk 

Subtotal 

ADD: Longevity 
40% o f  B a c t e r i o l o g i s t  I I  
Year End Pay ro l l  Accrual 

TOTAL 
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FUND : CITY-COUNTY HEALTH ACTIVITY NO.: 711-52-630-50000 
DEPARTMENT: COMMUNITY HEALTH 
D I V I S I ON: BU l LD 1 NG & CROUNDS/MOTOR POOL 

ACTUAL BUDGET - ADOPTED - 
PERSONAL SERVICES 

110 Sa lar ies  I% Wages $ 81,732 $ 87,110 $ 92,780 
12x Heal th and L i f e  Insurance 7,277 6,910 7,350 

TOTAL PERSONAL SERVICES $ 89,009 $ 94,020 $ 100,130 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 50,120 $ 53,315 $ 50,540 
212 Natural  Gas 11,801 12,545 11,800 
213 Water 1,434 1,600 1,600 
214 Trash/Dump Fees 840 840 840 
220 Comnunications 
230 Transportat ion Out -o f -c i ty  
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 Insurance 15,859 
260 Dues and Subscr ipt ions 
270 Professional  Services 195 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 79,825 78,415 80,000 
295 Other Contractual Services 406 

TOTAL CONTRACTUAL SERV I CES $ 160,480 $ 162,575 $ 161,220 

COMMODITIES 
310 O f f i c e  Supplies $ 3 7 $ $ 
320 Clo th ing  and Linen 475 1,000 500 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings  6,979 8,000 7,500 
350 Repai r Parts-Bl dgs. & Improvements 9,942 9,000 7,000 
360 Operating Supplies - Equipment 1,342 2,500 2,000 
370 Repair Par ts  - Equipment 3,935 5,000 5,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 1,889 1,000 1,000 
395 Other Commodities 40 

TOTAL COMMODITIES $ 24,639 $ 26,500 $ 23,000 

CAPITAL OUTLAY 
420 Bu i ld ings  $ 10,315 $ $ 8,000 

440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 487 
470 Other Cap i ta l  Out1 ay 

TOTAL CAP I TAL OUTLAY - 
OTHER 

$ $ $ 

TOTAL OTHER 

TOTAL $ 284,930 $ 283,375 $ 292,350 
- 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CITY-COUNTY HEALTH ACTIVITY NO.: 711-52-630-50000 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: BUILDING & GROUNDS/MOTOR POOL 

The Bu i l d i ng  and Grounds and Motor Pool D i v i s i on  o f  the  Health Department i s  responsible f o r  maintain ing 

the Heal th Department's f a c i l i t i e s .  Included i n  t h i s  r e s p o n s i b i l i t y  i s  t he  secu r i t y  o f  the  pub l i c  and 

p r i v a t e  proper ty  a t  the  department. The Motor Pool sec t ion  provides maintenance o f  cars and t rucks  used by 
departmsnt employees. 

POSITION TITLE 

Sta t ionary  Engineer I1 

Custodial Worker I I 

Subtotal  

ADD: Part- t ime Secur i ty  
Overtime 
Longevity 
Year End Payro l l  Accrual 

TOTAL 

POS l T l ONS 
1987 1988 

BUDGET - BUDGET - 

f- CAP I TAL OUTLAY 

-- - Storage Faci 1 i t y  Improvements - $8,000 

TOTAL $8,000 

1988 
EMPLOYMENT 

RANGE 
1988 

ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

I 

I FUND: GENERAL 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ENVIRONMENTAL HEALTH 
ACTIVITY: ANIMAL CONTROL - FIELD 

ACTIVITY NO.: 110-52-670-50000 

ACTUAL - BUDCET - ADOPTED 
PERSONAL SERVICES 

110 Sa lar ies  & Wages $ 260,372 $ 260,520 $ 246,910 
12x Heal th and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural  Gas 
Water 
Trash/Dump Fees 
Communications 
Transportat ion Out -o f -c i ty  
Transportat ion I n - c i t y  
Adver t is ing  
l nsurance 
Dues and Subscr ipt ions 
Professional  Services 
O f f i c e  Automation 
Data Processing 
Central  Maintenance 
Motor Pool Charges 

Other Contractual Services 
TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
O f f i c e  Supplies $ 4,564 
Clo th ing  and Linen 985 
Food, Drugs and Chemicals 1,051 
Operating Supplies - Bu i ld ings  
Repair Parts-Bldgs. & Improvements 2,457 
Operating Supplies - Equipment 3,910 
Repair Par ts  - Equipment 6,020 
Operating Supplies - Construct ion 
Minor Apparatus & Tools 208 

395 Other Commodities 
TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Bu i ld ings  6 $ $ 2,250 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 17,400 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY - 
OTHER 

TOTAL OTHER 

TOTAL $ 345,558 $ 350,850 $ 352,360 
- - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL 

DEPARTMENT: COMMllN I  TY HEALTH 

DIVISION: ENVIRONMENTAL HEALTH 

ACTIVITY: ANIMAL CONTROL - FIELD 

ACTIVITY NO.: 110-52-670-50000 

The F i e l d  Serv ices  a c t i v i t y  o f  t h e  Animal Con t ro l  s e c t i o n  i s  r e s p o n s i b l e  f o r  reduc ing  t h e  r i s k  o f  human 

i n j u r y  and t h e  t h r e a t  o f  r a h i e s  f rom animal b i t e s ,  and e l i m i n a t i n g  animal nu isance s i t u a t i o n s .  F i e l d  

Serv ices i n v e s t i g a t e s  animal b i t e s ,  p rov ides  f o r  t h e  enumerat ion o f  dogs, en fo rces  vacc ina t ion -dog  

permi t  requirements, and c o r r e c t s  leash  law v i o l a t i o n s .  A l l  o f  these a c t i v i t i e s  a r e  c a r r i e d  o u t  through 

t h e  use o f  p u b l i c  con tac t ,  warnings, summonses, and t h e  p i c k u p  o f  u n i d e n t i f i a b l e  animals. A d d i t i o n a l l y ,  

f i e l d  personnel p i c k  up dead animals  and work t o  reduce t h e  skunk and b a t  p o p u l a t i o n  as a measure f o r  

m i n i m i z i n g  r a b i e s  r e s e r v o i r s .  I n j u r e d  animal p ickup  and t reatment ,  v i c i o u s  dog hearings, and 

i n c i n e r a t o r  maintenance a r e  a l s o  p a r t  o f  t h e  F i e l d  Serv ices  budget a c t i v i t y .  

POSITION TITLE 

c Animal Con t ro l  F i e l d  Superv isor  

POS l T l ONS 1988 

1987 1988 EMPLOYMENT 

BUDGET BUDGET RANGE 

Animal Con t ro l  O f f i c e r  I I  5  5 621 

- Animal Con t ro l  O f f i c e r  I  6  5 61 9 

Secre ta ry  - 
Subto ta l  

1988 

ADOPTED 

- ADD: Longev i t y  

Overt ime 

Year End P a y r o l l  Accrual  

F 
TOTAL 

F CAPITAL OUTLAY 

- -  - Carpe t ing  - $ 2,250 

1 - One-Ton Van - 13,000 
t- 

1 - Cage System - 4,400 

TOTAL $1 9,650 
F= 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GENERAL ACTIVITY NO.: 110-52-670-50001 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ENVIRONMENTAL HEALTH 
ACTIVITY: ANIMAL CONTROL - SHELTER 

1986 1987 1988 
ACTUAL - BUDGET - - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 78,625 $ 82,325 $ 105,730 
12x Heal th and L i f e  Insurance 5,910 5,610 5,970 

TOTAL PERSONAL SERVICES $ 84,535 $ 87,935 $ 111,700 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 7,072 $ 5,405 $ 7,000 
212 Natural Gas 12,462 3,025 17,000 
213 Water 845 1,000 1,000 
214 TrashIDump Fees 685 1,740 1,000 
220 Communications 3,114 3,290 3,290 
230 Transportat ion Out-of - c i t y  1,185 1,300 1,100 
231 Transportat ion I n - c i t y  
240 Adver t is ing  5 0 
250 Insurance 
260 Dues and Subscr ipt ions 
270 Professional  Services 16,260 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 73 

TOTAL CONTRACTUAL SERVICES $ 51,960 $ 32,070 $ 47,690 

COMMODITIES 
310 O f f i c e  Supplies 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Bu i ld ings  
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO.: 110-52-670-50001 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ENVIRONMENTAL HEALTH 
ACTIVITY: ANIMAL CONTROL - SHELTER 

The maintenance o f  an Animal Control Program f o r  rabies purposes requires a su i tab le  shel ter .  The 

Animal She l ter  serves as a humane ho ld ing area f o r  rabies suspect animals and u n i d e n t i f i a b l e  pets found 
free-ranging i n  neighborhoods i n  v i o l a t i o n  o f  the  leash law. The Shel ter  Service a l so  prepares and 

ships pathology specimens t o  t h e  Kansas Sta te  Un ive rs i t y  Pathology Laboratory f o r  rabies analysis. 
Add i t iona l ly ,  a pub l i c  adoption program requ i r i ng  rabies vaccinat ion and l i cens ing  i s  provided. 

POSITION TITLE 

- Animal Control Shel ter  

Supervisor 

A n i m a l C o n t r o l O f f i c e r I I  
,( 

Animal Control O f f i c e r  I 

T Subtotal 

ADD: Longevity 
? 

Year End Payro l l  Accrual 

TOTAL 
*? 

POS l T l ONS 
1987 1988 

BUDGET BUDGET 

1988 
EMPLOYMENT 

RANGE 
1988 

ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : WATER UTILITY ACTIVITY NO.: 714-52-670-50000 
DEPARTMENT: COMMUNITY HEALTH 
DIVISION: ENVIRONMENTAL HEALTH 
ACTIVITY: WATER QUALITY CROSS-CONNECTION PROGRAM 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 24,779 $ 26,070 $ 27,910 
121 Employee Benef i ts  

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportat ion Out -o f -c i ty  61 8 300 400 
231 Transportat ion I n - c i t y  
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 67 120 120 
270 Professional  Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central  Maintenance 
294 Motor Pool Charges 2,520 2,520 2,820 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERV l CES $ 3,205 $ 3,340 $ 3,340 

COMMODITIES 
310 O f f i c e  Supplies $ 69 $ $ 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 7 50 100 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 69 $ 150 $ 100 

CAP l TAL OUTLAY 
420 Bui 1 dings 0 $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

16 

TOTAL OTHER $ -- $ -- $ -- - 
TOTAL $ 34,599 $ 36,847 $ 38,120 



r 
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r- 

HEALTH DEPARTMENT 
OUTS l DE FUND l NG 

OUT l SDE 
FUNDING SOURCE 

State 
Federal 
State 
Federal 
Federal 
Other 
State 
State 
State 
Other 
State 
Other 
Other 
State 
State 
State 
State 
Other 
State 
Other 

A l DS Education 
A i r  Pol 1 u t i  on 
Alcohol & Family Counseling Center 
CDBC Colvin/Plaineview 
CDBC Northeast Heal th S ta t i on  
County -Special 
Diabetes Control Program 
Fami 1 y Planning 
CC Pro jec t  
Heal th Department Computer 
Heal t hy  S t a r t  
lndochinese 
Junior League 
Maternal & Ch i ld  Health 
Maternal & I n fan t  Pro jec t  
Refugee Heal th Screening 
Sta te  Formula Crant 
Tooth F a i r  
Women, In fants  & Chi ldren 
Workshops 

CONTRACT 
YEAR(S) BUDGET 



- 
II 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

METROPOLITAN AREA PLANNING DEPARTMENT 
OUTS l DE FUND l NC 

OUTS l DE 
FUND l NG SOURCE PROJECT/PROCRAM 

CONTRACT 
YEAR(S) BUDGET - POS l T l ONS 

UNIFIED WORK PROGRAM: 

FAA 
KDOT(PL) 
KWT(PL) 
KDOT(PL) 
KWT(PL) 
KDOT(PL) 
KDOT(PL) 
KDOT(PL) 

UMTA-8 
UMTA-8 
UMTA-8 
UMTA-8 
UMTA-9 
UMTA-9 
UMTA-9 
UMTA-9 
UMTA-9 

A i r p o r t  System Planning 
Land Use Inventory & Research 
Long Range Transportat ion Planning 
UWP Support & Admin is t ra t ion  
Transportat ion Improvement Program 
Transportat ion Systems Management 
Transportat ion Local Support 
Transportat ion Plan Reappraisal 
Long Range Transp Plng--Sys Level 
UWP Support & Admin is t ra t ion  
Transportat ion lmprovement Planning 
Short Range Transportat ion Planning 
UWP Support & Admin is t ra t ion  
LR Trns P ln  (Pro j  L v l )  Consl t  Study 
P r i va te  P a r t i c i p a t i o n  
Elder 1 y and Handicapped 
F inanc ia l  Planning 

TOTAL UNIFIED WORK PROGRAM 

CDBC 
CDBC 
CDBC 
CDBC 

Mandated CDBC A c t i v i t i e s  
Downtown Planning 
Res ident ia l  Development 
H i s t o r i c  Preservat ion 

TOTAL CDBG 

STATE C e r t i f i e d  Local Government H i s t o r i c  
Preservat ion 

Bu t l e r  and 
Harvey Counties T r i  -County Planning 

TOTAL -- ALL OUTSIDE FUNDING SOURCES 

KDOT -- Kansas Department o f  Transportat ion - - 
UMTA -- Urban Mass Trans i t  Admin is t ra t ion  (U.S. Department o f  Transpor ta t ion)  
CDBC -- Community Development Block Grant (U.S. Department of Housing and Urban Development) d 



PLANNING DEPARTMENT SUMMARY 

The Planning Department provides policy support  t o  the  Planning 
Commission, C i t y  Council, and County Commission on planning issues. 
Activi t ies include long range planning; zoning and platting, and 
intergovernmental cooperation. 

Budget Highlights 

The adopted 1988 budget ref lects an increase of  $24,637 (2.5%) f rom the  
1987 budget. The County contr ibutes one-half t o  the  Planning budget. 

Personnel represents 88.8% of the  total Planning budget. 

One Junior Planner position has been added t o  local funding, 
which was previously authorized as a grant- funded position. 

A s tudy  o f  the  feasibi l i ty of  relocating rai lroads in the 
downtown area, in order  t o  assist economic development i s  
budgeted at  $50,000. 

The A i r  Quali ty program has been eliminated pending direct ion 
from EPA and the Kansas Department of HealthlEnvironment. 

Fee revenues remain constant at  $125,000, b u t  should be 
increased t o  place certain services on a self-support ing basis.. 

A projected $336,269 i s  anticipated in FederalIState fund ing  t o  
suppor t  planning activit ies. Th is  assistance provides f o r  7 
additional staf f  positions i n  the Department. 

Budqet Summary 
1987 1988 - 

Personal Services $ 817,055 $ 855,542 
Contractual Services 117,815 107,810 
Commodities 45,245 47,050 
Capital Outlay 5,500 1,850 
Other - - - - 

Total $ 987,615 $1,012,252 

Less: Revenues (125,000) (125,000) 
Less: County Funds (431,308) (443,626) 

Total $ 431,307 $ 443,626 - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CITY-COUNTY PLANNING ACTIVITY NO.: 755-68-360-50000 
DEPARTMENT: METROPOLITAN AREA PLANNING 

ACTUAL - BUDCET - ADOPTED - 
PERSONAL SERVICES 

110 Salaries & Wages $ 614,765 $ 637,565 $ 708,950 
12x Health and L i f e  Insurance 28,997 27,530 29,290 

TOTAL PERSONAL SERVICES $ 643,762 $ 665,095 $ 738,240 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 17,410 1 5,975 12,990 
230 Transportation Out-of - c i  t y  14,795 2,280 2,300 
231 Transportation In -c i t y  2,369 2,700 350 
240 Adverti s i  ng 3,742 5,000 5,000 
250 Insurance 578 575 
260 Dues and Subscriptions 1,753 2,245 2,260 
270 Professional Services 6,747 5,820 9,570 
291 Off ice Automation 20,834 20,520 20,740 
292 Data Processing 600 600 
293 Central Maintenance 
294 Motor Pool Charges 2,602 2,800 1,500 
295 Other Contractual Services 1,033 5,300 2,500 

TOTAL CONTRACTUAL SERVICES $ 71,863 $ 63,815 $ 57,810 
-- 

COMMODITIES 
310 Of f i ce  Supplies S 33,683 $ 38,995 $ 40,000 

320 Clothing and Linen 
330 Food, Drugs and Chemicals 149 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 8,867 200 1,000 
360 Operating Supplies - Equipment 3,071 4,000 4,000 
370 Repair Parts - Equipment 1,125 2,000 2,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 50 50 
395 Other Commodities 

TOTAL COMMODITIES $ 46,895 $ 45,245 $ 47,050 

CAP l TAL OUTLAY 
420 Bui 1 dings $ $ 16 
440 O f f  i c e  Equipment 11 2 5,500 1,850 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ 112 $ 5,500 f 1,850 

OTHER 
$ $ a 

TOTAL OTHER 

d 

-- 

I." 

- - 

TOTAL $ 762,632 $ 779,655 $ 844,950 



-- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : CITY-COUNTY PLANNING ACTIVITY NO.: 755-68-360-50000 
DEPARTMENT: METROPOLITAN AREA PLANNING 

?he Metropol i tan Area Planning Department's goal i s  t he  development o f  a comprehensive p lan t o  a s s i s t  t he  
Metropol i tan Area Planning Commission, C i t y  Council and County Commission i n  formulat ing p o l i c i e s  

a f f e c t i n g  t h e  o rde r l y  growth o f  the  metropol i tan area. I n  t h e  achievement o f  t h i s  goal, t he  Planning 
Department provides d i r e c t  techn ica l  assistance t o  t h e  governing bodies i n  the  fo l l ow ing  work programs: 

Community and Intergovern- Codes & Regulations U t i l i t i e s  Planning 
mental Relat ions Current Planning (Zoning Tri-County Planning Assistance 

Research and Subdivi s ion) Skyway Planning 
Information Systems & Environmental Assessment H i s t o r i c  Preservat ion 

Data Service Land Use Studies Voluntary Vehicle Inspection & 
Transportation Systems A i r p o r t  Systems Planning Maintenance 

Planning 

POS l T IONS 1988 
1987 1988 EMPLOYMENT 1988 

tir POSITION TITLE BUDGET BUDGET RANGE ADOPTED 

Di rec tor  o f  Planning 

7.- Chief Planner (Current Plans) 
Chief Planner (Advance Plans) 
Special Assistant  f o r  Zoning 
P r inc ipa l  Planner - 

c Graphics Supervisor 

Senior Planner 
Assistant  t o  the D i rec to r  

P Junior Planner 
Planning Aide I l l  
Administrat ive Secretary - Secretary 

Subtotal - ADD: Longevity 

Year End Payro l l  Accrual 
25% Pr inc ipa l  Planner - Salary Adjustment 

TOTAL 
r 

C 
CAPITAL OUTLAY 

1 - Replacement Metal Swivel Chair - $ 260 
2 - Replacement 35MM S l i d e  Pro jec tors  - 1,290 - 1 - Replacement 35MM Camera Body - 3 00 

TOTAL 
U 
I 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

DEPARTMENT OF HUMAN SERVICES 
OUTSIDE FUNDING 

OUTS l DE 
FUND l NG SOURCE PROJECT/PROCRAM 

CONTRACT 
YEAR(S) - BUDGET POS l T l ONS 

JTPA Employment and Tra in ing 7/1/87-6/30/88 $ 2,222,802 9 
CSBC Services t o  Low-Income Ci t izens 12/1/87-12/31/88 532,839 12 
CDBC Combat B l igh t ,  Physical De te r io ra t i on  7/1/87-6/30/88 444,298 15 
JTPA Youth Sumner Employment 10/1/87-9/30/88 907,246 - .5 

$ 4,107,185 36.5 

NOTES : 

1 )  The 36.5 Fu l l - t ime Equivalent (FTE's) pos i t ions  are funded by the  var ious federal  funds. 
(e.g., a p o s i t i o n  could be funded 50% by CSBC funds and 50% by JTPA funds.) 

2) JTPA - Job Tra in ing Partnership Act 
CSBC - Community Services Block Grant 
CDBC - Community Development Block Grant 



HUMAN SERVICES DEPARTMENT SUMMARY 

The Human Services Department promotes self-sufficiency f o r  those clients 
who are employable and t o  improve the  qual i ty  o f  l i fe  f o r  those who cannot 
work f o r  age, family, o r  health reasons. The department concentrates on 
assisting cl ients in achieving economic self-sufficiency th rough  job t ra in ing 
and placement, d i rec t  support ive services, and self-help opportunities. 
The department uses an integrated social services del ivery system to  
address low-income cl ient needs, making accessible the  full range of 
needed resources a t  a single focal point  in the community. 

Budqet Hiqhliqhts 

The adopted 1988 budget represents an allocation of  $100,000 ( there are no 
local tax funds cur ren t l y  support ing Human Services act iv i t ies) .  Some of 
the potential uses being evaluated f o r  local tax support  are: 

Expanding exist ing emergency shelters and sheltered boarding 
homes. 

Increasing homemaker services f o r  the elderly and disabled. 

a Offer ing medical services for  the  homeless. 

Increasing e f for ts  in emergency services (food, utility 
payments, and ren t  assistance) . 
Expanding opportunit ies f o r  community work experience and job 
t ra in ing.  

Chi ld  care assistance. 

Dur ing  1988, the Department wi l l  oversee the  expendi ture of  
approximately $4,107,185 in Federal funds (JTPA, CSBC, and 
CDBC) w i th  th i r ty-seven positions funded from these resources; 
it wi l l  administer the  Special Alcohol and D r u g  Programs funded 
in the amount of  $705,261 (o f  which $66,070 supports 
Department administrative costs, inc luding one posit ion). 

Budqet Summary 

1987 - 1988 
Personal Services $ - - $ - - 
Contractual Services - - 100,000 
Commodities - - - - 
Capital Outlay - - - - 
Other - - - - 

Total $ - - $ lo0,OoO 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: GENERAL ACTIVITY NO: 110-24-810-50000 
DEPARTMENT: METROPOLITAN TRANSIT AUTHORITY 

The $1,881,315 budgeted i n  the General Fund represents the C i t y ' s  Contribution t o  the Metropolitan 

Transi t  Authority. These monies w i l l  be transferred from the General Fund t o  Fund 556 - Metropolitan 

Transit Authority. 

Expenditures 

1986 
ACTUAL - 

1987 
BUDGET 

1988 
ADOPTED 

FUND: GENERAL ACTIVITY NO: 110-40-660-50001 
DEPARTMENT: FINANCE 
ACTIVITY: TORT LIABILITY 

The 1988 amount o f  $340,000 i s  the cont r ibut ion from the General Fund t o  the newly created Sel f  Insurance 

Fund which i s  now an in terna l  service fund. These monies subsequently become a revenue t o  Fund 660 

(Self lnsurance Fund) 

1986 
ACTUAL 

1987 
BUDGET 

1988 
ADOPTED 

Expenditures 



NONDEPARTMENTAL SUMMARY 

The Nondepartmental section is  comprised o f  budget expenditures tha t  are 
not specific t o  any single budget ac t iv i ty  but are related t o  the  operation 
of the  C i t y  as general expense. 

Budget Hiqhl iqhts 

The adopted 1988 budget ref lects a decrease of  $569,888 (3.3%) f rom the  
1987 budget. 

The General Fund reserve i s  increased f rom $1,200,000 t o  
$2,500,000 f o r  1988. 

Health Insurance previously budgeted in a Nondepartmental 
account has been allocated t o  user departments. 

An  amount of  $250,000 i s  budgeted f o r  economic development 
support  programs. 

An  amount of  $118,000 i s  budgeted f o r  a City-wide employee 
t ra in ing program. 

Off ice AutomationJData Processing requirements are budgeted at  
$1 50,000. The Ci ty 's  management information system (MIS 1 team 
wil l  determine acquisitions on a p r i o r i t y  need basis. 

An  allocation of $125,000 i s  budgeted f o r  a f i r s t  year Community 
Relations and l nformation Program. 

An  amount of  $100,000 has been budgeted in 1988 f o r  Research 
and Development tha t  may be required throughout the  1988 
operating year. 

An  amount of  $75,000 i s  budgeted f o r  energy re t ro f i t  programs 
tha t  wi l l  reduce energy consumption. 

The  Local Sales Tax CIP Fund i s  budgeted t o  increase $412,500 
(3.5%) f rom $11,787,500 i n  1987 t o  $12,200,000 in 1988. . 

A continuation of  support  f o r  Cowtown, The Kansas National 
Guard, League of Kansas Municipalities and the  National League 
of Cities i s  also budgeted f o r  1988. 

Buckget Summary 

1987 1988 
Nondepartmental $ 5,306,243 $ 4,323,855 
Local Sales Tax C. I. P. 11,787,500 12,200,000 

Total $17,093,743 $16,523,855 



II 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  - - 

DEPARTMENT: NONDEPARTMENTAL 

The nondepartmental sect ion i s  comprised o f  budget expenditures t h a t  are no t  s p e c i f i c  t o  any s ing le  
A 

budget a c t f v i t y  bu t  are re la ted  t o  the operat ion o f  t h e  C i t y  as general expense. - - 

General Fund Nondepartmental Expenditures 

1988 
ADOPTED BUDGET - 

Nondepartmental 
B icyc le  Safety Program 
Chamber o f  Commerce 
Cable Channel/Radio 
Community Relat ions/ lnformat ion 
Economic Development/WlSE 
Employee Training/Development 
Energy R e t r o f i t  Improvements 
Economic Development Act ion Plan 
Energy Expo 
E lec t ion  Expense 
Group Heal th lnsurance 
Croup L i f e  Insurance 
H i s t o r i c  Wichita (Cowtown) 
lnsurance (Bu i ld ing and Contents) 
Kansas Nat ional  Guard 
Memberships 
O f f i ce  Automation 
Research and Development 
Reimbursed Expenditures 
Reforestation and Beau t i f i ca t i on  
Reserve 
Refund t o  Convention & Tourism 
Salary Savings f o r  1987 
Transfer t o  C.D.&I. f o r  

Parking Lot  
Contingency Appropr iat ion 

Total Nondepartmental 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L , B U D C E T  

BICYCLE SAFTEY PROGRAM (110-85-980-50050). 
An amount o f  $7,000 i s  budgeted t o  a l low f o r  p r i n t i n g  b ike  t r a i l  maps and prov id ing safety 
programs. Revenues der ived from b i cyc le  l i cense fees w i l l  defray the  expenditures o f  t h i s  

a c t i v i t y .  

CABLE CHANNEL/RADIO (110-85-860-50080). 
A cont inuat ion o f  t e l e v i s i n g  and broadcasting C i t y  Council meetings i s  provided. The amount 

o f  $75,000 r e f l e c t s  no increase i n  1988. 

COMMUNITY RELATIONS AND INFORMATION (110-85-050-50001). 
An a l l o c a t i o n  o f  $125,000 i s  budgeted t o  implement a program of increased a c t i v i t i e s  and 
informat ion t o  residents r e l a t i v e  t o  community s e r v i c e s / f a c i l i t i e s .  I n  add i t i on  t o  expanded 

use o f  the  C i t y ' s  cable t e l e v i s i o n  channel, special ized brochures and mail-outs, other 
community r e l a t i o n s  projects,  inc lud ing costs invo lved w i t h  d i s t r i c t  meetings, w i l l  be 

financed from t h i s  account. I t  i s  recomnended t h a t  a Community Relat ions pos i t i on  be 
added i n  1988 t o  carryout t he  expanded community re la t i ons  and informat ional  program. 

ECONOMIC DEVELOPMENT ALLOCATION (WI/SE) (110-85-435-50035). 
The C i t y ' s  p a r t i c i p a t i o n  i n  WI/SE i s  again budgeted f o r  1988. These funds ($250,000) w i l l  

be matched by the  County and p r i v a t e  business and used t o  implement a u n i f i e d  comnunity 
economic development e f f o r t .  

EMPLOYEE TRAININC/DEVELOPMENT (110-85-050-50000). 
A cont inuat ion o f  t he  C i t y ' s  ongoing t r a i n i n g  program i s  budgeted. These funds ($118,000) w i l l  
ensure the  e f f e c t i v e  use o f  t he  C i t y ' s  l i m i t e d  resources and maximize the  t a l e n t  o f  employees 
i n  deal ing w i t h  var ious issues/problems. A formalized t r a i n i n g  and personnel development 
has been establ ished t o  improve job s k i l l s ,  techniques and a t t i t u d e s  o f  both employee and 
supervisory levels.  

ENERGY RETROFIT IMPROVEMENTS (110-85-700-50001). 
An Energy Management Team (EMT) has been organized t o  evaluate energy conservation, formulate 
a l t e rna te  energy sources, seek ways t o  conserve and reduce energy use/costs and monitor 
implementation strategies.  The E.M.T. has made a number o f  recommendations f o r  c a p i t a l  
expenditures t o  e f fec tua te  energy savings. This program i s  budgeted i n  an amount o f  $75,000 f o r  
r e t r o f i t  improvements i n  1988. 

ELECTION EXPENSE (110-85-060-50155). 
No monies are budgeted i n  1988 f o r  e lec t i on  expense. The c i t y  and the 
Board o f  Education (USD #259) share i n  the  cost  o f  c i t y  and school board 
e lec t ions when held. The next  scheduled e l e c t i o n  w i l l  be i n  1989. 

CROUP HEALTH l NSURANCE (1 10-85-940-501 65). 

For 1988 Croup Heal th Insurance has been budgeted w i t h i n  each department as opposed 
t o  t h e  nondepartmental section. The $61,000 budgeted i s  t he  amount required f o r  
r e t i  red  c i t y  employees. 

CROUP LIFE INSURANCE (110-85-940-50166). 
Croup L i f e  lnsurance expense has been budgeted w i t h i n  each department. 
No funds are provided w i t h i n  the  nondepartmental budget f o r  1988. 

HISTORIC WICHITA (Cowtown) (110-85-435-50021). 
A con t r i bu t i on  o f  $110,000 i s  again being budgeted t o  support t he  Cowtown Museum. I n  addi t ion,  
an a l l o c a t i o n  o f  $85,000 i s  a l so  budgeted from the  room/guest tax fund. 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

INSURANCE (BUILDING AND CONTENTS) (110-85-900-50150). 
The general fund nondepartmental requfrement f o r  b u i l d i n g  and contents insurance 
i s  budgeted a t  $81,220. The t r u s t  budget f o r  b u i l d i n g  and contents insurance i s  
established w i t h i n  the sel f - insurance reserve fund i n  the  t o t a l  amount o f  $328,520. 

KANSAS NATIONAL GUARD (110-85-435-50012). 
The C i t y ' s  annual con t r i bu t i on  of $4,000 for  the  Kansas Army and National Guard i s  again 
budgeted i n  1988. The C i t y  has supported i t s  l oca l  National Guard u n i t s  through 
a l l oca t i on  t o  defray expenses not  covered from i t s  federal  o r  s ta te  resources. 

MEMBERSH l PS (1 10-85-01 0-50070). 
The C i t y  i s  a p a r t i c i p a n t  and member of s ta te  and nat iona l  municipal organizations. These 
memberships are budgeted t o  continue i n  1988, i nc lud ing  League o f  Kansas Mun ic ipa l i t i es  ($33,000) 
and National League o f  C i t i e s  ($7,590). Pa r t i c i pa t i on  i n  Pub l ic  Technology, Inc. (PTI) i s  
a lso  budgeted. 

OFFICE AUTOMATION (110-85-060-50167). 
An a l l oca t i on  o f  $150,000 i s  budgeted i n  1988 t o  provide for  data processing enhancements. S t a f f  
w i l l  continue t o  explore ways t o  improve operations by e l im ina t i ng  c o s t l y  record keeping, 
maximizing personnel /staf f ing workloads and improving service t o  c i t i zens .  Replacements o f  
outdated and h igh maintenance equipment are programmed i n  1988. 

RESEARCH AND DEVELOPMENT (110-85-050-50002). 
The C i t y ' s  organizat ion and operations are under constant review not  on ly  t o  f i n d  more e f f i c i e n t  
and responsive ways t o  d e l i v e r  pub l i c  services, bu t  t o  ensure implementation o f  new technologies, 
processes and ideas. As p a r t  o f  s t a f f ' s  ongoing evaluations, special  studies, v i s i t a t i o n s ,  
and research are needed. The proposed 1988 budget provides funds ($100,000) f o r  a professional  
insurance and r i s k  management review, evaluat ions o f  a l t e rna te  service de l i ve ry  opt ions and 
other studies and research t h a t  may be required. In addi t ion,  a management personnel eva luat ion  
and pay plan i s  recommended. 

REFORESTATION AND BEAUTIFICATION (110-85-050-50003). 
These funds would implement a new and expanded program of b e a u t i f i c a t i o n  i nvo l v ing  re fo res ta t i on  
along streets/highways and adjacent t o  pub l i c  f a c i l i t i e s .  I t  would a l low f o r  replacement o f  
se lec t  s t r e e t  f u rn i t u re / f i x tu res ,  s t r e e t  median repairs, signage, pa in t i ng  and l i g h t i n g  o f  
viaducts, and other improvements important t o  the v isua l  image of the  C i t y .  

BUDGETED RESERVE (110-85-060-50175). 
To carryout one o f  t he  C i t y ' s  1988 budget s t ra teg ies  and improve t h e  f i n a n c i a l  posi t ion o f  
the C i t y ' s  General Fund, an increase reserve o f  $2.5 m i l l i o n  i s  proposed. The amount represents 
approximately 4.6 percent o f  General Fund cur rent  year revenues. 

CONTINGENCY APPROPRIATION (110-85-060-50000). 
The Contingency Account i s  intended t o  f inance unforeseen expenses. Special programs author ized 
by the C i t y  Council dur ing the  year but  no t  budgeted are a lso  funded from t h i s  account. 
Appropriations t h a t  may be made from t h i s  account are t ransferred,  as necessary, w i t h  actual  
expenditures being a l located t o  the appropr iate a c t i v i t y .  

TRANSFER TO C.D. & I .  FOR PARKING LOT (110-85-700-50000). 
Funds are provided i n  the amount o f  $125,670 which i s  t h e  debt service i n  1988 f o r  
the purchase o f  the  new parking l o t  south o f  Expo Ha l l .  



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  - 
FUND : GENERAL ACTIVITY NO: 110-90-660-50000 
DEPARTMENT: LOCAL SALES TAX C.I.P. CONSTRUCTION 

?- 

LOCAL SALES TAX C.I.P. CONSTRUCTION SUMMARY 

An amount o f  $12,200,000 i s  included i n  the  General Fund as an expenditure i n  t h i s  special  department 

CLI 
f o r  the  Local Sales Tax Capi ta l  Improvement Construction Fund. These monies w i l l  then be t rans fe r red  
from the  General Fund and w i l l  subsequently become a revenue source t o  Fund 475 which i s  the  Local 
Sales Tax Capi ta l  Improvement Construction Fund. 

1986 
ACTUAL 

1987 
BUDCET 

1988 
ADOPTED 

T 
Expenditures 







C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: PARWL I BRARY/ART MUSEUM ACTIVITY N0.r 115 
DEPARTMEWT: ALL 

Actual b d 9 e t  Revised Adopted 
1986 - 1987 - 1987 - 1988 - 

Expendftures 
Board o f  Park Conmissioners 
Adnfnfstration $ 287,016 
Maintenance 3,285,408 
Recreation 1,306,418 
Rwenue-Produci ng 598,057 
Landscaps/Forestry 1,239,177 
Landscape/Forestry (Reimbursable) 137,841 
Botanica - - 
Board o f  Park Conmissioners $ 6,853,917 

Library Board 

Wichita A r t  t4usetm1 
Subtotal Park/Library/ 

A r t  kseun Fund $10,776,584 $11,175,125 $1 1,082,025 $1 1,8P1,530 

Salary Savings 
Reserve - - - - - - 279¶847 
Total Park, Library, A r t  

Husram Fund $10,776,584 $1 1,228,415 $1 1,082,025 $1 2,101,377 

Revenues 
Current Tangible Property Taxes $ 6,264,832 
Mstor Vehicle Tax 1,423,711 
Delfnquent Tangible Property 170,825 
State Sales Tax (LAVTRF) 330,249 
In terest  Earnings 173,674 
Forestry Reimbursable 127,870 
General Revenue Sharing 669,915 
Library Revenue 195,952 
Park Revenue 935,241 
Botani ca Fees -- 
Spscfal Park Alcohol Fund 600,000 
Reimbursed Expenditures ( a l l )  13,011 
Intergovernmental Service Revm~)s 38,487 
Financial Ins t i tu t ions  Monies 19,313 
Sale o f  Property 125 
Excess Motor Vehicle Tax - - 
Subtotal Current Revenues $10,%3,205 

Fund Balance - January 1 61 5.895 21 3,035 802,516 8?1,140 

Tota 1 Resources $11,579,100 $11,228,415 $11,903,165 $12,1P1,377 

Less: Expendf tures $10.776.584 $11,228,415 $1 1,082,025 $12,1p1,377 

Fund Balance - December 31 $ 802,516 $ -- $ 821,140 $ -- 

157 
1 .  

I 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: PARK/LIBRARY/ART HUSEUH 
DEPARJMUIT : PARK DEPARTMENT 

COMBINED DETAIL S W Y  

ACTIVITY NO.: 115-26 

ACTUAL - WlDGET - ADOPTED 
PERSONAL SERVICES 

110 Salaries & Wages $ 4,344,850 $ 5,026,670 $ 5,105,940 
110 Salaries & Wages (Revenue Sharing) 600,000 
12x Health and L I f e  Insurance 235,442 225,530 239,920 

TOTAL PERSONAL SERVICE $ 5,180,292 $ 5,252,220 $ 5,345,860 

CONTRACTUAL SERV ICES 
21 1 E l e c t r i c i t y  $ 463,910 $ 569,890 $ 480,000 
212 Natural Gas 42,123 65,955 50,120 
213 Water 68,265 85,030 89,330 
214 TrashIDump Fees 11,577 15,770 15,400 
220 Communications 37,385 39,220 42,650 
230 Transportation Out-of-city 7,194 1,310 1,100 
231 Transportation In-c i ty  12,682 14,295 12,935 
240 Advsrti s i  ng 677 10,000 
250 Insurance 24,503 25,395 25,360 
260 Dues and Subscriptions 3,306 1,260 2,420 
270 Professional Services 13,295 5,640 8,035 
291 Of f f  ce Automation 
292 Data Processing 
293 Central Maintenance 15,506 15,505 15,500 
294 Hotor Pool Charges 406,308 407,960 443,090 
295 Other Contractual Services 135,108 193,495 174,970 

TOTAL CONTRACTUAL SERVICES $ 1,241,839 $ 1,440,725 $ 1,370,910 

COMMODITIES 
310 Office Supplies $ 28,764 $ 28,030 $ 30,615 
320 Clothing and Linen 4,882 4,225 3,050 
330 Food, Drugs and Chemicals 30,969 35,435 41,025 
340 Operating Supplies - Buildings 163,197 150,600 147,000 
350 Repair Parts-Bldgs. & lmprovernents 200,831 141,460 193,200 
360 Operating Supplies - Equipment 22,611 24,340 24,500 
370 Repair Parts - Equipment 82,197 48,400 58,700 
380 Operatfng Supplies - Construction 144 
390 Minor Apparatus & Tools 
395 Other Commodities 56,539 77,000 112,000 

TOTAL COMMODITIES $ 590,134 $ 509,490 $ 610,090 

CAPITAL OUTLAY 
420 Bui 1 d l  ngs $ $ $ 
440 Of f ice Equipment 16,355 13,750 
450 Vehicular Equipment 
460 Operating Equipment 36,154 31,125 65,470 
470 Other Capital Outlay 24,585 

TOTAL CAPITAL OUTLAY $ 77,094 $ 31,125 $ 79,220 

OTHER 
$ $ 70,000 $ 20,000 

s -- s 70,000 $ 20,000 

TOTAL 



PARK DWARTEWT SUMMARY 

The Park Department oversees the facilities and programis ofl the P a ~ k  
sysfw t o  provide a safe and eresthsttic recreational environment. Activities 
include maintenance sf park grounds and facilities; recreational activities 
for all ages, including recreation centers, playing fields, swimdng park, 
tennis courts, golf courses, and Botanica. 

The adapted 1988 budget reflects an increase of $245,303 (3%) i n  the the 
1983 budget. 

a Personnel costs represent 75.6% of the total Park budget. 

Tax support fo r  Botanica i s  $107,900 and will fund the d i r p ,  
one gardener position, a part-time secretary, a par&--t\i-t 
custodial worker, and utilities. Botanlca revenues in  19 
projected at $15,000. 

a The Landscaping and Forestry budget contains $18,000 fw new 
tree planting. 

a Increased participation in Park recreation opportunitlabi. Is the 
gsal of a new $10,000 advertising program (offset Qram 
revenues 1 . More advertising of City and other 
rweat ion/entwtainmant opfmdunities i n  Wichita is  proPogad in 
the Strategic Agenda. 

Electricity and natural gas costs are reduced $105,000 (1f .b) .  
as par t  of tha City-wide energy management program. 

A $20,000 self-sustaining 81Coldsn Age" travel pragr* is 
included , 

Replacement of Park equipment is  budgeted a t  $79,220, 

Cost savings from acquisition of three ozone water tr-t 
units at swimming pools (a t  a cost of $15,000) will pay f@r the 
units after four years. 

Personal Services $6,225,177 
Contractual Services 1,440,725 
Commodities 509.490 
Capital Outlay 
Ot her 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

F W :  PAW(/L I BRARY/ART MUSEUM ACTIVITY NO. : 115-26-180-50100 
DEPARTMENT: PARK 
DIVISION: ADMINISTRATION 

1986 1987 1988 

PERWAL SERV I CES 
ACTUAL - ADOPTED - 

110 Salar ies & Wages $ 265,440 $ 265,970 $ 280,000 
12x Health and L i f e  lnsurance 

TOTAL PERSONAL SERV l CES 

CONTRACTUAL SERV I CES 
211 E lec t r f  cf t y  S S S 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 5,105 4,995 4,250 
230 Transportation Out-of-city 739 1,310 1,100 
231 transportat fon In-c f ty  3,099 3,060 3,060 
240 Advertf s ing 162 
250 Insurance 701 71 5 690 
260 Dues and Subscrfptfons 1,357 1 ,ooo 91 0 
270 Professional Services 792 600 600 
291 Of f  i c e  Autonratf on 
292 Data Processing 
293 Central Msfntenance 
294 Motor Pool Charges 2,558 2,555 2,580 
295 Other Contractual Services 2,574 (C ,430 4,430 

TOTAL CONTRACTUAL SERVICES $ 17,087 $ 18,665 $ 17,620 - 
COMOD I T I ES 

310 Of f i ce  Supplies $ 3,273 $ 3,325 S 3,325 
320 Clothing and Linen 1 25 
330 Food, Drugs and Chemicals 45 25 25 
340 Operating Supplies - Butldlngs 60 
350 Repafr Parts-Bldgs. & Improvements 114 
360 Operating Supplfes - Equipment 996 500 500 
370 Repair Parts - Equipment 
380 Operatfng Supplies - Constructfon 
390 Minor Apparatus & Tool 

TOTAL COMMODITIES S 4,489 $ 3,875 $ 3,850 - 
CAPITAL OUTLAY 

420 Bui 1 d l  ngs s $ s 
440 Of f f  ce Equipment 750 
450 Vehicular Equipment 
460 Operatfng Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- 3 750 

OTHER 

TOTAL OTHER 

TOTAL $ 296,886 S 297,880 $ 312,190 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

7 FWD: 
I 

! PARK/L1 BRARYf ART W S W  ACTlVlN NO.: 115J26-lg~-S100 
DEPARTMENTt PARK 
DIVISIW: AWINISTIUTION 

e- 
I 
F The Adrninfstratfon Dfvfsfon f s  rerponafble f o r  faplementing a l l  po l i c ies  o f  the Board o f l ~ a r k  

Comissionara and administration of  a l l  the board's a f fa i rs .  This d iv i s ion  performs a l l  c lsr fca l ,  

4- stenographfc, and acwuntfng servieas for the depa~ftaat~t and f o r  the Board o f  Park Coallnfdsfoners. 

I Thfs fnvo lws  coordinatfon o f  the r c t i v l t i e s  among the varfous dlvfsions, supervision o f  khs ooflsc$i.on 
and d l  sburement o f  funds, and df s$rlbutCon o f  drargacs t o  various actf  v i t l es .  Tha df v i  sfion prapirrea 
and submits the annual budget and adocisas the Bosrd,of Park ConmissConsrs ap to the f3narr/eial wndC&lon 
and n q u f r r r n t s  of the board. O f f l d a l  records of the Board of Park Co.rfss%msrs' .wblngs an i 
prepared and mefntained by the Park " h r d  Clerk i n  t h i i  dfvf  sfon. 

I BBSITIW 1988 
1987 1 988 WLOWWT 1 988 

f POSITION TITLE &UDCET RANG€ Aln3PtTt) - BUDCET 
7 - 

Park Board h i s s f o n e r s  5 5 - - $ 500 
Df rector  1 1 E-4 I 50,&0 

f Admfnfstret lveAssistant to  
t thg Di rector  1 1 63 1 36,560 

Park Baard Planner 1 1 631 
Park b a r d  Treasurer 1 1 629 33,633 

3Gy 

7 Park h r d  Clerk 1 1 629 33,650 
Account Clerk I l l  1 1 621 22,760 
AELnf n i  s t r a t i  ve Secretary 1 1 620/21 22 ,RX 

r . *retary I 
? 

1 1 61 8/19 
1 19,826 

Account Clerk I 1 - 1 - 61 7 

f"- 
Subtota 1 14 14 $275,230 

f 
AM): Lmgevf t y  3,700 

Year End Payrol l  Accrual 1,070 
P I 

i I 

1 

TOTAL AND FULL-TIME POSITIONS 9 - 9 - $280*W - - - 
P: 
f 

r. I 

i 

r 

?" 
i 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : PARK/LIEU?ARY/ART MUSEUM ACTIVITY NO.: 115-26-420-50300 
DEPARTMENT: PARK 
DIVISION: MAINTENANCE 

1986 1987 1988 
ACTUAL - BUOCET - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 1,494,797 $ 1,982,940 $ 2,018,830 
110 SalarieshWages(RevenueSharfng) 600,000 
12x Health and L i f e  Insurance 1 27,938 121.480 129.230 

TOTAL PERSONAL SERVICES $ 2,222,735 $ 2,104,420 $ 2,148,060 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 438,227 $ 513,590 $ 438,970 
212 Natural Gas 36,965 52,760 36,960 
21 3 Water 40,761 52,880 54,000 
214 Trash/Dump Fees 8,733 10,415 10,000 
220 Comnunications 9,231 10,000 10,000 
230 Transportation Out-of -ci  t y  675 
231 Transportation In -c i t y  368 
240 Advertisf ng 1 
250 l nsurance 19,986 20,710 20,710 
260 Dues and Subscriptions 345 100 
270 Professional Services 4,460 2,965 4,508 
291 O f f  f ce Autmatf  on 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 254,326 256,070 274,7510 
295 Other Contractual Services 20,402 45,330 22,000 

TOTAL CONTRACTUAL SERVICES $ 834,479 $ 964,720 $ 871,990 - 
COMMODITIES 

310 O f f i  ce Supplies S 3,546 S 3,180 $ 3,200 
320 Clothing and Lf nen 2,961 3,000 1,500 
330 Food, Drugs and Chemicals 16,727 12,410 18,000 
340 Operating Supplies - Bui ldings 72,230 80,800 82,000 
350 Repair Parts-Bl dgs. & Improvements 151,387 99,960 150,OOQ 
360 Operating Supplies - Equipment 17,555 13,440 17,000 
370 Repair Parts - Equipment 60,568 31,700 40,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnoditfes 

TOTAL COMMODITIES $ 324,974 S 244,490 $ 311,705 - 
CAPITAL OUTLAY 

420 Buildings $ $ $ 
440 Of f i ce  Equipment 
450 Vehicular Equipment 
460 Operating Equf pment 21,168 12,325 25,500 
470 Other Capital Outlay 9,990 

TOTAL CAPlTAL OUTLAY $ 31,158 $ 12,325 $ 25,500 

OTHER 
s $ S 

TOTAL OTHER $ -- s -- $ -- 

TOTAL 
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C I T Y  O F  W I O C H I T A  1 9 8 8  A N N U A L  B U D G E T  

P;A-UM ~m NO. r 1 I 3-;26+20-- FWD: 
F DEPARWT: PARK 
+ DIVISION: MIWE- 

7988 - EMPLOYMENT lw? 
f POSITIM TITLE BWBOET * r * r~  BUDCET RANCE AmPrh, 
1 

I - 
Park $ Recrbatfosr Fkintenance 

r Supt. o f  Parks 1 1 E-10 $ 35,810 

I 
Park and Reareation h i n t .  Supv. 1 1 629 32,240 
Plumbing hi n t e n m e  Supervisor 1 1 627 
Structural PktntQnance Supv. 1 1 621 
Maintehanct, Cleehmic 2 2 62 1 

:! g 
' M1388 

@ounds hint. ~ u p r v i w r  f I 9 9 621 1!34,179 . 
t Gardening Supervisor I I 1 1 62 1 22,7@ . 

Athlet ic & Play A r ~ a  Supervisor 1 1 62 1 21,7@ 
Equf pnsnt Operator I I 3 3 61 9 

1 

60,840 
f Park Gardener I I 2 2 61 8 39,640 
1 Smretary 1 1 61 8/19 16,fW 

Maintenance Worker 11 11 61 7 
Equipment Operator I 13 13 61 7 

1 s . g  
- - 231, 

Park Curtodi a l  ha rd *  2 2 51,440 
f Laborer 12 11 61 6 168,mtl 
i Clerk I (PT-W) - 0 - 1 61 3 I 6 ,,Q 

Subtotal 61 61 f 1,179,SW) 

74 Cunstructf on Crew 
I 

Construction Supervisor Ill 1 1 624 I s .n,@m 
E q u f p n t  Operator II 2 2 61 9 39,mI 
Equi pmsnt Operator I - 1 - 1 61 7 I 18.(fse 

? Subtotal 4 4 $ 82,250 
Ssasonal/Part-Tfma - - -- $ 117,820 

f Building hint. 
t 

Supt. o f  81dg. Meintenance 1 1 632 38,534 
Electr ica l  Technician 1 1 * 627 30,M 
Heating & A i r  Condlt. Mechanic 1 1 627 30,Ip.Q 
Constructf on Supsrvf sar I I I 1 1 624 26 260 

! Painter Supawfsor 1 1 622 I 23,8W 
hintansnce Hpchanic 5 5 62 1 1 ~ , & 0 0  
Custodi a1 Supervl sor 2 2 621 45,520 .r** ~ a l n t e r  1 1 61 9 

I 
2Q,f4U 

Custodial Worker II 9 9 61 7 1&3,1W 
Uainlenance Wbrker 5 5 61 7 I 88 ,7@3 
Laborer 2 2 61 6 
Commnity Service Worker I U,63Q 

(seasonal PT-50%) (2) - -- - - 
I - 41 1 8,000 

Subtotal 29 29 $ 6t3,OU) 

p Rfverside Zoo 

"i Animal Control Off lcer I 1 0 - - 
Hafntenance Worker 1 0 - - - - 

r- Subtotal 2 0 $ .. - 
! 

Subtotal Park Maintenance 

aL A D D : L O ~ ~ ~ V I ~ ~  ; 18,340 
Year End Payroll Accrual 7,870 

TOTAL PART-TIME/FULL-TIHE WSlTlOFlS % 

f" 
C - 

i 

*hderevalurt ion. i CAP1 TAL WTM: Sea page 174 

T I 

163 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FWD: PARK/LIBRARY/ART MUSEUM ACT l V l  TY NO. t 11 5-26-500-50400 
DEPARTMENT: PARK 
DIVISION: RECREATION 

1986 1987 1988 

PERSONAL SERVICES 
ACTUAL - BUOCFT - ADOPTED - 

110 Salaries & Wages $ 1,088,574 $ 1,125,125 $ 1,113,330 
12x Health and L i f e  Insurance 

TOTAL PERSONAL SERV 1 CES - 
CONTRACTUAL SERV 1 CES 

211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 TrashjDump Fees 
220 Conmunications 1 1,767 12,000 15,640 
230 Transportation Out-of-city 703 
231 Transportation In -c i t y  9,215 10,860 9,500 
240 Advertising 400 
250 Insurance 263 2 75 270 
260 Dues and Subscriptions 73 20 50 
270 Professional Services 3,211 750 1,405 
291 Off ice Automation 
292 Data Processing 
293 Central Matntenance 
294 Motor Pool Charges 
295 Other Contractual Services 92.407 103,350 100,000 

TOTAL CONTRACTUAL SERVICES $ 118,039 $ 127,255 $ 126,865 - 
COMMODITIES 

310 Off fce Supplies $ 16,696 $ 16,150 $ 16,690 
320 Clothing and Linen 631 250 150 
330 Food, Drugs and Chemicals 3,484 2,000 2,000 
340 Operating Supplies - Buildings 15,058 19,800 16,000 
350 Repair Parts-Bldgs. h lmprovarments 3,828 1,500 1,500 
360 Operating Supplies - Equipment 844 500 500 
370 Repair Parts - Equipment 3,817 3,200 3,200 
380 Operating Supplies - Construction 144 
390 Minor Apparatus & Tools 
395 Other Commodities 24,353 37,000 37.000 

TOTAL COMNODITIES $ 68,855 $ 80,400 $ 77,040 

CAPITAL OUTLAY 
420 Buildings $ $ $ 
440 O f f  i c e  Equf pment 16,355 13,000 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 14,595 

TOTAL CAPITAL OUTLAY $ 30,950 $ -- $ 13,000 

OTHER 
Golden Age Travel $ $ 20,000 $ 20,000 

TOTAL OTHER $ -- $ 20,000 $ 20,000 
-- 

TOTAL $ 1,339,989 $ 1,384,655 $ 1,384,145 



r 
C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUWD: PARKIL IBRARY/M(T WSEUW ACT I V I TY NO. r 1 15-26-500-50400 
DEPARTKNT: PARK 
DlVlSlON: R E W T  ION 

I 
-. - , 

T h  Recreation Division i s  responsible fo r  Ws overall planning, pramtion snd d i r w t i o n  b* sf d i w ~ $ ' f f f s d  
o i t y n i d e  rmrsat ion  program whfeh takes i n to  accounf basic rwreat ional  ac t iv i t tes  as 4 1 1  as individual 
diffemnwks i n  recreation interest. The Recreatian Divisionts ac t i v i t i es  include sumth/ing fo r  nearly 
weryone, although emphasis i s  en prDgraw for  the c i ty 's  youth. Program include o r g m i p d  .ha&&a%l 
and softbal l3 i n r t r w t i o n  f a c l l f t i a s  a m  provided for tennis, sninming, golf, a r t s  end e@aCt&) and 
various seasonal ac t i v i t i es  such- as ice  skating and slsdding also are offered. The divi/8ion q%ersWa 
various f u l l - t f m ,  ywr-round rso~aet ien  centorr and tha .Arts and Crafts OBnter. To wt! planned 
program, park f a d  l f t i e s  sre supplaimtsal th.rough &il izstfem of o % b r  pub1 f c  faof l i t f - ,  inp?&fq 
school buildings and grounds. 

POSFTIW . 1938 
1987 1988 EHPCOmENT '9@% 

POSITION TITLE WJDCET 
7 

BWCET - R M E  - Z E S !  
Superintendent of Recreation 
General Recreation Supervisor 
SZacreation Supervisor I 1  
Rscreation Supervisor I 
Acbninf s t ra t ive  Secretary 
Clerk I I 
Unidentif ied 

Subtotal 

Seasonal /Part-Tim 
1" Recreation Canter (Ful l -T im) 
i Recreation Center (Part-Tim) 

Adult h t i v f t y  

f- b n t a l s  
Craft  Shop 
Other Specie1 Areas 
SIR411 Pools (05-09) r. 

t 
Subtotal 

f ,: Longevfty 
1 

Year End Payroll Accrual 
Overtime - - 

f TOTAL AND N U - T  lK POSl T IONS 
I - 25 24 - - - 

r 
T" 
1 CAPITAL OUTLAY t S- page 174 ~ 

I 

e- 
4 - ' I 

165 
I 

I 

- 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: PARK/LIBRARY/ART MUSEUM ACTIVITY NO.! 115-26-540-50500 
DEPARTMENT: PARK 
DIVISION: REVENUE-PRODUCING 

ACTUAL - BUDGET - - ADOPTED 
PERSONAL SERV l CES 

110 Salar ies & Wages $ 384,753 S 482,395 $ 463,520 
12% Health and L i f e  Insurance 3,653 3,470 3,690 

TOTAL PERSONAL SERVICES $ 388,406 $ 485,865 $ 467,210 - 
CONTRACTUAL SERVICES 

E l e c t r i c i t y  
Natural Gas 
Water 
Trash/Dump Fees 
Comunications 
Transportation Out-of-cl ty 
Transportation I n - c i t y  
Advert is ing 
lnsurance 
Dues and Subscriptfona 
Professional Services 
Of f i ce  Automation 
Data Processfng 
Central Maintenance 
Motor Pool Charges 
Other Contractual Services 
TOTAL CONTRACTUAL SERV ICES 

COMMODITIES 
310 Of f ice Supplies $ 3,114 $ 3,000 $ 3,100 
320 Clothing and Linen 1,213 750 1,200 
330 Food, Drugs and Chemicals 10,525 21,000 21,000 
340 Operating Supplies - Buildings 20,750 13,000 14,000 
350 Repair Parts-Bldgs. & Improvements 43,340 39,000 39,000 
360 Operating Supplies - Equipment 1,367 4,500 3,500 
370 Repair Parts - Equipment 4,572 3,500 3,500 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 32.186 40,000 75,000 

TOTAL COMMODITIES $ 117,067 $ 124,750 $ 160,300 

CAP I TAL OUTLAY 
420 Bui ldings $ 
440 Of f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 10,485 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY $ 10,485 

OTHER 
Contingency (Tennis Court Repafr) , $ 

TOTAL OTHER 

TOTAL $ 601,710 $ 766,800 $ 743,845 
- - 



r 
C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

I 

FUND: PARK/L I M Y  /ART MLJSEW ACTIVITY M 0 . r  11$-26-%0-5~5~0 
DEPARTMENT: PARK 
DIVISION: REVENUE-?i@DW:I~ 

f 1988 
1987 1988 EMPLOYMENT 1988 

P- POSJTION TITLE BUOCET RAKE ADOPTED - BUDGET - - 
0. J. Watson Park 

Watson Park Wnager 
Watson Park Ass1 stant Hawger 
Seasonal (04-11) 

Subtotal 

f 
! 

Swimming Pools (seasonal 06-09) 
L i  m*ood r S 20,400 
McAdasns 

I 

19,100 
1 Country Acres I 18,500 

Harvest I 22,360 

1" Edgsmoor 24,400 
f A1 ey 

I 22,300 
Evergreen I 21 ,ME0 

r Orchard 22,100 
Boston I 21 ,930 
Mini sa 

I 

20,.800 
Subtotal 

I 

7- 
$21 2,300 

I 

! Sports and Ath le t ics  (seasonal /part-time) 
Adult Ehwbal l  $ 71,650 

f Adult Sof tba l l  48,m 

! A d u l t  Basketball 5,960 
Adult Vol l eyba l l  250 

r= Subtotal S 645,070 

Riverside Tennis Center (seasonal/part-time) 45,000 

f Subtotal Revenue-Producing $458,770 

AW: Longevity 400 
Year End Payrol l  Accrual 7,850 
Overtime , 2,500 

TOTAL AFID FULL-TIME WSITIONS 

7 

t 
W I T A L  OUTLAY: See page 174 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

- 
FUND : PARK/LIBRARY/ART MUSEUM ACTIVITY NO.: 115-26-300-50000 
DEPARTMENT: PARK 
DIVISION: UNDSCAPF AND FORESTRY 

ACTUAL - 
PERSONAL SERVICES 

110 Salaries & Wages $ 994,875 S 1,004,165 $ 1,018,890 
12x Health and L i f e  Insurance 51 ,589 48,985 52,110 

TOTAL PERSONAL SERV ICES $ 1,046,464 $ 1,053,150 $ 1,071,000 

CONTRACTUAL SERVICES 
211 E lec t r i c f  t y  $ 3 $ 
212 Natural Gas 1,909 3,775 1,910 
213 Water 2,888 5,050 5,406 
214 Trash/Dump Fees 1,031 4,000 3,500 
220 Communications 6,058 4,890 5,430 
230 Transportatfon Out-of-ci ty 5,077 
231 Transportation In -c i t y  
240 Advertf s i  ng 115 
250 Insurance 123 130 130 
260 Dues and Subscriptfons 321 115 120 
270 Professional Services 2,279 1,000 1,200 
291 Of f f  ce Automation 
292 Data Processfng 
293 Central Maintenance 15,506 15,505 15,500 
294 Motor Pool Charges 142,557 142,795 159,220 
295 Other Contractual Services 6,025 31,540 31,54!J 

TOTAL CONTRACTUAL SERVICES $ 183,889 $ 208,800 $ 223,950 

COMMOD I T I ES 
310 Of f ice Supplies $ 2,135 
320 Clothing and Lf nen 76 
330 Food, Drugs and Chemicals 188 
340 Operating Supplies - Buildings 36,262 
350 Repair Parts-Bldgs. & Improvements 2,162 
360 Operating Supplies - Equipment 1,849 
370 Repair Parts - Equipment 13,240 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES 
7 

CAP I TAL OUTLAY 
420 Bui ld ings $ $ $ 

440 Of f ice Equf wen t  
450 Vehicular Equipment 
460 Operating Equf pment 4,501 11,300 19,800 
470 Other Capital Outlay 

TOTAL CAP I TAL OUTLAY $ 4,501 $ 11,300 $ 19,800 - 
OTHER 

$ b $ 

TOTAL OTHER $ -- $ -- $ -- 

TOTAL $ 1,290,766 $ 1,322,225 $ 1,364,950 - - 



f I 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

NHD: PARK/L I BRAIIY/ART MUSEUM ACT l V l TY NO. : 11 5-26-3@3-50000 
DEPARTMENT$ PARK 
Dl V l  S IONS LAIQDSCAPE AND FORESTRY 

I" 1 .  

t P051TIONS 1968 
I 
I 

1987 1980 EMPLOYMENT 1988 

t- POStf,lON TITLE - BUDGET - BWET RANGE - ADOPTED 
i 

Superintendent o f  Landscape 
and Forestry 

Natura l is t  
Arborist  
Landscape Supervi sor 
Tree Maintenance General 

Supervisor 
Tree Maintenance Inspector 
Tree Maintenance Supervisor 
Tree Maintenance Equi pmn t  

Supervisar 
Gardening Supervisor II 
Maintenance Mechanic 
Tree Maintenance Worker II 
Administrative Secretary 
Equipment Operator I I 
Cardoning Supervisor I 
Tree Maintenance Worker I 
Park Qrdener I I 
Park Gardener i 
Park Gardener I (PT-50%) 
Equip4mn.t: Operator I 
Tree Maint. Worker Apprentlca 
Nachsnical Equfp~lent Operator 

(seasonal 04-10) 
kchsn i ca l  Equipment Operator 

[seasonal 05-08) 
Camunity Service Worker 

(seasonal 06-09) 
h m u n f t y  Service Worker 

(seasonal 04-10} 
Subtotal 

Riverside Zoo* 
Anfmat Control Of f icer  I 
Maintenance Worker 

t" Subtotal 
I 

Subtotal Landscape & Forestry 

Q" LESS: Charge t o  Riverside Zoo 
i 

ADD: Longevity 

t" Year End Payrol l  Accrual 

i 
TOTAL AND FULL-TIME POSITIONS 42 - 44 - $1,018,890 - - 

f" 
I 

I 

r fDUd to wperv iaow changes the Rfverside Zoo posit ions were transferred from Park Haintenance. 
CAPITAL WTUY: Ses-page 174 

I 1&9 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : PARK/L I BRARY/ART MUSEUM ACTIVITY NO.: 115-26-301-50000 
DEPARTMENT: PARK 
DIVISION: LANDSCAPE AND FORESTRY (SALE OF SERVICES AND SUPPLIES) 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERV l CES 
110 Salaries h Wages $ 116,411 $ 131,075 $ 136,470 

12x Health and L i f e  Insurance 8,821 8,375 8,910. 
TOTAL PERSONAL SERV l CES $ 125,232 $ 139,450 $ 145,380 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 1,653 2,100 2,250 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out-of-ci ty 
231 Transportation I n -c i t y  
240 Advertising 
250 l nsurance 
260 Dues and Subscriptions 
270 Professional Servlces 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 940 1,000 1,000, 

TOTAL CONTRACTUAL SERVICES $ 2,593 $ 3,100 $ 3,250 

COMMODITIES 
310 Of f ice Supplfes $ $ $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 18,837 5,000 5,000 
350 Repair Parts-Bldgs. & improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 18,837 $ 5,000 $ 5,000 

CAPITAL OUTLAY 
420 Bu i ld ings  $ 

440 Of f ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY 

OTHER 
$ $ $ 

TOTAL OTHER $ -- $ -- $ -- 

TOTAL 5 146,662 $ 149,050 $ 155,800 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

I FUND : PARK/L I WRY/ ART WSEIJH ACTIVITY NO. 115-26-3~)1-50&0 
, - 

DEPARTEWT : PARK 

T" DIVISION: UNDSCAPE AND FORESTRY (SALE OF SERVICES AND SUPPLIES) 
6 - 

The Landscape and Forestry Div is ion performs services on a contractual basis f o r  other C i t y  dapartntants. 
These ssrvicmr f n v ~ l v e  landsape maintenance, t r ee  planting, t ree  pruning, and t ree  rentoval. I n  laddition, 
the Landscape a d  Forestry Div is ion ass is ts  i n  the Ci ty 's  contract ing w i t h  the p r i va te  sector f o r  
landscape maintlenance services. 

In  1988, the Landscape and Forestry Div is ion has d l r ec t  responsib i l i ty  f o r  the f o l l w l n g  lernds~ape malnte- 
nance and projects: 

Century I I 
Wichlta Pub1 f c  Library 
Omi sphere 
Mid-America Al l - Ind ian Center 
Wichita A r t  Museum 

Rockwell Branch Library 
West1 i nk Branch Library 
C i t y  Hal l  Landscape 
Tree Plant ing Projects 
New Projects 

- 
POSITIONS 1 988 

1987 1988 WLOYMMT 1988 
POSITION TITLE BUffiET - BUDGET - RAKE 

Landscape Supervisor 1 1 628 $ 31,080 
Cardenfng Supsr~ fsor  II 1 1 621 22,760 

/'- Gardening Supervisor I 1 1 61 9 20,740 
Park Cardenat- I I 2 2 61 8 38,770 
Mechanical Equfpment 0perat:or 

P" (seasonal 04-1 0) 2 2 41 5 11,320 

I Co~nwnity Service Worker 
(seasonal 06-09) 4 41 1 - 4 - 9,780 

f Subtotal 11 11 $134,450 

ADD: Langevi t y  1,500 

r Year End Payrol l  Accrual 520 
-C--- 

1 TOTAL AND FULL-T I HE WS l T l ClNS 5 - 5 - $136,470 - - - 
t" 
f 

T- 
i 

r 
l 

CAPITAL QUTLAY: See page 174 
1 

I" 171 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : PARK/LIERARY/ART WSEUM ACTIVITY NO.: 115-26-302-50000 
DEPARTMENT: PARK 
DIVISION: BOTANICA 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED - 

PERSONAL SERVICES 
110 Salaries & Wages $ $ 35,000 $ 74,900 
12x Hsal t h  and L i  fe  Insurance 1,975 2,100 

TOTAL PERSONAL SERVICES $ -- $ '36,975 $ 77,000 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ 12,000 $ 18,400 
212 Natural Gas 5,000 8,000 
213 Water 1,000 2,000 
214 Trash/Dump Fees 500 
220 Comnunf cations 
230 Transportation Out-of-ci ty 
231 Transportation In -c i t y  
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ -- $ 18,000 $ 28,900 

COMMOD IT I ES 
310 Of f ice Supplies $ $ S 2,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ -- $ 2,000 $ 2,000 

CAPITAL OUTLAY 
420 Bu i 1 dings $ $ $ 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- % -- $ -- 
OTHER 

S $ $ 

TOTAL OTHER 
- 

TOTAL $ -- $ 56,975 $ 107,900 

172 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

- 
FUND: PAWL I BWARY/ART WSEM ACTIVITY NO.: 115-26-302-50000 

F DEPARlMENTr PARK 
F 

DlVlSlOPlt BOSANICA 
7 

r Coal s - 
In 1984 the Ci ty  CaRmissio~~ approved the capital  investanent i n  Botanica, The Wfchita Gardens, The goals 

of  the 1988 buae t  are to provf de a minfnun r t a f f f  ng level fo r  the leadership and cbvelopnrrsot af  Botanica, 

F t o  coordinate aot iv i t ies  of the volunteer organfration, t o  provide securfty for  the facility ?jd t o  fnrsure 

public safety. 

IC - 

POSITION TITLE 

Director of Botani ca 
Park Gardener II 
Secretary (PT - 50%) 
Custodial Worker II (PT - .W%) 

Subtotal 

POSITIONS 
1987 1988 

ADD: Year End Payroll Accrual 

TOTAL AND FULL-TINE POSITIONS 

1988 
EMPLOYMENT 

RANGE 
1988 

ADOPTED - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

PARK DEPARTMENT CAPITAL OUTLAY 

Administration -- - Video Display Terminal 

SUBTOTAL 

Maf ntenance Divf sion 
1 - Steam Cleaner 
1 - Tractor-Mounted Spreader 
1 - Rotary Honer 
1 - Sick le  Bar 
4 - S t r ing  Trimnsrs 
2 - Edgers 
4 - Push Mowers 

SUBTOTAL 

Recreation D fv l  sion 
1 - 2.0 MB Hain Memory 

SUBTOTAL 

Park Revenue Produci ng 
3 - Ozone Water Treatment Units 
1 - lcemaker 

SUBTOTAL $18,000 

Landscape and Forestry 
8 - Chain Saws 
1 - Brush Chipper 
1 - High-Pressure Sprayer 
1 - VFH Radio 

SUBTOTAL $19,800 

Landscape and Forestry (Sale o f  Services & Supplies) 
1 - Push Mower $ 480 
1 - Edger 
1 - Weed Trimner 
1 - Sprayer 

SUBTOTAL S 2,170 

Golf Courses -- - Erosion Control, Greens, Tees 

& Fairways Improvements $30,000 -- - Operating Equipment 84,000 

SUBTOTAL 

TOTAL 



y 
I 

GOLF COURSE SYSTEM SUMMARY 
T The Golf Course System consists of four 18-hole golf courses: Alfred 

ABcQonald, L. W. Glapp, Arthur Sim, and Pawnee Prairie oourses. As a 

P'- 
utility, the system depends on user fees to support all operating and 
capital ws ts  . 

Budgat Hrnkirrht9 
f 

The total adopted t988 budget increases $275,459 [20%) over the 1987 
budget. 

f 
Personnel costs represent 33% of the total budget. 

a Capital outlay includes $84,000 to replace equipment and $30,000 

vr for  erosion ccrntrol material and improvements to greens, tea%, 
and fairways. 

Commodities for  pesticides, herbicides, seed, fertilizer, erosicq 
control and irrigation system repair have increased by  $20,0@~ 
over 1987. 

Administrative costs attributed to the operation' of the goJf 
courses are now being charged to accurately reflect o-perational 
expense. 

f 
A study of the entire golf course system b y  a p r o f e s s i a ~ l  
consultank is underway. Specific system Improvments wi l l  ha 

T- identified through that study. 

a The golf caurse system's sound financial condition is refled 

r' in  projectEid cash of $418,559 (included i n  the budget totall, 
allowing for improvements to be made, as required. 

2" 
i 

Personal Services 
Contractual Services 
Ccxwwdties 
Capital Outlay 
Other 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GOLF COURSE SYSTEM ACTIVITY NO: 534-26-380-50000 
DEPARTMENT: PARK 
DIVISION: GOLF CWRSES 

1986 1987 1988 
ACTUAL - BUDGET - - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 450,687 $ 449,710 $ 461,590 
121 Employee Benefits 100.953 96,565 98.250 

TOTAL PERSONAL SERVICES S 551,640 $ 546,275 $ 559,840 

CONTRACTUAL SERV 1 CES 
211 E l e c t r i c i t y  $ 96,168 $ 106,500 $ 96,760 
212 Natural Gas 7,974 9,230 8,750 
213 Water 25,359 30,000 32,100 
214 Trash/Dump Fees 1,920 2,070 2,070 
220 Comnunications 6,700 9,530 7,190 
230 Transportation Out-of - c i  t y  2,587 490 81 0 
231 Transportation In-c i ty  
240 Advertising 
250 Insurance 2,936 3,025 3,030 
260 Dues and Subscriptions 145 1 85 1 80 
270 Professional Services 5,113 1,200 3,120 
292 Data Processing 
293 Central Mafntenance 
294 Motor Pool Charges 45,940 45,940 46,100 
295 Other Contractual Services 84,749 78,500 88,200 

TOTAL CONTRACTUAL SERVICES $ 279,591 $ 286,670 $ 288,310 

COMMOD IT I ES 
310 Of f ice Supplies $ 3,671 $ 950 $ 1,220 
320 Clothing and Linen 1,829 2,800 2,800 
330 Food, Drugs and Chemicals 22,479 21,000 25,000 
340 Operating Supplies - Buildfngs 58,679 51,000 60,000 
350 Repair Parts-Bldgs. & luprovements 40,554 34,000 40,550 
360 Operating Supplies - Equipment 14,855 1 6,500 16,500 
370 Repair Parts - Equipment 29,734 35,000 32,500 
380 Operating Supplies - Construction 
395 Other Comnodities 

TOTAL COMMODITIES $ 171,801 $ 161,250 $ 178,570 

CAP I TAL OUTLAY 
420 Bui ldings $ $ $ 
430 Improvements Other than Buildings 13,221 30,000 30,000 
450 Vehicular Equipment 
460 Operating Equipment 60,949 80,000 84,000 
470 Other Capital Outlay 3,623 

TOTAL CAPITAL WTLAY $ 77,793 $ 110,000 $ 914,000 

OTHER 
Administrative Charge s $ $ 10,000 
534 Reserve for  Operations & Improvements 231,865 100,000 
Debt Service (536 Fund) 66,325 68,250 

Contingency 
TOTAL OTHER 

TOTAL $ 1,147,150 $ 1,404,310 $ 1,679,769 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  
7 

a- 

FUND : GOLF CWRSE SYSTEH ACTIVITY NO.: 534-26-380-50000 
DEPARMNTt PARK 
DIVISION: GOLFCOURSES - 
The Golf Course Systsln consists o f  four es tab l i sMd 10-hole go l f  courses: A l f red  MeDonald Patk, L. W. 

Clapp Hernorial Park, Arthur B. S in  Park, and Pannee P ra i r i e  Park. The goal of the Colf Course Systsn Is 
to  provide t o  t hs  publ ic  sui table g o l f  f a c i l i t i e s  a t  an econanical r a t e  and s t i l l  maintain the  operatiion 
on a self-sustalnfng basis. As a u t i l i t y  operation, t he  Colf Course expenditure leve l  depends on u w r  
fees received. - 

PCPSlTlDF(S 1988 
1987 1988 EMPLOYHENT 1988 

WSlTlON TITLE - BUDGET - BUDCET R M E  - A W P T ~  

Superintendent o f  Colf  Courses 1 1 629 $ 26,260 
Colf Course Mafntenance 

Supervisor 4 4 626 107,110 
Assistant Col f Course Maintenance 

Supervisor 4 4 621 84,720 
Creenskeeper 4 4 61 7 70,240 
Laborer - 1 - 1 61 6 15,S60 

?- 
Subtotal 

Seasonal : 
Nechanical Equipment Operator 

(PT-.25%) 
Hechanical Equf pment Operator 

(PT-50%) 
Mechanical Eqpipmnt Operator 

(PT-67%) 
Carrnunity Service Worker 

(PT-25%) 
Conrtlunlty Service Worker 
( PT-50%) 

Conmunity Service Worker 
( PT-67%) 

Subtotal 34 34 $152,920 

r' 
ADO: Longevity 3,010 

Year End Payro l l  Accrual 1,770 

f TOTAL and Ful l - t ime Posit ions 

clil CAPITAL OUTLAY: See page 174 

i 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : GOLF COURSE SYSTEM ACT I VlTY NO. : 534-26-380-50000 
DEPARTMENT: PARK 

COLF COURSE SYSTEM 
(Fund 534) 

Actua 1 Budget Revi sad Adopted 
1986 - - 1987 1987 - 1988 

Expendf tures 
Operations 
Benefits 

Subtotal 

Debt Servlce (Fund 536) 66,325 68,250 68,250 - - 
Reserve fo r  Operations and 

Improvements -- 231,865 100,000 100,000 
Contingency - - -- -- 429,049 

Total Golf Course System 51,147,150 51,404,310 $1,272,445 $1,679,769 

Less: Debt Service (Fund 536) 66,325 68,250 68,250 - - 
Total Fund 534 $1,080,825 $1,336,060 $1,204,195 $1,679,769 

Revenues 

In terest  Earnfngs 
Revenues 
Transfer o f  Reserve 
Refmbursed Expenditures 

Subtotal Current Revenues 

Fund Balance - January 1 

Total Resources 
Less: Operating Expenditures 

Debt Service (Fund 536) 

Fund Balance - December 31 



LIBRARY DEPARTMENT SUMMARY 

Th. Library provides books and other informational materials and Jsv ius  
to th* general public. Services are provided through the an th l  and 
eleven branch libraries and include: book loans; technical s e r v i q :  art 
and music rervicss; reference; business and technical; film a d  +wbl 
collmions. 

The adopted 1988 budget reflects an increase of $141,680 (3.7%) f e rn  the 
1987 budget. . 

i 

Personnel costs represent 72% of the total Library budget. 

(7 Additional main Library security is provided In  the amount of 
$14,560 to hire off-duty [FLSA-exempt) Police Officers, ES 
required. 

?- 
* The budget contains $32,500 for parking lot resurfacing, 

recarpeting and roof repsir at the district branches, 

r 
I Capital outlay increases include $18,225 for  additional boaks and 

other l ibrary materials, and an additional $7,155 for  shelvl&, 
tables, a new microreader1 printer and other office equipment. 

k.l 
C 

*-s. 
Cmmunicoltions costs are increasing by $6,970 primarily due to 
the new telephone system being leasedlpurchasd by  the 

#- Library. 

The Library system generates revenues in the amaunt wf 
UC 

$201,100. 

FederallState assistance is projected in  the amount of $528,144 
supports 5 full-time and 2 part-time positions. 

r' 
1 

!- 

.r Personal Services 
Contractual Services , 

1" 
I 

r' 
I 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: PARK/LIBf?ARY/ART MUSEW ACTIVITY NO.: 115-22-690-50600 
DEPARTMENT8 LIBRARY 

ADOPTED 
PERSONAL SERV 1 CES 

110 Salarfes & Wages $ 2,105,793 $ 2,185,880 $ 2,282,490 
12x Health and L i f e  Insurance 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 Elect r f  c f  t y  
212 Natural Gas 
213 Water 
214 TrashIDump Fees 
220 Cocnrmnications 
230 Transportation Out-of-ci ty 
231 Transportation In-ci  t y  
240 Advertising 
250 l nsurance 
260 Dues and Subscriptions 
270 Professf onal Servf ces 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Of f ice Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bui ldings 
350 Repair Parts-Bldgs. & lmprovmnts 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Conmodities 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Buildings $ 98 $ $ 
440 Of f ice Equipment 41,644 42,845 50,000 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 381,858 381,775 400,000 

TOTAL CAPITAL OUTLAY $ 423,600 $ 424,620 $ 450,000 

OTHER 
s s S 

TOTAL OTHER $ -- $ -- $ -- 

TOTAL $ 3,233,945 $ 3,358,090 $ 3,520,410 
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r - 
i FUND: PARK/L I BRARYf ART MUSEUM ACTIVITY NO.: 115-22-690-50600 

DEPARTMENT: L l W R Y  

I" 
I 

The work program 04 the Lfbrary f s  to  provide the c f t fzens of  Wichita w i th  books, periodicals, recordfngs, 
framed pictures, and f l l ~ m ,  The Wichita Public Lfbrary System consists o f  a main, two d i s t r i c t  and nirm 

r" branch Librar ies located throughout the c i t y .  The LIbrary also provides special reference w rk ,  
I children's programs and t a l k i ng  bodtr f o r  the blind. 

POSITION TITLE 

Director o f  L ibrar ies 
Assf stant Librar ian 
Lfbrar isn 1V 
Librar ian I I I 
Administrative Assistant 
Librarfan I I 
Admf n i s t r s t f ve  Clerk 
Administrative Af de I I 
Librar ian I 
Of f ice Automation Special fst  
Senfor Library Assistant I V  
Senior Lf brary Assistant I I I 
keount  Clerk I 1  
Senior Lf brary Assistant I I 
Custodial Worker I 1  
Equfpmcmt Operator I 
Senior Lfbrary Assf stant I 
Gw r d  
Account Clerk I 
Switchboard Operator II 
Junf o r  Library Assistant 
Typist Clerk 
Clerk I 
Senfor Lfbrary Assistant I I (50%) 
Account Clerk 1 (50%) 
Library Afde (P7 50%) 
Junior Lf brary Assistant (50%) 
Clerk I (501s) 

Subtotal 

ADD: Longevity 
Year End Payrol l  Accrual 
k u r f  t y  

TOTAL 

POSITIONS 1988 - WPLOmWT 
BUDGET - BUDGET - R A W  

1988 
ADOPTED - 

CAPITAL OUTLAY 

7 -- - Books, Periodfcals and Materials - 5400,UOO 
2 - 596Mb Winchester Dsta Storage Dfsks 

(2nd payment o f  a 3-yr 
lease/purchase) - 37,420 

r" 1 - Microff lm Reader/Printer ..- - - 6,400 
PC Perf pherals (i .e. ,Printer, 
Graphics Card, etc.) - 2,330 -- - Mini Blinds - 2,000 

1 - PC Hard Disk - r -- - 500 
Shelving - 750 

f 1 - Sl ide Viewer - 190 
1 - Meledfa Cabinet - 250 
1 - Secretarf a1 Chair - 160 

r 
TOTAL - $450,000 

7 

?-' - 
181 





I I 

ART MUSEUM SUMMARY 

P 
i 

The Wichita A r t  Museum houses the Murdock coll.ection, as well ag other 
valuable ar t  items; cares for  permanent and temporary ar t  exhibits: and 
provhas continued :development of services for the community in am 

P educational and cultural manner. 

Budge$ Hig&lhhts 

v The adopted 1988 budget reflects an increase of $12,385 -( ? .3%) the 
L 

1987 *budget. 

r 
I 

* Personnel costs account for  50% of the A r t  Museum budgat. 
Staffing levels remain the same as 1987. 

r Electricity msts are reduced $22,895. 
i * Funds in  the amount of $9,630 over the 1987 budget gre 

r provided for  the ongoing process of keeping the collection I n  

i 
professional condition. 

An amount of $4,600 is budgeted for the purchase o f .  an 
f impraved photographic flash system, lateral files and .a 
1 typewriter. 

r Capital expenditures in  1988 ($4O,OOO) and 1989 ($190,000) gFe 
proposed in the CIP to solve building water leakage p r ~ b l ~ s - ,  

* Substantiaf support for  the Museum is provided from priva$e 
f contributions l a  special t rus t  fund now has appra3r:lmiatdy 
I $642,QOO) and volunteers (contributing more than 37,f)tRl 

hours). 
F 
f 

P" 
i 

T 
4 

Personal Services 
Contractual Services 
Cmmalj tles 
Capital Outlay 
O t h r  



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : PARK/LI BRARY/ART MUSEW ACTIVITY NO.: 115-08-570-50700 
DEPARTMENT: WICHITA ART MUSEUM 

1986 1987 1 988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salaries 81 Wages S 365,097 $ 364,020 S 378,710 
12x Health and L i f e  Insurance 2 1,630 20,540 21,850 

TOTAL PERSONAL SERVICES S 386,727 $ 384,560 $ 400,560 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 219,972 $ 262,595 $ 239,700 
212 Natural Gas 
213 Water 1,285 3,080 3,000 
214 Trash/Dump Fees 1,200 1,210 1,210 
220 Comunications 13,658 10,600 11,350 
230 Transportation Out-of-city 6,805 6,500 6,500 
231 Transportation In-c f ty  2 ,I 74 2,600 2,600 
240 Advertising 390 465 530 
250 Insurance 18,083 21,120 22,810 
260 Dues and Subscriptions 6,555 7,625 8,000 
270 Professional Services 24,803 20,200 29,830 
291 Of f ice Automation 
292 Data Processing 
293 Central Mafntenance 
294 Motor Pool Charges 
295 Other Contractual Services 33,658 45 ,000 47,000 

TOTAL CONTRACTUAL SERVICES $ 328,583 $ 380,995 $ 372,530 

COMMODITIES 
310 Of f ice Supplies S 30,079 $ 30,000 $ 33,000 
320 Clothing and Linen 3 150 150 
330 Food, Drugs and Chemicals 1,179 1,400 1,400 
340 Operatfng Supplies - Buildfngs 902 2,000 1,500 
350 Repair Parts-Bldgs. 6. Improvements 43,611 50,000 50,000 
360 Operating Supplfes - Equipment 6,571 7,000 7,000 
370 Repair Parts - Equipment 1,331 3,545 3,500 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 71 7 300 500 
395 Other Comnodities 126 250 a 300 

TOTAL COMMODITIES $ 84,519 $ 94,645 $ 97,350 

CAPITAL OUTLAY 
420 Buildfngs 
440 O f f  i c e  Equf p w n t  
450 Vehicular Equf p n t  
460 Operating Equf pment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL $ 819,024 $ 862,750 3 875,040 

1 84 
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P 

NFIDr PARK/L I BRARYIART MUSEW ACTIVITY NO.: 115-08-570-50700 
r- DEPARTMENT: WICHITA ART MUSEUM 

- 
The Wichfta A r t  Museum provfdes housing, cares f o r  exhibits, and maintains the Roland P. Hurdock - col lec t ion  as wel l  as many other valuable a r t  items, and provides continued development of the comnunfty 
i n  an educational and cu l tu ra l  manner. 

The reconstructed Wichita A r t  Museum was o f f f c f a l l y  opened i n  l a t e  1977. The Wichfta A r t  Museum can 
r easf ly aceomnodate v i s i t s  by large groups from educational, c i v i c ,  and social  agencies and 1s equipped t o  

serve the handicapped. The aesthetic qua l i t y  and f a c f l i t f e s  o f  the museum combine t o  make it one o f  the 
f i nes t  o f  i t s  kfnd f n  the nat ion w i t h  the capab i l i t y  of a t t rac t ing  exh ib i t s  of nat ional and internat ional 

r sf gni f f cance. 

POS l T l ONS 1988 
1 987 1988 EMPLOYMENT 

r 
1988 

POSITION TITLE BUM;ET RANGE ADOPTED - BUDGET - - 
A r t  Museum Director  

r Curator I I 
Curator I 
Executive Assfstant 

r Adminf s t r a t i ve  Af de I I 
Rsgf s t r a r  
Preparator 
Adain is t ra t fve Aide I 

T Secretd r y  

Guard 
Museum Aide 

!- Custodial Guard 
Museum Aide (50%) 
Custodial h a r d  (50%) 
Clerk I 

r- 
Cler ica l  Aide (50%) 
Cler ica l  Aide (25%) 

Subtotal 
i- 

AM): Longevity 
3rd S h i f t  D i f fe ren t ia l  

r Year End Payrol l  Accrual 

TOTAL 

r 

Y CAP I TAL OUTLAY 

1 - Typewriter - $ 550 
2 - Lateral F i l e s  - 1,000 

!- 1 - Photographic Flash System - 3,050 

TOTAL 
F 





F I Special Purpose Funds - 





C l T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

c SUMMARY OF EXPENDITURES 

SPECIAL PURPOSE FUNDS 

1C The Special Purpose Funds Section i s  composed o f  the following funds: Employee Benefits Fund, 
Special C i ty  Highway Tax Fund, the Wichita State University 1.5 m i  11 levy expenditure, the two 
Special Alcohol Funds, the General Revenue Sharing Fund which has no monies budgeted for 1988, 

- the Local Sales Tax CIP Construction Fund, and the Convention and Tourism Fund. Budget comnsnts 
and highl ights are noted on each of the separate fund pages fn t h i s  section. 

Actual Budget Revi sed Adopted 
1986 - 1987 - 1987 - 1988 - 

EMPLOYEE BENEF I TS 

SPECIAL CITY HIGHWAY GAS TAX FUND 8,368,943 9,262,233 8,693,621 9,700,355 

WICHITA STATE UNIVERSITY 

SPECIAL ALCOHOL AND DRUG PROCRAMS NND 569,938 639,464 623,250 705,261 

SPECIAL PARKS AND RECREATl ON (ALCOHOL) FUND 600,000 580,000 560,000 631,878 

GENERAL REVENUE SHARING 2,319,000 -- 53,850 -- 
LOCAL SALES TAX C I P CONSTRUCT l ON FUND 1,865,687 21,788,621 2,259,313 34,412,630 

CONVENT ION AND TOUR ISM FUND 1,683,808 1,925,695 1,925,695 2,009,8(ro 
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FUND: EMPLOYEE BENEFITS ACTIVITY NO.: 220 

Expenditures 
Employeesv Retirement (WER) 
Social Security (FICA) 
Pol ice & Fire Pension 
Worker I s  Compensation 
Unemployment Cl aims 
Reserve 
Salary Savings 

Fund Sumnary of Expenditures and Revenues 

Actual hdge t  Revised Adopted 
1986 - 1987 - 1987 - 1988 

Total Expenditures 

Revenues 
Current Tangible Property Taxes $ 8,696,880 $ 8,030,887 $ 8,049,000 $ 6,914,606 

Delinquent Tangible Property 
Taxes 242,194 218,536 250,500 256,000 

Motor Vehicle Tax 1,997,467 1,690,721 1,812,570 1,610,233 

Interest Earnings 223,180 239,417 21 1,000 220,000 

Intergovernmental Service 
Revenues 

Financial lnst f  tu t ion  Monies 25,306 -- 23,086 23,000 

Excess Fund Transfer 148,999 - - -- - - 
General Revenue Sharf ng 1 06,340 -- - - - - 
Excess Hotor Vehicle Tax - - -- - - 74,437 

Subtotal Current Revenues $11,491,803 $10,232,861 $10,399,456 $ 9,151,276 

Fund Balance - January 1 $ 1,248,611 $ 617,000 $ 1,411,246 $ 1,239,954 

Tota l  Resources $12,740,414 $10,849,861 $11,810,702 $10,391,230 

Less: Expenditures 

Fund Balance - December 31 $ 1,411,206 $ -- $1,239,954 $ - - 
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EMPLOYEE BENEFITS 

EMPLOYEE RET l REMENT (220-40-940-50000) 

The City of Wichita i s  authorized and empowered by charter ordinance t o  establish and continue a re t i r ec  
ment system fo r  full-t ime, permanent c i v i l i a n  employees o f  the City. Limited and part-time employees are 

not covered under t h i s  system. 

For purpose o f  defraying a port ion of the cost of the retirement system above the amount contributed by 
employees, the governing body of the Ci ty  of Wichita i s  authorized and empowered t o  levy a tax. 

Ttm employees during 1988 w i l l  contribute either 6.40% under plan $1 or 3.001 under Plan #2, which became 
effect ive July 18, 1981. For 1988 the Ci ty  w i l l  contribute 12.20% of covered salaries, as compared t o  the 
City's 1987 contribution rate o f  13.40%. 

NOTE: The t rus t  budget i s  established i n  Fund 724, 

SOCIAL SECURITY (220-40-660-50000) 

Employees of the City of Wichita, including employees under the direct ion o f  various administrative boards 
but excluding comnissioned Police and Fi re employees, are under the provisions of the Social Security Act. 
The City of Wichita i s  authorized and empowered t o  comply with the provisions of the Social Security Act i n  
accordance with State Statute K.S.A. 40-2305, Comnfssioned Police and Fi re Personnel ef fect ive Apr i l  1, 
1986, d id  come under the provisions for Medicare coverage, and the City's percentage i s  1.45% for  t h i s  
coverage. 

The appropriation i n  t h i s  fund provides for  the amount required as the employer's contribution. The City 
w i l l  contribute 7.51% of t o ta l  earnings up t o  the f i r s t  $45,000 of earnings. For 1987, the 
City's contribution i s  7,155 up t o  a maximum of $43,800. The employee's share for 1988 w i l l  be 7.51%. 

NOTE: The t rus t  budget i s  established i n  Fund 727. 

POLICE AND FIRE PENSION (220-40-940-500011 

The City of Wichita i s  authorized by charter ordinance t o  establish and continue the Police and Fi re 
Retirement System for a l l  comnissioned Police Officers and Firef ighters permanently employed by the City o f  
Wichita. For 1988, a t o ta l  budgeted strength of 782 comnissioned F i re  and Police Officers i s  authorized 
( i  .e. 357 i n  F i re  and 425 i n  Police. ) Police and F i re  recrui ts  do not come under the pension fund u n t i l  
they graduate from the rookie school. 

For the purpose of defraying that  port ion of the cost of the system above the amount contributed by the 
members, the Ci ty  o f  Wichita i s  authorized and empowered t o  levy a tax, For 1988, the Ci ty  w i l l  con- 
t r ibu te  24.70% of covered salaries while the comnissioned of f icers w i l l  contribute 7% o f  covered salaries 
under Plan B, 85 of covered salaries under Plan C-79, or 9% of covered salaries under Plan A. In  1987, the 
City 's contribution i s  27.00%. 

NOTE: The t rus t  budget i s  established i n  Fund 770 

WORKERS AND UNEMPLOYMENT COMPENSATION (220-40-660-50002/50001) 

The Workers and Unemploymnt Conpensation Fund provides workers compensation and unemployment insurance 
for Clty employees, Effective January 1, 1984, comnissioned F i re  personnel were covered under the City's 
workers compensation program. 

For 1988 the percentage o f  payroll that i s  budgeted fo r  t h i s  fund i s  1.25% for  workers compensation and 
.50% fo r  unemployment compensation. Ci ty  employees do not contribute t o  these two compensation programs. 
In 1987, the City 's contribution i s  1.25% and .SO%, respectively, 

NOTE: The budget i s  established i n  Fund 660 fo r  Workers Compensation and Fund 794 for U n ~ l o y m s n t  
Claims. 
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SPECIAL ClTY HIGHWAY GAS TAX FUND 
"7 

Actual Budget Revi sed Adopted 
1986 - 1987 - 1987 - 1988 J 

Expenditures 

J 

Department o f  Public Works 
Street Maintenance 
T ra f f i c  Engineering Div is ion 
T ra f f i c  Control Maintenance 
Street Cleaning 
Construction L Survey Div is ion 
Planning Design 
Engi neeri ng 
Preventive Street Maintenance 
Snow and Ice Control 
Street Cut Repair Program 
Downtown Sweeping Program 
Pet i t i on  Preparation Program 
Employee Parking Lot 
37th Street North Project 
Pavement Management System 

Total - Publ ic Works Dept. 

Employee Training Program -- 15,000 15,000 20,000 
Highway Study Contribution 5,000 -- -- - - 
Construction (Fund Reserve) 8,100 301,095 50,000 133,300 

Subtotal $8,368,943 $8,762,233 $8,893,621 $9,200,355 

Contingent Expenditures - - 500,000 - - 500,000 
Less: Underexpendi tures - - - - (200,000) - - 

Total Expenditures $8,368,943 $9,262,233 $8,693,623 $9,700,355 

Revenues - 
Gasoline Tax from Other Agencies 
State Highway Maintenance 
Construction Overhead 
Property Damage Reimbursement 
Other 
Street Cut Repair Reimbursement 
Pe t i t i on  Preparation Fees 

Subtotal Current Revenues 

Fund Balance - January 1 1,160,245 81 2,233 935,176 630,555 
Contingent Revenues -- 500.000 - - 500,000 

Total Resources $9,304,119 $9,262,233 $9,324,176 $9,700,355 

Fund Balance - December 31 $ 935,176 S -- $ 630,555 $ -- 
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WICHITA STATE UNIVERSITY 
FUND SUMMARY OF REVENUES AND EXPENDITURES 

1986 - 1987 - 1988 - 
Revenues 
Current Ad Valorem Taxes 81.5 m i  11 s $1,470,365 $1 ,521,575 $1,543,500 
Less: A1 lowance for Delinquent Taxes (58,815) (60,863) (61,740 ) 
Add: Motor Vehicle Tux 255,000 277,714 295,000 

Conti ngency - o -- 70.840 
Total Revenues $1,666,550 $1,738,426 $1,847,600 

EXPENDITURES - Debt Service 
WPBC Revenue Bonds I 
WPBC Revenue Bonds I I 
WPBC Revenue Bonds Ill 
PBC Refunding Bonds 
Lessr Bond Reserves 

Contributed Funds 

Total Debt Service 

Expenditures - Endorment Fund Student Support 
Undergraduate Scholarships 
Urban Fel lowships 
Graduate Fel lowships 
Graduate Schol arshi ps 
Student Loan Fund 

Comnunity Support 
Interns, Ci ty  of Wichita 
Adult and Continuing Education 
Business and Economic Research 
Cuntnuni t y  Service 
Center for Urban Studies 
KNUWcAudio Reader 
Wichita Observatory 

Faculty and Prourem Support 
Faculty and Program Deve 1 opment 
Faculty Professorships 
Research and Academic Resources 
Special Library Col lect ion 
University of Wichita 

Reti renrent Suppl emant 

University Support 
Organization and Development 
Campus Plan, I Inst. Studies 
Contingency 

TOTAL ENDOWMENT FUND EXPEND l TURES 

CRUST TOTAL EXPENDITURES FOR DEBT 
SERVl CE i ENDOWMENT FUND 
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FUND: SPECIAL ALCOHOL AM) DRUG PROGRAMS ACT l V l  TY NO. : 277-1 8-1 84 
DEPARTMENT : HUMAN SERVICES 
DIVISION: PLANNINCANDEVALUATION 

I 

SPECIAL ALCOHOL AND DRUC PROGRAMS FUND 

In 1979, the Kansas Legislature established a 108 gross receipts tax on the sale of alcoholic l iquor 
t o  include spl r i ts ,  wine and strong beer. The law provides that  most of the revenues are returned 
to  the c i t i e s  i n  which the taxes w r e  paid. Upon receipt of the revenue, the Ci ty  Treasurer credits 
one-third of the amount t o  the General Fund, one-third t o  the Special Parks and Recreation Fund, and 
one-third t o  the Special Alcohol and Drug Programs Fund. Monies i n  the Special Alcohol and Drug 
Programs Fund may be expended only for the purchase, establishment, maintenance or  expansion of 
services or programs of alcoholism and drug abuse prevention and education, alcohol and drug 
detoxificrtion, intervention i n  alcohol and drug abuse, o r  treatment o f  persons who are alcoholics 
or  drug abusers or are i n  danger of becming alcoholics or drug abusers, I n  1988, three c i t y  positions 
are budgeted for funding i n  t h i s  fund including two i n  the Comnunity Health Department and one i n  the 
Human Services Department. 

FUND SUWARY OF EXPENDITURES AND REVENUES 

Actual 
Expenditures 1986 

_I_ 

Drug and Alcohol Abuse 
Prevention Center (DAAPC) $ 86,827 

Alcoholism Family Counseling Center 80,948 
MAAlC Treatment Service ( IATS) 34,257 
Para1 lax Program 55,839 
Recovery Services Council 220,795 
Big Brothers/Big Sisters 9,500 
Northeast Drug/Alcohol Referral 

and Tracking Sta t i  on (NEDARTS) 17,946 
Sedgwick County Mental Health 

Alqohol Treatment Center 7,812 
Department of Human Services 56,014 
Sedgwick County Mental Health 
Women's Alcoholisln Treatment -- 

Contingent Expenditures -- 
Uncaami t t ed  Funds -- 
Total Expenditures $ 569,938 

Budget 
1987 - Revi sed 

1987 - Adopted 
1988 

Revenues - 
l ntorest Earnings $ 4,986 $ 3,000 $ 4,000 
Contingent Revenues 120 25,000 - - 
Private Club Liquor Tax 606,578 580.000 605.000 

Subtotal Current Revenues $ 611,684 $ 608,000 S 609,000 

Fund Balance - January 1 - 48,465 31,464 90,211 

Total Resources $ 660,149 S 639,464 $ 699,211 

LESS: Expenditures 

Fund Balance - kcember 31 $ 90,211 $ -. $ 75*961 



- 
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FUND : SPEC l AL ALCOHOL AND DRUG PROGRAMS ACT l V ITY NO. : 277-1 8-1 84-50001 
DEPARTMENT: HUMAN SERVICES 
DIVISION: PLANNING AND EVALUATION 
ACTIVITY: ADMINISTRATIVE SUPPORT 

ACTUAL - BUDGET - ADOPTED - 
PERSONAL SERVICES 

110 Salaries & Wages S 33,144 $ 43,890 $ 43,920 
121 Employee Benefits 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERV l CES 
211 E lec t r i c i t y  $ S $ 
212 Natural Cas 
213 Water 
214 Trash/Dump Fees 
220 Cuinmunications 600 650 
230 Transportation Out-of-city 168 400 
231 Transportation In-c i ty  64 100 
240 Advertising 52 1 50 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 764 770 
291 Off ice Automation 540 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 331 350 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMOD I T I ES 
310 Off ice Supplies $ 7,027 $ 4,028 $ 5,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 48 50 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 7,075 $ 4,028 $ 5,050 

CAP I TAL OUTLAY 
420 Buildings $ $ S 
440 O f f  i ce  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- 
OTHER 

550 Administrative Charges $ 2,236 S 2,000 $ 2,300 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: SPEC l AL ALCOHOL AND DRUG PROCRAMS ACTIVITY NO,: 277-18-184-50001 
DEPARTMENT: HWN SERV 1 CES 
DIVISION: PLANNING AND EVALUATION 
ACTIVITY: AOMINISTRATIVE SUPPORT 

The goal o f  the Department of Human Services Special Alcohol and Drug Program i s  t o  develop and 
maintain a comprehensive system of services t o  a l lev iate substance abuse needs and problems of 
ci t izens i n  Wichita and Sedgwick County. The target population w i l l  be a l l  c i t izens of Wichita 
and Sedgviick County i n  re lat ion t o  prevention services, and victims o f  substance abuse i n  
relat ion t o  intervention and treatment services. The program w i l l  assure that  needed services 
are available and readily accessible, and that they are par t  of an interrelated system that 
provi des efficiency i n  service del ivery . 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 

Senior Planner 

Subtotal 

ADD: Longsvi t y  
Accountant I I (8%) 
Secretary (33%) 
Year End Payroll Accrual 

TOTAL 

BUDGET - BUDGET 
I_ 

ADOPTED - 
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FUND: SPEC I AL PARKS AND RECREATION (ALCOHOL) ACTIVITY NO.: 278-26-420-50000 

An amount of $631,878 i s  budgeted i n  t h i s  fund for 1988. This fund was created during the 1979 
legis lat ive session when Senate B i l l  No. 467 was passed, and took effect on July 1, 1979. Tha law 
established a ten percent gross receipts tax on the sale of alcoholic l iquor t o  include sp i r i t s ,  
wine, and strong beer. Effective July 1, 1987, the drink tax applies t o  caterers and drinking 
establishments i n  "wet" counties. 

The law provides that  one-third of the monies received must be credited t o  the Special Parks and 
Recreation (Alcohol) Fund. Monies i n  t h i s  fund shall be expended only for the purchase, establishment, 
maintenance, or expansion of park and recreational services, programs and f a c i l i t i e s .  The amount o f  
$610,000 i s  credited t o  Fund 115 t o  offset the expenditures i n  Park and a reserve amount o f  $21,878 
has been established for 1988. 

SPECIAL PARKS AND RECREATION 
(ALCOHOL) FUND 

Actual Etudget Revi sed Adopted 
1986 - 1987 - 1987 - 1988 

Expenditures 

Park and Recreation 
Reserve 

Total Expenditures 

Revenues 

Private Club Tax 

Subtotal Current Revenues 

Fund Balance - January 1 

Total Resources 

Fund Balance - December 31 
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FUND: GENERAL REVENUE SHARING ACTIVITY NO.: 280-40-060-50020 
DEPARTMENT: FINANCE 
DIVISION: BUDGET AND MANAGEMENT 

GENERAL REVENUE SHARING FUND 

On October 20, 1972, Pub l ic  Law 92-512, t i t l e d  the  Sta te  and Local F isca l  Assistance Act o f  1972, 
commonly re fe r red  t o  as General Revenue Sharing, came i n t o  existence w i t h  i t s  emphasis on shar ing 
federal  funds w i t h  the  var ious pub l i c  e n t i t i e s  i n  t h i s  nation. Since t h a t  date, the  C i t y  o f  Wichita 

has received about $45,000,000 t o  provide needed p u b l i c  services t o  the  c i t i z e n s  o f  Wichita. 

On September 30, 1986, t he  C i t y  o f  Wichita received i t s  f i n a l  General Revenue Sharing payment. The 
U.S. Congress d i d  no t  inc lude any Revenue Sharing monies i n  i t s  f i sca l - yea r  1987 budget which began 
October 1, 1986. The $53,850 f o r  revised 1987 cons is ts  o f  $5,295 i n  1986 year end cash balance, $6,331 
i n  pro jec ted 1987 i n t e r e s t  and $42,224 from a reserve fund on the  federal  books s ince 1977 (i.e., the 
U.S. Department o f  the  Treasury). 

REVENUE SHARING 

Actua 1 Budget Revi sed Adopted 
1986 - 1987 - 1987 - 1988 

Expenditures 

Po l ice  Operations Sa lar ies  $1,540,385 $ - - $ 53,850 $ - - 
Park Maintenance Sa lar ies  669,915 - - - - - - 

Salary Increase (ALL FUNDS) 108,700 - - - - - - 

Total Expenditures $2,319,000 $ - - $ 53,850 $ - - 

Revenues 

Revenues $2,249,448 $ - - $ 42,224 $ - - 
In te res t  Earnings 50,383 - - 6,331 - - 

I 

Subtotal Current Revenues $2,299,831 $ - - $ 48,555 $ - - 
Fund Balance - January 1 24,464 - - 5,295 - - 
Total  Resources $2,324,295 - - $ 53,850 $ - - 
Fund Balance - December 31 $ 5,295 $ -- $ - - $ - - 

)*il 

POLICY OF NONDISCRIMINATION ON THE BASIS OF HANDICAPPED STATUS 

"The C i t y  o f  Wichita does not  d iscr iminate  on the  basis o f  handicapped s ta tus  i n  the  admission o r  
P access to, o r  treatment o r  employment in, i t s  programs o r  a c t i v i t i e s .  

"The C i t i zen  Rights and Services Director,  C i t y  Ha l l ,  455 North Main, Wichita, Kansas 67202, has been - designated t o  coordinate compliance w i t h  t h e  nondiscr iminat ion requirements contained i n  sect ion 
51.55 of the revenue sharing regulations." 
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FUND : LOCAL SALES TAX CAPITAL IMPROVEMENT 
CONSTRUCTION FUND ACTIVITY NO.: 475-40-060-80000 

DEPARTMENT: FINANCE 
DIVISION: BUDGET AND MANAGEMENT 

LOCAL SALES TAX CAPITAL IMPROVEMENT CONSTRUCTION FUND 

The c i t i zens  o f  Sedgwick County approved a one percent county-wide sales tax on Ju ly  30, 1985, which 
went i n t o  e f f ec t  on October 1 ,  1985. An amount of $34,412,630 has been included i n  t h i s  Capital 
lmprovement Construction Fund for 1988. The major increase i n  the 1988 adopted budget i s  due t o  
having only $2,259,313 i n  ant ic ipated expenditures i n  1987. Thus, a 1987 year-end cash balance o f  
$20,612,630 i s  being carr ied over t o  1988 which can be used t o  o f fset  the 1988 expenditures. 

Kellogg (U.S. 54) and the Northeast Expressway remain the p r i o r i t y  pro jects  t o  be funded. Other pro- 
jec ts  could be approved fo r  funding during the 1988-1993 Capital lmprovement Program. 

Fund Summary o f  Expenditures and Revenues 

Actual Budget Revi sed Adopted 

Expenditures 

Street, Highway and 
Bridge Projects 

Total Expenditures 

Revenues 

In terest  Earnings 

Local Sales Tax from 
Ceneral Fund 

Subtotal Current Revenues 

Fund Balance - January 1 

Total Resources 

Fund Balance - December 31 



TOURISM AND CONVENTION FUND SUMMARY 

The Tourism and Convention Fund is established by  Charter Ordinance 
No. 83 to  receive disbursements of monies collected from the Transient 
Guest Tax, a 5% tax upon the gross receipts paid b y  guests in any hotel, 
motel, or  tourist court. Revenues are expended under the priorities 
established in the Charter Ordinance ( see following page 1. 

Bucket H'icrhlirrhts 

The adopted 1988 budget reflects an increase of $80,145 (4.4%) from the 
1987 budget. 

@ The CVB, Arts Council, Cowtown and Indian Center are funded 
at (or  near) 1987 levels (CVB was reduced $20,000 in 1988 for 
a one-time grant i n  1987 for special promotion of local touriat 
attractions). 

The adopted budget contains $2,500 for  the Black Historical 
Society, and $7,000 for the Wichita Children's Museum. 

The Planning and Building Fund transfer has bean increased 
$61,945 for the Expo Hall debt service. 

The adopted budget allocates $33,110 towards the anticipated 
costs for  the 1989 American Bowling Congress tournament. 

@ The $26,000 CVB revolving fund is from $14,000 i n  1987 
carryover funds and $12,000 in 1988 funds (the City agreed to 
a $12,00O/year set-aside for four years to  provide support 
services for  the V. I .C.A. conference -- 1988 is the final year), - 

1987 - - 1988 
ABC Contract $ -- $ 33,110 
Arts Council 7,000 7,000 
Administrative Charges 26,150 26,670 
Black Historical Society ..- -- 2,500 
Children's Museum 7,000 
Community Marketing 16,000 16,000 
Convantion and Visitors Bureau 780,000 760,000 
Expo Hall Operation 40,000 49,070 
Mid-America All- I ndian Center 40,000 40,000 
Old Cowtown Museum 85,000 85,000 
Planning and Building Fund 884,845 946,790 
Revolving Account ( CVB 1 34,750 26,000 
Sisrter Cities 10,700 10,700 
Wichita Pilots Baseball 1,250 -- 

Totd $1,925,695 &!la!&@ 
4 1 
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FUND: TOURISM AND CONVENTION PROMOTION FUND ACCOUNT NO, : 275-40-060 

TOURISM AND CONVENTION PROMOTION 

Actual Budget Revised Adopted 
1986 - 1987 - 1987 - 1988 

Expenditures 

ABC Contract 
EXPO Hal l  Operation 
Admi n i s t r a t i ve  Charges 
Histor ic Wichita-Cowtown 
Mid-America Al l- Indian Center 
Planning and Bui lding Fund 
Sister C i t ies  
Wichf t a  Arts Counci 1 
Wichita Convention & Vis i tor 's  

0ureau 
Comnuni t y  Marketing 
Revolving Fund fo r  Convention 

Promoti on 
Wichita Area Museum Association 
Professional Baseball Promotion 
Wichfta Children's Museum 
Black Hf s to r i ca l  Society 

Total Expenditures 

Revenues 

Unexpended CVB Revolving Account $ 12,000 $ 24,000 $ 24,000 $ 14,000 

General Fund Transfer - - - - - - 42,740 

Transient Cuest Tax 1,729,999 1,811,250 1,816,499 1,889,160 

Interest Earnings 

Subtotal Current Revenues $1,770,701 $1,845,250 $1,858,499 $1,970,900 

Fund Balance - January 1 43,241 80,445 106,134 38,940 

Total Resources $1,813,942 $1,925,695 $1,964,633 $2,009,840 

Less: Expenditures 1,683,808 1,925,695 1,925,695 2,009,840 
CVB Revolving Account 

Reserve 24,000 - - - - - - 

Fund Balance - December 31 $106,134 $ - - $ 38,938 $ - - 
Wevenue t o  the General Fund 
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TOURISM AND CONVENTION FUND 

Revenues from t h i s  tax are expended i n  accordance wi th the provisions o f  Charter Ordinance No. 83 as 
amended July 19, 1985 i n  the following p r i o r i t y  order: 

1st. To pay any obligation, including but not l imi ted to  bonds, leases or contracts result ing - 
from or  d i rec t ly  at t r ibutable t o  the construction or use of new fact l i t i e s  for convention or 
exhibition purposes. 

2nd. To pay and de f i c i t  incurred i n  the operation or muinknance o f  new faci l i t i e s  fo r  conven- - 
tion or exhibit ion purposes. 

3rd. To pay for convention and tourism ac t i v i t i es  whfch resul t  from the annual consideration of - 
requests for such funds by the Tourism and Convention Comnittee esteblished by Section 12 o f  
Charter Ordinance No. 83 and which, upon recomnendation by said committee, receives f i na l  
approval by the Ci ty  Counci 1. 

4th. Any funds remaining shall be held i n  reserve t o  pay any de f i c i t  incurred i n  the operation - 
or maintenance of Century I I; establish a bui lding fund for future fac i l i t i es8  t o  pay for extra- 
ordinary f a c i l i t y  repairs or replacamenti and t o  fund attract ions deemed t o  have advantage or 
interest t o  the Ci ty  of Wichits. 

5th. None of the revenue from said tax shall be expended for promotion o f  convention and tourism 
-L 

f a c i l i t i e s  or ac t i v i t i es  fo r  Sedgwick County outside the c i t y  l i m i t s  o f  Wichita unless and u n t i l  
an eqw l  transient guest tax i s  levied by the Board of County Commissioners of Sedgwick County, 
Kansas, and tho City Council authori r e  by resolution such expmdi tures. 

Tho Convention and Tourism Fund i s  expected to  have available revenues i n  the amount of $2,009,840 
i n  1988. Following i s  a tabular presentation of the 1987 k d g e t  and 1988 Requests, and the 1988 
Adopted 0udget. Following the table are br ief  narrative descriptions of the individual requests. 
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ABC Contract 
Administrat ive Charges 
Black H i s t o r i c a l  Society 
Comnuni t y  Marketing 
Expo Ha l l  Operation 
Mid-America A l l - I nd ian  Center 
Old Cowtown Museum 
Omnisphere 
Planning and Bu i ld ing Fund 
Revolving Account (CVB) 
S is ter  C i t i e s  
Wichita Ar ts  Counci 1 
Wichita Chi 1 dren's Museum 
Wichita Convention Vi s i  t o r s  

Bureau 
Wichita Wings Orange Army 

Total 

TOURISM AND CONVENTION FUND (continued) 

Adopted Requests Recommendations Adopted 

American Bowling Congress Tournament Contract 

The C i t y  o f  Wichita has agreed t o  provide c e r t a i n  support serv ices i n  r e l a t i o n  t o  t h e  ABC tournament 

i n  1989. This support i s  expected t o  cost  $200,000. The adopted budget puts aside some funding f o r  

these expenses i n  1988. 

Administrat ive Charges 

The admin is t ra t ive  charge i s  a revenue t o  t h e  Ceneral Fund compensating f o r  services provided by t h e  
C i t y  Clerk, Law, Budget Off ice,  Control ler ,  Purchasing and Treasury. The services provided include: 
contract  development and monitoring, proposal review, purchasing, investment o f  funds, check w r i t i n g  
and s t a f f  support f o r  t h e  Convention and Tourism Committee. 

Black Hi s t o r i c a l  Society 

The adopted budget provides a one-time grant  f o r  the  promotion o f  a c t i v i t i e s  sponsored by the  Black 
H is to r i ca l  Society. 

Community Marketi ng 

This i s  a lso  a revenue source t o  the General Fund, o f f s e t t i n g  the  cost  o f  C i t y  Counci l 's  
budget f o r  t r a v e l  re la ted  t o  the S is te r  C i t i e s  program, and other p ro jec ts  deemed appropr iate by 

the Council. 

Expo Ha l l  Operation 

In  accordance w i t h  the second expenditure p r i o r i t y  i n  Charter Ordinance No. 83, the  Tourism and 
Convention Fund budget contains an amount equal t o  the d i f fe rence between Expo Ha l l  p ro jec ted 
revenues and projected operat ing expenses f o r  1988. 
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Mid-America All-Indian Center 

The 1987 budget paid a portion of the Center's u t i l i t y  costs, i n  addition t o  providing about $5,000 for 
promotional expenses, The 1988 adopted budget amount i s  equal t o  the 1987 budget, 

Old Cowtown Musewn 

The adopted budget contains funding fo r  promotional expenses, Including: artwork, brochure printing, 
advertising, photography, membership development, seminars and special events. The 1988 adopted 
budget amount i s  equal t o  the 1987 budget, 

Planning and Building Fund 

In  accordance with the f i r s t  expenditure p r i o r i t y  i n  Charter Ordinance No. 83, the Tourism and Conven- 
t ion  Fund budget provides monies t o  pay debt service on Expo Hall. 

Revolving Account (CVB) 

The revolving fund provides funds t o  defray the costs of hosting the Vocational Industrial Clubs of 
Amarica Conference (V, I ,C,A.) i n  Wichita, The City comnitted t o  extend t h i s  account for four years, 
through 1988. 

Sister Ci t ies 

The Sister Ci t ies Program, established by City Ordinance i n  January 1974, ex ists t o  "support, coordi- 
nate, foster, develop and sponsor s is ter  c i t y  exchange programs of a cultural,  educational, social, 
business, economic or governmental na t~ re , ' ~  The 1988 budget includes two student exchanges, o f f  i c l  a1 
v i s i t s  t o  the s is ter  c i t ies,  an o f f i c i a l  v i s i t  t o  Wichita from each of the four s is ter  c i t i e s  and 
other cul tura l  exchange programs. 

Wichita Arts Council 

The Wichita Arts Council promotes a r t  and cul tura l  ins t i tu t ions  i n  Wichita. The 1988 program 
includes a recognition awards reception, Wichita Arts Festf val and an A r t i  st-in-Residence tour. 
The $7,000 al location w i  11 go t o  offset the acbninistrative costs of these act iv i t ies,  

Wichita Childrens Museum 

The adopted budget provides funding t o  o f fse t  a portion of exhib i t  development costs, 

Wichita Convention Vis i tors Bureau 

The purpose of the Vis i tors Bureau i s  t o  promote convention and tourism and a t t rac t  v i s i t o rs  
t o  Wichita. In 1987, the Bureau recef ved a one-time grant of 520,000 t o  develop a brochure 
and bil lboards for  the local tour is t  attractions. T b  1988 adopted budget i s  the same as the 
1987 budget less the $20,000 grant. 





G e n e r a l  Debt and Interest Fund- 
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FUND: GENERAL DEBT AND INTEREST ACT l V ITY NO. : 330-40-660-50000 

GENERAL DEBT AND INTEREST (AND P.B.C.) 

Fund Sumnary of Revenues and Expenditures 

Actual Budget Rev i sed Adopted 

Expenditures 

Retirement of Bonds 6. lnterest $35,405,789 $37,723,829 $37,432,488 $40,135,580 
Refunds and Conmi ssion 41,477 100,000 60,000 60,000 
P.B.C. 430,000 430,000 430,000 - - 
Transfer t o  H.T.A. 176,782 203,408 173,168 - - 
Reserve 
Total Expenditures 

Revenues 

Current Tangible Property Taxes 
Delinquent Tangible Property 

Taxes 
Current Special Assessment Taxes 
Del inquent Special Assessment 

Taxes 
Sewer U t i l i t y  Revenues 
lnterest Earnings 
Transfer from Other Funds 
Ci ty  Garage and Surface Parking 
Motor Vehicle Tax 
Intergovernmental Service 

Revenues 
Sale o f  Land 
Convent i on/Tou r i sm 
U t i l i t y  Specials and/or 

Surplus from Sale of Bonds 
Accrued lnterest on Bonds Sold 
Financial Ins t i tu t ion  Monies 
Transfer for  New Debt 
Contingency from excess 

Motor Vehfcle Tax 
Subtotal Current Revenues 

Fund Bulance - January 1 2,584,024 1 ,008 ,039 1,402,895 1,223,482 

Total Resources $37,456,943 538,457,237 $39,319,138 $41,582,995 

Less Expenditures 

Fund Bslance - December 31 $ 1,402,895 S - - $1,223,482 $ -- 



1988 CAPITAL IMPROVEMENT PROGRAM PROJECT LIST 

The following four pages reflect the Capital Improvement Program (CIP) 
projects which have been approved for 1988 in the 1988 - 1993 Adopted 
CIP. The page numbers following the method of financing refer to the 
page numbering in the Adopted CIP. 

GO General Obligation Bonds paid for by the City at large 

S A Special Assessment General Obligation Bonds paid for by 
properties specially benefitted by the improvement 

U Urban System funds 

CDBG Community Development Block Grant funds 

S State funds 

GOR General Obligation Revenue Bonds 

RB Revenue Bonds 

F Federal funds 

C Cash 

D Donat ions (private .contributions) 

LST Local Sales Tax 



1988 CIP PROJECT LIST 

PROJECT 
NUMBER DESCRIPTION - 
LOCAt SALES TAX 

METHOD OF 
AMOUNT FINANCING 

E-14 NORTHEAST EXPRESSWAY 1-135 TO WEBB 2,745,000 LST 
E-19 I-2351MAPLE INTERCHANGE 128,000 LST 
E-21 KELLOGG K-42 TO TOPEKA 22,000,000 LST 
E-24 KELLOGG HILLSIDE TO NORTHEAST EXPSSWAY 200,000 LST 
E-25 KELLOGG RIDGE ROAD TO 1-235 DUGANIJULIA 500,000 LST 

NEIGHBORHOOD IMPROVEMENTS 

NI-1 NEIGHBORHOOD IMPROVEMENTS 120,000 GO 
2,000,000 S A 

NI-2 CURB, GUTTER, & STREET IMPROVEMENTS 120,000 C 
NI-4 DOUGLAS AVENUE 35,000 S A 
NI-5 SUBDIVISION DEVELOPMENT (RES & IND) 91,000 GO 

9,100,000 S A 

ARTERIALS 

21ST HILLSIDE TO YALE 
21ST AND HILLSIDE INTERSECTION 

37TH ST N WOODLAWN TO ROCK ROAD 

119TH STREET WEST CENTRAL TO 17TH 
HYDRAULIC 47TH TO MACARTHUR 
HARRY AND MERIDIAN 

LINCOLN AND OLIVER 

MAIZE ROAD KELLOGG TO MAPLE 
SIDEWALK CONSTRUCTION 
STREET REHABILITATION 

TRAFFIC ENGINEERING 

TE-6 CBD TRAFFIC CONTROL SYSTEM 160,000 
1,4401000 

TE-17 RAILROAD CROSSING 20,000 
180,000 

TE-18 ELECTRO-MECHANICAL CONTROLLERS 90,000 
TE-26 PROVIDE WALK/DONIT WALK INDICATORS 60,000 
TE-38 NEW SIGNALS AT VARIOUS LOCATIONS 164,000 
TE-4 1 INTERSECTION MODIFICATION 150,000 

PAGE 
NO, - 



PROJECT 
NUMBER 
__I 

DESCRIPTION 
METHOD OF PAGE 

AMOUNT FINANCING NO. - 
BRIDGES 

B-60 COLLECTOR STREET BRIDGES 50,000 GO 6 2 
8-84 SENECA OVER BIG ARKANSAS RIVER 400,000 GO 6 6 

1,600,000 F 
B-93 GEO, WASHINGTON BLVD OVER GYPSUM CREEK 70,000 GO 69 R 
B-100 119TH ST W OVER COWSKIN CREEK 50,000 GO 73 R 

DRAINAGE 

STORM SEWER RECONSTRUCTION 
mom BAILEY ADDITION 

CPO AREA K DRAINAGE 
37TH ST N BROADWAY TO HYDRAULIC 

WESTLINK-ROLLING HILLS TRIBUTARY 

SOUTH SENECA DRAINAGE AREA 

SENECA 48TH ST TO 55TH ST S 
LOWER BIG SLOUGH AT 1-235 
MACARTHUR 1-235 TO SENECA 
S. SENECA OUTFALL STRUCTURE 

PUBLIC BUILDINGS/ MISC . EQUIPMENT 
FS- 1 FIRE APPARATUS REPLACEMENT 
FS-4 1 FIRE STATION #17 
MI- 1 COMPUTER AIDED DISPATCH 

GO 
GO 
GO 
COUNTY 
0 
GO 
GO 
GO 
GO 
GO 

PB-78 DIVISION I11 COURTROOM, CITY HALL 
PB-79 CENTURY I1 CEILING REPLACEMENT 
PB-8 1 RESTORATION MAAIC 
PB-82 PARKING GARAGE RESTORATION 
PB-83 WEATHERPROOFING WAM 
PB-84 CITY BUILDING CARPET REPLACEMENT 

ECONOMIC DEVELOPMENT 

MI- 8 OPPORTUNITY PURCHASE OF LAND 
MI- 1 0 DOWNTOWN PUBLIC FACILITY PROJECTS 



PROJECT 
NUMBER 

METHOD OF 
AMOUNT FINANCING 

PAGE 
NO. - DESCRIPTION 

PARK 

ARTS AND CRAFTS CENTER 
CHISHOLM PARK 
COURTS (BASKETBALL AND TENNIS) 

9 TENNIS COURTS 
3 BASKETBALL 

DRINKING FOUNTAINS 
BROWNTHRUSH PARK 
CYPRESS PARK 
REDBUD PARK 

LINWOOD PARK (SOUTH) 
OSAGE PARK 
PAWNEE PRAIRIE PARK 
PLANEVIEW PARK 
SWANSON PARK 

METROPOLITAN TRANSIT AUTHORITY 

MT-13 BUS PURCHASE (7) 

MT-2 7 TROLLEY BUS (5) PURCHASE 

WATER UTILITY 

W-65 UNIDENTIFIED WATER MAINS 
W-140 HESS PUMP STATION PUMP 

SEWER UTILITY 

S-4 UNIDENTIFIED SEWERS RECONSTRUCTION 1,000,000 
S-5 UNTDENTIFIED SEWERS FUTURE DEVELOPMENT 250,000 

250,000 
S-3 7 COWSKIN INTERCEPTOR 2,970,000 
S-54 SOUTHWEST INTERCEPTOR MAIZE ROAD 15,000 
S-6 3 EXTENSION IN WESTLINK 21ST / MAIZE RD 20,000 
S-64 MAIN EXTENSION LIFT STATION 10 30,000 

30,000 
ST- 1 SECONDARY WASTEWATER TREATMENT PLANT 10,159,000 

10, 158,000 



PROJECT 
NUMBER DESCRIPTION AMOUNT 

METHOD OF 
FINANCING 

PAGE 
NO. - 

AIRPORT AUTHORITY 

A- 1 LAND ACQUISITION MID-CONTINENT 35,000 
315,000 

A-2 SERVICE ROADS - PERIMETER AND SECURITY 20,000 
180,000 

A- 3 SNOW BLOWER MID-CONTINENT 180,000 
20,000 

A97 EXPAND BAGGAGE CLAIM MID-CONTINENT 610,000 
A-11 RECONSTRUCT AIR CARRIER APRON PHASE I1 130,000 

1,170,000 

A-16 SNOW BROOM MID-CONTINENT 180,000 
20,000 

A-18 UTILITY EXTENSIONS 33,000 
67,000 

A-20 CONSTRUCT TAXIWAYS CC, RA & G 200,000 
1,800,000 

A-40 AIR CARGO APRON EXTENSION MID-CONTINENT 58,000 
602,000 

A-4 1 COMPUTER SYSTEM EXPANSION MID-CONTINENT 415,000 

5-2 LAND ACQUISITION - JABARA 42,000 
577,000 
21,000 

5-5 ACCESS TAXIWAYS - JABARA 37,000 
333,000 

5-6 AIRCRAFT STORAGE HANGARS JABARA 450,000 
5- 7 PURCHASE FUEL FARM JABARA 100,000 
J-9 UTILITY IMPROVEMENTS - JABARA 21,000 

14,000 



r\. 

I Utility Funds (Enterprise)- 
? 
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WATER UTILITY FUND SUMARY 

1986 1987 1987 1988 
ACTUAL - BUDCET - REV 1 SED - ADOPTED - 

EXPENDITURES 

Operating Expenditures 
Operations and Maintenance 
Water Conservation Program 
In-Lieu-Of Franchise Fees 
Cheney Resevoir Payments 
Total Operating Expenses 

Debt Service 
Revenue Bonds 
Special Assessment 
Total Debt Servfce 

Capital Improvements 
Bonded CIP 
Cash CIP 
Operational Capital Replacements 
Total Capital llnprovements 

TOTAL EXPEND I TURES 

Fund Balance - January 1 
Operating Reserve 
Improvement Fund Reserve 
Water Conservation Fund Reserve 

Fund Balance - January 1 

Revenues and Bond Proceeds 
Water Sales 
Operating lnterest 
Other Revenues 
Excess Use Charge 
Water Supply lnterest 
Net Bond Proceeds Applied 
Total Revenue and Bond Proceeds 

TOTAL RESOURCES 

Fund Balance - December 31 
Water Conservation Fund Reserve 
lrnprovement Fund Reserve 
Operating Reserve 

A Total 
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FUND: WATER UTILITY ACTIVITY NO.: 582-80 
I 

DEPARTMENT: WATER 
COMBINED DETAIL SUMMARY 

1986 1987 1988 - 
ACTUAL - - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 2,948,010 $ 3,192,775 $ 3,250,500 
121 Employee Benefits 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E lec t r i c i t y  $ 1,888,798 $ 2,027,750 

- 
$ 2,027,750 

212 Natural Gas 35,345 53,500 46,140 
21 3 Water 
214 TrashlDump Fees 828 1,835 1,6U) 
220 Cornnunications 45,794 58,890 49,140 
230 Transportation Out-of-city 6,908 2,000 2,750 
231 Transportation In-ci  t y  9,302 11,800 9,800 
240 Advertising 645 500 
250 Insurance 176,388 1 86,060 189,000 
260 Dues and Subscriptions 21 ,I 50 930 1,980 
270 Professional Services 175,016 178,010 100,070 
291 O f f  i ce  Automation 1,540 
292 Data Processing 245,377 269,055 255,520 
293 Central Maintenance 
294 Motor Pool Charges 154,276 231,010 257,180 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 
--- - 

COMMOD I T l ES 
310 Off ice Supplies S 171,721 $ 183,950 $ 187,150 
320 Clothing and Linen 5,865 3,950 5,300 
330 Food, Drugs and Chemicals 2,521 2,500 
340 Operating Supplies - Buildings 631,790 759,400 682,000 
350 Repair Parts-Bldgs. & Improvements 454,486 545,000 520,000 
360 Operating Supplies - Equipment 5 ,262 
370 Repair Parts - Equipment 19,457 1 7,000 10,000 
380 Operating Supplies - Construction 1,000 
390 Minor Apparatus & Tools 21 2 400 400 
395 Other Commodities 

TOTAL COMMODITIES $ 1,291,314 $ 1,509,700 $ 1,408,350 

CAPITAL OUTLAY 
420 Buildings $ $ $ 
440 Off ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
518 Administrative Expense Transfer f S 2,000 $ 
540 lnterfund Transfer 15,000 19,000 87,150 
550 Administrative Services 171,814 171,815 194,510 
110 F i re  Hydrant Mechanic 28,455 27,740 

TOTAL OTHER $ 215,269 $ 220,555 $ 281,660 

TOTAL $ 8,197,214 $ 9,020,665 $ 9,304,270 



WATER DEPARTMENT SUMMARY 

The Water Department i s  a utility supported by revenues from the sale of 
waterlsewer services [receiving no tax support) which is  responsible fo r  
providing a quality supply of water; and a sanitary means of wastewater 
disposal, Activities include: pumping and purifying water; maintaining a 
distr ibution system; wastewater treatment: sewage mains maintenance; 
facilities maintenance; and planning fo r  future needs. 

The adopted 1988 Water and Sewer operating budgets reflect an increase of 
$523,260 (3.8%) from the 1987 budget. The proposed budget will require a 
6% increase in water rates and a 10% increase in sewer rates. 

Personnel costs account fo r  50% of the total Water and Sewer 
operating budgets. 

The proposed budget contains $56,500 fo r  a tri-annual utility 
condition report  required b y  bond covenants. 

There i s  $225,000 budgeted ( i n  the Contractual accounts) fo r  
the leaselpurchase payments on a new utility billing system. 

@ Motor pool charges increased $41,735 (9.0%) fo r  vehicle and 
equipment maintenance costs. 

 electrical costs for the new secondary treatment plant i s  
expected to  increase contractual costs in Sewer b y  $40,000. 

Budaet Sumnrsrv 
1987 - 1988 - 

Water 

Personal Services $ 4,099,130 $ 4,173,030 
Contractual Services 3,191,280 3,441,230 
Commodities 1,509,700 1,408,350 
Other 220,555 281,660 

Subtotal $ 9,020,665 8 9,304,270 

Sewer - 
Personal Services $ 2,912,925 $ 3,026,030 
Contractual Services 986,850 1,150,880 
Commodit ies 937,120 899,640 

Subtotal $ 4,836,895 $ 5,076,550 

Total 
w 



-- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WATER UTILITY ACTIVITY NO.: 582-80-800-50100 
DEPARTMENT: WATER 
DIVISION: PRODUCTION AND PUMPING 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED - 

PERSONAL SERVICES 
110 Salaries & Wages $ 1,047,457 $ 1,071,660 $ 1,133,950 
121 Employee Benef i t s  302,824 304,280 31 2.920 

TOTAL PERSONAL SERVICES $ 1,350,281 $ 1,375,940 $ 1,446,870 

CONTRACTUAL SERVICES 
211 E lec t r i c i t y  $ 1,873,770 s 2,000,000 $ 2,000,000 
212 Natural Gas 26,005 39,000 31,640 
213 Water 
214 Trash/Dump Fees 457 935 650 
220 Comnunications 20,766 27,000 25,620 
230 Transportation Out-of-city 31 5 
231 Transportation In-ci t y  
240 Advertising 645 500 
250 l nsurance 
260 Dues and Subscriptions 
270 Professional Services 373 
291 O f f  i ce  Automation 
292 Data Processing 1,867 55 2,010 
293 Central Maintenance 
294 Motor Pool Charges 36,969 81,000 80,130 
295 Other Contractual Services 7.849 4,500 30,000 

TOTAL CONTRACTUAL SERVICES $ 1,969,016 S 2,152,490 $ 2,170,550 

COMMODITIES 
310 Off ice Supplies s 917 $ 2,300 $ 5,500 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 2,521 2,500 
340 Operating Supplies - Buildings 584,733 695,000 620,000 
350 Repair Parts-Bldgs. & Improvements 176,209 200,000 220,000 
360 Operating Supplies - Equipment 5,262 
370 Repair Parts - Equipment 19,457 17,000 10,000 
380 Operating Supplies - Construction 1,000 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 789,099 $ 914,300 $ 859,000 

CAP l TAL OUTLAY 
420 Buildings $ S $ 
440 Off ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- s -- $ -- 
OTHER 

$ s $ 

TOTAL OTHER 

TOTAL $ 4,108,396 $ 4,442,730 $ 4,476,420 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WATER UTILITY ACT l V l TY NO. r 582-80-800-501 00 
DEPARTMENT: WATER 
D I V I S I ON: PRODUCT l ON AND PUMP D NC 

The Production and Pumping Division supplies treated water which meets standards set by the State and 
Federal agencies t o  the d is t r ibut ion system, Water i s  chlorinated, f i l t e r e d  and softened for health and 
aesthetic reasons. Since 1980, an average of over 18.5 b i l l i o n  gallons o f  water per year has been pumped 
into the water system. Although demand fluctuates depending on the weather, Wichita's usage increases 
steadily each year. The Pumping and Production Division operates the Water and Wastewater laboratories. 
The laboratory obtains samples automatically and manually from the the water and wastewater systems, Ttre 
1 aboratory conducts chemical and bacteriological analyses on raw and treated water, raw and secondary 
sewage effluent, and industr ia l  wastewater t o  ensure that a l l  State and Federal water and water pol lut ion 
control standards are met, The Pretreatment Program works wi th local industrdes t o  reduce the amount o f  
undesirable effluent collected and treated by the wastewater system. 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 
Chief Engineer - Water 
Laboratory Director 
Water Maintenance Supervisor 
Water Supply Supervisor 
Water Production Maint. Supv, 
Pretreatment Admi n i  gtrator 
Electronics Technician II 
Wstsr Chmi s t  
Bacteriologist I I 
Engineering Technician II 
Electronics Technician I 
Chief Mechanic 
Engineering Technician I 
Electr ician I I 
Engi neering Aide I I I 
Water System Operator 
Electr ician I 
Maintenance Mechanic 
Laboratory Technician 
Equipment Operator I I 
Secretary 
Mai ntenance Worker 
Custodial Worker I I 
Custodial Worker I 
Hechanical Equip. Operator (seasonal ) 

Subtotal 

ADD: Longevity 
Year End Payroll Accrual 
Shi f t  Di f ferent ia l  (2nd) 
Sh i f t  Di f ferent ia l  (3rd) 
Design Engineering Charges 
Construction 6 Survey Charges 

LESS: Charge - Sewer U t i  1 i t y  

BUDGET - 
1 

RANGE 
€18 

ADOPTED - 
$ 46,390 

TOTAL 

CAPITAL OUTLAY: See page 222 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WATER UTILITY ACTIVITY NO,: 582-80-840-50110 
DEPARTMENT: WATER 
DIVISION: TRANSMISSlONANDDlSTRlBUTlON 

ACTUAL - - BUDGET - ADOPTED 
PERSONAL SERVICES 

110 Salaries 6 Wages $ 721,388 $ 901,150 $ 818,490 
121 Employee Benefits 234,641 256,625 255,360 

TOTAL PERSONAL SERVICES $ 956,029 $ 1,157,775 $ 1,073,850 

CONTRACTUAL SERVICES 
21 1 E lec t r i c i t y  $ 15,028 $ 27,750 $ 27,750 
212 Natural Gas 9,340 14,500 14,500 
213 Water 
214 Trash/Dump Fees 371 900 1,000 
220 Communications 6,231 5,820 5,720 
230 Transportation Out-of-city 
231 Transportation In-ci t y  
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 Off ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 86,893 110,750 146,120 
295 Other Contractual Services 2,175 2,500 2 ,500 

TOTAL CONTRACTUAL SERVICES S 120,038 S 162,220 $ 197,590 

COMMOD I T I ES 
310 Off ice Supplies S 2,252 $ 650 S 800 
320 Clothing and Linen 1,343 350 1,300 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 278,277 345,000 300,000 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus 6 Tools 
395 Other Comnodities 

TOTAL COMMODITIES $ 281,872 $ 346,000 $ 302,100 
- -- 

CAPITAL O U ~  
- 

420 Buildings $ $ $ 
440 O f f  i ce  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY $ -- $ -- $ -- 
OTHER 

s $ s 

TOTAL OTHER 

TOTAL S 1,357,939 $ 1,665,995 S 1,573,540 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WATER UTILITY ACTIVITY NO,: 582-80-640-50110 
DEPARTMENT: WATER 
DIVISION: TRANSMISSION AND DISTRIBUTION 

d 

The Transmission and Distr ibut ion Division i s  responsible for  the ins ta l  l a t i on  and maintenance of the 
pipel ine system carrying treated water from the pump stat ion t 6  consumers. 

This Division maintains over 1,350 mf les of water lines, including valves and f i r e  hydrants. 
The maintenance o f  these l ines includes the repair of about 600 mainline breaks a year. 

The Division i s  also responsible fo r  the extension of service t o  new customers, which includes construction 
o f  new lines, hookup of new customers, and instal lat ion, removal and repair o f  meters and meter boxes, 
To reduce maintenance costs, the Division embarked on a meter replacement program i n  1982. Old-style 
meters are being replaced with newer, maintenance-free meters. New service connections have averaged 
nearly nine hundred (900) a yeer since 1980 and are expected t o  be between 750 and 800 i n  1988. 

POS 1 T IONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDGET - - 
Superintendent - Trans, & Di st. 
Water Service Supervisor 
Water Mains Supervisor 
General Supervisor I 1  
Redio Dispatcher 
Maintenance Mechanic 
Special Water Service Rep, 
Equipment Operator I I -Supvervi sor 
Water Meter Mechanic 
Equipment Operator I I 
Water Service Representative 
Water U t i l i t y  Worker I 1  I 
Water Service Clerk 
Water U t i l i t y  Worker II 
Custodial Worker I l 
Water U t i l i t y  Worker I 
Water U t i l i t y  h r k e r  I I I (seasonal) 
Laborer I (PT) 
Mechanf cal Equipment Operator 

(seasonal 1 

Subtotal 

ADO: Longevity 
Year End Payroll Accrual 
Sh i f t  Differential (2nd) 
Sh i f t  Di f ferent ia l  (3rd) 
Standby Pay 

LESS: Charge - Operational Capital 
Replacement 

TOTAL 

CAPITAL OUTLAY: See page 222 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WATER UT I L l TY ACTIVITY NO.: 582-80-680-50120 - 
DEPARTMENT: WATER 
DIVISION: CUSTOMER SERVICE 

1986 1987 1988 

PERSONAL SERVICES 
ACTUAL - - BUDGET ADOPTED - 

110 Salaries & Wages $ 9,102,249 $ 1,133,035 $ 1,206,940 
121 Employee Benefits 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E lec t r i c i t y  $ S $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 15,357 21,670 14,010 
230 Transportation Out-of-city 120 
231 Transportation In-c i ty  6,865 9,000 7,000 
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i ce  Automation 1,540 
292 Data Processing 243,510 269,000 253,510 
293 Central Maintenance 
294 Motor Pool Charges 30,063 38,860 30,530 
295 Other Contractual Services 84,799 159,000 363,300 

TOTAL CONTRACTUAL SERVICES $ 380,714 S 497,530 S 669,890 

COWD I T I ES 
310 Off ice Supplies $ 167,796 $ 180,000 $ 180,000 
320 Clothing and L i  nen 4,522 3,600 4,000 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 26,589 40,000 40,000 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 21 2 400 400 
395 Other Comnodities 

TOTAL COMMODITIES $ 199,119 $ 224,000 $ 224,400 

CAPITAL OUTLAY 
420 Buildings $ $ $ 
440 Off ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- - 
OTHER 

TOTAL OTHER $ -- $ -- $ -- 
TOTAL $ 2,009,456 $ 2,175,720 $ 2,433,160 



C I T Y  O F  W l C H l T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: WATER UTILITY ACTIVITY NO,: 582-80-680-50120 
DEPARTMENT: WATER 
DIVISION: CUSTOMER SERV I CE 

The Customer Service Div is ion acts on requests received from the publ ic  f o r  service, reads water meters, 
inspects service leaks, b i l l s  customers f o r  water and sewer services, performs special customer services, 
and keeps records o f  customer accounts. The number o f  customers served by the water and sewer u t i l i t i e s  
continues t o  increase a t  a steady rate, and passed 104,000 i n  1987. Approximately 83% of the customers 
are resident ial .  

The Div is ion i s  also responsible for accounting, payroll, inventory control, and preparation of regular 
and specf a1 f inanci a1 reports. 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 

Manager, Water Customer Service 
Accountant I l l  
Water Service Supervisor 
General Supervisor I I 
Accountant I 
Storekeeper I I I 
Special Water Service Rep, 
Storekeeper II 
Customer Service Clerk I I 
Account Clerk 1 1  
Water Meter Reader 
Water Service Representative 
Water Service Clerk 
Secretary 
Account Clerk I 
Customer Service Clerk I 
Clerk I 

Subtotal 

ADD: Longevity 
Year End Payroll Accrual 
S h i f t  D f f fe ren t ia l  (2nd) 
S h i f t  D t f fe ren t ia l  (3rd) 

TOTAL 

- 
CAPITAL OUTLAY: See page 222 

BUDCET - RANGE ADOPTED - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

- 
FUND: WATER UTILITY ACTIVITY NO.: 582-80-580-50130 
DEPARTMENT: WATER 
DIVISION: ADMINISTRATION 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies & Wages $ 76,916 $ 86,930 $ 91,120 

121 Employee Benefits 22,868 24,295 22,320 
TOTAL PERSONAL SERVICES $ 99,784 $ 111,225 $ 113,440 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 3,440 
230 Transportation Out-of-c i ty 6,473 
231 Transportation In -c i t y  2,437 
240 Advert is ing 
250 Insurance 176,388 
260 Dues and Subscriptions 21,150 
270 Professional Services 174,643 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 351 
295 Other Contractual Services 264 

TOTAL CONTRACTUAL SERVICES $ 385,146 

COMMODlTlES 
310 O f f i c e  Supplies $ 756 
320 Clo th ing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 20,468 
350 Repair Parts-Bl dgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 21,224 

CAPITAL OUTLAY 
420 Bu i ld ings $ $ $ 

440 O f f i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay - 

TOTAL CAPITAL OUTLAY $ -- $ -- $ --  
OTHER 

518 Admin is t ra t ive  Expense Transfer $ $ 2,000 $ 
540 In ter fund Transfers 15,000 19,000 87,150 
55G Administrat ive Services 171 ,814 171,815 194,510 

110 F i r e  Hydrant Mechanic 28,455 27,740 

TOTAL OTHER $ 215,269 $ 220,555 $ 281,660 

TOTAL $ 721,423 $ 736,220 $ 821,150 



- C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : WATER UT l L l TY ACT l V l  TY NO, : 582-80-580-501 30 
DEPARTMENT: WATER . .  - DIVISION: ADMINISTRATION 

The Administration Divisf on manages a l l  operations of the Water and Sewer Ut i  1 i t i es .  The Administration 

- Division maintains the f i sca l  strength of both U t i l i t i e s  and ensures that  State and Federal agency 
cer t i f icat ions are met. The Administration Division funds the Health Department's Cross Connection 
Program, which protects water supplies. Attention w i  11 continue t o  be given t o  future water supply 
sources. Water conservation i s  emphasized t o  lower per-capita demand through the year 2000. - 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

- POSITION TITLE - BUDGET - BUDGET RANGE - ADOPTED 

Director o f  Water and Water - 
Pollut ion Control 

Assistant t o  the Director - 
Administrative Secretary 

Subtotal 
t 

ADD: Longevi t y  
Year End Payroll Accrual 

C 

LESS8 Charge - Water Pol lut ion 
Control - Sanitary Sewr 

TOTAL 

- CAPITAL OUTLAY: See page 222 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

WATER UTILITY CAPITAL OUTLAY 

Production and Pumpinq Division 

2 - Gas Chlorinators 
3 - M-Wells 
1  - Band Saw 
1  - Heavy Duty Swivel Chair 
1  - PC Printer 
1  - Top Loading Balance 
1  - Van 
1  - Work Bench 
1  - Lime Slurry Lagoon 

15 - M-Well Motors 

Subtotal 

Transmission and Distr ibut ion 

-- - Service Lines -- - Mains Instal lat ions -- - Meter Replacements 

1  - Dump Truck 
1  - Trencher/Backhoe 
1  - Trencher 
1  - Step Van 
2 - Compressors 
3 - Power Saws 
1  - Hydraulic Pipe Jack 
1 - Generator -- - Garage Doors -- - Stacking Chairs 
2 - Fie ld Data Collection Units 
1 - PC Workstation -- - PC Communications Equipment 

-- - Pl aneview Improvement 

Subtotal 

Customer Service 

2 - Step Vans $ 24,000 
1 - Desk 500 
1  - Secretarial Chair 1 60 -- - U t i l i t y  B i l l i n g  System Contingency 27,500 
1  - PC Workstation 7,000 

Subtotal S 59,160 

Adrnini s t rat ion 

1  - PC Workstation 

Subtotal 

TOTAL 

*Capital Outlay fo r  the Water and Sewer U t i l i t i e s  i s  budgeted i n  the respective 
U t i l i t y  Improvement Funds. 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

SEWER UTILITY FUND SUMMARY 

1986 1987 
ACTUAL - BUDCET 

.Iz. 

1987 1988 
REV l SED - ADOPTED - 

EXPEND I TURES 

Total Operations and Maintenance $ 5,614,401 $ 5,927,921 

Debt Service 
Ceneral Obl igat ion Bonds 
Revenue Bands 
Total Debt Service 

Capital Improvements 
CIP -- Cash $ -- S 1,236,533 
CIP -- Revenue Bonds -- . - 
CIP -- General Obligation Bonds *. -- 
CIP -- Federal Funds . - - - 
Operational Capital Replacements 374,968 259,228 
Total Capital Improvements $ 374,968 $ 1,495,761 

TOTAL EXPENDITURES 

RESOURCES 

Fund Balance - January 1 
Operating Reserve 
Improvement Fund Reserve 
Total Cash 

Revenues and Bond Proceeds 
Server Sales 
Operating In terest  
Other Revenue 
Net G.O. Band Proceeds Applied 
Net Revenue Bond Proceeds Applied 
Federal Funds 
Total Revenue end Ebnd Proceeds 

TOTAL RESOURCES 

Fund Balance - January 1 
l mprovement Fund Reserve 
Operating Reserve 
Fund Balance - December 31 

* Assumes a 10% ra te  increase on January 1, 1988. 





C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

I"" 

C 

FUND : SEWER UTILITY ACTIVITY NO. : 576-80 
DEPARTMENT: WATER 

COMBINED DETAIL SUMMARY 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED - 

PERSONAL SERVICES 
110 Salaries & Wages S 2,190,898 $ 2,265,690 $ 2,371,740 
121 Employee Benefits 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E lec t r i c i t y  $ 613,098 $ 531,760 S 670,000 
212 Natural Gas 7,204 8,540 8,540 
213 Water 36,058 37,705 40,500 
214 Trash/Dump Fees 13,328 14,675 14,500 
220 Communications 24,929 34,125 48,460 
230 Transportation Out-of -ci  t y  2,602 2,650 3,700 
231 Transportation In-c i ty  2,323 2,250 2,000 
240 Advertising 223 1 75 170 
250 Insurance 51,479 53,270 53,460 
260 Dues and Subscriptions 10,732 10,430 10,610 
270 Professional Services 41 3 1,445 900 
291 Office Automation 
292 Data Processing 4,166 6,080 
293 Central Maintenance 30,828 30,830 
294 Notor Pool Charges 216,217 233,275 248,840 
295 Other Contractual Services 15.922 50,470 18,370 

TOTAL CONTRACTUAL SERV I CES S 1,029,522 $ 986,850 $ 1,150,880 

CWOD I T l ES 
310 Off ice Supplies $ 8,659 $ 7,125 $ 7,710 
320 Clothing and Linen 6,210 7,425 6,500 
330 Food, Drugs and Chemicals 70,828 92,750 88,500 
340 Operating Supplies - Bui ldings 11 3,949 175,455 200,460 
350 Repair Parts-Bldgs. & lmprovernents 234,031 195,275 134,780 
360 Operating Supplies - Equipment 35,857 38,590 38,590 
370 Repair Parts - Equipment 274,751 403,000 403,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 20,553 17,500 20,100 - 395 Other Comnodities 

TOTAL COMMODITIES S 764,838 $ 937,120 $ 899,640 

CAP I TAL OUTLAY - 420 Buildings S $ S 
440 Off ice Equipment 
450 Vehicular Equipment 

- 460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

- TOTAL OTHER $ -- $ -- S -- 
TOTAL S 4,661,638 S 4,836,895 $ 5,076,550 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : SEWER UTILITY ACTIVITY NO.: 576-80-990-50310 
DEPARTMENT : WATER 
D I V I S I ON: WATER POLLUT I ON CONTROL 

1986 1987 1988 

PERSONAL SERVICES 
110 Salaries & Wages 

ACTUAL - BUDGET - ADOPTED 
I 

$ 958,098 $ 929,635 $ 992,860 
121 Employee Benefits 279.308 266,820 277,470 

TOTAL PERSONAL SERV I CES $ 1,237,406 $ 1,196,455 $ 1,270,330 

CONTRACTUAL SERVICES 
211 E lec t r i c i t y  S 561,296 $ 468,660 S 610,000 
212 Natural Gas 5,912 6,000 6,000 
213 Water 15,134 15,000 16,200 
214 Trash/Dump Fees 8,434 7,500 8,500 
220 Comnunications 3,702 4,000 4,000 
230 Transportation Out-of-city 2,298 2,200 2,500 
231 Transportation In-c i ty  2,323 2,250 2,000 
240 Advertising 190 100 100 
250 Insurance 44,520 46,310 46,500 
260 Dues and Subscriptions 10,552 10,325 1 0,500 
270 Professional Services 146 400 400 
291 Off ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 51,715 55,610 64,680 
295 Other Contractual Services 9,122 11,500 9,410 

TOTAL CONTRACTUAL SERVICES $ 715,344 $ 629,855 $ 780,790 

COMMODITIES 
310 Off ice Supplies $ 4,329 $ 3,325 $ 3,600 
320 Clothing and Linen 2,293 3,925 2,500 
330 Food, Drugs and Chemicals 1,338 2,750 1,500 
340 Operating Supplies - Buildings 113,769 1 75,000 200,000 
350 Repair Parts-Bldgs. & Improvements 200,131 162,500 102,000 
360 Operating Supplies - Equipment 17,913 19,750 19,750 
370 Repair Parts - Equipment 263,429 385,000 385,000 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 15,088 12,500 15,000 
395 Other Commodities 

TOTAL COMMODITIES $ 618,290 $ 764,750 $ 729,350 

CAP l TAL OUTLAY 
420 Buildings $ $ $ 

440 Off ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay - 

TOTAL CAPITAL OUTLAY $ -- $ -- $ -- - 
OTHER 

$ s s 

TOTAL OTHER 

TOTAL $ 2,571,040 S 2,591,060 S 2,780,470 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: SEWER UTILITY ACT l V l  TY NO. : 576-80-990-50310 
DEPARTMENT: WATER 
DIVISION: WATER POLLUTION CONTROL 

The Water Po l lu t ion  Control D iv is ion operates and maintains the Sewer U t i l i t y ' s  wastewater treatment 
plants. Wastewater enter ing the  sanitary sewer system receives primary treatment a t  Plant No. 1, 
constructed i n  1931, and secondary treatment a t  Plant No. 2, constructed i n  1960. 

Wastewater undergoes a reduction of 85 percent i n  biochemical oxygen demand (BOD) and suspended so l ids  
(SS), BOD and SS average less than 30 mil l igrams per l i t e r  of discharged eff luent,  i n  accordance w i t h  
Federal standards, 

Wastewater t reated has ranged from j u s t  under 14 b i l l i o n  gallons i n  1980, t o  nearly 15 b i l l i o n  gallons 
i n  1987. 

POSITION TITLE 

Superintendent o f  Water 
Pol lu t ion Control 

WPC Operations Supervisor 
WPC Mai ntenance Supervisor 
E lec t r i ca l  Technician 
General Supervisor I I 
Administrative Aide I 1  
WPC Plant Operator 
Maintenance Mechanic 
Equipment Operator II - Heavy 
Equipment Operator ll 
Secretary 
Custodi a1 Worker I I 
Equipment Operator I 
Maintenance Worker 
Custodial Worker I 

Subtotal 

ADD: Longevi t y  
S h i f t  D i f f e ren t i a l  (2nd) 
S h i f t  D i f f e ren t i a l  (3rd) 
Charge: Water Administration 
Year End Payrol l  Accrual 

TOTAL 

POS l T l ONS 1988 
1987 1988 EMPLOYMENT 1988 

BUDCET - BUDGET - RANGE ADOPTED - 

- CAPITAL OUTLAY: See page 230 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: SEWER UTILITY ACTIVITY NO.: 576-80-325-50320 
DEPARTMENT: WATER 
DIVISION: SANITARY SEWER MAINTENANCE 

ACTUAL - ADOPTED - 
PERSONAL SERVICES 

110 Salaries & Wages $ 1,232,800 $ 1,336,055 S 1,378,880 
121 Employee Benef i ts 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural Gas 
Water 
Trash/Dump Fees 
Comnunications 
Transportation Out-of-city 
Transportation In -c i t y  
Advertising 
l nsurance 
Dues and Subscriptions 
Professional Services 
Of f ice Automation 
Data Processing 
Central Maintenance 
Motor Pool Charges 
Other Contractual Services 
TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Of f ice Supplies 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. P Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodi ti es 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Buildings 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: SEWER UT I LI  TY ACT l V I  TY NO. : 576-80-325-50320 
DEPARTMENT: WATER 
DIVISION: SANITARY SEWER MAINTENANCE 

The Sewer Maintenance Divfsion maintains more than 1,200 miles of sewer latera ls and mains. High pressure 
hydraulic cleaning, dragging, rodding, lift stat ion maintenance, pipe and manhole maintenance, chemical 
roOt control, and emergency repairs are performed. Three emergency crews are available, and stoppages are 
opened 24 hours a day, Internal inspection of new construction by televising i s  u t i l i zed  t o  ensure l ines 
meet standards. The Division has a preventive maintenance program t o  minfmize i n f i l t r a t i o n  of  groundwater 
in to  the system, and thereby reduce the volume of raw sewage transported and treated by wastewater plants, 

Since 1980, Sewer Maintenance has averaged 393,000 1 inear feet cleaned; 274,000 l ines televised; and 980 
sewer taps per year. 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 

Superintendent of Sewer 
Maintenance 

C iv i l  Engineer I l l  
Sewer Maintenance Supervisor 
General Supervisor II 
Administrative Aide I I 
Engineering Aide Ill 
TV Technician 
Labor Supervisor I I 
Labor Supervisor I 
Maintenance Mechanic 
Account Clerk Ill 
Administrative Aide I 
Equipment Operator I 1  
Engineering Aide I 
Equipment Operator I 
Laborer I 

Subtotal 

ADD: Longevity 
Shi f t  Di f ferent ia l  (2nd) 
Standby Pay 
Charge: Water Administration 
Year End Payroll Accrual 

LESS: Storm Drains (16%) 

TOTAL 

BUDGET - BUDGET - RANGE ADOPTED - 

- 
CAPITAL OUTLAY: See page 230 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

SEWER UT l L l TY CAP i TAL OUTLAY* 

Water Po l lu t ion  Control 

2 - One-Half ton Pick-ups 
1 - PC work s ta t ion  
1 - Automatic Sampler 
1 - Portable Power Hacksaw 

SANITARY SEWER MAINTENANCE 

2 - Step Vans 
1 - High Pressure Sewer Cleaner & Truck 
1 - Water Truck 
2 - High Pressure Sewer Cleaners 
1 - Chemical Truck 
2 - Lawn Mowers 
6 - Portable Radios 
1 - PC Work Stat ion 
1 - Desk Chair 
1 - Book Shelf 

1988 
ADOPTED - 

* Capital Outlay f o r  the Water and Sewer U t i l i t i e s  i s  budgeted i n  the  respective U t i l i t y  
Improvement Fund. 

* The cost o f  the items i s  s p l i t  between sewer maintenance and storm drains. The t o t a l  
cost f o r  sewer maintenance i s  $177,485. The storm drains share i s  $19,300. 



A l  RPORT AUTHORITY SUMMARY 

The Airport  Authority provides facilities for a i r  transportation services for 
the public, business, and industry while maintaining safe operation of 
property, plant and equipment. The Airport  terminals are the central 
Mid-Continent Airport  and the satellite Jabara Airport. Activities include: 
monitoring and maintaining an automated management system; maintaining 
the runways, roadways, parking lots, and unimproved areas; and 
promoting expansion of business and services at the airports, 

The adopted 1988 budget reflects a decrease of $51 1,689 18% from the 1987 
budget. 

Personnel costs represent 57.5% of the total Airport  budget. 

Personnel strength remains the same as 1987 with 103 full-time 
and par t  time positions. 

Contractual services decreased $488,369 ( 26.7% 1 from 1987, 
mostly due t o  an electricity cost reduction of $ 406,700. 

* Commodities increased $92,200 ( 13%) due to  repair costs on 
resealing runways. 

'Capital Outlay expenditures decreased $192,370 (47.9%) to  a 
level of $209,340 fo r  1988. 

* Operating revenues are projected at $10,052,500 fo r  1988. 

Federal grant assistance fo r  airport  capital improvements is  
projected to  total $5,148,000 in 1988. 

* The budget summary (below) does not contain expenditures fo r  
principal and interest and capital construction. 

& d m  Sumnrsw 
1987 - 

Personal Services $3,124,450 
Contractual Services 1,829,449 
Commodities 72 1,430 
Capital Outlay 401,710 
Qther - - 

Total 





C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

AIRPORT FUND 

Actual Budget Revi sed Adopted 

EXPENDITURES 

Operatinq Expenses 
Admini s t rat ion 
A i r f i e l d  Maintenance 
Building Maintenance 
Custodial Maintenance 
Engineering 
Safety 
Systems and Services 
Jabara 
Salary Savings 

Total Operating Expenses 

Principal and Interest 2,993,487 3,337,000 3,337,000 3,385,000 
Capital Construction 7,786,343 15,936,600 15,936,600 7,630,000 

Total Expense $15,390,479 $25,375,585 $24,688,639 $1 6,602,960 

RESOURCES 

Operating Revenues 
A i r f i e l d  $ 1,820,701 $ 2,262,216 $ 2,145,896 $ 2,171,500 
Hangars and Buildings 1,346,476 1,366,000 1,366,000 1,451,000 
Terminal Building 3,301,548 3,916,214 3,916,214 4,087,000 
Systems and Services 1,683,159 1,758,000 1,758,000 1,880,000 
Other 383,169 530,000 530,000 463,000 

Total Operating Revenue S 8,535,053 $ 9,832,430 $ 9,716,110 $10,052,500 

Bond Proceeds 8,000,000 -- - - -- 
Federal Aviation Admini s t rat ion 4,283,070 13,073,400 13,073,400 5,148,000 

FAA/Bond Proceeds 

Fund Balance - January 1 $ 2,484,140 $ 7,273,177 $ 7,911,784 $ 6,012,655 

Total Resources $23,302,263 $30,179,007 $30,701,294 $21,213,155 

Fund Balance - December 31 $ 7,911,784 $ 4,803,422 $ 6,012,655 S 4,610,195 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: AIRPORT OPERATIONS 
DEPARTMENT: AIRPORT AUTHORITY 

ACT I V I TY NO, : 504-06-250-50000 

PERSONAL SERV l CES 
ACTUAL - BUDGET - ADOPTED - 

110 Salaries & Wages $ 2,192,445 $ 2,441,930 $ 2,538,270 
121 Employee Benefits 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
211 E lec t r i c i t y  $ 451,752 $ 1,155,300 $ 522,000 
212 Natural Gas 94,372 153,355 1 62,000 
213 Water 10,462 20,445 24,000 
214 Trash/Dump Fees 
220 Comnunications 58,346 38,265 61,290 
230 Transportation Out-of-cfty 30,116 41,980 41,250 
231 Transportation In-c i ty  8,057 11,095 9,920 
240 Adverti s i  ng 1,417 3 80 2,080 
250 Insurance 122,361 95,550 134,500 
260 Dues and Subscriptions 9,675 9,945 9,890 
270 Professional Services 17,769 75,425 73,600 
291 Office Automation 24,000 
292 Data Processing 36,840 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMOD I T I ES 
310 Off ice Supplies $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
420 Buildings $ 9,610 $ 13,150 $ 18,500 
440 O f f  i ce  Equipment 18,907 20,800 7,500 
450 Vehicular Equipment 75,126 198,240 96,500 
460 Operating Equipment 183,911 169,020 81,920 
470 Other Capital Outlay 5,726 500 4,920 

TOTAL CAPITAL OUTLAY S 293,280 $ 401,710 S 209,340 - 
OTHER 

TOTAL OTHER 

- 
TOTAL S 4,610,649 S 6,077,040 S 5,565,350 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

A C ~  No. r 504 - .  06 250 - !Nu00 

The Airport Authority i s  responsible fo r  the operation, administration, and engineering of an integrated 
general aviat ion/air carr ier  complex which accomnodates modern a i r c ra f t  and allows safe and e f f i c i en t  
handling of passengers and cargo. It i s  the Authority's responsibi l i ty t o  develop a sound f inancial 
structure which enables the comnunfty t o  enjoy f a c i l i t i e s  fo r  and service o f  a l l  elements of aviation a t  the 
lowest possible cost, A sound Airport development plan consistent wi th Federal Aviation Administration 
pol icies must be kept up-to-date i n  order t o  meet the needs of ci t izens and ai rcraf t .  

POSITION TITLE 

Director o f  Airports 
Dir, o f  Engineering & Planning 
Director of Airport Operations 
Dir. o f  Airport Administration 
Director of Marketing & Communications 
Asst. Di rector of Airport Operations 
Airport Bldg. Maint. Supt. 
Chief o f  Airport Safety 
Airport F ie ld Maint, Supt, 
Admin. Asst. t o  Director 
Supt, of Construction 
Asst. Chief Airport Safety 
Asst. Airport Bldg. Maint, Supt. 
Airport Equip, Maint, Supv, 
Safety Supervisor 
Airport Clerk 
Engineering Technician II 
Asst. Safety Supervisor 
Administrative Assistant 
Airport Bldg. Maint. Supv. 
Airport Field Maint, Supv, 
Safety Officer II 
Administrative Aide I I I 
Engineering Technician I 
Construction Supervisor Ill 
Airport Bld . Maint, Mechanic 
~dmtnistrat!ve Aide I I 
Accountant I 
Parts & Records Mechanic 
Automotive Mechanic 
Airport Gardening Supv. I 1  
Airport Custodi a1 Supervisor 
Maintenance Mechanic 
Engf neeri ng Aide I I 
Equipment Operator I I 
Secretary 
Engineering Aide I 
Maintenance Worker 
Equipment Operator I 
Custodial Worker I I 
Laborer 
Custodial Worker I 
Apprentice Worker 
Laborer (P.T. 508) 
Mechanical Equip. Operator (seasonal) 

Subtotal 

ADD: Longevi t y  
Sh i f t  Di f ferent ia l  
Education Pay 
Year End Payroll Accrucll 
FLSA Overtime A1 lowancct 

TOTAL 

CAPITAL OUTCAY: See page 236 

POSITIONS - 
BUDGET - BUDGET - 

1988 
EMPLOYMENT 

RANGE 

E-4 
E-8 
E-9 
E-9 
E-11 
E-12 
631 
63 1 
629 
629 
629 
629 
628 
627 
627 
627 
626 
626 
626 
626 
625 
625 
625 
624 
624 
623 
623 
623 
622 
622 
62 2 
622 
621 
620 
61 9 
61 8/19 
61 8 
61 7 
61 7 
61 7 
61 6 
61 5 
61 2 
61 6 
41 5 

1988 
ADOPTED - 





METROPOLITAN TRANSIT AUTHORITY SUMMARY 

The Metropolitan Transit Authority provides economical bus service 
through regular route services and special charter service. Service is  
available six days a week to within &-mile of 90% of the homes in the City. 

Budget Hhhlicrhts 

The adopted 1988 budget reflects an increase of $296,135 (6.7%) from the 
1987 budget. 

Personnel costs represent 59% of the total MTA budget. Of the 
total 96 positions (68 bus drivers, 16 maintenance personnel and 
12 administrative positions 1, only the administrative positions 
are considered City employees. 

For 1988, the transfer from General Debt and Interest is  
budgeted i n  the City's General Fund contribution. 

Additional handicapped service has been provided in an 
increased amount of $25,300. 

The management contract with ATE, Inc., is budgeted at 
$105,960 for 1988, compared to $106,140 i n  1987. 

Fuel costs increased from $361,110 in 1987 to  $388,719 in 1988 
as a result of higher fuel prices. 

For 1988, $71,800 is budgeted i n  Capital Outlay expenditures to 
provide the 20% local share of a $359,000 Federal grant. 

The 1988 CIP includes $850,000 ($171,000 local share) for the 
purchase of seven new buses. 

For 1988, Federal (UMTA) assistance for this budget totals 
$1 ,666,605; State ( KCC assistance totals $80,500, 

Personal Services 
Contractual Services 
Commodities 
Capital Outlay 
Other 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND: WICHITA METROPOLITAN TRANSIT AUTHORITY ACTIVITY NO.: 556-24-810-50000 
DEPARTMENT: WICHITA METROPOLITAN TRANSIT AUTHORITY 

PERSONAL SERVICES 
ACTUAL - BUDCET - - ADOPTED 

110 Salaries & Wages $ 1,798,278 S 1,931,150 $ 2 .041.060 
121 Employee Benef i ts 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
E l e c t r i c i t y  
Natural Gas 
Water 
Trash/Dump Fees 
Comnunications 
Transportation Out-of-city 
Transportation In -c i t y  
Adverti s ing 
l nsurance 
Dues and Subscriptions 
Professional Services 
Of f ice Automation 
Data Processing 
Central Maintenance 
Motor Pool Charges 

295 Other Contractual Services 325,420 338,210 378,100 
TOTAL CONTRACTUAL SERVICES $ 679,726 $ 698,605 $ 729,228 

COMMODITIES 
Of f i ce  Supplies $ 
Clothing and Linen 
Food, Drugs and Chemicals 
Operating Suppl i e s  - Bui ld ings 
Repair Parts-Bldgs. & Improvements 
Operating Supplies - Equipment 
Repair Parts - Equipment 
Operating Supplies - Construction 
Minor Apparatus & Tools 
Other Comnodities - 
TOTAL COMMODITIES $ 

CAPITAL OUTLAY 
420 Bui ldings $ $ $ 29,000 
440 Of f ice Equipment 12,800 
450 Vehicular Equipment 20 ,000 
460 Operating Equipment 
470 Other Capital Outlay 10,000 

TOTAL CAPITAL OUTLAY $ -- $ -- $ 71,800 - 
OTHER 

521 /523 Debt Service $ 176,782 $ 203,405 $ 194,905 
Administrative Charges 

TOTAL OTHER 

TOTAL $ 4,057,710 $ 4,422,785 $ 4,718,920 



. - 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WICHITA METROPOLITAN TRANSIT AUTHORITY ACT l V l  TY NO. : 556-24-81 0-50000 
DEPARTMENT: WlCHlTA METROPOLITAN TRANSIT AUTHORITY 

The goal of the Metropolitan Transit Authority i s  t o  provide an econmfcal and e f f i c i en t  bus service i n  
the Wichita metropolitan area both through regular route services and special charter service. Transit 
service i s  provided s ix  days weekly on routes within one-quarter mile of 90% of  the homes i n  the c i ty .  

Positions include sixty-eight fu l l - t ime bus operators, sixteen maintenance service workers, and twelve 
administrative (City) positions for  a to ta l  of ninety-six positions. Executive management o f  the MTA 
i s  provided under a contract with the ATE Management and Service Company, Inc. o f  Cincinnati, Ohio. 
Only the abninistrat ive s ta f f  employees are l i s t e d  below. 

The to ta l  f l ee t  for the MTA i s  comprised of 59 buses, 

POSITIONS 1988 
1987 1988 EMPLOYMENT 1988 

POSITION TITLE 

Superintendent of Transportation, MTA 
Administrative Services Manager, MTA 
Equipment Maintenance Supervisor 
Chief Mechanic 
Marketing Specialist, MTA 
Operations Supervisor I t ,  MTA 
Operations Supervisor I, MTA 
Administrative Secretary 
Account Clerk I I I 
Cashier I I 
Secretary 

Subtotal 

ADD: Longevi t y  
Year End Payroll Accrual 

BUDGET - BUDGET - RANGE ADOPTED - 

TOTAL $305,760 

CAP l TAL OUTLAY 

1 - Building Rehab & Repair - $29,000 
1 - Shop Equipment - 12,800 
5 - Handicapped Van Replacement - 20,000 
1 - Parking Lot Repair - 10,000 

TOTAL $71,800 



-.I 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: WICHITA METROPOLITAN TRANSIT AUTHORITY ACTIVITY NO 556-24-81 0-50000 
DEPARTMENT: WICHITA METROPOLITAN TRANSIT AUTHORITY I 

FUND SUMMARY OF EXPEND I TURES AND REVENUES 

Actual Budget Revised Adopted 
1986 - 1987 - 1987 - 1988 

Expenditures 

Operating Expenses 
Local Share Capital 
Debt Service 

Total Expendftures 

Revenues - 
Operating Revenues 

Passenger (Fixed Route) $1,016,952 $1,039,000 $1,039,000 $1,032,000 
Passenger (Handicapped) 55,371 55,000 55,000 55,000 
Charter 34,764 48,000 48,000 32,000 
&s Advertf s i  ng 55,542 48,000 48,000 52,000 

Subtotal Operating Revenues $1,162,629 $1,190,000 $1,190,000 $1,171,000 

Non-Operating Revenues 

Federal Operating Aid $1,371,689 $1,538,690 $1,538,690 $1,666,605 
City Contribution: 
General Fund 1,523,392 1 ,694,095 1 ,694,095 1,881,315 

Subtotal Non-Operati ng Revenues $2,895,081 $3,232,785 $3,232,785 $3,547,920 

Total Resources $4,057,710 $4,422,785 $4,422,785 $4,718,920 

LESS: Expenditures 

Fund Balance - December 31 $ - - $ - - $ -. $ - - 



Working Capital Funds (Internal Service)- 





INTERNAL SERVICE ACTIVITIES SUMMARY 

l nternal service activities provide central services (transportation, 
supplies, printing, data processing, photocopying, mail services, 
telephones, microfilming, etc. 1 to  other City agencies. 

The total adopt-ed 1988 budget increases $248,426 (2.5%) above 1987. 

Q Provides for  continued City-County cooperation in  computer 
support fo r  Public Safety and Municipal Court; and permits the 
City to  proceed with finance, ut i l i ty bill lng and office 
automation enhancements . 

Uislephonce charges will be reduced by  $lOO,OOO by bidding long 
distance services (saving $20,000) and rsducing cash balances 
(by $80,000 I exceeding needed cash reserves. 

Q Replacemlent of Fire vehicles is  included in the Vehicle and Fleet 
Maintenance budget, but  the $167,500 in  increased cost is  offset 
by  a $'173,545 decrease i n  costs for  inventory purchase 
requiremcints, 

Q Tha incrtaase in  the overall Central Maintenance Facility ( CMF 1 
budget of $19,765 is due to increased repair and maintenance 
costs as the facility ages (e,g. reroofing of the Sewer 
Meintenanlce structure at a cost of $35,000). 

' Energy conservation will reduce $23,920 in CMF electrical costs. 

Personal Serv ices 
Contractual Services 
Commodities 
Capital Outlay 
Other 

Total 

Activity 

Data Processi~.rg/Off ice Automation 
Stores, MicrolFilm, Printing 
Tslec~mmunics~tions 
Vehicle and Equipment Pool 
Central Maintenance Fscility 
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W: DATA PROCESS I NG/OFF I CE AUTOMAT l ON ACT I V l f Y  N0. : 610-40-060 
DEPARTMENT: FINANCE 
DIVISION: BUDGET AND MANAGEMENT 

DATA PROCESS I NC AND OFF 1 CE AUTOHAT I ON (DP/OA) 
INTERNAL SERVICES FUND SUMMARY 

Actual Budget Revi sed Adopted 
1986 

-31CI 
1987 
11311 

1987 - 1988 - 
Expendf tures 

Data Processfng Services 
(ScOpD) 

Reserve for Expanded SCDP 
Services 

Pay r o l l  Clearing Account 
DP/OA Support Sectfon 
MIS Team Support 
Reserve 

Subtotal 
Contingent Expendi tu r rs  

Total Expenditures 

Revenues - 
P-- Data Processf ng Charg~es 

Office Autonatfon Cha~rges 
M l S Team Support 
PC Support Charges 
Other 

Subtotal 
r 

Contf ngent Services 

CP Subtotal Current Reve~iues 

Fund Balance - January 1 

m- Total Resources 

F Fund Balance - Oeceunber 31 5 362,577 $ -. $ 456,105 $ -- 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : DATA PROCESSING / OFFICE AUTOMATION ACTIVITY NO.: 610-40-060-50200 
DEPARTMENT: FINANCE 
DIVISION: BUDGET 
ACTIVITY: DP/OA SUPPORT 

1986 1987 1988 
ACTUAL - - BUDGET ADOPTED - 

PERSONAL SERVICES 
110 Sa lar ies  6 Wages $ 79,171 $ 84,395 $ 90,980 
121 Employee Benef i t s  23,237 23,590 24,800 

TOTAL PERSONAL SERVICES $ 102,408 $ 107,985 $ 115,780 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 

212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 3,311 
230 Transportat ion Out -o f -c i ty  1,340 
231 Transportat ion I n - c f t y  
240 Adver t is ing  
250 Insurance 
260 Dues and Subscr ipt ions 1,251 
270 Professf onal Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 39 
295 Other Contractual Services 28,181 36,825 32,530 

TOTAL CONTRACTUAL SERVICES $ 34,122 $ 49,375 $ 40,640 

COMMODITIES 
310 O f f i c e  Supplies $ 7,778 $ 7,000 $ 7,500 
320 Clo th ing  and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings  
350 Repair Parts-Bldgs. & Improvements 37 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 685 900 900 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 300 300 
395 Other C o m d i t i e s  

TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 Bu i ld ings  $ $ 5,000 $ 5,000 
440 O f f i c e  Equipment 12,045 30,500 1 4,000 
450 Vehicular Equipment 
460 Operatf ng Equipment 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 12,045 $ 35,500 $ 19,000 

OTHER 
900 Reserve 

TOTAL OTHER 

TOTAL $ 157,075 $ 218,920 $ 197,570 
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FUND: DATA PROCESS I NC/OFF I CE AUTOMAT l ON ACT l V l TY NO. r 61 0-40-060-50200 
DEPARTMENT t F I W E  
DIVISION: BUDCET AND MANAGEMENT 
ACT l V l TY: DP/OA SUPPORT 

The Data Processing and Office Automation section i s  responsible for coordination of the City 's to ta l  
automation ef for t .  Specific functions include staff  assistance to  the Hsnsgement Information Systems 
Team i n  developing long-ra~nge plans, l ia ison between County Data Processing and City departments, con- 
sulting, reviewing, and t w i n i n g  of off ice automation operators and personal computer users. Three posi- 
t ions are assigned these f~unctfons, and are organizationally part o f  the Budget and Management Division. 

POSITION TITLE 

b t a  Processing Coordinatol- 

Data Processing Analyst 

Office Automation Systwns 
Impleinenter 

Subtotal 

ADD: Longevity 
Year End Payroll Accru~al 

TOTAL 

CAPITAL WTLAY 

21, -- - Cabling - $ 5,000 
b - IBM PC/2 Model 50 - 12,000 

w e  - Dirk Drives - 1,000 
P -- - Training Lab Furni ture - 1,000 

Total 

F 

POS l T l ONS 
1987 1988 

BUDCET - BUDGET - 
1988 

EMPLOYMENT 
RANGE 

631 

1988 
ADOPTED - 



-- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: DATA PROCESSIffi/OFFICE AUTOMATION INTERNAL SERVICE 
DEPARTMENT: F l NANCE 

4-4 

Data Processing/Of f i ce Automation A1 locat ions 

1986 1987 
ACTUAL - BUDGET - 

Sedgwick County (SCDP) Mainframe Computing Services $1,384,347 $1,058,340 
Reserve fo r  Expanded SCDP Services - - 108,120 
Payroll Clearing Account (SCDP C i ty  Employees) (8,700) 7,500 
Management l nformati on Systems Team 1,738 7,950 
Reserve 80,155 

Total Program Al locat ions $1,377,385 $1,262,065 

1988 
ADOPTED 

SEDCWICK COUNTY (SCDP) MAINFRAME COMPUTER SERVICES (610-40-060-50000-295) 
rrl 

Mainframe computer services f o r  major Cfty appl icat ions (e.g., Pol ice lnformation System, Municipal 
Courts functions, Payroll, Accounting, Water b i l l i ng ,  and others) are provided by the  Sedgwick County 
Data Processing Department. These services are budgeted a t  a t o t a l  of $1,077,102 f o r  services u n t i l  
July 1, 1988. J 

RESERVE FOR EXPANDED SCDP SERVICES (610-40-060-50000-900) 
No requests f o r  expansion o f  services from SCDP are current ly  pending or  anticipated. 

PAYROLL CLEARING ACCOUNT (SCDP CITY EMPLOYEES) (610-40-060-50300) - - 
As par t  o f  the data processing agreement, C i t y  data processing employees vested i n  the  C i t y  retirement 

d 
system were allowed t o  remain Cfty employees fo r  retirement system purposes. The requirement fo r  t h i s  
item i s  estimated a t  approximately two average payrol ls.  The 1985 actual was $9,339. 

MANAGEMENT INFORMATION SYSTEMS TEAM (610-40-060-50500) 
The $9,500 f o r  1988 funds the costs of implementing the Information Management Plan adopted by 
the C i ty  Council i n  June 1987. 

RESERVE (610-40-060-50400-900) 
This $612,703 represents the monies accumulated p r imar i l y  for replacement o f  the IBM 5520 Administrative - 
System (o f f i ce  automation system) since i t s  acquisi t ion. These funds are not a l located f o r  any spec i f i c  
purpose, but could be used, w i th  the approval o f  the C i t y  Council, for  the  acquis i t ion o f  o f f i c e  4 

automation o r  other systems consistent wi th  the Information Management Plan. 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FWD: TELECOMIUN I CAT I ONS ACTIVITY NO.: 670-40-900 
DEPARTMENT: FINANCE 
DIVISION: PURCHASllNC 
ACTIVITY: TELECOHMlllNICATIONS 

Expenditures 

Contractual Services 
Capital Outlay 
I nventory/Clearing 
Reserve 

Subtotal 

Contingent Operations 

Total Expenditures 

Revenues 

Rental 

Other 

Subtotal 

Contingent Revenues 

Subtotal Current Revenues 

Fund Balance - January 1 

Total Resources 

Fund Balance - December 31 

TELECOMMUNICATIONS INTERNAL SERVICE FUND 

Actual Budget Revised Adopted 
1986 - 1987 - 1987 - 1988 - 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : TELECOMMUNICATIONS ACTIVITY NO.: 670-40-900-50000 
DEPARTMENT: FINANCE 
DIVISION: PURCHASING 
ACTIVITY: TELECOMMUNICATIONS 

1986 1987 1988 
ACTUAL - - BUDGET ADOPTED - 

PERSONAL SERVICES 
110 Salaries & Wages $ $ $ 
121 Employee Benefits 

TOTAL PERSONAL SERVICES $ -- s -- s -- 
CONTRACTUAL SERVICES 

211 E l e c t r i c i t y  S $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out-of-city 
231 Transportation I n-c i ty  
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 21 1,333 228,200 228,000 

TOTAL CONTRACTUAL SERVICES $ 334,079 $ 368,500 $ 363,300 

COMMOD I T l ES 
310 Of f ice Supplies $ $ $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & lmprovemnts 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ -- $ -- $ -- 
CAP l TAL OUTLAY 

420 Buildings $ $ $ 

440 Of f ice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 4,905 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY $ 4,905 $ -- $ -- 
OTHER 

485 Clearing Account $ 52,487 $ 93,240 $ 69,500 
900 Reserve 

TOTAL OTHER 

TOTAL S 391,471 $ 550,075 $ 482,800 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

NND: VEHICLE AND EQUIPMENT INTERNAL SERVICE FUND ACTIVITY NO.: 618-70-282-50000 
DEPARTMENT: PUBL I C WORKS 
DIVISION: FLEET ANID BUILDINGS MAINTENANCE 
ACTIVITY: VEHICLE AND EQUIPMENT POOL 

VEHICLE AND EQUIPMENT POOL FUND 

Actua 1 Budget Revf sed Adopted 
1986 - 1987 - 1987 1988 

Expenditures 

Personal Services 5 1,221,913 $ 1,214,405 $ 1,210,899 $ 1,555,070 
Contractual Servf ces 126,394 133,735 138,000 131,280 
Commodf ti es 1,614,935 2,290,230 2,290,305 2,323,850 
Admfnfstratfve Charges 44,639 45,805 45,805 48,100 

Total Maintenance Operations $ 3,007,881 $ 3,684,175 $ 3,685,009 $ 4,058,300 

Pool Equipment Replacement 1,571,161 $ 1,762,700 $ 1,727,464 S 1,699,100 
Ff r e  Equipment Replacement - - - - -- 167,500 
Inventory Purchases 151,614 578,030 332,709 404,475 
Reserves f o r  Operations - - 27,810 - - 64,476 

Subtotal 

F leet  Improvement Program -- 12,595 - - - - 
Contingent Expendf tures - - 200,000 200,000 200,000 

Total Expenditures 

Revenues 

Vehicle Rental $ 1,785,558 $ 1,899,750 
Equipment Rental 3,055,808 3,120,695 
F i r e  Equipment Replacement - - - - 
Charges -- Services and Sales 193,678 523,000 
Sales o f  Property 50,610 130,000 
Other Revenues 95,417 80,121 

Subtotal $ 5,181,071 $ 5,753,566 

Contfngent Revenue - - 200,000 200,000 200,000 

Subtotal Current Reveinues $ 5,181,071 S 5,953,566 $ 5,520,277 $ 6,059,617 

Fund Balance - January 1 508,724 31 1,744 959,139 534,234 

Total Resources 

Fund Balance - Decembler 31 $ 959,139 $ - - $ 534,234 $ - - 
NOTE: This fund i s  tlhe resu l t  of combining t w o  previous in terna l  service funds, the Of f i c ia l  Motor Pool 
and the Equfpntent Hotcor Pool, i n t o  a single fund. These funds were combined e f fec t i ve  January 1, 1987 
f n  order t o  el imfnate the need f o r  in ter fund accounting transactions, f a c i l i t a t e  improved inventory 

IY control  and streamlfnca admfnfstration. Combined t o t a l s  are shown f o r  1986 t o  enable d i r ec t  comparison. 



--- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: VEHICLE AND EQUIPMENT/INTERNAL SERVICE ACTIVITY NO.: 618-70-282-50000 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: VEHICLE AND EQUIPMENT MAINTENANCE 

1986 1987 1988 
ACTUAL BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 1,221,912 $ 1,210,899 $ 1,211,370 

1 

! 
121 Employee Benef i ts  358,631 338,450 343,700 

b TOTAL PERSONAL SERVICES $ 1,580,543 $ 1,549,349 $ 1,555,070 
k 
I 
i CONTRACTUAL SERVICES 

211 E l e c t r i c i t y  $ $ $ 
212 Natural  Gas 7,744 10,000 7,740 
213 Water 700 
214 Trash/Dump Fees 462 650 
220 Comnunications 17,598 19,450 1 8,950 
230 Transportat ion Out -o f -c i ty  475 4,000 2,500 
231 Transportat ion I n - c i t y  
240 Adver t is ing  953 1,300 1,000 
250 Insurance 3,950 4,100 4,500 
260 Dues and Subscr ipt ions 228 650 500 
270 Professional  Services 110 950 95 0 
291 O f f i c e  Automation 
292 Data Processing 24,032 18,085 22,290 

293 Central Maintenance 17,000 17,000 1 7,000 
294 Motor Pool Charges 2,400 2,400 
295 Other Contractual Services 51,442 55,150 55,150 

TOTAL CONTRACTUAL SERVICES $ 126,394 $ 133,735 $ 131,280 

COMMODITIES 
310 O f f i c e  Supplies $ 5,884 $ 7,800 $ 6,000 
320 Clo th ing  and Linen 6,850 8,500 7,500 
330 Food, Drugs and Chemicals 4 50 50 
340 Operating Supplies - Bu i ld ings  81 300 300 
350 Repair Parts-Bldgs. & Improvements 3 35 1,000 1,000 
360 Operating Supplies - Equipment 621,976 1,237,780 1,200,000 
370 Repair Par ts  - Equipment 970,635 1,026,300 1,100,000 
380 Operating Supplies - Construct ion 
390 Minor Apparatus & Tools 9,171 8,500 9,000 
395 Other Commodities 

TOTAL COMMODITIES $ 1,614,936 $ 2,290,230 $ 2,323,850 

CAPITAL OUTLAY 
420 Bu i ld ings  $ $ $ 
440 O f f i c e  Equipment 
450 Vehicular Equipment 1,073,815 1,207,000 860,100 
460 Operating Equipment 497,345 555,700 839,000 
470 Other Cap i ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 1,571,160 $ 1,762,700 $ 1,699,100 

OTHER 
550 Admin is t ra t ive  Charge $ 44,639 $ 45,805 $ 48,100 
480 Inventory Purchases 151,614 578,020 404,475 
900 Reserve / F lee t  Improvement Program 40,405 35,476 

TOTAL OTHER $ 196,253 $ 664,230 $ 488,051 

TOTAL $ 5,089,286 $ 6,400,244 $ 6,197,351 



C I T Y  O F  W I C H 1 T . A  1 9 8 8  A N N U A L  B U D C E T  

FUND: VEHICLE AND EQUIPMENT FUND ACTIVITY NO.: 618-70-282-50000 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET & BUILDINGS 
ACTIVITY: VEHICLE AND ElQUlPHENT MAINTENANCE 
This ac t f v f t y  purchases, nepaf r s  and mafntafns vehicles and equipment used by C i t y  user ac t i v i t i e s .  
Preventfve mafntenance, emergency repafrs and propane fue l ing  are performed a t  the main Central 
Hafntenance Fac f l f t y  a t  1801 South McLean, on a 24-hour, seven-day per week basis. 

POSITIONS 1988 
1987 1988 EWLOYMENT 1988 

POSITION TITLE BUDGET RANGE ADOPTED - BUDCET - 
Fleet and Bui ldings Dfrectc~r 
Fleet Maf ntenance Df rector  
F leet  Maf ntenance Supervisor 
Equipment Maintenance Supe~rvf sor 
Chief Mechanic 
Automotf ve Mechanic SupervGisor 
Body Shop Supervfsor 
Fleet Maintenance Stores SIJ~V. 
Adnin is t ra t ive Aide I I 
Mafntenance Mechanic Supv. 
Automotive Mechanf c 
Machinist Mechanic 
Body Shop Mechanic 
Admf nf s t r a t i ve  Aide I 
Account Clerk II 
Storekeeper I I 
Automotive Mechanic Helper 
Storekeeper I 
Automotfve Service Worker 
Custodial Worker I 

Subtotal 

ADD: Overtime 
Longevity 
Shf f t  D i f f e ren t i a l  - 2nd 
S h i f t  D i f ferent f  a1 - 3rd 
One Day Pay Encumbrancie 
Subtotal 

LESS: 
Charge - Bui lding Services 

ADD : 
Charge - Publ ic Works Administration 

TOTAL 

CAPITAL OUTLAY: 
50 - Sedans $ 437,800 
19 - Marked Pol ice T ra f f i c  Sedans 209,000 
8 - Durnp Trucks 21 1,000 
2 - Motor Graders 140,000 

12 - Pf ckups 135,500 
3 - Street Sweepers 130,000 

-- - Recondition/Update Automated Fuel System 74,000 
5 - Vans 57,000 

Other Equf pment 304.800 

TOTAL $1,699,100 



..d 
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FUND: CENTRAL MAINTENANCE 
DEPARTMENT: PUBLIC WORKS 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: CENTRAL MAINTENANCE FACILITY 

- -- 

ACTIVITY NO.: 648-70-282 i 

Expenditures 

Operations 

Contingent Operations 

Total Expenditures 

Revenues 

Central Maintenance Services 

Other 

CENTRAL MAINTENANCE FACILITY INTERNAL SERVICE FUND 

Actua 1 Budget Revi sed Adopted 
1986 1987 1988 - - 1987 - 

Total Noncontingent Revenues 

Contingent Revenues 

Total Current Revenues 

Fund Balance - January 1 

Total Resources 

Fund Balance - December 31 $192,897 $ - - $ 174,250 $ -- 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: CENTRAL MAINTENANCE INTERNAL SERVICE ACTIVITY NO.: 648-70-282-50000 
DEPARTMENT : WBL l C WORI(S 
DIVISION: FLEET AND BUILDINGS 
ACTIVITY: CENTRAL MAINTENANCE FACILITY 

PERSONAL SERV l CES 
110 Salaries & Wages $ 44,801 $ 45,425 $ 37,260 
121 Employee BenelFi t s  13,149 1 2,700 10,610 

TOTAL PERSONAI. SERV l CES $ 57,950 $ 58,125 $ 47,870 

CONTRACTUAL SERV l CES 
211 E l e c t r i c i t y  $ 82,346 $ 116,520 $ 92,600 

Natural Gas 35,486 42,870 42,870 
Water 3,616 3,305 3,540 
Trash/Dump Feers 1 ,364 1,800 1,800 
Comnunications 3,553 6,000 5,400 
Transportation Out-of-city 
Transportatfon In-c i ty  
Adverti sing 
Insurance 13,442 14,100 14,810 
Dues and Subscriptions 
Professf onal h r v i c e s  
Of f ice Automation 
Data Processin~g 
Central Maintenance 
Motor Pool Charges 5,800 6,000 6,730 
Other Contractual Services 1,079 6,500 5,500 
TOTAL CONTRACTUAL SERVICES $ 146,686 $ 197,095 $ 173,250 

COMHOD l T I ES 
310 Of f ice Supplies 
320 Clothing and Lf nen 
330 Food, Drugs and Chemfcals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplfes - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Mfnor Apparatus & Tools 
395 Other Comnodities 

TOTAL C F D l T l E S  

CAPITAL OUTLAY 
420 Bui ldings (Roof Repairs) $ 
440 Of f  i c e  Equf pment 
450 Vehicular Equipment 
460 Operating Equipment 3,074 8,695 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY 

OTHER 
550 Administrative Charge 
900 Reserve fo r  Repairs 

TOTAL OTHER 

TOTAL $ 253,621 $ 462,760 $ 482,525 





C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : STAT l ONEliY STORES ACT I V I TY NO. : 675-40-900-5001 0/50020/50040 
DEPARTMENT: FINANCE 
D I V I S I ON: PURCHAS l lJG 
ACTIVITY: STORES/DIJPLICATING/MICROFILM 

STATIONERY STORES, DUPLICATING AND MICROGRAPHICS 

Actual Budget Revised Adopted 
1986 - 1987 - 1987 1988 

Expenditures 

Stores and Clear ing 
Dupl i c a t i n g  
Contingent Operations 
Micro f i lm ing 
Transfer (General Fund) 

Total Expenditures 

Revenues 

Tota l  Sales and Clear i~ng 
Dupl ica t ing  Services 
M i  c r o f  f l m i  ng 
Reimbursed Expendi turels 

Subtotal Current Reven~~es 

Fund Balance - January 1 

Total  Resources 

Less: Expenditures 

Fund Balance - December* 31 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : STATIONERY STORES ACT I V I TY NO. : 675-40-900-5001 0/50020/50040 
DEPARTMENT: FINANCE 
DIVISION: PURCHASING 
ACTIVITY: STORES/DUPLICATING/MICROFILMINC 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 140,342 $ 146,370 $ 155,370 

121 Employee Benefits 41,190 40,910 41,740 

TOTAL PERSONAL SERVICES $ 181,532 $ 187,280 $ 197,110 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of-city 
231 Transportation In -c i t y  
240 Adverti sing 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 52,877 t59,600 172,870 

TOTAL CONTRACTUAL SERVICES $ 55,247 $ 161,600 $ 174,870 

COMMODITIES 
310 Of f ice Supplies $ 2,393 $ 3,000 $ 3,000 
320 Clothing and Linen 57 50 70 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 60,659 87,000 83,000 
370 Repair Parts - Equipment 2,162 15,050 14,850 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 23 50 50 
395 Other Commodities 

TOTAL COMMODITIES $ 65,294 $ 105,150 $ 100,970 

CAPITAL OUTLAY 
420 Buildings s $ $ 

440 Of f ice Equipment 1,500 160 
450 Vehicular Equipment 
460 Operating Equipment 17,565 8,260 
480 Purchase - Inventory 140,327 210,000 175,000 
485 Purchase Clearing 151,248 275,000 200,000 

TOTAL CAPITAL OUTLAY $ 309,140 $ 486,500 $ 383,420 

OTHER 
550 Administrative Charges $ 6,674 $ 7,505 $ 7,500 
000 Contingency 80,490 

TOTAL OTHER $ 6,674 $ 87,995 $ 7,500 

TOTAL $ 617,887 $ 1,028,525 $ 863,870 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  
1P 

FUND : STAT l ONERY STORES ACTIVITY NO.: 675-40-900-50010/50020/50040 
DEPARTMENT: FINANCE 

pl DIVISION: PURCHASING 
ACTIVITY: STORES/DUPLICPLTINC/MICROFILMINC 

P" These services are admfnist;ered by the Purchasing Div is ion o f  the Department o f  Finance as f i nanc ia l l y  
sel f-sustaining operations. The goal o f  these a c t i v i t i e s  i s  t o  promptly provide a l l  departments w i th  
o f f i c e  supplies, dupl icat ing services, mailroom service, photocopying and microf i lming services a t  the 

P most economical cost possible. These a c t i v i t i e s  are also responsible f o r  accurately b i l l i n g  individual 
d iv is ions f o r  appropriate telephone services, photocopying machine usage, and f o r  producing employee 
photo iden t i f i ca t ion  cards. 

POSITION TITLE 

Micrographics Supervisor 

PL Administrative Aide I l l 
Prf n t  Shop Supervisor 
Pr fn t ing Press Operator II 
Pr in t ing  Press Operator I 

.s- Clerk I 1  
Typf s t  Clerk 

cl 
Subtotal 

ADD: Longevity 
Year End Payrol l  Accru~al 

P 

TOTAL 

CAPITAL OUTLAY 
EP 

1 - Secretar ial  Chair - $ 160 
1 - Double St i tcher  - 8,260 

P 
TOTAL $8,420 

POSITIONS 
1987 1988 

BUDGET BUDGET - 
1988 

EMPLOYMENT 
RANGE 

1988 
ADOPTED 
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. - 
FUND : SELF l NSURANCE ACTIVITY NO: 660-40/64 
DEPARTMENT: F I NANCE 

4 

FUND SUMMARY OF EXPENDITURES AND REVENUES 

Actual 
1986 - 

Revi sed Adopted 
1987 1988 Expenditures 

Se1 f l nsurance 
Workers Compensation 
Health lnsurance 
L i f e  lnsurance 
Contingency 

Total Expenditures 

Revenues 

Employer Contributions (C i t y )  $ 4,862,171 $ 4,419,557 $ 4,419,557 $ 4,840,743 
Employee Contributions 1,561,551 1,514,750 1,514,750 1,514,750 
Interest 478,844 497,202 497,202 500,000 
Other 36,035 - - - - -- 
Transfer from Tort  L i a b i l i t y  400,000 400,000 400,000 340,000 
Contingency - - - - - - 500,000 

Subtotal Current Revenues $ 7,338,601 $ 6,831,509 $ 6,831,509 $ 7,695,493 

Fund Balance - January 1 - - 607,315 856,488 41 8,747 

Total Resources S 7,338,601 $ 7,438,824 S 7,687,997 $ 8,114,240 

LESS: Expenditures 

Fund Balance - December 31 $ 856,488 $ - - $ 418,747 $ - - 

As o f  December 31, 1986, the Self  lnsurance Fund contains an amount o f  $7,145,809 i n  retained earnings 
consisting o f  $2,710,113 i n  reserved claims and $4,435,696 i n  unreserved designated claims. 

Because the Sel f  lnsurance Fund was maintained as an expendable t r u s t  fund during 1986 and rec lass i f i ed  
as an in terna l  servfce fund a t  year end, the contr ibut ions t o  the Self lnsurance Fund are p r imar i l y  
reported as quasi-external in ter fund transfers. 



SELF INSURANCE SUMMARY 

This is  a new Internal Service Fund and consolidates the following four  
funds which previously have been classified as expendable t r u s t  funds: 
Self l nsurance ( employee liability, proper ty  damage, and t o r t  l iabi l i ty  ) , 
Workers' Compensation, Health Insurance, and Li fe Insurance. 

Budqet Highlights 

The adopted 1988 budget ref lects an increase of $675,416 (9.0%) from the 
1987 budget, of which $490,730 (6.6%) i s  f o r  a 1988 contingency. 

The Risk ManagementISafety Office includes a new position of 
Risk Manager. 

The Tort, Liabi l i tyISelf lnsurance allocation reflects an increase 
of $l46,;?66 fo r  l iabi l i ty claims, of which $80,000 is  fo r  an 
appeal of  a federal court  decree. 

Croup Life lnsurance ref lects a decrease of $215,765 and 
provides $300,000 fo r  death benefits. Employees also contr ibute 
t o  th is  plrogram. 

Croup Health lnsurance is  based on the City's contr ibution of  
$150 per  month f o r  a family plan and $65 per month fo r  a single 
plan. Ennployees also contr ibute t o  th is  program. 

Worker's Compensation is  based on 1.25 percent of payrol l  
which i s  the same rate as 1987. 

1 Personal Services 
i Contractual Services 

Commodities 
Capital Outlay 

i Other 

1 Total 

Ac t i v i t y  

Risk ManagementISafety 
To r t  Liabi l i ty 
Workers' Com~pensation 
Health l nsurance 

I L i fe Insuranc,e 
1 Contingency 

Bu&# Summary 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : SELF l NSURANCE ACTIVITY NO.: 660-40-900-50000 
DEPARTMENT: FINANCE 
DIVISION: PURCHASING 
ACTIVITY: RISK MANACEMENT/SAFETY OFFICE 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Salaries & Wages $ 43,720 $ 40,105 $ 79,460 
121 Employee Benefits 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
21 1 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of-ci ty 
231 Transportation In-ci  t y  
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 Of f ice Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 41 0 600 600 
295 Other Contractual Services 1,490 

TOTAL CONTRACTUAL SERVICES $ 469,871 $ 703,750 $ 751 ,990 

COMMODITIES 
310 Of f ice Supplies $ 1,709 $ 2,000 $ 2,000 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldgs. & Improvements 48,487 150,000 100,000 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnodities 

TOTAL COMMODITIES $ 50,196 $ 152,000 $ 102,000 

CAPITAL OUTLAY 
420 Buildings 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
540 Transfer t o  MTA $ 60,000 $ $ 

TOTAL OTHER 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

P 
FUND: SELF INSURANCE: ACTIVITY EX): 660-40-900-50000 
DEPARTMENT: FINANCE 
DIVISION: PURCHASING 

F 
ACT I V I  TY: R l SK MANAGEMENIT/SAFEPI OFF l CE 

f The goal o f  the r i s k  management and safety funct ion i s  t o  provide fo r  e f f i c i e n t  management 
and a reduction o f  r i sks  t o  which the c i t y  and i t s  employees are or  may be exposed. For 1988, 
the objectives o f  t h i s  section are t o  reduce by three and f i ve  percent respectively, the number 

zL 
of preventable accidents and l o s t  time i n j u r i es  recorded i n  1987, and t o  reduce by f i v e  percent 
the number o f  work days l o s t  during 1987. 

This section analyzes accident data, issues safety recomnendatfons, handles l i a b i l i t y  claims 
P- i n  conjunction w i th  the Law Department and insurance carr ier ,  and conducts safety inspections 

and t ra in ing.  This section also oversees the C i ty ' s  vehicle l i a b i l i t y  and bu i ld ing  and contents 
insurance programs. The deductible por t ion of the bui ld ings and contents insurance coverage i s  paid from 

P the Sel f  Insurance Fund. The deductible i s  $100,000 per occurrence and $200,000 aggregate. 

POSITION TlTlE 

Risk Manager 

Occupational Safety Off icer 

Subtotal 

ADD: Longevity 
Secretary (4  CDBC) 
Year End Payrol l  Accrual 

TOTAL 

CAPITAL OUTLAY 

-- - Safety Films - $1,500 

TOTAL $1,500 -- 

POS I T l ONS 
1987 1988 

BUDCET - BUDCET 

1988 
EMPLOYMENT 1988 

RANGE ADOPTED 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND : SELF I NSURANCE ACTIVITY NO.: 660-64-320-50000 
DEPARTMENT: LAW 
ACTIVITY: TORT L l ABl L ITY / SELF l NSURANCE 

-R 

1'586 1987 1988 
ACTUAL BUDGET 

7 
ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ 28,375 $ 28,987 rb 30,440 

121 Employee Benef i ts  6,815 8,102 6,570 
TOTAL PERSONAL SERVICES $ 35,190 $ 37,089 $ 37,010 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportation Out -o f -c i ty  
231 Transportation I n - c i t y  
240 Advert is ing 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 26,499 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 21 7 
295 Other Contractual Services 6,851 8,000 

TOTAL CONTRACTUAL SERVICES $ 36,159 $ 90,000 $ 92,000 

COMMODITIES 
310 O f f i c e  Supplies $ 528 $ 625 $ 630 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bui ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 528 $ 625 $ 630 

CAP I TAL OUTLAY 
420 Bu i ld ings $ $ $ 
440 O f f i c e  Equipment 3,881 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY $ 3,881 $ -- $ -- 
OTHER 

900 Tor t  L i a b i l i t y  Claims $ 103,772 $ 35,160 $ 180,000 

TOTAL OTHER 

TOTAL $ 179,530 $ 162,874 $ 309,640 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : SELF INSURANCE ACTIVITY NO.: 660-40-660-50000 
DEPARTMENT: FINANCE 
DIVISION: CONTROLLER 
ACTIVITY: WORKERS COMP'ENSATION 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED - 

PERSONAL SERVICES 
110 Salaries & Wagebs $ 28,374 $ 42,969 $ 45,130 

121 Employee Benefits 2,596 12,011 6,780 
TOTAL PERSONAL SERVICES $ 30,970 $ 54,980 $ 51,910 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Camnunications 
230 Transportation Out-of-ci ty 
231 Transportation In-ci  t y  
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 Of f ice Automatilon 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Char~ges 
295 Other Contractu(a1 Services 8,235 15,800 15,800 

TOTAL CONTRACTUAL SERV l CES $ 369,943 $ 441,080 $ 468,250 

COMMODITIES 
310 Of f ice Supplies $ $ $ 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplfes - Buildings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Suppl.ies - Equipment 
370 Repair Parts - lfquipment 
380 Operating Suppliies - Construction 
390 Minor Apparatus & Tools 
395 Other Comnoditit,~ 

TOTAL COMMODITIES $ -- $ -- 5 -- 
CAPITAL OUTLAY 

420 Bui ldings $ $ $ 

440 Of f ice Equipment: 5,000 
450 Vehicular Equf pnlent 
460 Operating Equipnlent 
470 Other Capital Outlay 

TOTAL CAP l TAL OUTLAY 

OTHER 
120 Workers Compensa~tion $ 424,311 $ 441,080 S 502,170 

TOTAL OTHER 

TOTAL $ 825,224 $ 942,140 $ 1,022,330 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FUND: SELF INSURANCE ACTIVITY NO.: 660-40-940-50000 
DEPARTMENT: F l NANCE 
DIVISION: RETIREMENT AND INSURANCE 
ACTIVITY: GROUP HEALTH INSURANCE 

1986 1987 1988 
ACTUAL - BUDGET - ADOPTED 

PERSONAL SERVICES 
110 Sa lar ies  & Wages $ $ $ 
121 Employee Benef i t s  

TOTAL PERSONAL SERVICES $ -- t -- $ -- 
CONTRACTUAL SERVICES 

211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of - c i  t y  
231 Transportation I n - c i t y  
240 Advert is ing 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
291 O f f i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ 4,523,760 $ 4,762,610 $ 4,888,300 

COMMODITIES 
310 Of f i ce  Supplies $ 7 $ 1 00 $ 100 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Bu i ld ings 
350 Repair Parts-Bldgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Par ts  - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 7 $ 1 00 s 100 

CAPITAL OUTLAY 
420 Bu i ld ings 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capi ta l  Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 
526 Refunds 

TOTAL OTHER 
- -- 

TOTAL 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D C E T  

FUND : SELF INSURANCE ACTIVITY NO.: 660-40-940-50001 
DEPARTMENT : F I NAME 
DIVISION: RETIREMENT AND INSURANCE 
ACT I V I TY: GROUP L l FE l INSURANCE 

1986 1987 1988 
ACTUAL - BUDCET - ADOPTED 

PERSONAL SERVICES 
110 Salar ies & Wages $ $ $ 
121 Employee Benef i t s  

TOTAL PERSONAL SERV l CES $ -- $ -- $ -- 
CONTRACTUAL SERVICES 

211 E l e c t r i c i t y  $ $ $ 
212 Natural Gas 
213 Water 
214 Trash/Dump Fees 
220 Comnunications 
230 Transportation Out-of-ci ty 
231 Transportation In-ci  t y  
240 Advertising 
250 Insurance 
260 Dues and Subscriiptions 
270 Professional Sel-vices 
291 O f f  i c e  Automation 
292 Data Processing 
293 Central Maintenance 
294 Motor Pool Charges 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES $ 103,859 $ 150,000 $ 135,000 

COMMODITIES 
310 Of f ice Supplies $ 431 $ 7,500 $ 750 
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Operating Supplies - Buildings 
350 Repair Parts-Bldlgs. & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
380 Operating Supplies - Construction 
390 Minor Apparatus & Tools 
395 Other Commodities 

TOTAL COMMODITIES $ 431 $ 1,500 $ 750 

CAPITAL OUTLAY 
420 Bui ldings 
440 O f f  i c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 
470 Other Capital Outlay 

TOTAL CAPITAL OUTLAY 

OTHER 

526 Refunds 
527 Death Benef i ts 
550 Administrative Clharges 

TOTAL OTHER 

TOTAL $ 315,237 $ 656,535 $ 440,770 
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C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

EXPLANATION OF OELJECT CODES 

The fo l l ow ing  t a b l e  l i s t s  o f t e n  used object-of-expendi ture codes, t he  account t i t l e  f o r  each code, and 
provides examples o f  t y p i c a l  expenditures. 

ACCOUNT TYPICAL EXPENDITURES 

PERSONAL SERVICES 
110 Sa la r i es  and Wages 
121 Employee Benef i ts  (A1 1 ) 
12x Heal th & L i f e  lnsurance 

Sa lar ies  and wages p a i d  t o  C i t y  employees 
Account 121 Items C i v i  1 i a n  Comni ss ' d 
Re t i  rement/Pension 12.20% 24.70% 
Soci a1 Secur i ty  7.51 0.00 
Croup L i f e  Insurance 0.15 0.15 
Croup Heal th Insurance 5.35 5.35 
Workers Compensation 1.25 1.25 
Unemployment Comp. 0.50 - 0.50 - 

TOTAL BENEF l TS 26.96% 31.95% 

CONTRACTUAL SERVICES 
211 E l e c t r i c i t y  

212 Natural  Gas 
213 Water 
214 Trash/Dump Fees 
220 Communications 
230 Transportat ion 

231 Transportat ion 

240 Advert i  s ing  
250 lnsurance 
260 Dues and Subscr ipt ions 

270 Professional  Services 

291 O f f i c e  Automation 
292 Data Processing 

293 CHF Rental 
294 Motor Pool Rental 

295 Other Contractual  Services 

E l e c t r i c i t y  serv ice.  

Natural  gas serv ice.  
Water serv ice.  
Trash pickup service, l a n d f i l l  charges. 
Telephone costs, long distance, pagers. 
Ou t -o f - c i t y  conferences, seminars, meetings and 
other C i t y  business t r a v e l .  
I n - c i t y  employee mileage, C i t y  Council/department 
head car allowance. 
Legal Pub l ica t ions .  
Vehic le l i a b i l i t y ,  b u i l d i n g  and contents.  
Books, per iod ica ls ,  professional  memberships. 
Consultant fees, independent a u d i t  expense, 
temporary o f f i c e  services. 
O f f i c e  automation and PC support charges. 
Data processing charges (Sedgwick County mainframe 

computer. ) 
Centra l  Maintenance F a c i l i t y  r e n t a l .  
Equipment Motor Pool ren ta l ,  O f f i c i a l  Motor Pool 
ren ta  1 . 
Miscellaneous cont rac tua ls .  

(Continued on nex t  Page) 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

EXPLANATION OF OBJECT CODES 

ACCOUNT TYPICAL EXPENDITURES 

COMMODITIES 
310 O f f i c e  Supplies 

C lo th ing  and Linen 
Food, Drugs & Chemicals 

Operating Suppl ies--Bui ld ings 

Repair Parts--Bldgs. & Imprvmts. 
Operating Supplies--Equipment 
Repair parts--Equi pment 

Operating Supplies--Construction 

Minor Apparatus and Tools 
Other Commodities 

Paper, penci ls ,  pens, photocopy expense, 
p r i n t i n g  expense, postage. 
Uniforms, c leaning rags, sa fe ty  equipment. 
I c e  f o r  f i e l d  operations, f i r s t  a i d  k i t s ,  
poison i v y  treatment, food. 
Custodial supplies, sand. 
Paint, asphalt,  concrete, gravel .  
Motor f ue l ,  lubr icants .  
Minor r e p a i r  par ts ,  veh i c le  and equipment 
par ts .  
Survey supplies. 
Hand t o o l  s. 
Sl ides, f i l m ,  book jackets.  

CAP l TAL OUTLAY 
420 Bu i ld ings  
430 Repairs Other Than Bu i ld ings  
440 O f f  i c e  Equipment 

450 Vehicular  Equipment 
460 Operating Equipment 

470 Other Cap i ta l  Out1 ay 

F i r e  Department bu i ld ings .  
T r a f f i c  s igna l  devices. 
Typewriters, chairs,  desks, ca lcu la tors ,  
f i l i n g  cabinets, personal computer 
equipment. 
Automobiles, t rucks.  
Chain saws, compressors, mowers, radios, 
cameras. 
L ib ra ry  books, f i lms .  

OTHER - 
540 Transfer t o  Special Funds 

550 Admin is t ra t ive  Charges 

900 Mi scel  1 aneous I terns, 

Transfers t o  other funds (e.g., from operat ing 
funds t o  hea l th  insurance fund). 
Charges f o r  cen t ra l  admini s t r a t i  ve serv ices 
(purchasing, accounting, personnel, etc. ) .  
Cowtown, Chamber o f  Commerce, PTI, KMUW Radio, 
Nat ional  League o f  C i t i es ,  reserve accounts, other 
m i  scel 1 aneous. 



CITY OF WICHITA 1988 ANNUAL BUDGET d 

. - 

1988  PAY RANGES AND ANNUAL SALARIES 
NONCOMMISSIONED PERSONNEL 
Effective December 2 6 ,  1987  

RANGE A B C D E F 

606 
607 
608 
609 
610 
611 
612 
613 
614 
615 
616 
617 
618 
6  19 
620 
621  
622 
623 
624 
625 
626 
627 
628 
629 
6 3 0  
6 3 1  
632 

GRADE - 
E-12 
E-11 
E-10 
E-9 
E-8 
E-7 
E-6 
E-5 
E-4 
E-3 
E-2 
E-1 

- - - - - - - - - 

9 , 6 5 5 . 6 2  
9 , 9 8 2 . 1 8  

1 0 , 3 2 8 . 2 4  
1 0 , 6 9 6 . 4 0  
1 1 , 0 8 4 . 8 4  
1 1 , 4 9 7 . 4 6  
1 1 , 9 3 4 . 7 8  
1 2 , 3 9 8 . 3 6  
1 2 , 8 9 0 . 0 2  
1 3 , 4 1 1 . 3 2  
1 3 , 9 6 3 . 3 0  
1 4 , 5 4 7 . 7 8  
1 5 , 1 6 8 . 6 6  
1 5 , 8 2 6 . 4 6  
1 6 , 5 2 3 . 2 6  
1 7 , 2 6 1 . 9 2  
1 8 , 0 4 5 . 8 2  
1 8 , 8 7 5 . 4 8  
1 9 , 7 5 5 . 0 6  
2 0 , 6 8 8 . 4 6  
2 1 , 6 7 6 . 7 2  
2 2 , 7 2 4 . 7 8  
2 3 , 8 3 6 . 2 8  
2 5 , 0 1 3 . 8 2  
2 5 , 5 9 1 . 8 0  
2 6 , 9 1 4 . 6 8  
2 8 , 3 1 7 . 6 4  

MINIMUM 

1 0 , 0 9 6 . 8 8  
1 0 , 4 4 6 . 8 5  
1 0 , 8 1 7 . 9 0  
1 1 , 2 1 1 . 9 7  
1 1 , 6 2 8 . 0 0  
1 2 , 0 7 0 . 6 1  
1 2 , 5 3 8 . 4 4  
1 3 , 0 3 5 . 3 9  
1 3 , 5 6 1 . 7 2  
1 4 , 1 1 9 . 9 7  
1 4 , 7 1 0 . 4 8  
1 5 , 3 3 6 . 8 5  
1 6 , 0 0 2 . 6 2  
1 6 , 7 0 6 . 2 5  
1 7 , 4 5 1 . 8 7  
1 8 , 2 4 3 . 6 1  
1 9 , 0 8 2 . 0 1  
1 9 , 9 7 0 . 8 2  
2 0 , 9 1 3 . 5 0  
2 1 , 9 1 1 . 7 7  
2 2 , 9 7 0 . 3 9  
2 4 , 0 9 3 . 2 7  
2 5 , 2 8 1 . 9 5  
2 6 , 5 4 3 . 1 6  
2 7 , 1 9 8 . 7 1  
2 8 , 6 1 4 . 3 4  
3 0 , 1 1 6 . 3 8  

MIDPOINT 

1 0 , 5 5 8 . 3 1  
1 0 , 9 3 3 . 1 5  
1 1 , 3 3 0 . 7 8  
1 1 , 7 5 2 . 3 8  
1 2 , 1 9 7 . 7 7  
1 2 , 6 7 2 . 3 3  
1 3 , 1 7 2 . 6 4  
1 3 , 7 0 5 . 1 5  
1 4 , 2 6 8 . 4 2  
1 4 , 8 6 6 . 0 7  
1 5 , 4 9 7 . 6 3  
1 6 , 1 6 8 . 7 2  
1 6 , 8 8 2 . 4 6  
1 7 , 6 3 4 . 9 5  
1 8 , 4 3 2 . 6 6  
1 9 , 2 8 1 . 1 2  
2 0 , 1 7 7 . 7 0  
2 1 , 1 2 9 . 7 3  
2 2 , 1 3 9 . 8 6  
2 3 , 2 0 7 . 4 1  
2 4 , 3 4 1 . 2 6  
2 5 , 5 4 4 . 1 6  
2 6 , 8 1 5 . 3 0  
2 8 , 1 1 6 . 0 1  
2 8 , 9 0 6 . 5 2  
3 0 , 4 2 1 . 3 4  
3 2 , 0 2 9 . 3 7  

MAXIMUM 
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CITY OF WICHITA 1988 ANNUAL BUDGET 

1988 PAY RANGES AND ANNUAL SALARIES 
COMMILSSIONED POLICE AND FIRE PERSONNEL 

Effective December 26, 1987 

F RANGE A B C D E F 

GRADE MINIMUM MIDPOINT MAXIMUM 



C I T Y  O F  WICHITA 
OFFICE OF THE C I T Y  MANAGER 

TO: Department Directors / 
FROM: C i t y  Manager's O f f i  -@a@' 
SUBJECT: 1988 Budget  Preparation--Message t o  Departments 

D I H  Let te r  #7 
A p r i l  9, 1987 

Planning f o r  n e x t  year's budget  should now b e  underway. You have received 
the budget  forms to  guide you r  budget  formulation. These should be  used, 
together w i th  you r  latest monthly  f inancial  reports, in rev iewing y o u r  1987 
budget  revisions and p repar ing  nex t  year 's (1988) f inancial  work  plan. Budg- 
e t  information should be o f  suf f ic ient  deta i l  to  j us t i f y  and  expla in departmental 
requests w i th  suppor t ing  information provided,  wherever necessary. 

As C i t y  Manager, I want t o  express t o  y o u  the  importance placed o n  budge t  
p lanning and formulation As a detai l  p lan  o f  municipal operations, expressed 
in terms o f  estimated resources and expenditures, y o u r  budget  request  p ro -  
vides you w i th  the  oppor tun i t y  to  j us t i f y  c u r r e n t  programs, propose a new o r  
expanded programs, and  recommend changes in organizat ion as well as methods 
o f  operation. Each department head must determine the  act iv i t ies and  level o f  
services h i s l h e r  department should prov ide  t o  the  ci t izens o f  Wichita. Work 
load stat ist ics wi l l  be used to  substant iate you r  budge t  requests. It i s  also 
essential t ha t  in the  preparat ion o f  you r  budge t  requests t h a t  you recognize 
revenue l imitations and, wherever possible, suggest new sources of revenue. 

Employee Involvement: In prepar ing  you r  ind iv idua l  budgets,  you  a re  u r g e d  
t o  expend the  time needed to act ive ly  plan you r  nex t  year 's work  program to  
ensure maximum economy in t h e  use o f  labor and materials. You should also 
encourage your  s ta f f  and employees t o  become invo lved by al lowing full par t ic i -  
pat ion in the  budget  process. Total  par t ic ipat ion is  encouraged a t  a l l  levels t o  
ensure t h e  most comprehensive input of ideas possible in the  budge t  formula- 
t ion. Th is  experience can he lp  each employee to  bet te r  unders tand t h e  f inan- 
cial work ings o f  t h e  C i t y  and how they  relate to  ind iv idua l  employees and 
departments. Perhaps, a bet te r  appreciat ion of t he  budge t  process can he lp  
personnel t o  f u r t h e r  understand w h y  some equipment cannot be  purchased, 
addit ional personnel h i red ,  wages escalated, services changed, deleted o r  
expanded, etc. 

In addit ion, input from your  superv isory  s ta f f  and other  employees, inc lud ing 
administrat ive and cler ical,  may g i ve  you, as a department head, new ins iah t  
in to  operations and more ideas and suggestions f o r  increasing ef f ic iency in al l  
levels o f  accomplishment. Th is  is especially important  as we attempt t o  i n t ro -  
duce and focus o n  bet te r  and more innovat ive approaches in o u r  de l i ve ry  o f  
publ ic  services t o  reduce service costs, avoid fu tu re  cost increases, and  find 
bet te r  and more ef f ic ient  ways of doing C i t y  business. 



Subject :  1988 B u d g e t  Preparation--Message t o  Depar tments  DH L e t t e r  #7 
Page T w o  

C I T Y  GOALS AND OBJECTIVES 

D u r i n g  t h e  p repa ra t i on  o f  y o u r  budge t ,  y o u  a r e  encouraged t o  cons ider  t h e  
goals a n d  ob ject ives of  yo i r r  depar tment  a n d  how these meet t h e  expectat ions 
o f  t h e  C i t y  Commission a n d  t h e  overa l l  goa ls loh jec t i ves  o f  t h e  communitv.  
Hopefu l l y ,  these ob ject ives w i l l  b e  a mot iva t ing  in f luence  in h e l p i n g  y o u  
develop a c rea t i ve  a n d  wel l -balanced w o r k  p rog ram for t h e  C i t y  during the  
remainder  o f  t h i s  yea r  a n d  in 1988. 

In p r i o r  years,  t h ~ e r e  has been c r i t i c i sm  t h a t  some depar tmenta l  b u d g e t s  indi- 
ca ted  t h e  lack  o f  f o res igh t  in look ing  ahead re l a t i ve  t o  what  t h e  f u t u r e  shou ld  
b e  in terms o f  p u b l i c  se rv ice  de l i ve r y ,  p r i o r i t i e s  a n d  avai lab le  science a n d  
technology.  Such  o v e r s i g h t s  ( o r  lack o f  p l ann ing )  may h a v e  been a t t r i b u t e d  
t o  t ime schedules o r  f a i l u re  t o  adequate ly  assess t h e  impor tance o f  f isca l  
management a n d  w o r k  ob ject ives.  T h i s  yea r ,  l e t  u s  a l l  devo te  more t ime a n d  
ca re fu l  analys is  t o  o u r  b u d g e t  p l ann ing  a n d  programming.  

What i s  y o u r  depar tment 's  mission, goa ls lob jec t i ves?  In p lann ing  y o u r  b u d q e t  
f o r  t h e  n e x t  f isca l  yea r  ( a n d  beyond ) ,  a ca re fu l  s t u d y  a n d  evaluat ion shou ld  
be made o f  y o u r  clepartment's ac t i v i t i es lopera t ions  t o  enstrre coord inat ion,  
e f f i c iency  a n d  economy, a n d  most o f  al l ,  maximum u t i l i za t i on  o f  e x i s t i n q  human 
resources.  T h e  n e x t  few weeks should b e  devo ted  t o  an  ex tens ive  reappra isa l  
o f  a l l  C i t y  ac t i v i t i es  i nc l ud ing :  personnel ,  organizat ional  s t r u c t u r e ,  proce-  
d u r e s  a n d  ef fect iveness, se rv i ce  de l i ve r y ,  costs,  resources a n d  t h e  o t h e r  
necessary cons iderat ions p e r t i n e n t  t o  y o u r  departrncntal  operat ions a n d  rcspon-  
s ib i l i t ies .  What fur'lctions o r  personnel ,  i f  any ,  cou ld  b e  el iminated? New 
serv ices needed/e:<panded? Why? What a r e  t h e  costs  bene f i t s  o f  ac t i v i t i es  
per formed? Can a n y  o f  t h e  serv ices y o u  pe r fo rm  b e  consol idated w i t h  o thers ,  
el iminated, increased? Can one depar tment  d o  a b e t t c r  job t h a n  ano the r?  
What i s  t h e  cos t  o f  reg i r la t ions,  ord inances a n d  r u l e s ?  What is t h e  bes t  C i t y  
service---and t h e  wo rs t?  These a n d  many more quest ions shou ld  b e  ra ised  
a n d  d iscussed d u r i n g  t h i s  b u d g e t  per iod .  ( Y o u  m iqh t  w i sh  t o  r e f e r  t o  "Measur ing 
t h e  Ef fect iveness o f  Basic Munic ipa l  Services",  U r b a n  I ns t i t u te ,  I CMA) . 
Each depar tment  head shou ld  "cost ou t "  e x i s t i n g  progranls  b e i n g  p r o v i d e d  a n d  
determine t h e i r  efi fectiveness a n d  cos t  benef i ts.  Management-by-object ives 
(MBO) shou ld  b e  implemented w i t h i n  e v e r y  depar tment  t o  eva luate t he  var ious  
serv ices p r o v i d e d  a n d  accomplishments t o  b e  c a r r i e d  o u t  u n d e r  t h e  budge t .  
Superv iso rs  shou ld  be he ld  accountable f o r  implement ing b u d g e t e d  p rograms in 
terms o f  responsiveness,  e f f i c iency  a n d  ef fect iveness.  Have a l l  p rograms 
au thor ized  in pr ior-  a n d  c u r r e n t  budge ts  been implemented success fu l l y?  I f  
no t ,  w h y  n o t ?  

The invo lvement  o f  employees in i d e n t i f y i n g  ways a n d  means t o  ach ieve depa r t -  
mental a n d  C i t y  goals /ob ject ives i s  encourageci. Each depar tment  head mus t  
expand  t r a i n i n g  t o  ach ieve b e t t e r  p r o d u c t i v i t y  o f  personnel ,  b e t t e r  communi- 
cat ions, c o ~ r d i n a t i ~ o n  a n d  recogn i t ion  o f  improved  p r o d u c t i v i t y ,  where i n s t i t u t e d  
management improvements mus t  also b e  achieved whe reve r  poss ib le  t o  improve  
e f f i c iency  o f  d e l i v e r i n g  C i t y  serv ices.  New a n d  i nnova t i ve  approaches mus t  be  
f ound  t o  c a r r y o u t  basic C i t y  serv ices a t  lower cost  t o  t h e  t axpaye r .  Depa r t -  
ment Heads mus t  i n t r oduce  w i t h i n  t h e i r  depar tmenta l  operat ions a "common sense" 
approach  t o  t h e  d e l i v e r y  o f  serv ices and  r e t h i n k  conven t iona l  a n d  t r ad i t i on -  
al ized methods1 programs.  
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BUDGET REDUCTIONS-NEW CHALLENGES 

Under Gramm-Rudman impacts, we have a un ique oppor tun i t y  and  chal lenge to  
effectuate needed changes in local government.  We have a chal lenge t o  effec- 
t i ve l y  and e f f i c ien t ly  manage the  de l i ve ry  o f  pub l ic  services and  an oppor tun i -  
t t o  become creat ive  a n d  innovat ive as we work to streamline operat ions a n d  
fClange t radi t ional  and old, nonproduct ive management pract ices. Now, per -  
haps more than  ever  before, we in pub l ic  management must exercise the  lead- 
e rsh ip  and fo res igh t  as we attempt to  p rov ide  more w i t h  less and res tore  
" e ~ c e l l e n c e ~ ~  in o u r  governmental operations. As managers, you  must  accept 
the  challenge and seize the  oppor tun i t y  t o  gu ide  y o u r  department  in a t rans i -  
t ion  from what once seemed to be on ly  a " temporary"  cu tback  t o  what looks to 
be a more permanent movement fo r  a f i xed  o r  more f i n i t e  resource base f o r  
pub l ic  programs and services. real ist ical ly,  Wichita l i ke  al l  o ther  communities, 
must learn to  manage more ef fect ive ly  w i t h  fewer tax  resources. 

Departments should consider what  services, if any ,  should b e  c u t  o r  eliminated 
should the need ar ise to  d o  so. What would b e  the impact to  the  community 
( i n  terms o f  what service is lost and i t s  importance to  the  s tandard-o f - l i v i ing)?  
What services/programs should be expanded ( o r  added) if funds were avai lable 
( i n  terms of need and community benef i ts )?  What would b e  the  impact on t h e  
C i t y  in terms o f  personnel, equipment, etc.? What serv ices/programs would 
you  eliminate i f  you r  budget  were reduced by 5 percent?  What serv ices/programs 
would you  expand ( o r  add ]  i f  you r  budge t  could b e  increased by 5-10 percent .  

RISING COSTS AND TIME FOR FVALUATICIN: 

Budgets should b e  formulated in view of community needs, ever- increasing 
costs and present  economics of o u r  C i t y  and State. Toward  the  goal o f  rcduc-  
ing o r  s tabi l iz ing taxes and improv ing  programs, we must attempt t o  achieve 
more p roduc t i v i t y  w i t h  the  present  work force and  equipment,  and scru t in ize  
a l l  levels o f  expend i t~ r r cs  to  ensure the  elimination of needless and nonproduc-  
t i v e  expenses. 

Departments must evaluate the i r  schedul ing, coordinat ion, use o f  equipment 
and o ther  important  factors involved in the i r  operations. The re  a re  numeroirs 
t radi t ional  and convent ional methods o f  c a r r y i n g  o u t  pub l i c  services t h a t  a re  
long overdue for  examination as to  the i r  cost-effectiveness, ef f ic iency,  and  
need. Many methods and procedures being ca r r i ed  ou t  b y  departments may 
now p rove  to  be obsolete o r  even counterproduct ive  when evaluated i ndep th .  
Because o f  r i s i n g  costs, increasing demands and decl in ing revenues, depar t -  
ments must analyze v e r y  carefu l ly  t h e  way we are  doing th ing5  and  t h e  costs 
involved. On ly  th rough  carefu l ,  intensive, object ive s tudy ,  tes t ing  and 
evaluation, can ingenu i ty  and c rea t i v i t y  b e  injected in today's t rad i t iona l  
pub l i c  serv ice de l i ve ry  systems. Creat ive manaaement techniques must be  
developed and sk i l l f u l l y  appl ied as we s t r i v e  t o  maintain responsive and effec- 
t i v e  C i t y  services. 
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I NFL-UENCING FACTORS 

Adminis t rat ive ant i  f inancial constra ints  always ex is ts .  We must be  aware o f  
State-mandated costs and res t r i c t ions  in formulat ing o u r  budgets.  These outside 
inf luences w i l l  have an  especially c r i t i ca l  impact n e x t  year .  Be cognizant o f  
t he  Kansas economic condit ions, especially in the  ab i l i t y  o f  t h e  C i t y  t o  f inance 
programs w i t h  a liimited t a x  base and a s luggish revenue s t ruc tu re .  Project 
revenues as accurate ly  as you  can bv rev iewing t rends  and evaluat ing poten- 
t ials; and  b e  aware o f  t he  publ ic 's  a t t i t ude  re la t i ve  to  serv ice expectat ions and 
wi l l ingness to  pay. Proposed program reduct ions, if any,  must come f rom less 
c r i t i ca l  serv ice areas; and essential services must be  maintained and improved 
a t  adequate levels. 

As  you  beg in  y o u r  budget  and evaluat ion o f  programs and p lann ing  for the  
fu tu re ,  t he re  a re  numerous expense areas tha t  must be  weighed and consid- 
ered. Some o f  these are  basic and o f ten  taken fo r  granted;  they  should be 
reevaluated in seeking ways to reduce costs. A few include: 

Vehicle Fleet: Carefu l  considerat ion must be g i ven  to the  replacement sched- 
u le o f  equipment. T h e  C i t y ' s  fleet must  be  reduced to lower costs o f  mainte- 
nance and save on fue l  requirements. T h e  "nice-to-haves" can no  longer be  
a f fo rded and must y ie ld to what the  C i t y  can a f fo rd  to maintain for consistent 
and essential services. 

New equipment purchases must consider economy-size vehicles to reduce cost 
o f  fue l  and lower maintenance requirements. The goals fo r  n e x t  year 's  budget  
is  again to  decrease the  f leet by 10 percent  a n d  in replacement o f  high- main- 
tenance and fuel us ing  vehicles. Have departments looked ser iously  a t  
nonconventional, t ransportat ion- type veti icles? 

Energy  Conservat ion: With a growing cost o f  power and fuel ,  i t  i s  imperat ive 
tha t  t h e  C i t y  t a k e s t e p s  to  conserve and preserve  enerqy  resources. Depart-  
ments should assume t h i s  responsib i l i ty  and  in i t ia te  steps to conserve and 
reduce usage. A number of  suggest ions wi l l  b e  made by t h e  C i t y ' s  Energv  
Management Team f o r  you r  rev iew and  considerat ion. 

The  cost  o f  energy  has become one o f  t he  most c r i t i ca l  operat ional costs de- 
par tments w i l l  have t o  consider.  A de f in i te  need ex is ts  t o  cu r ta i l  fuel and 
u t i l i t y  usage in al l  operations. Rapidly increasing costs o f  ene rgy  have created 
a severe budge ta ry  cons t ra in t  on  e v e r y  department and th is  factor must  be recog- 
nized a n d  ways fo~und to  c u t  fue ls lenergy  requirements b y  a t  leitst 10 percent .  
Economies must  b e  found and  major conservat ion e f fo r t s  implemented in all 
departments. Consistent economies in th is  expense \ w i l l  p rov ide  needed resources 
to  meet o ther  c r i t i ca l  needs. 
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Reorganization in Adminis t rat ive Improvements: As t h e  C i t y ' s  ro le changes, 
there  w i l l  be  a need t o  create a more f lex ib le organizat ion to  p rov ide  b e t t e r  
de l i very  o f  services and  ut i l izat ion o f  resources. Each department  shou ld  
review i t s  ro le and consider if services should b e  modified o r  consol idated t o  
meet c u r r e n t  needs. T h e  most obvious t rends  a re  in more general izat ion (less 
specialization) in areas o f  inspection, housing, maintenance, o f f i ce  services, 
pub l ic  works, bu i ld ings  and grounds,  and var ious o ther  departmental  
act iv i t ies. 

As serv ice demands and costs increase, a lack o f  addi t ional  revenue mandates 
we stabi l ize o r  reduce s ta f f ing  levels. It is incumbent upon departments t o  
improve the i r  human resources by t ra in ing  to  improve job ski l ls,  techniques, 
knowledge and at t i tudes.  A n  ef for t  must be  made to  streamline operat ions 
and allow employees t o  render  be t te r  and more e f f i c ien t  services. Orqaniza- 
t ional changes may b e  the  best way t o  achieve these object ives. Can o the r  
departments per fo rm some o f  you r  services be t te r  and more e f fec t ive ly?  I s  
t he re  a need for  y o u r  departmerrt's involvement in a pa r t i cu la r  serv ice/prograrn? 
Should y o u r  services b e  consolidated to  p rov ide  be t te r  responsiveness t o  
c i t izen needs? A r e  you  hampered b y  obsolete laws, regulat ions and policies? 

Le islation: T h e  State Legislat i rre has and wi l l  cont inue t o  enact laws which 
a T?-- ect  t he  C i ty .  In some cases, these w i l l  have a s igni f icant  b u d g e t a r y  im- 
pact. Please rev iew the  ex is t ing  laws and become famil iar w i t h  any  new legis- 
lat ion together  w i t h  the i r  impacts---both in budge ta ry  considerat ions and in 
operational p lanning and programming. What leg is lat ive changes do you  need 
t o  allow be t te r  serv ice de l ivery  and more economical operat ions t o  the  taxpay-  
e rs?  A r e  there  laws which increase you r  costs o f  operat ions and  a r e  n o  lonqer 
requ i red  to  meet today's needs? Have you acted t o  change these? 

Other  Considerations : As  y o u  prepare  y o u r  budgets,  g i ve  ca re fu l  considera- 
t ion  to  personnel allocations and  assignments, types  of jobs, a n d  pro jects to b e  
planned and ca r r i ed  out ,  grants- in-a id avai lab i l i ty ,  housekeeping and  amenity 
programming, and such o ther  concerns important  t o  good adminis t rat ion and  
pub l ic  serv ice de l ivery .  In addi t ion t o  these, all departments a re  asked t o  
reduce o r  find more ef f ic ient  ways to decrease operational costs, i nc lud ing  but 
n o t  l imited to: 

(1  ) Cu t t i ng  paper work ,  c o p y i n g l p r i n t i n g  costs and c a r r y i n g  o u t  an 
e f fec t ive  forms contro l  program, together  w i t h  an  e f f i c ien t  records  
management, filing and microf i lm program. 

( 2 )  Expansion o f  shared purchas ing  o f  supplies, materials, a n d  equip-  
ment among departments and w i t h  other  u n i t s  o f  government  t o  
achieve lower costs w i t h  la rger  voltrmc o f  purchases. 

( 3 )  Implementation o f  user-pay fees by evaluat ing a l l  l icenses, permi ts  
and service charges to  ensure  revenues o f fse t  cost o f  services. 
E f fo r ts  should b e  made to make more services cost-cover ing,  espe- 
c ia l ly  when specif ic program benefic iar ies can b e  ident i f ied .  Have 
departments rev iewed ordinances to  ensure compliance w i t h  
feesl l icensing s t r ~ ~ c t u r e ?  What o ther  p rogramslserv ices  d o  you  
p rov ide  tha t  shoirld be user-f inanced? 
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( 4 )  Reduct ion o f  t rave l  costs and tak ing  advantage o f  economy-type 
fares by advance p lanning.  Departments should r e s t r i c t  themselves 
to  no  more than one professional conference, el iminat ing 
multi-attendance a t  outs ide meetings and f i nd ing  ways t o  import  
in-serv ice t ra in ing  to  meet more employee needs. 

( 5 )  Restr ic t ion on memberships and  subscr ipt ions to  on ly  those where 
the  C i t y  benef i ts  d i rec t l y  and where professional publ icat ions serve 
more than  one department (and are being used b y  more than  one 
department) .  While some memberships a re  requ i red  to  ensure profes-  
sional g rowth  and  maintenance o f  state-of- the-art  sk i l ls /knowledge,  
many a re  n o t  and should b e  ( vo lun ta r i l y )  eliminated. 

(6) Evaluat ion o f  equipment repa i r  contracts to  determine cost benef i ts.  
A r e  departments tak ing  advantage o f  warrant ies? Do departments 
have re 'gular  inspect ion o f  equipment t o  ensure  p rope r  care is  g i ven  
t o  equipment t o  reduce cost ly  repa i rs?  Can a jo int  maintenance 
contract: w i t h  o ther  agencies p rov ide  needed services a t  a lower cost? 
lnves t ig~at ion  o f  " total  cost" b idd ing  on al l  heavy and specialized 
equipment? I s  t he re  a need fo r  t h e  C i t y  t o  purchase heavy equip- 
ment th,at is no t  used on a cont inu ing  basis? A r e  the re  be t te r  ways, 
such as leasing, bo r row ing  f rom o ther  un i t s  o f  government ,  etc., to  
meet C i t y  needs? 

(7 )  Inves t iga t ion  o f  ways to c u t  niai l/postaqe costs, telephone usage and 
long distance phone calls and d i rec to ry  assistance charges. Do 
departments cal l  vendors col lect? Do you  mail inqu i r ies  ra the r  than 
cal l ing long distance? Do you have in te rna l  contro ls  to  to l l  costs, 
p r i v a t e  calls, etc.? How do departments cont ro l  such costs and how 
can they  b e  reduced? Is  cer t i f ied  mail be ing abused? 

( 8 )  Reduct ion o f  overt ime (and compensatory time) costs by be t te r  
schedul ing wi l l  b e  requ i red .  Perhaps over lapping sh i f t  schedules 
can b e  u t i l i zed  t o  reduce cos t ly  personnel overt ime expenses? W i l l  
use o f  part- t ime personnel make it easier to cont inue essential ser- 
vices more e f f i c ien t ly  a t  less cost? Have flex-time schedules been 
evaluated? 

(9) Considerat ion o f  part- t ime or  seasonal personnel should b e  used to 
meet job1 requi rements.  Of ten,  two part- t ime persons could per form 
work  malre e f fec t ive ly  and rel ieve cost o f  permanent-type 
employment1 posit ions. Can ci t izens (o rdered bv the  C o u r t l  per form 
community services work  and p rov ide  assistance to  selected C i t y  
departm~ents? Can pr isoners  be used to perform work  for depart -  
ments? Have you  requested such assistance? 

(10)  Considerat ion o f  possible cont rac t ing  fo r  services in l ieu o f  regu lar  
ful l - t ime C i t y  services. Can the  C i t y  be t te r  u t i l i ze  p r i va te  services 
t o  c a r r y  o u t  some jobs such as custodial, s t reet  sweeping, t ra in ing ,  
animal contro l ,  inspect ions, recreat ional,  maintenance-type funct ions, 
etc.? tllave department heads bid on services to  compare (competi- 
t i v e )  what costs a re  available from p r i va te  sector? 
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(1  1  ) Invest igat ion o f  consol idat ing (some) services and jo in ing w i t h  t h e  
county  o r  schools t o  conduct  of f ice equipment repai rs ,  photography,  
radio and  equipment maintenance, printing, microf i lming, f i r e  ex t i n -  - 
guisher  maintenance, laboratory services, and  such o the r  serv ices? 

( 1 2 )  Planning and programming capi ta l  improvements t o  meet needs in a 
t imely fashion t o  avoid cost ly  mistakes and assume coordinat ion o f  
the  many and d iverse  pro jects being implemented. 

( 1 3 )  Invest igate leases, rentals,  and  contracts t o  ascertain the  need t o  
cont inue such payouts. Ensure t h a t  ren ta l  fees o f  pub l i c  faci l i t ies 
meet and cover  maintenance and operat ing costs. 

( 1 4 )  Use o f  cont rac t  employees t o  per form specialized programs ( i  .e. , 
recreational, e tc . ) .  Use o f  vo lunteers t o  p rov ide  a g rea te r  level o f  
publ ic  services a t  no  expense t o  the  taxpayer .  Volunteers can 
normal ly be used to  per form nonessential and nonprofessional services 
to  the  publ ic .  

These a re  b u t  a few o f  t he  areas tha t  should b e  exp lored in reduc ing  the  
ever- increasing operational costs t o  the  C i t y .  The re  are  many more areas 
which the  Budget  Review Cabinet wi l l  want t o  explore and assess w i t h  each 
department. 

PERSONNEL. 

Because o f  l imited resources, proposed new pcrsonnel al locations may n o t  b e  
possible unless p roven  to  be an  u r g e n t  need and benef i t  t o  t he  C i t y .  With the  
implementation o f  new technology, consolidations, etc., it is ant ic ipated tha t  
some personnel posit ions can b e  deleted, especially in the midmanagement area. 
Your  assistance w i l l  be  requ i red  b y  checking job assignments, personnel 
workloads, dupl icated e f fo r ts ,  nonproduct ive tasks and  labor.  Where s t a f f  
levels may b e  reduced, eve ry  e f f o r t  w i l l  b e  made t o  accomplish such s t a f f  
reduct ions t h r o u a h  a t t r i t ions  ra the r  than layoffs. 

Careful ly evaluate you r  s ta f f  and determine actual needs f o r  posit ions and  
whether o r  n o t  c u r r e n t  s ta f f i ng  prov ides t h e  exper t ise and technical capahi l i -  
t ies requ i red  for  today's (and the f u t u r e )  ticeds. W i l l  essential serv ice  be  
affected i f  a posi t ion(s)  i s  d iscont inued? Can another department per fo rm the  
serv ice w i thout  addit ional personnel? Can some full-t ime posit ions b e  conve r t -  
ed  to  part- t ime? In tegra te  and reorganize funct ions? I f  so, what wi l l  b e  t h e  
impact? Could overt ime be used (more economically) tn eliminate ;I ful l - t ime o r  
part- t ime posit ion? Could the  department be  r e o r g a n i ~ e d  t o  best  meet objcc- 
t ives wi thout  addit ional personnel? 

Since personnel costs represent  the  major i ty  o f  t h e  C i t y  budge t  expense, we 
must look to  those areas i n  which the  C i t y  can more d i rec t l y  inf luence the  cost  
o f  p rov id ing  local services. The  qua l i t y  o f  performance o f  serv ice to  c i t izens 
is  determined, in large pa r t ,  by the  qua l i t y  o f  municipal personnel.  I t  is  
essential tha t  y o u r  department agqressively  and cont inua l ly  s t r i v e  t o  improve 
the effect iveness, eff ic iency, responsiveness and p r o d u c t i v i t y  of  i t s  personnel.  
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Employee t r a i n i n g ,  i s  essent ia l  t o  s k i l l  development a n d  per formance.  Has 
y o u r  depar tment  implemented a n  ongoing t r a i n i n g  p rog ram?  What resources 
w i l l  b e  requ i red?  Outmoded job claims a n d  r e s t r i c t i v e  w o r k  r u l e s  o f t en  hamper 
t h e  C i t y  in p r o v i d i n g  e f f i c i en t  a n d  economical pub l i c  serv ices.  Depar tments  
mus t  e n s u r e  t h a t  these prob lems a r e  met head o n  by e f f ec t i ve  management in 
con t rac t  administr-at ion. Have y o u  submi t ted  y o u r  recommendations o n  wha t  
changes a n d  con t rac t  rev is ions  a re  needed? 

LONG-RANGE PLANNING: 

Each depar tment  should g i v e  t h o u g h t  whi le  p r e p a r i n g  i t s  b u d g e t  t o  t h e  capi ta l  
improvement needs o f  t h e  C i t y .  Considerat ion shou ld  b e  g i v e n  t o  t he  bes t  
u t i l i za t i on  o f  resources,  b e  it t h e  genera l  ope ra t i ng  budge t ,  federa l  o r  s ta te  
shared  funds ,  community development funds ,  etc., in y o u r  programming.  
These p rograms mus t  b e  coord ina ted  among depar tments  ( a n d  scheduled accord ing ly )  
as t h e  ope ra t i ng  lbudget i s  formulated.  

It is  an t i c ipa ted  t h a t  t he  Capi ta l  lmprovements Program w i l l  be formulated a n d  
scheduled f o r  cons iderat ion a t  a n  ear l ie r  t ime frame t h a n  i n  p r i o r  years .  
There fo re ,  t he  Ca~pi ta l  lmprovements Program w i l l  b e  developed during ( o r  
s h o r t l y  a f t e r )  t h e  C i t y ' s  operat ional  b u d g e t  is  submi t ted  to t h e  C i t y  Counci l .  
T o  e f f ec t i ve l y  p l a ~ i  capi ta l  improvements,  it is  impo r tan t  t h a t  a l l  a f fec ted  
depar tments  be  i nvo l ved  For  example, if a s t r ee t  is  scheduled f o r  pav ing ,  t he  
u n d e r g r o u n d  u t i l i l t y  w o r k  shou ld  also be  scheduled. If a p a r k  needs "fill 
dirt," t hen  it shou ld  be  coord ina ted  w i t h  t h e  p u b l i c  wo rks  p rogramming  a n d  
beaut i f i ca t ion  schedul ing,  t o  save f unds  a n d  cornplete t h e  p ro jec t  a t  a lesser 
cos t  t o  t h e  community.  A lack o f  coord ina t ion  f rom time-to-time, has cos t  t h e  
C i t y  a considerablie amount o f  money (as well as c i t i zen  inconvenience) ,  a n d  
e v e r y  e f fo r t  mus t  be  made t o  b e t t e r  coord inate a n d  p lan  in t radepar tmenta l  
w o r k  p ro jec ts  a f f e c t i n g  many depar tmenta l  ac t i v i t i es .  Proposals f o r  t h e  C i t y ' s  
s i x -year  Capi ta l  Improvement  Program, shou ld  be  cons idered  as y o u  p lan  t he  
1988 ope ra t i ng  b u d g e t .  

BUDGET COrJSlDERATlONS 

T h i s  year ,  a t tempts  w i l l  b e  made t o  reduce  expend i t u res  i n  va r i ous  depa r t -  
mental areas--- p r i m a r i l y  in personnel ,  equipment ,  a n d  in basic operat ional  
costs. Hopeful ly, ,  y o u r  b u d g e t  w i l l  b e  p r e p a r e d  a n d  deal w i t h  t h e  c u r r e n t  
economic cl imate a ~ n d  re f l ec t  ser ious cons iderat ions of  a l l  o f  y o u r  proposed a n d  
rev i sed  b u d g e t  estimates. 

You r  cons idera t ion  t o  add i t iona l  revenue sources ( o t h e r  t h a n  taxes j i s  expected 
a n d  may be  r e q u i ~ r e d  in areas o r  ac t i v i t i es  t o  f inance C i t y  operat ions.  As 
we a l l  shou ld  know,  add i t iona l  revenues is  n o t  t he  sole so lu t ion t o  governmen-  
t a l  problems; e f f i c i ency  a n d  economy mus t  a lways b e  t h e  c h i e f  goal  o f  o u r  
admin is t ra t ion.  Hlowever, i f  y o u r  depar tment  has need t o  increase o r  expand  
serv ices,  o r  is  f ac i ng  unexpec ted  major expense,  y o u  shou ld  b e  p repa red  t o  
sugges t  how a n d  where  f u n d s  t o  f inance such  expend i t u res  can  be  achieved.  
Y o u r  ideas may be a reduc t i on  in some expense ( o r  se rv ice )  in ano ther  depar t -  
ment in add i t ion  t o  y o u r  own. Such a n  evaluat ion o f  t h e  to ta l  C i t y  opera t ion  
w i l l  b e  welcome. Some depar tments  may have  need to  pu rchase  la rge  a n d  
expens ive  i tems in t h e  fo r thcoming  yea r .  I f  so, those depar tments  shou ld  also 
he lp  find a way t o  f inance such  items. 
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REALISTIC COST ESTIMATES 

Most accurate estimates o f  items budgeted must  b e  obta ined f rom outs ide sourc-  
es. In previous year 's  budge t  preparat ions, department cost  estimates showed 
a lack o f  basic research, especially as it concerned equipment replacements, 
maintenance costs, materials1 supplies, etc. Consequently,  some budge t  est i -  
mates were unreal is t ic ,  causing program adjustments and  b u d g e t  rev is ions.  
Departments w i l l  b e  expected to  p rov ide  accurate cost estimates as backg round  
material and, whenever possible, departments should attempt t o  receive quota- 
t ions on specif ic budge t  requests. Lack o f  suppor t i ng  data may b e  cause fo r  
budget  item reject ions. 

CONCLUSION 

Th is  year,  perhaps more than ever  before, w i l l  r equ i re  a g rea te r  e f f o r t  on 
everyone's p a r t  t o  meet t h e  growing demands o f  t h e  community whi le  s t i l l  
l i v i n g  w i th in  i t s  ab i l i t y  to  pay. Public serv ice demands are  increasing in a l l  
areas, whi le  resources have e i ther  been res t r i c ted  o r  t-educed by act ions o f  
o ther  governmental agencies. Each department should look v e r y  ca re fu l l y  a t  
al l  services it is c u r r e n t l y  p rov id ing ,  pa r t i cu la r l y  as re lated t o  the i r  cost  
effectiveness. 

Keep in mind tha t  budget ing  is  n o t  simply a "cler ical"  process, but is p r imar i -  
ly a total  and thorough e f f o r t  in fiscal p lanning.  The  budge t  is  more than  a 
statement o f  estimated expendi tures;  the  budget  represents dol lar  values 
placed upon a sound work program o r  p lan  fo r  municipal services. A work  
program f o r  y o u r  department should show progress  as well as increased e f f i -  
ciencies. The  effect iveness o f  how o u r  act iv i t ies fo r  t he  n e x t  f iscal year  w i l l  
b e  governed, wi l l  depend to  a la rge  ex ten t ,  by how well we do ou r  p lann ing  
now. 

Remember, budgets should prov ide  ins igh t  i n to  the long-term impl icat ions o f  
c u r r e n t  spending proposals. V i ta l  quest ions a f fec t ing  the  fu tu re  f inancia l  
well-being o f  the  C i t y  should be  b r o u g h t  t o  light, such as: what  requi rements 
wi l l  federal o r  state funds  place o n  t h e  C i t y ?  I s  the  ra te  o f  equipment re-  
placement suf f ic ient  t o  avoid f u t u r e  equipment costs, etc.? Good budgets  
should address issues re lated to  serv ice levels, departmental  performance, 
expected costs, t he  na tu re  and ant ic ipated amounts fo r  al l t ypes  of revenues, 
and the  ant ic ipated long-term impact o f  c u r r e n t  budge t  decisions. 

In recent budget  discussions, we have issued the challenge to  al l  depar tments 
in meeting community needs. Th i s  year 's  budget  p repara t ion  w i l l  r e q u i r e  
eve ry  department 's cooperation and assistance in developing a budge t  in keep- 
i n g  w i th  the  needs of the  C i t y  in l ine w i th  available resources. It is my  hope 
tha t  the  Rudget  Review Cabinet wi l l  b e  c r i t i ca l  in i t s  rev iew o f  y o u r  budge ts  
to  ensure tha t  emphasis is  p rope r l y  placed on p r i o r i t y  pro jects and  tha t  lonv-  
range goals a re  fostered th roughout  t he  C i t y ' s  work  program. Each depar t -  
ment is u r g e d  to cooperate w i th  th i s  Cabinet in work ing  i nd i v idua l l y  a n d  
col lect ively toward an effect ive, dynamic and innovat ive  budget .  Hopefu l l y ,  
t h i s  budget  w i l l  re f lec t  new technology and innnvat ion to  improve pub l i c  ser-  
v ice de l ivery .  
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Af l  departments should assume the  responsib i l i ty  o f  evaluat ing c u r r e n t  
revenue1 resources as we1 1 as updat ing  user  costs. Each department should 
l ikewise pract ice "grantsmanship" and o f fe r  suggestiorls on how t o  obta in 
monies f rom state and federal programs, p r i va te  foundations, etc. T o  submit 
an  expend i tu re  budget  is on l y  h a l f  o f  t he  respor is ib i l i ty  o f  each Department 
Head. We need t o  research what grants- in-a id a re  available. Ta l k  w i th  o ther  
professionals ( i n  o ther  c i t ies ls tates)  t o  determine how they  g e t  t he  job done, 
where funds  may be available, etc. C u r r e n t  year 's  work  programs indicated 
tha t  in the  past ,  too l i t t l e  at tent ion has been g i ven  to  t h i s  most c r i t i ca l  aspect 
o f  municipal budget ing .  Each department head is chal lenged w i th  tak ing  a lead 
and implementing entrepreneur ia l  aspects in formulat ing you r  budgets.  

The budget-making process is, perhaps, the most important  task you  w i l l  have 
to  perforrn f o r  t he  C i t y  in any  g i ven  year  and, therefore, it should receive 
the  most care fu l  curlsideration, thought  and p lann ing  b y  you and members o f  
you r  department.  In the  f ina l  analysis, when the  budge t  is formulated and 
submitted t o  the  C i t y  Council, it should represent  ind iv idua l ly  and col lect ively 
one o f  t he  best  budgets  the  C i t y  s ta f f  can submit as an  "action and f inancial  
work  program f o r  1988). 'I 

REMEMBER, PLANlNlNC DOES NOT PROMISE PERFECTiON, PLANNING GUAR- 
XWEFTTROGRESS! 
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SUBJECT: B u d g e t  Review Cabinet  Appointments  

D / H  L e t t e r  #10 
A p r i l  27, 1987 

Aga in  t h i s  year ,  a Budge t  Review Cabinet  ( B R C )  w i l l  b e  used  t o  r ev i ew  de-  
par tmenta l  budgets .  The  Cabinet  w i l l  rev iew t h e  c u r r e n t  1987 b u d g e t  f o r  
rev is ions,  as well as recommend the  proposed depa r tmer~ ta l  1988 budge ts .  T h e  
p r i m a r y  f unc t i on  o f  t h e  BRC w i l l  b e  t o  p rev iew  i nd i v i dua l  depar tmenta l  b u d g e t s  
a n d  submi t  i t s  recommendations as t o  delet ions, modif icat ions, p r i o r i t i e s  a n d  
o the r  essent ia l  in format ion.  John Moi r ,  D i rec to r  of  Finance, w i l l  se r ve  as 
Chairman o f  t h e  Cabinet  a n d  w i l l  b e  responsib le  for  ca l l i ng  Cabinet  meet ings t o  
rev iew a n d  ac t  o n  depar tmenta l  budge ts .  

Because o f  t h e  t ime cons t ra in ts ,  it w i l l  b e  impor tan t  f o r  t h e  Cab ine t  t o  meet as 
soon as possible ( and  as f r equen t l y  as necessary)  t o  conc lude i t s  charqe .  
Upon completion o f  t h e  Cabinet 's  r e p o r t ,  t h e  Manager 's Office rev iew  a n d  
process ing w i l l  beg in .  W i t h  a c r i t i ca l  analys is  by t h e  Cabinet ,  t h e  f ina l  r ev i ew  
a n d  approva l  by the  Manager 's Of f ice wi l l  be  fac i l i ta ted.  

Aga in  t h i s  year ,  t h e  BRC w i l l  be asked t o  look ca re fu l l y  ( a n d  c r i t i c a l l y )  a t  
each depar tment 's  b u d g e t  to  ensu re  emphasis i s  p r o p e r l y  p laced o n  C i t y  goals 
and  p r i o r i t y  p ro jec ts  a n d  serv ices.  A c r i t i ca l  appra isa l  o f  se rv ices  a n d  w o r k  
p rograms shou ld  b e  g i v e n  as t o  how each b u d g e t  f i t s  i n t o  t he  overa l l  goals a n d  
object ives o f  t h e  C i t y .  Special a t t en t i on  shou ld  b e  g i v e n  t o  implementat ion o f  
t h e  St ra teg ic  Agenda a n d  s t ra teg ies  w i t h i n  resources avai lable.  In add i t ion ,  
t he  B RC must  also evaluate c u r r e n t  p ro jec ts  /p rograms t o  de te rmine  cos t  e f fec-  
t iveness a n d  need i n  re la t ion  t o  o the r  reques ts  a n d  p r i o r i t i es .  

Since the  local economy has n o t  improved  s u f f i c i e n t l y  t o  p r o v i d e  f o r  a l l  C i t y  
needs, t h e  BRC shou ld  keep in mind  community p r i o r i t i e s  a n d  essent ia l  
serv ices /p rograms.  Each depar tmenta l  b u d g e t  shou I d  b e  cons idered  i n d i v i d u a l l y  
a n d  con ta in  adequate documentat ion t o  s u p p o r t  p roposed expend i t u res .  Collec- 
t i ve l y ,  a l l  depar tmenta l  budge ts  shou ld  o f f e r  a balanced p rog ram f o r  t h e  
coming year .  

Revised 1987 B u d g e t :  D u r i n g  i t s  rev iew,  t he  BRC shou ld  examine t h e  c u r r e n t  
budae t  a n d  recommend "re-est imated" amounts.  both in revenues  a n d  e x ~ e n d i -  

d 

tu res .  Where p r i o r i t i e s  have  chanqed o r  sav ings have  occu r red ,  l i ne  iierns 
should b e  ad jus ted  accord ing ly .  Revenue accounts  shou ld  be e v a l i ~ a t e d  t o  
ascer ta in  t h e  need f o r  ad justments  o r  new pro jec t ions .  Savincjs in t h e  c u r r e n t  - 

budge t  may al low f o r  new al locat ions in t h e  p roposed b u d g e t .  Where revenues  
have  n o t  met pro ject ions,  special a t t en t i on  should b e  g i v e n  t o  i m p r o v i n g  collec- 
t i ons  o r  r e d u c i n g  co r respond ing  expend i tu res .  Upda t i ng  t h e  c u r r e n t  b u d g e t  i s  
a n  impor tan t  p a r t  o f  t h e  b u d g e t  process a n d  sets  t h e  s tage f o r  t h e  fo rmu la t ion  
o f  t h e  new 1988 budge t .  
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Proposed 1988 Budge t :  T h e  budge t  cons t ra i n t s  wh i ch  faced t h e  C i t y  las t  year  
s t i l l  ex is t ;  the re fo re ,  t h e  BRC is  asked t o  again sc ru t i n i ze  a l l  e x p e n d i t u r e  
reques ts  in v iew (of r evenue  l imi ta t ions.  O u r  goal w i l l  again be t h e  reduc t i on  
o r  s tab i l izat ion o f  taxes while, a t  t h e  same time, seek ing  t o  improve  C i t y  
serv ices.  T h i s  g~oal is  a t ta inab le  i f  we a re  successfu l  in ach iev ing  more p r o -  
d u c t i v i t y  o f  o u r  w o r k  fo rce  a n d  equipment,  a n d  reassess a l l  levels o f  spend ing  
t o  ensure  t h e  e l i r r~ inat ion o f  needless and  nonp roduc t i ve  expenses. 

B u d g e t  Chal lenges : As  t h e  BRC evaluates p roposed depar tmenta l  budgets ,  it 
w i l l  be  asked  t o  ensu re  t h a t  t h e  chal lenges a n d  d i r ec t i ves  ou t l i ned  in D I H  #7 
be fol lowed. It w i l l  b e  impera t i ve  f o r  depar tments  t o  seek new a n d  i nnova t i ve  
ways t o  de l i ve r  i t s  pub l i c  serv ices u n d e r  c u r r e n t  resource  cons t ra i n t s .  As 
managers,  we have  t h e  respons ib i l i t y  t o  opera te  t h e  C i t y  a n d  p r o v i d e  h i g h  
q u a l i t y  serv ices f o r  less cost.  T o  accomplish t h i s  cha rge  w i l l  r e q u i r e  a l l  de- 
par tments  t o  r e t h i n k  t r ad i t i ona l  methods a n d  find ways t o  i n t r oduce  a n d  focus 
o n  b e t t e r  a n d  more e f f i c i en t  approaches t o  reduce  se rv i ce  costs  a n d  avo id  
f u t u r e  cos t  ob l igat ions,  

If a l l  depar tments  fol lowed t h e  p r e s c r i b e d  b u d g e t a r y  fo rmu la t ion  process,  t he  
BRC's task  w i l l  be g r e a t l y  reduced.  The  BRC must  be c r i t i ca l  in i t s  analys is  
t o  ensure  emphasis is  p r o p e r l y  placed o n  p r i o r i t y  needs and  p ro jec ts ,  and  t h a t  
sho r t -  and  long-range goals a r e  fos te red  in t h e  p roposed budge t .  

Guidel ines: T h e  p roposed b u d g e t  shou ld  cons ider :  

1. Con t i nu ing  essent ia l  serv ices. .  . 
2. Evaluat ion o f  revenue sources w i t h  recommendations f o r  new 

revenues  t o  s u p p o r t  proposed new serv ices lp ro jec ts . .  . 
3. Appra isa l  o f  a l l  C i t y  ac t i v i t i es lopera t ions  w i t h  focus on  

e f f i c iency ,  economy a n d  per formance.  . . 
4. Examinat ion o f  o rgan iza t ion  and  s ta f f ing levels. .  . 
5 .  Cost bene f i t  analys is  o f  serv ices a n d  programs. .  . 

6 .  Exp lo ra t ion  o f  a l t e rna t i ve  d e l i v e r y  o f  pub l i c  serv ices. .  . 
7. Examinat ion o f  ord inances a n d  pol ic ies t h a t  mandate serv ices l cos t s  . . . 
8 .  Ana lys is  o f  ope ra t i ng  costs  w i t h  act ions taken  to  reduce  in areas of :  

E n e r g y  usage, veh i cu la r l equ ipmen t  f leet,  con t rac tu ra l  se rv i ce  costs ,  
fac i l i t ies  operat ions,  r i s k  management claims, equipment  r epa i r  costs ,  
over t ime a n d  premium pay ,  a n d  o the r  expenses..  . 

9. Special a t t en t i on  t o  o f f i ce  re la ted  expenses ( i .e .  postage, copy  
expenses, forms con t ro l ,  te lephone costs ,  e tc .  I . .  . 
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10. Implementation o f  t ra in ing  to  maximize personnel performance. . . 
11. Explorat ion o f  capital  equipment to  reduce s ta f f i ng  levels and im- 

p rove  p roduc t i v i t y . .  . 
1 2 .  Evaluation o f  cost estimates to ensure accuracy of  budgeted 

expenses.. . 
13. Consideration o f  new revenue sources and possible "user "  fees f o r  

el igible serviceslcosts..  . 
These (and o ther  areas) should be  explored in the  search fo r  the  reduct ion  o f  
the  ever- increasing costs o f  operation. The  BRC wi l l  want  to  inves t iga te  these 
and o ther  considerations. 

Budget  Review Cabinet: The fol lowing persons wi l l  comprise t h e  BRC for  
th is  year:  

Pr incipal 

John Moir (Chairman) 
Bob Finch 
Jim Spar r  
John Wynkoop 
Rita Goodwin 
Monty Robson 

A l te rna te  

Ray T ra i l  
Jim Cloud 

Glen Dockery, Budget  Of f icer ,  wi l l  p rov ide  s ta f f  suppor t  t o  t he  BRC. A l te r -  
nates where l is ted,  wi l l  a t tend meetings o f  the Cabinet when the i r  p r i nc ipa l  i s  
n o t  available. The  indiv iduals se rv ing  on th is  Cabinet w i l l  g i v e  a tremendous 
amount o f  time and e f f o r t  t o  t h i s  most important  assignment. T o  the  persons 
who have volunteerecl t o  serve  another year,  we a r e  gratefu l ;  t o  those who 
wi l l  join t he  Cabinet, I am sure  you w i l l  f i n d  the  task in te res t ing  and  p rov ide  
you  w i th  addit ional ins igh ts  i n to  the  f inancial  operat ions o f  t he  C i t y .  

Thank you fo r  you r  cooperation and fo r  par t i c ipa t ing  in t h i s  impor tan t  
assignment. 
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BETTERMENTS REQUESTED 

The f o l l o w i n g  i s  a l i s t i n g  o f  s e r v i c e  improvements ( o r  bet terments)  requested b u t  n o t  
inc luded  w i t h i n  the  City Manager's adopted budget f o r  1988. Employee b e n e f i t s  have 
been i nc l uded  w i t h i n  t he  t o t a l  c o s t  f o r  each bet terment .  

GENERAL GOVERNMENT 

PERSONNEL 

v a t  i o n  o f  a drug screening program. 

Data Cont ro l  C le rk  $ 14,500 
A data c o n t r o l  c l e r k  has been requested t o  a s s i s t  i n  c u r r e n t  work- 

load. 

Entrance Exams $ 16,863 
Development and v a l i d a t i o n  o f  entrance exams f o r  c l e r i c a l  p o l i c e  

and f i r e  p o s i t i o n s .  Job r e l a t e d  and v a l i d a t e d  t e s t s  would p rov ide  a 
b e t t e r  ins t rument  t o  screen app l i can t s .  

Personal Computer Network System 
A network i s  needed t o  p rov ide  t he  foundat ion  f o r  an automated 

personnel system. 

T r a i n i n g  Sec t ion  Persolnal Computer Work S t a t i o n  $ 7,097 
T r a i n i n g  Sec t ion  management r equ i res  a g r e a t  deal of record  keeping, 

word processing, and fund adm in i s t r a t i on .  I n  o rder  t o  r e a l i z e  maximum 
p r o d u c t i v i t y  l e v e l s ,  an a d d i t i o n a l  work s t a t i o n  i s  needed. 

Po r tab le  Cassette Sound/Slide P r o j e c t o r  $ 830 
Por tab le  Overhead P r o j e c t o r  $ 670 

As t he  t r a i n i n g  f u n c t i o n  cont inues t o  evolve, the  need f o r  p o r t a b l e  
audio v i s u a l  equipment becomes more press ing.  

TOTAL GENERAL GOVERNMENT - 

LAW DEPARTMENT 

O f f i ce  Management System $ 13,000 - Increased work process ing c a p a b i l i t y  would be prov ided w i t h  a system 
of t h ree  networked personal  computers w i t h  c e n t r a l  p r i n t e r  u n i t .  

- Environmental Prosecutor  $ 30,890 
An A t t o rney  I p o s i t i o n  would prosecute environmental  cases i n  a 

proposed t h i r d  d i v i s i o n  of  Mun ic ipa l  Court. 

- TOTAL LAW DEPARTMENT 
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MUNICIPAL COURT - 
Support f o r  Envi  rcnmental Cour t  $ 22,730 
O a i l i f f  (P.T.-50%) and a Mun ic ipa l  Cour t  
Docket C le rk  (P.T.-50%) f o r  t he  proposed environmental  cou r t .  

Court Pub l i c  Sa fe ty  System $100,000 
F i r s t - y e a r  cos ts  a re  est imated f o r  Cour t  sof tware and lease  payment 

f o r  a  system compat ib le  w i t h  the  P o l i c e  Department and o the r  p u b l i c  
s a f e t y  system p a r t i c i p a n t s .  

TOTAL MUNICIPAL COURT 

FIRE DEPARTMENT 

F i r e  Department Mechanic $ 37,030 
Prov ide a d d i t i o n a l  s t a f f i n g  f o r  maintenance and r e p a i r  o f  f i r e -  

f i g h t i n g  equipment and apparatus. 

F i r e  Department Mechanic $ 37,030 
Provides a d d i t i o n a l  s t a f f i n g  f o r  t h e  maintenance and r e p a i r  o f  f i r e  

s t a t i o n s  and o t h e r  department f a c i l i t i e s .  

Radio Equipment Upgrade $ 95,000 
Add mobi le  data t e rm ina l s  (MDTs). These would i n t e r f a c e  w i t h  

e x i s t i n g  r a d i o  equipment t o  revea l  enhanced l o c a t i o n  i n f o r m a t i o n  t o  and 
from the  d ispa tcher .  The MDTs a l s o  suppor t  the Computer Aided D ispa tch  
system. 

FLSA Exempt Personnel Compensation Adjustment $ 50,000 
Due t o  across-the-board pay increases and d i f f e r e n t  over t ime payment 

w i t h  respec t  t o  FLSA, t he re  has been a t r e n d  of compensation d i s p a r i t y  
between h i ghe r  and lower  ranges o f  f i r e f i g h t i n g  personnel .  The reques t  
would r e e s t a b l i s h  a  pay sca le  commensurate w i t h  r e s p o n s i b i l i t y .  

Personnel To S t a f f  The Heavy Rescue and Tanker -- 
Provides two addi  t iona 1 p o s i t i o n s  (seven persons),  which \.roul d  

ensure bo th  veh i c l es  a re  s t a f f e d  24 hours a  day. 

"Learn Not To Burn" Coord inator  $ 30,018 
Provides one p o s i t i o n  t o  coord ina te  f i r e  s a f e t y  programs i n  the 

elementary schools. 

tlazardous Occupancy Inspec to r  $ 31,700 
Provides one p o s i t i o n  t o  l o c a t e  and i d e n t i f y  hazardous m a t e r i a l s ,  

and t o  ensure proper  hand l ing  and s torage.  

TOTAL FIRE DEPARTMENT 
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POLICE DEPARTMENT 

C l e r i c a l  Support  f o r  I n v e s t i g a t i o n s  $ 33,740 
Add two T y p i s t  C le rks  t o  t he  I n v e s t i g a t i o n s  D i v i s i o n  t o  a s s i s t  i n  

t y p i n g  d e t e c t i v e  r e p o r t s  and t o  a s s i s t  t he  Pawn Shop D e t a i l  i n  computer 
e n t r i e s .  

Community Serv ice  S p e c i a l i s t  $ 31,305 
A  Community Serv ice S p e c i a l i s t  has been i n  t he  department as a  

temporary p o s i t i o n  ( i  .e., o v e r f i l l i n g  a  P o l i c e  O f f i c e r  p o s i t i o n ) .  The 
request  would add a  new p o s i t i o n  i n  Po l i ce .  

S a t e l l i t e  Dish $ 3,500 
A s a t e l l i t e  d i s h  f o r  the  T r a i n i n g  Center would enable P o l i c e  t o  take  

p a r t  i n  te leconferences,  e s p e c i a l l y  when dea l i ng  w i t h  s e n s i t i v e  m a t e r i a l .  
Other City departments would be a l lowed t o  use t he  s a t e l l i t e  d ish .  

N igh t  V i s i on  Goggles $ 8,250 
The n i g h t  v i s i o n  goggles would increase the  e f f e c t i v e n e s s  of the  

h e l i c o p t e r  opera t ions  du r i ng  hours o f  darkness when the m a j o r i t y  of 
f l y i n g  i s  done. 

Un iversa l  Weight Machine - 

M i c r o f i l m  D u p l i c a t o r  $ 13,200 
A m i c r o f i l m  d u p l i c a t o r  would a l l o w  the  Records Sect ion t o  d u p l i c a t e  

the  e x i s t i n g  tapes f o r  use as a  backup system and a l s o  d u p l i c a t e  f u tu re  
tapes a t  a lower  c o s t  than r e g u l a r  d u p l i c a t i n g  procedures. 

TOTAL POLICE DEPARTMENT 

EMERGENCY COMMUNICATIONS DEPARTMENT 

S t a f f i n g  9-1-1 Center $348,850 
Prov ides f o r  15 a d d i t i o n a l  Emergency Serv ice Dispatchers t o  enable 

t h e  department t o  meet c i t i z e n  needs and expectat ions.  The new p o s i t i o n s  
w i l l  a l l o w  the  department t o  separate incoming emergency c a l l  eva lua t i ons  
from r a d i o  d i spa t ch ing  func t ions ,  and thus f u n c t i o n  w i t h  a two-step 
operat ions system ( i .e . ,  d ispa tchers  who answer t h e  telephones and 
d ispa tchers  who d i spa t ch  t h e  emergency veh i c l es ) .  

TOTAL DEPARTMENT OF EMERGENCY COMMUNICATIONS $348,850 

CITY'S SHARE (73%) 

PUBLIC WORKS DEPARTMENT 

Admin i s t r a t i on  - 
Personal Computer f o r  A d m i n i s t r a t i v e  S t a f f  $ 6,852 

One personal  computer system i s  c u r r e n t l y  shared among a l l  City H a l l  
Pub l i c  Works personnel.  Purchase o f  an a d d i t i o n a l  system would f a c i l i t a t e  
development o f  departmental  management a p p l i c a t i o n s .  
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St ree t  Maintenance 
Vacuums f o r  Subs ta t ion  Equipment $ 2,600 - 

Purchase of two vacuums would f a c i l i t a t e  keeping v e h i c l e s  c lean,  and 
would p r o j e c t  an improved p u b l i c  image. 

Hand Held Radios $ 2,600 
Four r a d i o s  would enable crews t o  communicate d i r e c t l y  w i t h  t h e  

yardmen, who cou ld  have m a t e r i a l s  ready f o r  crews t o  p ickup,  m i n i m i z i n g  
l o s t  p roduc t i ve  t ime. 

~ m p u t n r  system $ 6,310 
A ~ e r s o n a l  c o m ~ u t e r  system a t  t h e  Cen t ra l  Maintenance F a c i l i t y  f i e l d  

o f f i c e  would enable' access;ng t h e  County C l e r k ' s  l a n d  records  ( t o  check 
ownership o f  vacant l o t s  mowed), and would enable t r a c k i n g  a l l  t h e  v a r i o u s  
i n f o rma t i on  r e q u i r e d  t o  adm in i s t e r  t h e  weed mowing program. 

C i  ty-County F lood Cont ro l  
Personal Comuuter f o r  A d m i n i s t r a t i v e  Staf f  - - -  

A personal  computer system would p rov i de  c a p a b i l i t y  t o  compi le  and 
eva lua te  d a i l y  work t i c k e t  data,  prepare performance measures r e p o r t s ,  and 
per forming a d m i n i s t r a t i v e  word p rocess ing  tasks .  

Engineer ing 
I n t e g r a t e d  P r o j e c t  T rack i ng /O f f i ce  Automation $125,000 

Th i s  reques t  would fund  upgrad ing t he  e x i s t i n g  p r o j e c t  t r a c k i n g  
system t o  e i t h e r  (1) become an i n t e g r a t e d  module o f  the  proposed 
i n t e g r a t e d  f i n a n c i a l  system, o r  ( 2 )  f u n c t i o n  as a  standalone, mu1 t i - u s e r  
minicomputer system. Consu l tan t  se r v i ces  and s t a f f  t r a i n i n g  a re  es t imated  
a t  $60,000. Hard-ware and system so f tware  cos t s  a re  est in ia ted t o  t o t a l  
$65,000. 

E l e c t r o n i c  Programmable Engineer ing C a l c u l a t o r  
Av a d d i t i o n a l  ~roarammable c a l c u l a t o r  would be assiqned t o  t he  

engineer respons ib le  for rev i ew ing  pav ing p lans.  I t  wokid f a c i l i t a t e  
checkinq curve data,  and improve t h e  a b i l i t y  t o  check e r r o r s  i n  designs 
produced by consu l tan ts .  

Proper ty  Management Program 
Addi t%nal Legal  and P ro fess i ona l  Serv ices --- 

A d d i t i o n a l  l e g a l  and p ro fess i ona l  se r v i ces  would enable c l e a r i n g  
t i t l e  sn p r o p e r t y  now cons idered surp lus ,  so t h a t  i t  cou ld  be so ld .  

Bu i 'd ing  Serv ices 
Window ---- Washing Cont rac t  $ 10,670 

Restore t he  window washing c o n t r a c t .  A r c h i t e c t ' s  recommendations 
been t h a t  t he  anodized aluminum on t he  e x t e r i o r  o f  City H a l l  shou ld  

he cleaiqed r e g u l a r l y ,  f o r  bo th  appearance and p roper  maintenance. The 
r cqecs t  would fund  an i n i t i a l  c leanup ($4,750) and two subsequent washings 
($2,960 each). 
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TOTAL PUBLIC WORKS DEPA,RTMENT 

CITY 'S SHARE (50% FLOOD CONTROL: 100% ALL OTHERS) 

PUBLIC WORKS 

Land f i  1  I Recordkeeping System $ 6,000 
A personnal  Computer, mon i to r ,  p r i n t e r  and so f tware  would be used 

t o  account f o r  revenue a t  Brooks, c l osu re  opera t ions  a t  Chapin and r e p o r t  
generat ion.  

KETROPOLITAN AREA PLANNING DEPARTMENT 

Computer Ass i s t ed  D r a f t i  n  (CAD) $ 58,030 
P lann inq  Department k l d  b u i l d  upon t he  work now underway by - - 

t he  County ~ p ~ r a i s e r  and County C le r k  t o  computer ize bas i c  r e a l  p r o p e r t y  
i n f o rma t i on  as p a r t  o f  a  comprehensive program o f  base mapping a1 1  of 
Sedgwick County. More s o p h i s t i c a t e d  forms o f  geographica l  -based da ta  
a n a l y s i s  c o u l d  be performed t h a t  a re  t e c h n i c a l l y  o r  economica l ly  
i n f e a s i b l e  w i t h o u t  CAD. 

TOTAL METROPOLITAN AREA PLANNING DEPARTMENT $ 58,030 

CITY'S SHARE (50%) 

HEALTH DEPARTMENT 

Community Hea l t h  Nurse I 
Th is  ~ o s i t i o n  wou'i'a a s s i s t  t h e  S t a t e  Nurse w i t h  i n s p e c t i o n  and 

compla in t  \ n v e s t i g a t i o n  o f  a d u l t  ca re  f a c i l i t i e s  i n  ~ i c h i t a  and Sedgwick 
County. 

Pub l i c  Hea l t h  S a n i t a r i a n  I 
A genera l  h e a l t h  s a n i t a r i a n  p o s i t i o n  t o  conduct premise 

i n v e s t i g a t i o n s ,  evaluatle p r i v a t e  water  we1 1  s  and sewage d isposa l  systems, 
and per fo rm pool  sampling. 

Pub l i c  Hea l t h  Sa r i i t a r i an  I $ 38,330 
Prov ide an a d d i t i o ~ n d r  i n s p e c t o r  f o r  food  estab l ishments .  I nc l uded  

i n  the  amount i s  t he  c o s t  f o r  a  v e h i c l e .  

Groundwater Qua 1  i ty  Prolgram $ 37,200 
The program would p rov i de  one Pub l i c  Hea l t h  S a n i t a r i a n  I 1  t o  mon i t o r  

groundwater i n  Sedgwick County, and a s s i s t  homeowners i n  c o s t - e f f e c t i v e  
means t o  reduce e x i s t i n g  contaminat ion.  I nc l uded  i n  t he  reques t  i s  
$10,000 f o r  l a b  analyses.  

$ 1,500 
would a l l o w  t e s t i n g  t h e  p e r m e a b i l i t y  o f  s o i l  f o r  l o c a t i n g  

s e p t i c  tanks.  

TOTAL HEALTH DEPARTMENT $129,510 

C I T Y ' S  SHARE (60%) 
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METROPOLITAN TRANSIT AUTHORITY 

MTA Operat ions,  P lanning and Work Program $ 29,380 
Sa la r v  and b e n e f i t s  f o r  p a r t - t i m e  (50%) T ranspo r t a t i on  Development 

~ o o r d i n a t &  and Market ing f o r '  ope ra t i ona l  p lann ing.  

Operat ions Superv isor  $ 26,563 
Prov is ions  o f  an a d d i t i o n a l  superv iso r  t o  assure p u b l i c  s a f e t y  and 

cons i s t en t  se r v i ce  qua1 i ty. 

TOTAL METROPOLITAN TRANSIT AUTHORITY 

PARK DEPARTMENT 

Computer L i n k  f o r  Park Operat ions A d m i n i s t r a t i v e  F i e l d  O f f i c e  $ 7,930 
Maintenance schedules and c o s t  r e p o r t i n g  would be coord ina ted  w i t h  

t he  Park system's data process ing i n f o r m a t i o n  rega rd i ng  f a c i  1  i ty use and 
revenue-generat ing a c t i v i t i e s .  

Grounds Maintenance Crew $101,070 
This  ~ r o v i d e s  maintenance f o r  t he  newest park  p r o p e r t i e s  (140 ac res )  

p l us  immediate a t t e n t i o n  t o  l and  do ra t i ons  a n t i c i p a t e d '  i n  1987. ~ n c l u d e d  
a re  s a l a r y  and b e n e f i t s  f o r  one grounds maintenance superv iso r ,  one 
maintenance worker and one l abo re r ,  p l u s  cab t r u c k  and equipment. 

B u i l d i n g  Maintenance Crew $ 70,260 
Defer red maintenance would be handled and a  p reven t i ve  

maintenance schedule would be es tab l i shed  w i t h  a d d i t i o n  o f  a  b u i l d i n g  
maintenance crew c o n s i s t i n g  o f  one maintenance mechanic, one maintenance 
worker and one l abo re r ,  p l u s  a  one-hal f  t on  p ick-up.  

Woodworker f o r  Spec ia l  P r o j e c t s  $ 26,560 
A s k i l l e d  i n d i v i d u a l  w i t h  exper ience i n  cab ine t  making would be 

a v a i l a b l e  f o r  s p e c i a l i z e d  needs such as s igns,  t ab l es ,  cab ine ts ,  City 
Counci 1  plaques , e tc .  

R ive rs ide  Tennis Center Superv isor  $ 4,240 
Au thor i ze  a  f u l l t i m e  ~ o s i t i o n  f o r  t he  d i r e c t i o n  of R i ve r s i de  Tennis 

center;  now c a r r i e d  o u t  by 'a  p a r t t i m e  p o s i t i o n .  The c o s t  i s  t h e  
d i f f e r e n c e  ( i n   benefit.^) and i s  p r o j e c t e d  by Park t o  be o f f s e t  by revenues. 

F i e l d  N a t u r a l i s t  $ 22,170 
This  would p rov i de  f u l l  t ime  ass is tance  f o r  the  Park, f i e l d / n a t u r a l  i s t  

a c t i v i t i e s .  

Redesign o f  Tree Prun ing $255,240 
This  program would p rov i de  systemat ic  b l ock  t r e e  prun ing,  r a t h e r  

than t h e  p resen t  request-based approach. Inc luded  a re  f i v e  f u l l - t i m e  
pos i t i ons ,  p l u s  crew t ruck ,  f l a tbed /w inch ,  ch ipper  t r uck ,  ch ipper ,  cha in  
saws and va r i ous  supp l ies .  
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Botani  ca Support $ 79,550 

The f o l l o w i n g  a d d i t i o n a l  suppor t  f o r  Botan ica i s  requested: one 
Secretary  I I ($20,540) ; one Gardening Superv isor  I 1  ($20,540) and one 
Custod ia l  Worker ($18,100), p l u s  c a p i t a l  o u t l a y  ($13,500), smal l  equip-  
ment and t o o l s  ($4,000), motor pool  r e n t  ($2,740) and t y p e w r i t e r  
maintenance ($130). (See page 173 f o r  changes approved by t he  City Counci l  
i n  the  f i n a l  adopted budget.) 

TOTAL PARK DEPARTMENT 

ART MUSEUM 

Reduce S e c u r i t y  Risk $ 51,901 
Two a d d i t i o n a l  Guards and one Bui l d i n g  S e c u r i t y  Manager w i  11 p rov ide  

minimum added s e c u r i t y  o f  the  b u i l d i n g  and contents ,  and s p e c i f i c  
superv is ion  of  s e c u r i t y  s t a f f .  

P r o j e c t  Pub1 i c  Image/Greater E f f i c iency  $ 24,437 
P rov i s i on  o f  one sec re ta r y  f o r  increased p u b l i c - i n f o r m a t i o n  

coverage and disseminalkion o f  i nforrnation. A1 so, the  bet terment  would 
increase an e x i s t i n g  pa r t - t ime  (50%) A r t  Museum a ide  t o  f u l l - t i m e  f o r  
g rea te r  coverage o f  t he  dock area. 

TOTAL ART MUSEUM 

AIRPORT 

Bui 1 d i ng  Maintenance D i i v i s ion  
C A i r p o r t  U t i l i t i e s  Speciial i s t  $ 28,508 

A d d i t i o n  o f  an U t i m s  S ~ e c i a l i s t  w i t h  a Journevman E l e c t r i c i a n  
Licensed t o  p rov ide  maintenance' f o r  h i gh  vo l tage  and G c h n i c a l  e l e c t r i c a l  - systems used' i n  conjunc:t ion w i t h  a i r f i e l d  l i g h t i n g  and b u i l d i n g  systems. 

TOTAL AIRPORT $ 28,508 

C 

TOTAL CITY BETTERMENT COST 

- 



DESCRIPTION OF FUNDS AND SUMMARY OF SIGNIFICANT 
BUDGETINGIACCOUNTING POLICIES 

DESCRIPTION OF FUNDS 

The accounts o f  t he  City a re  organized on t he  bas i s  o f  funds and groups o f  
accounts, each o f  which i s  considered t o  be a separate account ing e n t i t y .  The 
operat ions o f  each fund a re  accounted f o r  by p r o v i d i n g  a separate s e t  o f  s e l f -  
ba lanc ing accounts which comprise i t s  assets,  l i a b i l i t i e s ,  fund  equ i t y ,  revenues 
and expendi tures o r  expenses, as appropr ia te .  The var ious  funds a r e  grouped by  
type i n  t h e  f i n a n c i a l  statements. The types o f  funds ma in ta ined  by  t h e  City a r e  
as f o l l ows :  

GOVERNMENTAL FUNDS 

General Fund. The General Fund i s  t he  p r i n c i p a l  fund o f  t h e  City which 
accounts f o r  a l l  f i n a n c i a l  t r ansac t i ons  n o t  accounted f o r  i n  o t h e r  funds. 
The m a j o r i t y  o f  c u r r e n t  ope ra t i ng  expendi tures of t he  City o t h e r  than  
p r o p r i e t a r y  fund a c t i v i t i e s  a re  f inanced through revenues rece i ved  by t h e  
Genera 1 Fund. 

Special  Revenue Funds. These funds a r e  used t o  account f o r  revenues 
der ived  from s p e c i f i c  taxes, governmental g ran t s  o r  o t h e r  revenue sources 
which a r e  designated t o  f inance  p a r t i c u l a r - f u n c t i o n s  o r  a c t i v i t i e s  o f  t h e  
City. The City ma in ta ins  a separate Specia l  Revenue Fund f o r  each Federa l  
o r  S ta te  g ran t  program. 

Debt Serv ice Fund. The Bond and I n t e r e s t  Fund i s  used t o  account f o r  t he  
payment o f  p r i n c i p a l  and i n t e r e s t  on the  C i t y ' s  genera l  o b l i g a t i o n  bonds 
which a r e  recorded i n  t h e  general  long- term debts group o f  accounts. 
Revenues f o r  t h i s  purpose i nc l ude  ad valorem p rope r t y  taxes, s p e c i a l  
assessment taxes, investment i n t e r e s t  income and City H a l l  p a r k i n g  l o t  
revenues. 

Cap i t a l  P r o j e c t  Funds. The Cap i t a l  P r o j e c t  Funds account f o r  c a p i t a l  
improvements (except  f o r  those f inanced by p r o p r i e t a r y  funds)  which a r e  
f inanced f rom the  C i t y ' s  general  o b l i g a t i o n  bond issues, spec ia l  
assessments, c e r t a i n  Federal g ran ts  and o t h e r  s p e c i f i c  r e c e i p t s .  

PROPRIETARY FUNDS 

En te rp r i se  Funds. En te rp r i se  Funds account f o r  opera t ions  t h a t  a re  
f inanced and operated i n  a manner s i m i l a r  t o  p r i v a t e  business e n t e r p r i s e s  
where t he  i n t e n t  of the  C i t y  i s  t h a t  the  cos ts  (expenses, i n c l u d i n g  
dep rec ia t i on )  of p r o v i d i n g  goods o r  se rv ices  t o  t he  genera l  p u b l i c  on a 
con t i nu ing  bas is  be f inanced o r  recovered p r i m a r i l y  through user  charges. 
The a c q u i s i t i o n ,  maintenance and improvement o f  t he  phys i ca l  p l a n t  
f a c i l i t i e s  r equ i red  t o  p rov ide  these goods and se rv i ces  a r e  f i nanced  from 
e x i s t i n g  cash resources, the  issuance o f  bonds (revenue o r  genera l  
ob l  i g a t i o n )  , Federal g ran ts  and o t h e r  City funds. 



I n t e r n a l  Serv ice Funds. I n t e r n a l  Serv ice Funds a r e  used t o  account f o r  t he  
f i n a n c i n g  o f  goods o r  se rv ices  prov ided by one department o r  agency t o  o the r  
departments lor agencies f o r  t he  City and o t h e r  governmental u n i t s ,  on a c o s t  
reimbursement bas is .  

FIDUCIARY FUNDS 

T r u s t  and A enc Funds. T r u s t  and Agency Funds a r e  used t o  account f o r  
d h y  i n  a t r u s t e e  capac i t y  o r  as an agent f o r  
i n d i v i d u a l s ,  o t h e r  governmental u n i t s  and o t h e r  funds. These i nc l ude  
Expendable and Pension T rus t  Funds and Agency Funds. 

ACCOUNT GROUPS 

General F ixed Assets Account Group. Th i s  group of accounts i s  es tab l i shed  
t o  account f o r  a l l  f i x e d  assets  o f  t h e  C i t y ,  o t h e r  than those accounted f o r  
i n  the  p r o p r i e t a r y  funds. 

General Lon -Term Debt Account Group. Th is  group o f  accounts i s  es tab l i shed  + t o  account o r  a l l  long- term debt o f  t he  City. except t h a t  accounted f o r  i n  
t h e  p r o p r i e t a r y  funds. Under t h e  s t a t u t e s  of t he  S ta te  of Kansas, debt 
issued t o  f inance  spec ia l  assessment p r o j e c t s  c o n s t i t u t e s  a genera l  
o b l i g a t i o n  o f  t he  City. Therefore,  t h i s  debt i s  recorded i n  the  General 
Long-Term Debt Account Group and i s  se rv iced  through t he  Debt Serv ice Fund. 
The City does n o t  i ssue  spec ia l  assessment bonds. 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Re o r t i n  E n t a .  For f i n a n c i a l  r e p o r t i n g  purposes the  City inc ludes  
&'ormation f o r  the appo in t i ve  boards and commissions t h a t  a re  
c o n t r o l  l e d  by o r  dependent on t he  C i t y .  Cont ro l  o r  dependence i s  determined 
on the  bas is  o f  o v e r s i g h t  responsi  b i  1 i ty, budget adopt ion, t a x i n g  a u t h o r i t y ,  
fund ing  and appointment o f  r espec t i ve  governing boards. The boards and 
commissions which a re  appointed by t he  e l e c t e d  City o f f i c i a l s ,  accountable 
f o r  f i s c a l  mat te rs  r e l a t e d  t he re to  and f o r  which t he  City prov ides 
account ing se rv i ces  inc lude :  

A r t  Museum Wich i ta  A i r p o r t  A u t h o r i t y  Board 
L i b r a r y  Board Board o f  Park Commissioners 
M e t r o p o l i t a n  T r a n s i t  A u t h o r i t y  . Board o f  Housing Commissioners 

The f i n a n c i a l  a c t i v i t i e s  o f  these boards and commissions a re  r e f l e c t e d  i n  
t h e  spec ia l  revenue, c a p i t a l  p r o j e c t ,  e n t e r p r i s e  and expendable t r u s t  funds 
as appropr ia te .  

Bas is  o f  Accounting. The accrua l  bas i s  o f  account ing i s  used f o r  a l l  funds 
except t he  governmental fund types, Expendable T r u s t  Funds and Agency Funds 
which use t h e  modi f ied accrua l  bas i s  o f  account ing. M o d i f i c a t i o n s  i n  such 
method from the  accrua l  bas i s  a re  as f o l l ows :  



(1) Revenues a r e  recognized when they  become bo th  measurable and 
a v a i l a b l e  t o  f inance  expendi tures o f  t h e  c u r r e n t  per iod .  
Revenues rece ived  p r i o r  t o  t h e i r  normal t ime o f  r e c e i p t  a r e  
recorded as de fe r red  revenues. 

(2 )  Disbursements f o r  t he  purchases o f  c a p i t a l  asse ts  p r o v i d i n g  
f u t u r e  b e n e f i t s  a re  considered expendi tures and a r e  accounted f o r  
i n  the  General f i x e d  Assets Account Group. App rop r i a t i ons  f o r  
c a p i t a l  p r o j e c t s  a r e  c a r r i e d  fo rward  u n t i l  such t ime  as t h e  
p r o j e c t  i s  completed o r  terminated.  

(3 )  I n t e r e s t  on general  long- term indebtedness i s  n o t  accrued b u t  i s  
recorded as an expend i tu re  on i t s  due date.  

Budgetary Cont ro l .  Appl i c a b l e  Kansas s t a t u t e s  r e q u i r e  t h a t  annual budgets 
be  l e g a l l y  adopted f o r  a l l  funds ( i n c l u d i n g  p r o p r i e t a r y  funds) un less 
exempted by a s p e c i f i c  s t a t u t e .  S p e c i f i c  funds exempted from l e g a l l y  
adopted budgets a r e  a l l  Federal  and S ta te  Ass is tance Funds, a11 C a p i t a l  
P r o j e c t  Funds, M e t r o p o l i t a n  T r a n s i t  A u t h o r i t y  Fund, W ich i t a  A i r p o r t  
A u t h o r i t y  Fund, G o l f  Course System Fund and a l l  T r u s t  and Agency Funds. 
Cont ro ls  over  spending i n  funds which a re  n o t  sub jec t  t o  l e g a l  budgets a r e  
mainta ined by t he  use o f  i n t e r n a l  spending 1 i m i  t s  es tab l  i shed  by management. 
For budget ing, revenues a re  recognized when they  become bo th  measurable and 
a v a i l a b l e  t o  f inance  expendi tures o f  t he  c u r r e n t  p e r i o d  except  f o r  s p e c i a l  
assessments o f  t h e  Bond and I n t e r e s t  Fund which a r e  recognized on t he  cash 
bas is .  

App l i cab le  Kansas s t a t u t e s  r e q u i r e  t he  use of an encumbrance system as a 
management c o n t r o l  technique t o  a s s i s t  i n  c o n t r o l  1 i n g  expendi tures.  
Encumbrances o f  t he  budgeted governmental fund types, r ep resen t i ng  purchase 
orders,  con t rac t s  and o t h e r  commitments, a r e  repo r ted  as a charge t o  t h e  
c u r r e n t  yea r  budget. For budget purposes, unencumbered cash balances a re  
determined by deduct ing l i a b i l i t i e s  and encumbrances f rom cash and 
rece i vab les  suscep t i b l e  t o  acc rua l .  

The s t a t u t e s  p rov ide  f o r  the  f o l l o w i n g  sequence and t i m e t a b l e  i n  adop t ion  o f  
budgets : 

(1) Prepara t ion  o f  budget f o r  t he  succeeding ca lendar  yea r  on o r  
be fo re  August 1 of each year .  

( 2 )  Pub1 i c a t i o n  o f  proposed budget on o r  be fo re  August 5 o f  each year .  

( 3 )  A minimum o f  t e n  days n o t i c e  o f  p u b l i c  hear ing,  pub l i shed  i n  
l o c a l  newspaper, on o r  be fo re  August 15 of each year .  

( 4 )  Adopt ion o f  f i n a l  budget on o r  be fo re  August 25 o f  each year .  

Kansas s ta tues  pe rm i t  t r a n s f e r r i n g  budgeted amounts from one o b j e c t  o r  
purpose t o  another  w i t h i n  t he  same fund; however, such s t a t u t e s  p r o h i b i t  
c r e a t i n g  expendi tures i n  excess of t he  t o t a l  amount o f  t he  adopted budget o f  



expendi tures o f  i n d i v i d u a l  funds. A l l  unencumbered app rop r i a t i ons  lapse a t  
t he  end o f  t he  year ,  except f o r  c a p i t a l  p r o j e c t  funds which a r e  c a r r i e d  
forward u n t i l  such t ime as the  p r o j e c t  i s  completed o r  terminated.  Kansas 
s ta tues  pe rm i t  o r i g i n a l  budgets t o  be increased f o r  p r e v i o u s l y  unbudgeted 
increases i n  revenue o t h e r  than as valorem p rope r t y  taxes. The C i t y  must 
f i r s t  p u b l i s h  a  n o t i c e  o f  hear ing  t o  amend the  budget. Ten days a f t e r  
p u b l i c a t i o n ,  a  p u b l i c  hear ing  i s  h e l d  and the governing body may amend the  
budget a t  t h a t  t ime. 

A d d i t i o n a l  i n f o r m a t i o n  regard ing  funds and budgetary account ing p o l i c i e s  
may be found i n  t h e  City o f  W i c h i t a ' s  Comprehensive Annual F i nanc ia l  Report 
prepared by the  City C o n t r o l l e r ' s  O f f i c e .  



II 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

FEDERAL/STATE OUTSIDE FUNDING BY DEPARTMENTS 
d 

OUTS l DE CONTRACT 

DEPARTMENT FUNDING SOURCE PROGRAM/PROJECT YEAR(s) - BUDGET POSITIONS 

C l TY MANAGER CDBG C i t i zen  P a r t i c i p a t i o n  
Organization (CPO) 7/1/87-6/30/88 $ 158,490 - 4 

F l NANCE 

LAW 

CDBG Contracts Admin is t ra t ion  

KDOT T r a f f i c  Safety - DUI 

MUNICIPAL COURT KDOT Court DUI Grant 

POL l CE Federal -DOT DUI -Deterrent Program 10/1/87-9/30/88 $ 71,946 x 
County-State Exp lo i ted  and Missing Chi ldren 

U n i t  (EMCU) 1 /I /88-12/31/88 36,660 0 
Federal/DEA Drug Enforcement Education and 

Control  Grant 1 /I /88-12/31/88 151,617 - 5 
TOTAL $ 260,223 6 

* C l a s s i f i e d  as l o c a l l y  funded pos i t ions .  

PARK 

L I BRARY 

CDBC Colv in  Recreation Center I /l/68-12/31/88 $ 33,650 
CDBG Woodard Recreation Center 1/1/88-12/31/88 152,484 - 4 

TOTAL $ 186,134 4 

Sta te  B l  i n d  and Physical 1 y Handicapped 50/1/87-9/30/88 
Sta te  l n t e r l  i b r a r y  Loan Development 10/1/87-9/30/88 
Sta te  I n s t i t u t i o n a l  L ib ra ry  Services 10/1/87-9/30/88 
Sta te  Major Urban Resources Grant 10/1/87-9/30/88 
Sta te  South Central Kansas Grant 1 /I /88-12/31/88 

Sta te  State A id  1 /I /88-12/31/88 
Sta te  State Wide F i lm Service 1 /I /88-12/31/88 

TOTAL 

METROPOLITAN TRANSIT UMTA Sect ion 9, Operating Assistance 1 /1/88-12/31 /R8 $ 1,666,605 32 
AUTHOR l TY UMTA Section 9, Capi ta l  Assistance 1 /I /88-12/31/88 335,146 0 

KCC Wichita ACT Program (Rideshare) 7/1/87-6/30/88 80,000 - 2 
TOTAL $ 2,081,751 34 

The fo l lowing departments a l so  receive outs ide  funding: Health, Housing and Economic Development, 

Human Services, and Planning. The i nd i v i dua l  programs are l i s t e d  w i t h i n  t h e i r  respect ive  departmental 

pages. Those pages are: Heal th (page 1431, Housing and Economic Development (page 56), Human 
Services (page 148), and Planning (page 144). 

The fo l l ow ing  abbreviat ions have been used i n  t h i s  adopted budget: 
CDBG Comnunity Development Block Grant (Federal) JTPA Job Tra in ing  Par tnersh ip  Act (Federal) 
CSBC Comnunity Services Block Grant (Federal) KCC Kansas Corporat ion Comni ss ion 
DEA Drug Enforcement Agency (Federal) KDOT Kansas Department o f  Transpor ta t ion  
DOE Department o f  Energy (Federal) SRS Social  and R e h a b i l i t a t i o n  Services 
FAA Federal Av ia t ion  Administrat ion (Kansas) 
HUD Housing and Urban Development (Federal) UMTA Urban Mass Transpor ta t ion  Agency 

(Federal ) 



C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

DEPARTMENT CENIL/PLAM -- 
General Government $1 ,,168,593 
Finance 2,,273,445 
Law 692,750 
Municipal Court 1 ,,457,015 
Comnunity F a c i l i t i e s  1 ,,748,090 
Housing/Ec Development 202,626 
Central Inspect ion - - 
F i  r e  12,,233,275 
Pol i c e  17,,483,580 
Emergency Communications 1,007,035 
Publ ic  Works 7,027,511 
Health 1,429,995 

Animal Control  484,055 
Planning 359,327 
Human Services - - 
Non-departmental 5,176,373 
Park 7,303,540 
Golf Course System - - 
L ib ra ry  3,358,090 
A r t  Museum 862,750 
Water 428,320 
A i r p o r t  - - 
Metropol i tan T rans i t  1 ,694,095 

DEPARTMENTAL FUNDING SOURCES 

1 9 8 7  B U D G E T  

TAX 
BENEF I 'TS 

$201,790 
336,800 
153,784 
216,860 
167,110 
40,088 - - 

2,739,265 
3,736,730 
209,355 

1,019,831 
252,760 
80,930 
71,980 - - 

- - 
972,977 - - 
510,460 
81 ,I 75 
57,813 - - - - 

OTHER - 
$16,000 - .. 
57,974 
99,783 - - 

- - 
2,618,615 -- - - 
377,067 

1,023,150 
111,740 - - 
1 25,000 - - 

-- 
40,000 

1,404,310 - - - - 
13,857,560 
25,375,585 
2,728,690 

TOTAL - 
$1,386,383 
4,407,768 
904,508 

1,773,658 
1,915,200 
242,714 

2,618,615 
14,972,540 
21,220,310 
2,033,968 
25,106,119 
2,916,335 
564,985 
987,615 

0 
5,176,373 
8,316,517 
1,404,310 
3,868,550 
943,925 

14,343,693 
25,375,585 
4,422,785 

TOTAL $66,390,465 $10,849,861 $8,611,855 $2,554,427 $47,835,474 $8,660,527 $144,902,609 

1 9 8 8  A D O P T E D  

TAX l FITERNAL 
DEPARTMENT GEN ' L/PLAM BENEF l TS GAS TAX COUNTY OTHER SERV l CES -- - TOTAL - 

General Government $1,221,270 $207,670 $20,000 - - $1 6,000 - - $1,464,940 
Finance 2,282,360 339,360 133,300 - - - - 3,294,639 6,049,659 
Law 695,060 128,930 - - - - - - - - 823,990 
Municipal Court 1,449,850 220,320 - - - - - - - - 1,670,170 
Community Faci 1 i t i e s  1,523,830 127,250 - - -- -- - - 1,651,080 
Housing/Ec Development 208,785 40,190 - - - - - - - - 248,975 
Central Inspect ion - - - - - - -- 2,895,070 - - 2,895,070 
F i  r e  12,733,140 2,639,094 - - - .. - - - - 15,372,234 
Pol i c e  18,1602,550 3,607,230 - - -- - - - - 22,209,780 
Emergency Communications 1,188,740 213,502 - - 503,983 389,715 - - 2,295,940 
Publ ic  Works 7,321,975 1,148,679 9,047,055 600,302 970,677 6,876,376 25,965,064 
Health 1 ,!510,360 248,710 - - 1,172,720 - - - - 2,931,790 

Animal Control  1524,250 75,977 - - -- - - - - 600,227 
Planning :332,440 76,069 - - 436,044 27,535 - - -- - - -- 872,088 
Human Services '1 00,000 -- - - 100,000 
Non-departmental 4,1323,855 - - - - - - - - - - 4,323,855 
Park 7,426,080 1,095,740 - - - - - - -- 8,521,820 
Golf Course Systems -- - - - - -- 1,679,769 - - 1,679,769 
L ib ra ry  3,!520,410 489,822 - - -- - - - - 4,010,232 
A r t  Museum 1375,040 81,270 - - - - - - - - 956,310 
Water 456,050 56,362 - - - - 14,380,820 - - 14,893,232 
Ai rpo r t  - - - - -- - - 16,602,960 - - 16,602,960 
Metropol i tan T rans i t  1,881,315 - - -- -- 2,837,605 -- 4,718,920 

TOTAL $68,1177,360 $10,796,175 $9,200,355 $2,713,049 $39,800,151 $10,171,015 $140,858,105 



-- 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  

DEPARTMENT 

General Government 
Finance 
Law 
Municipal Court 
Community Faci 1 i t i e s  
Housing & Economic Development 
F i r e  
Pol i c e  
Emergency Communications ( C i t y )  
Water (Storm Drains) 
Pub1 i c  Works 
Health (C i t y )  
Animal Control 
Planning (C i t y )  
Non-departmental 
Park 
L ibrary  
A r t  Museum 

TOTAL 

EMPLOYEE BENEFITS BY DEPARTMENT 

WER - 
126,160 
210,541 
96,138 

135,566 
104,477 
25,074 
23,921 

375,622 
130,863 
36,147 

637,529 
158,015 
50,584 
45,007 

0 
608,244 
319,120 
50,831 

$3,133,839 

FlCA - 
72,290 

120,640 
55,087 
77,680 
59,866 

4,367 
12,763 

200,426 
74,985 
20,712 

365,304 
90,543 
28,985 
25,789 - - 

348,524 
182,856 

29,126 

$1,779,943 

WORKER - 
12,658 
21 $1 24 
9,646 

13,602 
10,483 
2,516 

1 25,055 
172,670 

13,130 
3,627 

63,966 
15,854 
5,075 
4,516 -- 

61,028 
32,019 
5,100 

$572,069 

UNEMP - 
5,363 
8,950 
4,087 
5,763 
4,441 
1,066 

50,022 
69,069 
5,563 
1,537 

27,101 
6,717 
2,150 
1,913 - - 

25,856 
13,566 

2,161 

$235,325 

TOTAL - 
21 6,471 
361,255 
164,958 
232,611 
179,267 
43,023 

2,739,265 
3,736,730 

224,541 
62,023 

1 ,093,900 
271,129 

86,794 
77,225 

-* 

1,043,652 
547,561 

87,218 

$1 1,167,623 

The 1987 t o t a l s  d i f f e r  from t h e  departmental funding sources due t o  using the  reserve account 
i n  the t r u s t  fund t o  o f f s e t  some o f  t he  required expenditures i n  Workers Compensation, and t o  

rounding. 

DEPARTMENT 

General Government 
Finance 
Law 
Municipal Court 
Community F a c i l i t i e s  
Housing & Economic Development 
F i r e  
Pol i c e  
Emergency Communications ( C i t y )  
Water (Storm Drains) 
Publ ic Works 
Health 
Animal Control 
Planning ( C i t y )  
Park 
L ibrary  
A r t  Museum 

TOTAL FUND 

WER - FlCA - 
72,675 

119,060 
45,119 
77,102 
45,660 
14,065 
16,406 

225,354 
74,715 
19,724 

428,694 
87,040 
26,783 
26.621 

WORKER - 
12,096 
19,820 
7,510 

12,833 
7,600 
2,341 

125,240 
183,040 
12,437 
3,283 

71,298 
14,490 
4,408 
4,430 

63,825 
28,531 
4,734 

$577,916 

UNEMP - 
4,838 
7,930 
3,004 
5,133 
3,040 

93 6 

TOTAL - 
207,670 
339.360 



THE CITY OF WICHITA 

OFFICE OF THE CITY MANAGER 
CITY MU - THIRTEENTH FLOOR 

455 NORTH MAIN STREET 
W1 CHITA, KANSAS; 87202 

(3181 208-43511 

The Honorable IMayor and 
Members o f  t he  C i t y  Council 
C i t y  of  Wichita 
Wichita, Kansas 

Ju ly  20, 1987 

Dear Council Members: 

The adoption off the  City's annual operat ing and capital budgets .is the  most 
significant, single pol icy decision the C i ty  Council i s  requ i red t o  make. It 
wil l  establish the framework f o r  services the C i t y  wi l l  p rov ide in the  
upcoming year. In prepar ing the proposed budget, s ta f f  attempted t o  
stimulate community comment in the 1988 budget  by prov id ing  suggestions 
on what makes a g rea t  c i t y .  These comments and staff 's proposals were 

- careful ly  considered in the formulation of  the  proposed 1988 budget. . 
I n  prepar ing the  budget  f o r  C i t y  Council consideration. s ta f f  was constantly 
aware of  the  publ ic 's desire t o  maintain stabi l i ty  in publ ic  services and 
"hold the line1' on taxes. To accomplish t h i s  objective, each of the  basic 
services now prov ided b y  the C i ty  was careful ly  examined to  ensure maximum 

. eff iciency and czconomy. Other service needs were weighed and determined 
wi th in the  context of  desirabi l i ty  and abi l i ty  t o  finance. As a result. the  
proposed budget  improves on present service levels while maintaining a 
stable tax  ra te  and balanced f inancial program, but does not  include any 
major enhancements in C i ty  programs and services. 

Dur ing  i t s  disc~ussions o f  the budget, the Ci ty  Council has the  opportuni ty 
to  assess whether i t s  policies, translated b y  staf f  in to  programs and 
services, adequately address the desires o f  the  cit izens and the challenges 
facing the community. The C i ty  Council should assess the Ci ty 's  abi l i ty  
and wil l ingness to  pay and examine the  needs o f  the community to  determine 
the fiscal polic:y f o r  1988 which wi l l  best meet the Ci ty 's  shor t  and 
long-term strategies and goals. 

MEETING CITIZENS' NEEDS 

8udget' proposa~ls/reports too of ten focus on aggregate projections of  
revenues/expencfitures and services t o  all cit izens in general wi thout  making 





a conscientious effort t o  translate services and programs f o r  d is t inc t  groups 
in the community. Th is  year's budget message attempts t o  highlight specific 
areas of  the  budget as they perta in t o  various groups in our  Ci ty.  Many of  
the items are discussed in greater detail w i th  corresponding dol lar amounts 
indicated in indlividual ac t iv i ty  budget summaries. 

Our Property T'axpayinq Citizen 

People generally tend t o  th ink  in terms of homeowners and commerciall 
industr ia l  prop~er ty  when ident i fy ing persons who pay p roper ty  taxes. 
However, apartment dwellers and commercial tenants (some of whom are not 
residents o f  the  C i t y )  also pay proper ty  taxes indirect ly  through lease and 
rental payments. Stable C i t y  proper ty  taxes benefi t  all Wichitans -- 
proper ty  ownerls and renters alike. 

The projected assessed valuation ( t he  measure of proper ty  values f o r  
taxation purpo!ses) of $1,045,000,000 ref lects a moderate g rowth  of  3% 
($30,616,920) in the  addition of  new proper ty  on the  tax ro l ls  in the past 
year. Final assessed values are not  set b y  the County until September of  
each year, a f ter  budget development i s  completed. 

I ASSESSED VALUATION I 

77 78 79 80 81 82 83 84 85 86 87 
YEAR 

- - -  -- - - - - - .-- 

The proper ty  tax  i s  d iv ided among three pr imary tax ing jur isdict ions: City, 
County, and Schools (p lus  small Ijr mill levies f o r  the  State and Wichita State 
Univers i ty ) .  For every dollar in proper ty  taxes paid, approximately 22 
cents goes t o  support  the  many C i ty  services. 



1988 TAX DOLLAR 
WHERE IT GOES 

State 

Cit .. 3 3 h  University .94 

Schools 5 5 . S  

In  examining a ten year trend, City government is the only local taxing 
jurisdiction with a lower property tax mill levy. The proposed 1987 mill levy 
is 34.66 mills compared with a 37.25 in 1977. 

MILL LEVY RATES 
1978- 1987 

78 79 80 8 1  82 83 84 85 86 87 
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This  lower C i t y  mil l  levy  was possible in p a r t  because o f  t he  action of voters 
t o  approve a llocal one cent sales tax, one-half o f  which i s  dedicated t o  
"proper ty  tax r~el ief" beginning w i th  t he  1986 budget year. A comparison of  
mill levy requirlements for  t he  years 1985 th rough  1988 i l lustrates the  impact 
of the  sales tax  cred i t  on  the  Ci ty 's  p roper ty  tax levy.  

Mill Levy Mill Levy Mill Levy Offset  
Year WfO Sales Tax WISales Tax By Sales Tax 

Our Resident Cit izen 

The resident ci t izen group has many interests and concerns which are the 
same as those of  other groups. The person who l ives here, however, i s  
usually more concerned w i th  the  health, safety, secur i ty  and physical 
facil it ies of  ou r  community than our  thousands o f  guests o r  cit izens who do 
not actually reside in the community. Our  resident cit izens are concerned 
wi th  the adequacy of  the  Ci ty 's  enforcement program regard ing zoning, 
building and housing codes. They are desirous of  good housing, refuse 
service, adequate street  maintenance and t ree care, as well as qual i ty  publ ic  
safety services. 

The  proposed 1'988 Budget makes a continued commitment t o  qual i ty  publ ic  
safety protect ion f o r  resident Wichitans. Fu l ly  56% of the  Ci ty 's  General 
Fund expenditu~res are f o r  "publ ic safety" protect ion (Police, Fire, and 
Emergency Communications). The budget expands the commitment t o  publ ic  
safety in the  fol lowing areas: 

O While not  "visible" t o  the  public, the  most signif icant improvement in 
publ ic  safety f o r  1988 wi l l  be  Computer-Aided Dispatch . . . a means f o r  
dispatchers t o  match emergency calls w i th  available Police, Fire, 
ambulance and other emergency personnel. The costs of  the new 
system are $354,000 in equipment and $200,000 in operations. 

O Police anticipate a ($215,000) g ran t  t o  aggressively pursue  enforcement 
o f  drug laws. 

O The C i t y  continues i t s  support  of  the Exploited and Missing Children's 
Un i t  t o  assist parents in locating missing chi ldren. 

O A new ( f a r  west) F i re  station i s  under development. If completed in 
1988, the  budget wi l l  permit in i t ia l  operations t o  begin. 

O Planned reiplacement o f  F i re  apparatus/vehicles/equipment wil l  be 
scheduled on a regular  basis w i th  increased ($302,500 support.  



O Special programs for  nuisance abatement [weed mowing, lot  clean-up) a t  
a cost of $35,000, and neighborhood clean-up programs, also costing 
$35,000, wi l l  continue in 1988. 

O An aggressive program of  ident i fy ing dilapidated housing I and other 
structures) and seeking either the i r  rehabil itation o r  condemnation wi l l  
continue in to  1988 at  a cost of $36,000. 

O To assist in maintaining quali ty neighborhoods, consideration i s  being 
given to  establishing an "environmental court" t o  concentrate on 
enforcement of health, zoning, and other codes. 

O A reforestation1 beautification program is  planned ( $1 50,000 1 f o r  new 
tree plant ing and beautification projects in the community. 

O Recognizing the community health problems posed by the  spread of  
AIDS, a special AIDS counselor wi l l  be available a t  t he  Health 
Department to  provide information and assistance. 

O A tr iennial evaluation of the  Water u t i l i t y  ($56,500) by an outside 
consultant wil l assure residents of a continued quali ty water supply. 

O So the  C i ty  can better  communicate wi th  the community and respond t o  
the  needs for  municipal services, a $125.000 community relations 
program i s  proposed. This program wil l  use the  Ci ty 's cable television 
channel (Channel 35) and other media in th is  e f for t .  

Our Business Citizen 

Wichita is  a C i ty  created by i t s  people more than b y  natural  resources; and 
from the earliest days, the City's businessmen and women have led the way. 
Without a vibrant, growing business community, Wichita could not  be a great 
c i ty.  The need f o r  qual i ty  basic C i ty  services (publ ic safety, waterlsewer, 
streets, etc. ) support ing dai ly business act iv i ty  is  as t r u e  f o r  the business 
citizen group as it is  f o r  the City's residents. Reiteration of the services 
outlined ' in the (above) section is  not necessary. In addition, many o f  the  
highl ights f o r  "Our Future Citizens" represent C i ty  commitments t o  join in 
partnership wi th business t o  improve the  economic climate o f  t he  Ci ty.  

Enhancements t o  the City's 1988 planned services, however, wi l l  have the i r  
greatest impact on business. 

O Recognizing the  large contr ibution of Downtown businesses t o  the local 
economy and the  tax base, i n  1988 the  Ci ty  wil l  assume the  full cost o f  
the  special Downtown Street cleaning program, along wi th  new 
equipment t o  support qua l i ty lproduct iv i ty  service improvements. 

O The proposed "Strategic Agenda" recognizes the  need t o  develop a 
bet ter  way t o  assist businesses in resolving problems in the i r  projects 
f o r  business expansion and cope wi th  regulations affect ing the i r  
business activit ies. A "Development Assistance Center" wi l l  b e  
established t o  bring Ci ty  staff lservices together in to  one location t o  
assist businesses in expedit ing the i r  projects. 



Our Pedestrianl'Transit Citizen 

Over 261,000 vehicles are registered in WichitaISedgwick County. These 
vehicles requ i re  street  capacity, pa rk ing  and t r a f f i c  convenience, and 
resul t ing safety which emerges f rom a balanced program o f  engineering, 
enforcement and education. A long-range capital improvement program wil l  
help ensure co~nstruct ion of  needed s t reets l t ra f f ic  im~rovements .  However, 
w i th  over 1,300 miles of  C i t y  streetslalleys, until all of these are 
permanently improved, maintenance costs wi l l  continue t o  increase. 

Adequate and safe sidewalks are a normal concern o f  ou r  pedestrian citizen. 
Ef for ts  wi l l  continue t o  ensure sidewalk repair  and snow removal t o  eliminate 
hazards. To promote pedestrian and bicycle travel, the C i t y  i s  continuing 
development o f  a pedestrian1 bicycle t r a i l  system and t r a i l  development wil l 
occur as funds; become available. Park t ra i ls lpaths have been and wil l  
continue t o  be   constructed as p a r t  of  the  City's park  improvements program. 

The six year Capital Improvement Program most dramatically underscores the 
importance of  transportat ion I roads, bridges, and t ra f f i c  signals). In 
addition, the 1988 operating budget wil l see service improvements in a 
number of  areas f o r  the convenience and safety of the  t rave l ing publ ic. 

O Nearly one-half of the $460 mill ion six year CIP i s  committed t o  projects 
related t o  the safe and convenient movement of  t r a f f i c  in and through 
the Ci ty.  

O Park boulevards maintenance wi l l  receive a badly needed increase of 
$75,000 t o  begin a multi-year project of upgrading the scenic routes 
th rough  o i t r  major parks.  

O Major street  repair  wil l be increased b y  $250,000, w i th  an in i t ia l  focus 
on cont inuing t o  resurface Downtown thoroughfares. 

O Local support  f o r  special Police enforcement of Dr i v ing  Under Influence 
(DUI )  laws wil l  increase $39,830 as FederalIState g ran t  funds now 
suppor t ing those ef for ts  decline. 

O A $4.6 milllion bus system ( funded approximately one-th i rd each b y  
Federal funds, local taxes, and user fees) provides bus  services t o  
wi th in one-quarter mile of  90% of the homes in the Ci ty .  

Our Leisure C i t b  

The sat is fy ing and rewarding use of  one's leisure time is important and th is  
group, a t  one time o r  another, includes all citizens. It i s  expected the Park 
and Recreation programs wil l  continue t o  be an important aspect of  our 
leisure cit izens' l ives and additional pa rk  improvements wi l l  be  implemented. 
The C i ty  maintains a qual i ty  system (o f  74 parks, 4 gol f  courses, 14 
swimming pools, 11 recreation centers. etc. 1 .  I n  1988, ef fo r ts  wi l l  be made 
t o  o f fer  Wichita1.r~ more opportunit ies t o  enjoy the i r  leisure time. 

O Support  for the newly opened Botanica wi l l  increase t o  $100,490 
complement.ed by pr i va te  funds expanding the f loral  displayslgardens. 



O A special e f fo r t  t o  publicize the avai labi l i ty o f  recreation programs wi l l  
be  undertaken ($10,000), along w i th  an exploration o f  opportuni t ies t o  
cooperate wi th  pr ivate  groups in a community-wide e f f o r t  t o  publ icize 
recreationlentertainment act ivi t ies in Wichita. 

O The user fees support ing the golf  course system have have resul ted in 
sufficient funds to  increase general maintenance ($134,000), and wi l l  
produce a substantial reserve fund (more than $400,000) t o  f inance golf 
course improvements t o  be identi f ied b y  a major consultant s t udy  of golf 
course needs. 

O The Ci ty 's  central and eleven branch l ibrar ies wi l l  receive additional 
funding for enhanced secur i ty  f o r  patrons o f  the  main l i b ra r y  
($14,560), park ing lot resurfacing at  branches ( $32,500) and increases 
for additional books/equipment/materiats ( $25,380). 

O The A r t  Museum is  funded i n  the CIP i n  1988 and 1989 f o r  $140,000 t o  
repair  water leakage t o  protect  a nationally-recognized permanent 
collection. 

O Century II is  funded f o r  new inter ior  acoustical cei l ing remodeling work 
($15,000). 

O Support in the Ci ty  b ~ i d y e t  f o r  Cowtown wil l  continue in 1988 (a t  
$195,000). 

Our Special Cit izen 

Although provision of services to  the elderly, low-income, handicapped, and 
other disadvantaged groups is pr imar i ly  the responsibi l i ty of other un i t s  o f  
government, the C i t y  is  also involved i n  ensur ing access to  C i t y  programs 
and services f o r  cit izens wi th  special needs. Notable services are funded in 
the 1988 budget. 

O Special programs are  available through the Ci ty 's  code enforcement 
offices to  provide grants o r  low interest loans as incentives f o r  housing 
improvements b y  citizens who cannot a f ford  t o  finance such work 
through conventiorlal means. 

O For the f i r s t  time, the Ci ty  is  committing funds ($100,000) f rom local 
taxes f o r  human services (emergency shelter, assistance, etc. ) t o  t he  
disadvantaged in the community. With the decline in FederalIState a id  
f o r  such services, it may fa l l  more and more to  the local community -- 
pr ivate  charit ies and local government -- t o  support  such human 
services, 

O The Ci ty 's  commitment t o  fund iny publ ic  bus transportation, the major 
means of transportat ion for- those unable to  a f ford  p r i va te  vehicles, 
includes new funding fo r  handicapped t ranspor t  ( $25,300 1 .  

O Support  f o r  the Indian Center- wi l l  continue; new support  f o r  the Black 
Historical Museum and the Childrerh's Museum wil l  raise t he  Ci ty 's  
fundiny level to $49,500. 



O u r  Employee Citizen 

This  group i s  often the  forgot ten g roup  o f  cit izens in the  community. It i s  
a loyal g roup  of  publ ic  servants who c a r r y  out  the work of  C i t y  government 
and, by the i r  competence and attitude, substantial ly determine t he  level o f  
performance an(d resu l t ing reputat ion o f  C i t y  government. 

The 1988 budget includes a major commitment by local taxpayers f o r  employee 
compensation, inc luding competitive wages/salaries, ret irement programs, and 
health and l i fe  insurance program. Negotiations w i th  employee unions are 
s t i l l  underway which may lead t o  a two-year settlement o f fer ing a monetary 
package exceetding the  ra te  o f  inf lat ion in 1988 and guaranteeing a 
competitive increase in 1989. 

O An increase of $2,175,000 i s  budgeted in tax ing funds f o r  enhancements 
t o  employee compensation. 

O A new po!sition in Employee Tra in ing wil l  o f fer  C i t y  employees greater 
opportunit ies t o  expand the i r  sk i l ls  and knowledge -- f o r  the i r  benefi t  
and tha t  of the  publ ic. 

O Funds t o  support  employee t ra in ing  programs wi l l  increase t o  $118,000. 

O Of great  concern t o  al l  employees i s  the i r  safety on the job. To 
promote jo~b safety, a new position of  "Risk Manager" wi l l  assume a 
leadership role in working w i th  departments, Personnel, and Tra in ing i n  
an e f fo r t  t o  increase safety and reduce job-related accidents, in jur ies 
and unsafe working conditions. 

O u r  Fu tu re  C i t i w  

What i s  done .to improve the community today wil l  set the standards f o r  
f u tu re  cit izens of  Wichita. If the  community i s  t o  grow, young people in 
business must Ibe encouraged t o  locate here. There is  no bet ter  way t o  do 
th is  than b y  /providing them w i th  a progressive community o f fer ing the 
conveniences and faci l i t ies they can find elsewhere. 

The C i ty  must aggressively promote effect ive planning, zoning controls, 
building inspections and adoption of  modern and effect ive codes, t o  assure 
the maintenance of high community standards and a financial base t o  support  
them. The C i ty  also needs t o  expand the exist ing cooperative sp i r i t  f o r  a 
publ ic-pr ivate partnership tha t  wi l l  lead al l  of  us into the  fu tu re .  The 
coming year represents a  crossroad^,^^ not  only f o r  C i t y  government, b u t  
the ent i re  community. A good s ta r t  has been made; we must do more. 

O To promote long-term financial stabi l i ty  f o r  C i t y  government, the 1988 
budget achieves the  goal set by the  C i ty  Commission two years ago -- a 
cash reserve of  5% of  revenues. The cash reserve accounts (spread 
among several t axTunds )  wi l l  be  budgeted a t  the target  $3,500,000 ( u p  
f rom 1987's reserve of  $1,200,000) wi th  the  General Debt f u n d  cash 
reserve bludgeted a t  $1,387,000. These reserves demonstrates the 
City's comrnitment t o  sound f iscal planning, posit ioning the  C i t y  t o  seek 
an improvehment in i t s  c red i t  r a t i ng  in 1988. 



O No less important than cash reserves i s  a commitment t o  pursu ing  
alternative service del ivery strategies and more efficientleconomical 
ways t o  provide qual i ty  C i t y  services a t  t he  lowest cost. For t he  f i r s t  
time, th i s  commitment is  being translated in to  a special "Research and 
Development" fund of  $lOO,OOO prov id ing the  seed money f o r  s t udy  and 
evaluation of service economies, 

0 The Ci ty 's  1988 budget continues a pledge t o  cont r ibute  ($250,000) 
toward the  larger community e f for ts  in economic development. In 
addition, the C i t y  wi l l  work closely w i th  the  new WI/SE g roup  in 
consolidation and coordination o f  pub l i c lp r i va te  e f for ts  promoting g rowth  
in the WichitaISedgwick County area. 

O Wichita once built i t s  f u t u r e  on the  railroad; and ra i l  service remains an 
important mode of  t ranspor t  f o r  goods in to  and out  of  Wichita. The  
time has come, however, t o  examine whether the s i tus of  r a i l  service 
should be relocated f rom trackage th rough  the  Downtown area t o  more 
cost-efficient environs. Such a relocation would f ree  t he  Downtown 
from constraints tha t  block new land uses and Downtown redevelopment. 
A special study o f  the Downtown rai lroad system and the  feasib i l i ty  o f  
i t s  relocation i s  proposed ( $50,000 . 

O The 1988 budget also continues the  t radi t ion of  C i t y  suppor t  t o  Wichita 
State University: now approximately $1.8 million. The  suppor t  of  the  
cit izens of  Wichita extends back more than 50 years ( t he  last two 
decades of continuing endowment support  even when the  Univers i ty  
became a State un ivers i ty ) .  Wichitans can be  p roud  o f  the i r  long 
t radi t ion o f  support  and can now welcome the res t  of Sedgwick County 
in to  expanding tha t  support  b y  an additional $600,000 t o  promote an 
even bet ter  Univers i ty.  

THE 1 9 8 8  BUDGET 

The proposed 1988 budget totals $225,740,734, compared t o  the  cu r ren t  1987 
budget o f  $206,995,912, exclusive o f  sales tax expenditures f o r  capital 
improvements. The differences are pr imar i ly  the  resu l t  of increases in 
personal services, debt  service, increased reserves, and programmed water 
and sewer u t i l i t y  improvements. No tax increase is proposed f o r  1988. The  
mill levy requ i red t o  finance the proposed 1988 budget  program i s  34.660 
mills, the same tax ra te  exist ing in 1987. 

Proposed General Fund  expenditures o f  $68,911,830, which finance basic C i t y  
services. ref lect  an increase of $4,069,645, over the cu r ren t  1987 budget. 
Much of th i s  increase is at t r ibutable t o  personnel costs, economic 
development support, special programs and other operational cost 
adjustments. 

The budget submitted t o  the C i t y  Council f o r  consideration i s  balanced; 
expenditure proposals are equal t o  available resources. Should t he  Council 
wish t o  add serviceslprograms. other improvements o r  staff, additional 
resources wil l be  requ i red o r  other expendi ture reductions made. 



PROPOSED 1988 MILL LEVY 

The mill levy required t o  finance the  proposed 1988 total budget i s  34.660. 
This levy does not represent an increase from the cur ren t  1987 rate. In 
p r io r  budgets, the levy was div ided among twelve (12) separate tax  funds. 
This year, in ;an e f fo r t  to  reduce t he  number o f  accounting funds, these 
multiple funds have been consolidated into four  funds. The proposed levy 
i s  allocated as follows: 

City Tax Levy Funds 

Fund 1987 - 1988 - 
General Fund 6.571 7.835 
Park, Library, A r t  Museum 7.526 7.366 
Emplo*yee Benefits 8.234 7.130 
General Debt E Interest 12.329 12.329 

TOTAL TAX LEVY (MILLS) 34.660 - 34.660 - 

PROPERTY TAXES FOR 1988 

The proper ty  tax is  d istr ibuted pr imar i ly  among f i ve  tax ing jurisdictions: 
City, County, State, School D is t r ic t  and The Wichita State University. For 
every dollar in proper ty  taxes paid, only 21.94 will be received by the Ci ty 
to  support  the nnany municipal services provided to Wichita residents. 

Distribution of Property Tax 

Mill Levy 

School D is t r ic t  74.205 56.5 
Universi ty (WSU 1.500 1.1 
State 1.500 1.1 
County 19.595 14.9 
C l T Y  34.660 26.4 - 
TOTAL 131.460 100% 

*Tentative/ Proposed 

Mill Levy* - % 



REVENUES: The projected 1988 revenues of 8225,740,734, compared t o  1987 
estimated revenues of $206,995,912, is  der ived f rom the  following sources: 

TOTAL  REVENUES 
1987 - 1988 

$206.995.91 2 - $225,740.734 
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EXPENDITURES: The proposed 1988 expenditure budget of $225,740,734, 
compares t o  1987 adopted expenditures of $206,995,912. A cash balance of  
$23.3 million (from the 1987 budget)  is planned fo r  use in reducing overal l  
tax requirements to  fund the proposed budget. The following char t  
summarizes 1988 proposed expenditures b y  category and percentage. 

TOTAL EXPENDITURES 
1987 - 1988 

$206,995.9 12 - $225.740.734 
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Personnel Costs: Salar iesl f r inge benefi ts ref lect  an increase o f  $3,038,252 in 
the proposed budget. Proposed s ta f f ing levels account f o r  34.9 percent o f  
the total C i t y  olperation and 55.8 percent in the General Operating budget. 

The proposed trudget provides f o r  f ou r  14) additional employee positions in 
1988. The majori ty of  these positions wil l  s ta f f  new o r  expanded services1 
facil it ies in Health, Emergency Communications, Personnel and Botanica . 
Three positions have been eliminated in departmental reorganizations. 

Major Expenditures: l ncreases in other operating expenditures in the 
proposed budget are due pr imar i ly  t o  r i s ing  costs o f  supplieslmaterials, 
commodities and contractual services, and capital outlay expenditures. 
Some of  the major functions of  the C i t y  which account f o r  the  largest 
expense in the  proposed budget are: 

Amount 
(Mill ions) - % 

Water/ Slewer 77.8 34.4 
Ut i l i t ies 41.5 18.4 
Bonded l ndebtedness 41.5 18.4 
Public Safety 41.7 14.1 
Public Works 13.4 5.9 
Park, L i b ra r y  & Museum 12.3 5.5 

These municipal functions account f o r  over seventy-f ive percent of proposed 
1988 total expenditures and represent major C i ty  programs/services. 

GENERAL FUND 

The p roper ty  tiax used t o  support  the General Fund represents only 11.4 
percent o f  total General Fund revenues. Sales tax receipts, franchise fees, 
and State-shared revenues account f o r  the  major sources of  income. The 
total 1988 revenues f o r  the General Fund are projected at  $68,911,830. Th is  
amount compares wi th  the  1987 estimates of  $64,842,185, o r  an increase of 
approximately s ix ( 6%) percent. 

A summary of  the General Fund expenditures ( b y  category) follows: 

1987 Budqet 1988 Proposed 

Amount - % Amount - % 

Personal Services $37.0 57.1 $38.4 55.8 
Contracltual Services 11.3 17.4 12.0 17.4 
Commodities Expense 2.7 4.3 2.7 3.9 
Capital (Outlay .5 .8 .8 1.1 
Other 13.1 20.1 14.7 21.4 
Debt Se~rvice .2 .3 .3 .4 

TOTALEXPENDITURES $64.8 100% - $68.9 100% 



A detailed l is t ing of revenues and expenditures f o r  t he  General Fund  i s  
shown on pages 3 - 8 o f  the  budget. 

CAPITAL IMPROVEMENT PROGRAM 

This year, the C i ty  Council wi l l  be asked t o  consider the  1988-1993 Capital 
lmprovement Program (CIP) and specifically, the 1988 Capital Budget, in 
conjunction wi th  the proposed annual operating budget. Concurrent 
consideration wil l  ensure fiscal coordination of projects and services. 

The proposed Six-Year Capital Improvements Program was formulated by an 
Administrative Committee and reviewed with various Advisory Boards1 
Commissions, including the  Planning and Tra f f i c  Commissions, Cit izen 
Participation Organization and other groups. I t s  preparation followed 
established CIP guidelines adopted by the  C i ty  Council. 

1988 CAPITAL BUDGET 

The 1988 Capital Budget maintains the same mill levy support  as t he  cu r ren t  
1987 program [ 12.3 mills 1 .  The proposed work program totals $89,553,000. 
Revenues t o  support  the program wil l  be derived f rom the  fol lowing sources: 

REVENUES AMOUNT (000) 

Sale of Bonds $ 8,474 
Special Assessments 14,488 
Sales Taxes 27,573 
Other 39,018 

TOTAL REVENUES $89,553 
_I_ 

Proposed expenditures f o r  1988 focus on needs in transportat ion (e.g . , 
streetslhighways, bridges, traffic, a i rpor t ) ,  neighborhood improvements and 
waterlsewer ut i l i t ies. A l is t ing of capital expenditures follows: 

IMPROVEMENTS AMOUNT (000) 

Expressway1 Highway 
Neighborhood lmprovement 
Arter ia l  Streets 
Traf f ic  Control 
Bridges 
Drainage 
Public Facil it ies/Parks 
Transi t  
Economic Development 
Park and Recreation 
WaterISewer lmprovement 
A i rpor t  

Total Capital Expenditures 



'1988 - 1993 CAPITAL IMPROVEMENT PROGRAM 

The proposed improvements and financial work plan fo r  the  six-year period 
contemplates no increases over exist ing mill levy support. The total CIP 
program is  projected to  cost $460 million. In addition to  bonding, revenues 
to  support th is  program wil l  be principal ly derived from sales taxes, special 
assessments, u1:ilities income, and FederalIState assistance. Property taxes 
account f o r  approximately ten (10) percent of the total program cost. The 
chart  (below) identif ies the resources available f o r  capital projects. 

CAPITAL IMPROVEMENT PROGRAM 
1988 - 1993 REVENUES 

$460,29 1,000 

I Local Sales Tax 31.5% I 

The program assumes that  annual contributions of $2 million from local sales 
taxes wil l  be allocated for arterial street improvements which promote 
economic development in the commurrity. Should these monies not be 
committed, o r  should the assessment policy be amended, t he  plan would 
require adjustments -- either in additional funding o r  reductions in 
construction schedules and/or projects. 

A contingency :amount has been provided to stabilize the plan should any 
short-term variances occur in revenues or  construction costs. This reserve 
amount i s  $1.4 million, o r  approximately three percent of  the  annual 
projected revenues. 

The char t  (on the next  page) identif ies the distr ibut ion of capital projects 
b y  expenditure categories support ing expansion and reconstruction of the 
City's infrastructure.  



CAPITAL IMPROVEMENT PROGRAM 
1988 - 1993 EXPENDITURES 

$460,29 1,000 

Expressways 29.4% 

7 
Pub Bldg/Park/MTA 

The general obligation debt outstanding and debt per  capita (excluding 
special assessment and sewer bonds) is  expected to  decrease during the  
program years. This reduction i s  from a projected $98.4 mill ion 
indebtedness ($332/capita) in 1987 to $75.3 million ( $239/capita in 1993. 
The chart  (below) shows the level of bonded indebtedness f o r  1987 - 1993. 

GENERAL OBLIGATION DEBT 

1988 1989 1990 1991 1992 1993 

YEAR 



For f u r t he r  information and details on the  proposed 1988 - 1993 Capital 
Improvements Program, re fe r  t o  the  CIP submitted on  May 21, 1987. 

IMPROVING AND ECONOMIZING 
OPERATIONS 

To provide qual i ty  services and maintain stabi l i ty  in the Ci ty 's  tax ing 
s t ruc tu re  wil l  requ i re  the  commitment of  al l  departments and the support  of 
the governing body t o  reduce costs, increase product iv i ty  and find new 
revenue source!s. The  proposed budget continues t o  focus on ways t o  
reduce costs isnd do more w i th  less. New and innovative management 
techniques must be  developed and sk i l l fu l ly  applied if the C i ty  is  t o  continue 
t o  provide responsive municipal programslservices a t  a reasonable cost t o  the 
publ ic. 

Increased eff iciency th rough  modification in the organizational s t ruc tu re  of 
C i t y  government, purchase o f  labor-saving equipment and implementation of  
new, less costly methods t o  prov ide services, appears t o  be the  only way in 
which the  C i ty  can substantially reduce o r  stabil ize costs t o  keep Ci ty  
services wi th in the desired budget limitations. Whether o r  not  cit izens wil l 
support  modification of  cu r ren t  service levels and implementation of 
cost-saving measures wi l l  depend upon the Ci ty 's  abi l i ty  t o  communicate the 
benefi ts t o  t he  c i t izenry.  

A few of the areas proposed f o r  s tudy and/or implementation include: 

( 1 1 Evaluate specific services t o  determine most economical approach t o  
service delivery, inc luding contract ing o r  privat izat ion. Among some 
services t o  be considered are: 

Parking controllenforcement 
Tree removalltrimming 
Water/ sewer plant  operation 
Signalization maintenance 
Records management 
Animal1 shelter1 patro l  
Streel: cleaning 
Recreational facil it ies 
Bui ld ings/grounds maintenance 
Fleet Maintenance 

( 2 )  Expand ef for ts  in grantsmanship by actively pursu ing  various Federal1 
State assistance programs to  improve and revital ize the  downtown area, 
housing, streets, public safety, parks, and cu l tura l  programs. Seek 
new partnerships w i th  other un i t s  of  government t o  reduce operational 
costs t o  t he  taxpayers. 

( 3 )  Explore feasibi l i ty o f  t rans fe r r ing  publ ic  supported operation of  various 
cu l tura l  facilities, such as A r t  Museum, Cowtown, Indian Center, 
Botanica, Omnisphere, etc., t o  pr ivate  t r u s t  o r  nonprof i t  groups t o  
enhance attract ions and rel ieve tax  support.  



( 4  ) l nvestigate potential of cooperative water meter reading1 billing wi th  
pr ivate  ut i l i t ies. Explore cable meter reading. 

( 5 )  Init iate s tudy t o  determine feasibil ity of using publ ic schools as 
neighborhood centers t o  provide recreation, education and cu l tura l  
programs, together wi th  human service needs f o r  al l  citizens. 

(6) Encourage more rap id  conversion of all street l ights  t o  lower energy 
usage, increase illumination and reduce costs. 

( 7 )  Implement a pi lot  program in cooperation wi th  CPO Councils t o  allow 
usage of C i ty  equipment t o  assist in neighborhood cleanup efforts. 

(8 )  Establish employee exchange program (w i t h  other cit ies) t o  allow 
personnel to  work ls tudy and gain exposure and experience in new 
methods of  operation and technology t ransfer.  

( 9 )  Explore feasibi l i ty of police "quiet patrol" (bicycles) in various areas of  
the  C i ty  t o  detectlreduce nuisance, vandalism and criminal activit ies. 

(10) Continue use of "loaned executives" f rom business and education f ields 
t o  provide managerial and technical talent as consultants to  assist in 
operational improvements and efficiencies. 

( 11 ) Establish one-stop service concept to  improve responsiveness t o  cit izen 
needs, including a development assistance center. 

(12) Create a r i s k  management program to  reduce accidentl injuries and 
overall costs of insurance and claims1 l iabil it ies . 

(13) Complete inventory and sell al l  public-owned proper ty  tha t  is  no longer 
needed f o r  publ ic purposes. The goal o f  th is  program is  t o  restore 
proper ty  f o r  pr ivate use and increase the tax base. 

(14) Investigate programs t o  expedite the issuance and collection o f  
warrants, including the "Robot" Telephone System, Municipal Court  
"white sale," and other creative methods. 

(15) Establish performance measurement and service level indicators t o  allow 
fo r  problem identification, resource allocation and improvement o f  
service effectiveness and product iv i ty growth.  

(16) Explore feasibi l i ty of automated park ing citations and park ing  
enforcement t o  reduce costs and improve detection of stolen vehicles 
and improperly registered o r  licensed vehicles. 

(17) Perform space uti l ization study in C i ty  Hall t o  allow fo r  more eff icient 
use of  space, improve efficiency and citizen convenience. 

(18) lnvestigate a management pay-for-performance plan. Under th is  plan, 
employees work wi th the i r  supervisors to  develop standards t o  measure 
performance. Managers meeting the i r  goals and improving publ ic  
services would be compensated based on performance. 



(19) Coordinate wi th  United Way and other community funding agencies in 
reviewing and monitoring g ran t  applications t o  ensure proper resource 
allocation in terms of  community needs. 

(20) Evaluate a park ing permit system in selected and underuti l ized metered 
areas in the  downtown f o r  monthly parkers. 

(21 ) Study feasibil ity o f  consolidating maintenance activit ies of the  City, 
including park, streets, water and sewer, t o  determine if bet ter  
uti l ization of workforce and lower costs could be achieved wi th  a 
singular operating unit.  

Additional Reve~nue Considerations 

Finding sufficient resources to  provide, maintain and expand essential 
services, witho~ut increasing the demands on the  proper ty  taxpayer, is  a 
continuing challenge. With decreasing funds from the state and federal 
governments, the Ci ty  must seek new sources of income if it i s  t o  have 
more f lex ib i l i ty  in s t ruc tu r ing  and prov id ing municipal services. 

One option tha t  should be expanded is  the use of user fees and changes. 
The user-pay concept places the burden f o r  services direct ly on the  "user," 
ra ther  than being subsidized b y  the  general publ ic through proper ty  taxes. 

Currently, the Ci ty 's golf courses, landfill, inspectional services and 
municipal cour t  functions are self-supporting. Other programs that  could be 
financed from user fees ( i n  f u l l  o r  in pa r t )  include: 

False Alarm Responses 
Nuisance Abatement Services 
Recreation Activi t ies 
Police Services at Special Events 
Planni~ng Services 
Animal Control and Pickup 
WaterJSewer Corrections 
Pools, Tennis Courts. Shelters 
Special Museum Shows 
After-.hour Services 
Zoning and Engineering Services 
L ib ra ry  and Data Services 
Health Services 
Specis11 Police-Fire Services 
Special EventsJParade Escorts 
Ci ty  tiall Chamber Usage 
Special Trans i t  Usage 
Nonresident Services 

In addition to  making services more equitable, f u r t he r  attention should be 
given t o  methods of increasing t he  public's use of  select services/facil it ies to  
make them more self-supporting. 

Another concept that  should be explored is  a shar ing of  costs wi th 
residents. Such improvements as sidewalk construction, street  and alley 



lighting, t ree  planting, alley maintenance, etc.. are  programs where 
cost-sharing opportunities may exist  t o  provide more services t o  residents 
without additional tax burdens. Other areas where municipal -.I 

entrepreneurship can be explored are t he  sale of such products as woodchips 
and fireplace wood [ f rom tree removal); compost materials ( f rom leaf 
collection); fer t i l izer ( f rom sewage sludge); and other materials and 
services. 

T A X  EXEMPT IONS/ABATEMENT 
IMPACTS 

For a number o f  years, the  City's governing body has granted tax 
abatements t o  encourage economic growth and development. These 
abatements have been pr imar i ly  granted wi th  the  issuance of lndust r ia l  
Revenue Bonds ( IRBs) .  In some cases, the  C i ty  has requi red in-l ieu-of tax  
payments t o  offset the loss o f  tax revenues f rom these bonded improvements. 

The C i ty  has also approved several annexation agreements which res t r i c t  
proper ty  tax collections f o r  certain municipal purposes. 

In 1986, the  Kansas Constitution was amended to  authorize local governments 
to  g ran t  proper ty  tax  exemptions f o r  certain economic development purposes. 
The C i ty  Council adopted a tax exemption policy on June 23, 1987. Th is  
policy establishes a l imit on annual tax  exemptions t o  .S  percent o f  t he  
assessed valuation, o r  approximately $181,000, 

The impact of the  IRB and annexation abatements and exemptions on C i ty  tax  
revenues i s  l isted below. 

Author i ty  

Tax Abatements 1986-88 

Actual Authorized Projected 
1986 - 1987 - 1988(*1 

Industr ia l  Revenue Bonds $618,873 $577,121 $594,224 
Wichita Industr ia l  D is t r ic t  195,195 173,932 170,453 
Koch Industr ia l  D is t r ic t  34,488 45,395 45,763 

Total Abatements $852,556 - $796,448 - $81 0,440 - 
Total Exemptions ( T o  Date) - - 6,573 $181,000 

Mill Levy Equivalent 

*The amount projected f o r  1988 wil l  va ry  depending upon actions by the  C i t y  
Council on f u tu re  requests f o r  IRB abatements and economic development tax  
exemptions. 



THE BUDGET PROCESS 

The preparation) o f  the proposed 1988 budget was the product  o f  a team 
approach. Participation and involvement by C i t y  employees in prepar ing 
departmental budgets was encouraged. Again t h i s  year, a Budget Review 
Cabinet was usled t o  work w i th  budget  staf f  t o  assist the  Manager's Off ice 
in evaluating departmental requests and framing a budget  wi th in the  estab- 
l ished guidelines. The  Cabinet, comprised of  management representatives 
from various departments, reviewed each department submittal and made 
recommendations, as t o  the  f inal  proposed budget. 

In addit ion t o  gaining a broader perspective o f  the  total C i t y  operation, 
management ancl supervisory personnel are bet ter  able t o  comprehend the 
interrelationships, problems and service demands of the various departments. 
This process was established not  only t o  assist the Manager in the 
formulation of tlhe budget, but t o  foster an even bet ter  understanding of  the 
City's fiscal operation and cooperative relationships among the  departments. 
It also provides a means t o  reduce possible duplication of services and 
equipment t o  realize increased economies and eff iciency in municipal 
operations. 

Th is  year. p r i o r  t o  final budget formulation, a budget presentation was 
prepared and taken t o  various community groups seeking comments and 
suggestions for  budget prior i t ies. These presentations were given t o  over 
30 organizations;, as well as shown frequent ly on the Ci ty 's  cable channel. 
A number of  suggestions were received as a resu l t  of  these presentations, 
many of which have been addressed in the proposed budget.  

Following receipt of the Budget Review Cabinet's recommendations and 
comments f rom the public, the  Manager and Budget Off ice staf f  reviewed all 
ac t iv i ty  budgets and finalized the fiscal program now recommended t o  the 
C i t y  Council. 

Control l inq Expenditures 

While the budget establishes appropriat ion and expendi ture levels, adequate 
procedures t o  monitor expenditures and make modifications in light of  
changing policies o r  programs are required.  The existence of  a part icular  
appropriat ion in the adopted budget does not automatically mean funds  wil l 
be expended. Because of the time span between preparing, adopting the 
annual budget ;and the end of  the budget year, as well as rap id ly  changing 
economic factors, each proposed expenditure wil l  b e  reviewed p r i o r  t o  any 
disbursement t o  ensure maximum uti l izat ion of available funds.  These 
expenditure review procedures wil l  assure compliance w i th  C i t y  requirements 
and provide some degree of  f lex ib i l i ty  f o r  modifying programs to  meet 
changing needs ,, 

Dur ing t h i s  ancl subsequent years, a regular  and systematic analysis o f  C i t y  
programs, adequacy of  service levels and ways t o  improve eff iciency and 
cost-effectiveness o f  operations wil l  be  undertaken. As more constraints are 
placed on municipal operations, the  need f o r  an ongoing program of work 
load analysis and program evaluation becomes even more cri t ical.  It i s  



anticipated tha t  such analysis wil l  help t o  ensure t he  eff iciency and 
responsiveness of C i ty  operations and ident i fy areas tha t  should be  
improved. 

UNIFIED BUDGET FORMAT 

The proposed budget f o r  1988 i s  presented in a somewhat d i f ferent  format 
than p r io r  budgets and involves several changes. These format changes 
include: 

( I )  Allocation of Benefit Costs: To  more clearly ref lect  complete costs f o r  
serviceslactivit ies. all ~ e r s o n n e l  benefi t  costs ( i .e., retirement, health, 
l i fe  insurance, etc. 1 attr ibutable t o  prov id ing such services are 
contained in the  respective act iv i ty  budgets. In the  past, these benef i t  
costs were consolidated in a separate account. Th is  budget  change may 
tend t o  d is tor t  the  individual ac t iv i ty  budgets (compared w i th  p r i o r  
budgets) by ref lect ing signif icant increases in the  Personal Services 
Accounts. 

( 2 )  Consolidation o f  Funds: In the  1988 budget, various funds  have been 
combined f o r  bet ter  cost accounting and improved financial management. 

O Activi t ies involv ing T o r t  Liabil ity, Metropolitan Transit, Flood 
Control and Noxious Weeds have been consolidated w i th  t he  General 
Fund. 

O The Public Bui ld ing Commission Fund has been included in the  
Ci ty 's General Debt and Interest  Fund. 

O Four employee benefi t  funds including Retirement, Social Security, 
Worker's Compensation and PoliceIFire Pension have been 
integrated in to  a single Employee Benefits Fund. 

O Four T rus t  and Agency funds have been combined in to  one 
Self-insurance l nternal Service Fund. These funds include Risk 
ManagementITort Liabi l i ty, Worker's Compensation, Health 
l nsurance and Li fe Insurance. 

( 3 )  Cost Allocations t o  Internal Services: Previous budgets and accounting 
practices provided no allocation o f  employee benefi t  costs t o  Internal  . . 
service f i n d s .  The proposed budget charges such funds  ( i .e., data 
processingloffice automation, stationery stores, vehiclelequipment motor 
pool, central maintenance and self-insurance) w i th  the i r  proport ionate 
share of employee benefi t  costs. 

(4)  Personal Services Savinqs: The proposed budget was constructed w i th  
acknowledgment given t o  the  cost savings tha t  may resu l t  f rom 
personnel (s ta f f ing)  vacancies. Pr ior  budgets included f u l l  personnel 
costs and assumed no vacant positions. Using t he  average annual 
employment turnover  trends, the  personal services costs are budgeted 
a t  a 98.5 percent level. 



(5) Other Noteworthy Adjustments, pr imar i ly  in the  General Government 
fund opera1:ional accounts ref lect  the following savings in 1988: 

O Energy conservation measures implemented in 1986-87 wi l l  reduce 
costs b y  $369,045. 

O Telephone and communication expenses wil l be reduced b y  
$100,000. These savings resu l t  f rom long distance fees and 
equipnnent modifications requ i r ing  lower lease charges. 

O Reorgianization of  several departments and divisions have reduced 
staf f ing and provided f o r  approximately $55,000 in the General 
Fund and resulted in additional savings in other nontax supported 
funds.  

O Fleet reductions accomplished in the  cur ren t  budget wi l l  resu l t  in 
decreased motor vehicle f leet charges o f  over $50,000. 

Additional savings have occurred in other areas, inc luding data processing, 
actuarial requirements f o r  pension funds (due  t o  favorable investment 
earnings), and Yower reimbursed expenses. 

Increases have occurred in other operations expenses requ i r ing  additional 
fund ing f o r  fue l  and uti l i t ies, personnel compensation and benefits, facil it ies 
maintenancelrep,airs and equipment replacements. In addit ion t o  specific 
allocations f o r  several new programslservices, the 1988 budget contains 
funds t o  assume previous grant-supported DUI and Deterrent  programs, 
planning projects and human services. 

A LOOK A T  1 9 8 9  

Throughout the  budget development process, the staf f  was cognizant of the 
need t o  project cost estimates and revenue forecasts f o r  f u t u r e  years t o  
ensure financial stabi l i ty  and prevent  major operating defici ts. The 1989 
forecast f o r  t he  various major funds prompted a decision t o  establish re-  
serves in the  1988 operating funds of $3.7 million. The importance of 
maintaining reserves is  t o  proper ly  manage revenue changes during the 
year and t o  ensure an adequate carryover f u n d  balance. Proper planning 
now wil l  assure a more stable finance plan and prevent sharp increases in 
the Ci ty 's  mill llevy in the  fu ture .  

CONCLUSION 

When the  budget process began, a number of budget goals and strategies 
were establishec! t o  guide the formulation of  the 1988 budget. Some of these 
included : 

O Maintain qual i ty  essential services. 
O Evaluate revenue sources t o  support  new services/projects. 



O Seek ways t o  increase efficiency and economy in C i t y  
servicesloperations . % 

O Explore alternative del ivery of  publ ic  services. 
O Examine organizational s t ruc tures/s ta f f ing . 
O Implement strategic agenda. 
O Increase operating reserves. 

The proposed budget makes signif icant st r ides in bolster ing t he  Ci ty 's  
financial stabi l i ty  and addressing cr i t ical  needs and essential services. 
Without additional resources, however, the  C i t y  i s  unable t o  prov ide al l  o f  
the needs, services and desires tha t  would s igni f icant ly enhance t he  qual i ty  
of community l i fe. The budget does present a balanced program o f  services 
and makes a sincere e f fo r t  t o  hold down operating costs while p rov id ing  for  
projects fe l t  important t o  improve the  qual i ty  of l i fe  in Wichita. 

Dur ing your  review of the  proposed budget, it i s  hoped tha t  the  needs o f  
the  C i t y  wil l be  emphasized, i t s  goals and direct ion established and programs 
measured as t o  adequacy and performance that  you, as the  elected 
representatives, feel best serve the  cit izens of  the  community. 

Respectfully submitted, 

C i t y  Manager 
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